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The year ended 31 December 2007 saw Laguna Phuket celebrate its 20" anniversary and it

was fitting that a record performance was achieved for the second year in a row.

In 20 short years Laguna Phuket can now boast 6 resorts with over 1,300 rooms and villas,
property developments comprising over 300 houses — a result of many of our guests now
choosing Laguna Phuket as a lifestyle destination, a vacation holiday program, through the
Laguna Holiday Club with over 4,500 members, employment of over 3,500 staff, and self
sufficiency of water supply, laundry and gardening services from our centralized service
provider, Laguna Service Company. It is quite an achievement and has set the foundation

as we embark on the next 20 years.

The record performance for the year ended 31 December 2007 was largely due to the hotel
division performing very strongly during the year. All of the hotels benefited from the
renovations undertaken in recent years to capitalize on the buoyant tourism demand that
Phuket experienced during the year. The tourism market in Phuket has been fueled by
direct flights resuming from most of our key feeder markets, strong demand from the
European markets and no new competition entering our competitive set. We expect this
strong demand to continue into the foreseeable future and we consider that there is still
room for improvement in 2008 particularly in the low season months when the direct
flights from Japan and Korea are set to resume. In addition, a soft meetings demand during
the low season was experienced in 2007 due to the difficulties experienced in the Bangkok
market (resulting from the New Years Eve bombings) which had a flow on effect to the
meetings market for the hotels in Phuket resulting in this market segment being

particularly competitive. This is not expected to be repeated in 2008.

As a result of the continued strong demand for Phuket as a holiday destination, we will
continue to expand the hotels in Laguna Phuket in the coming years. At the Dusit Laguna
Resort, phase 1 of the expansion of this resort of the 28 Two Bedroom Pool Villas will be
completed and operational by the middle of 2008, and phase 2 featuring an additional 26
Two Bedroom Pool Villas and 82 hotel rooms is likely to commence construction in the
second half of 2008. The additional 22 Two Bedroom Pool Villas and 4 Double Pool Villas at
the Banyan Tree Phuket will commence construction in the first quarter of 2008, and the
seventh hotel in Laguna Phuket, the Angsana Phuket is in the process of obtaining the
required permits and is expected to commence construction in the second half of 2008.
This high end property will comprise a total of 134 keys of which 16 will be Sky Pool Villas
and the other 118 villas have either their own pool or direct access to the main pool.

The performance of the Property Sales division was slightly lower than the previous year
and was negatively impacted by the political environment throughout the year and the anti
foreign investment sentiment of the interim government. Although the demand for
properties in Laguna Phuket remained strong, this resulted in many potential investors
taking a wait and see approach. At the end of the year, once the election date was
announced, this resulted in much of this interest being converted into sales in the last 2
months of the year and also contributed to the record profit performance. The branded
products of the Banyan Tree Two Bedroom Pool Villas and the Dusit Pool Villas performed
particularly well with most of the 28 Dusit Pool Villas being sold during the year. The
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unbranded products of the Residences, Townhomes and Laguna Village Villas were more
impacted by the difficult operating conditions although, despite this, Laguna Village was
more than 8o percent sold out by the year end.

The Laguna Holiday Club continued its development with the opening of 4 sales offices in
Chiang Mai, Hua Hin, Pattaya and Cha-am in 2007. This is a key part of our strategy to
expand this very successful business to grow both throughout Thailand and internationally

in the next few years.

Outside of Phuket, the Banyan Tree Bangkok continued with its extensive renovations of
converting office floors into hotel suites, serviced apartments and meeting facilities. These
projects together with the renovations of the existing room suites and restaurants will be

largely completed by the end of 2008.

We feel that with our expansion programs in all of the business segments of the Group and
the investments that have been made in recent years both within and outside of Laguna
Phuket, that we are well placed to achieve sustained growth in the forthcoming years over

and above the excellent performance in 2008.

However it is important that we are constantly mindful of the fact that the tourism industry
and the property markets, within which we operate, are continually susceptible to event
shocks and economic downturns which can have such a marked impact on the operating
performance of the Group. We are watching closely the impact of the sub prime fall out on
the US economy and the resulting world wide “credit crunch” which is likely to have a
negative impact on our business, particularly the property sales division, if the effects
become more widespread and result in an economic downturn in our key feeder markets.
With this in mind it is essential that we maintain the strength of our balance sheet and a
comfortable level of cash resources, particularly in periods of expansion, in order that we are

well placed to be able to cope with such events if and when they arise.

Finally, there is no substitute for a personal tour of the hotels and the residential projects of
Laguna Phuket. We have welcomed a number of shareholders to Phuket in 2007 and we
hope to do so again in 2008. If your travel plans bring you in this direction, please let us

know and we would be delighted to meet you during your trip.
%m;f
Ho KwonPiNG ﬂ
CHIEF EXECUTIVE OFFICER
Z(e ﬁfL}” )
SURAPON SUPRATYA M — MicHAEL R. AYLING
Deputy CHAIRMAN # MANAGING DIRECTOR
Ho KwonNCjaN

MANAGING DIRECTOR
(DESIGN SERVICES)
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FINANCIAL HIGHLIGHTS AND FINANCIAL RATIOS

» dJoyan1onisidundnAry [ FINANCIAL HIGHLIGHTS
vy : &uwmn) (Unit : Million Baht)

2550 [ 2007 2549 [ 2006 2548 [ 2005

v

BHE‘I%'IﬂQ‘Uﬂ‘IiﬁHTJN

Information from

Consolidated Statements

Funsndaw Total Assets 25,014 14,908 12,618
wilausw Total Liabilities 6,107 6,326 5,029
dnveIdnouIN Total Shareholders’ Equity 18,907 8,582 7,589
suldnnfamslssusy Revenue from Hotel Operations 4,122 3,590 2,306
neldnnfmsnannedmisamind  Revenue from Property
Deve|opment Operations 2,820 2,328 750

oldsw Total Revenue 7,146 6,156 3,206
Alsnnmadiivau Operating Profit 2,149 1,973 515
Adousm maasmiine Depreciation, Amortization
UAATIAN 9 and Provisions (372) (408) (352)
aeniilese Interest Expenses (221) (202) (138)
muRuled Income Tax (289) (228) (47)
dnveddevudiuios Minority Interests (77) (22) (12)
s (vianu) gnsneusriemsiiiay  Net income (loss) before Extraordinary ltem 1,290 1,113 (34)
YN INLAY Extraordinary ltem
- ToundumenIdseImsneen - Reversal of Provision for Impairment /

Aunswdons / (Provision for Impairment)

(F1509MsdesmFuUNTngonT) = = 16
- duveddeudiuioy - Minority Interest - - ()
Mls (vianw) gnsdmsull Net income (loss) for the year 1,290 1,113 (20)

» dmsadoun1vn1sidou [ FINANCIAL RATIOS

2550 [ 2007 2549 [ 2006 2548 [ 2005

193/291NIUMITUTIN Information from
Consolidated Statements

sandumlsgnidensldsiu (%) Return on Total Revenue (%) 18.05 18.08 (0.62)
nTINanaUINUABdIUVRIN DY (%) Return on Total Equity (%) 9.38 13.76 (0.26)
BATIWANBLUNUADAUNINGIIN (%)  Return on Total Assets (%) 6.46 8.09 (0.18)
mls (nanu) derfu (um) Earnings (Loss) Per Share (Baht) *10.60 13.14 (0.23)
Ruifuwaderu (1) Dividend Per Share (Baht) **2.80 2.50 -
yamauiydaeru (um) Book Value Per Share (Baht) 113.43 101.35 89.63
yamaunsndgniaedu (umn) Net Asset Value Per Share (Baht) 113.43 101.35 89.63

%mauﬁ’uﬁ%m?{adnfwwﬁ’ﬂ Weighted Average Number of Ordinary Shares 121,671,226 ~ 84,670,143 84,670,143

- oy . T T , , .
* auifuwadeu Mwnamninufunmassnnmin *  Earnings per share is based upon the weighted average

o Tuifiuinenuil aaeassumniieng Idauelisetuiiuna number of shares.
Tudanuaz 2.80 1M udegsznitesemseyaidlaefilszay  ** At the time of printing this report, a Baht 2.80 per share
Aoy final dividend had been proposed by the Board of

Directors but had not been approved by the Annual
General Meeting.
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CoMPANY HisTORY

Laguna Resorts & Hotels Public Company Limited
(“The Company”) was formerly named Thai Wah Resorts
Development Company Limited and founded in 1983. It
shortly thereafter acquired a large parcel of land on the site
of an abandoned tin mine at Bangtao Bay, Phuket, Thailand
which was later developed to become the Laguna Phuket

integrated resort complex.
Milestones

1987 - Dusit Laguna Resort opened.
1991 - Laguna Beach Resort opened.

1992 - Sheraton Grande Laguna Phuket and the Laguna
Phuket Golf Club opened.

1993-The Company listed on the Stock Exchange of Thailand.
The Allamanda Laguna Phuket opened and property sales
operations commenced with the Allamanda condominium

units.
1995 - The resort’s flagship hotel, Banyan Tree Phuket opened.

1998 - Laguna Holiday Club (formerly known as Allamanda
Vacation Club) commenced operations.

2002 - The Company acquired a large parcel of land adjacent
to Laguna Phuket for future development opportunities.

2005 - The Company acquired Thai Wah Plaza Limited which

houses Banyan Tree Bangkok and commercial offices.

2006 - Banyan Tree Lijiang, People’s Republic of China and
Laguna Holiday Club Phuket Resort opened.

MissioN

The Company has a clearly defined corporate mission designed
to further its business aims and generate maximum returns
for its shareholders. Principa| in the Company’s mission
statement is to include a culture of cooperation between
the hotels and business units to ensure a positive experience
for each and every hotel guest, holiday club member and
property owner in Laguna Phuket, its most signiﬁcant
investment. In order to avoid an over reliance on its operations
in Laguna Phuket, the Company continues to diversify its
investment portfolio away from Phuket by investing in
projects in other parts of Thailand and within the South East
Asia region and the People’s Republic of China. Paramount
in its mission of generating continued growth through
expansion, innovation and maximisation of market share,
the Company seeks to conduct its operations in an environ-

mentally sensitive manner.
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VisioN

To be the leading international hotel and property developer
with full commitment to environmental protection, social

responsibility and maximum satisfaction to all stakeholders.
BusiNEss AcTIVITIES

The key businesses of the Company are: hotel operations,
property development operations and office rental. The
Company’s major business investment largely revolves
around the operation and management of the integrated
resort of Laguna Phuket, located on the island of Phuket
in Thailand, as well as its investments in the Banyan Tree

Bangkok and the Banyan Tree Lijiang, China.
Hotel Operations

Within Laguna Phuket, there are 5 hotels which the Company
either owns or has an ownership stake:

Banyan Tree Phuket, opened in 1995 features 148 exclusive villas.
The resort is managed by Banyan Tree Hotels & Resorts Pte. Ltd.

Dusit Laguna Resort, opened in 1987, offers beachfront
accommodation in 226 rooms and suites, managed by Dusit

Hotels and Resorts Company Limited.

Sheraton Grande Laguna Phuket, opened in 1992, features 419
rooms, suites and villas and is a member of the Starwood
Luxury Collection. It is managed by Sheraton Overseas

Management Corporation.

Laguna Beach Resort, opened in 1991 features 254 rooms and

suites and is owner operated.

Laguna Ho|iday Club Phuket Resort, opened in 2006 as a
dedicated resort for members of the Laguna Holiday Club.
It comprises 79 suites in three room types and is owner-

operated.

In addition to these core properties, Laguna Phuket also

provides the following facilities:

Allamanda Laguna Phuket, opened in 1993, is a condominium-
style resort and features 205 one and two bedroom suites and
duplexes. It is managed by Banyan Tree Hotels & Resorts Pte.
Ltd.

Laguna Phuket Golf Club, opened in 1992, is a resort style 18-
hole, par-71 golf course managed by Banyan Tree Hotels &
Resorts Pte. Ltd.

Quest Laguna Phuket Adventure, opened in 1994, offering
dynamic programs for corporate training. The facility is

managed by Sheraton Overseas Management Corporation.
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Canal Village Laguna Shopping, opened in 1994, as an owner-
managed boutique shopping centre with more than 5o leased

outlets.

Banyan Tree and Angsana Gallery, a chain of retail outlets
specialising in indigenous handicrafts and spa products,
operates 14 outlets located within Laguna Phuket at the
hotels, spas, and Canal Village shopping centre.

Laguna Wedding Chapel is Thailand’s first resort wedding
chapel offering comprehensive wedding packages. Opened

in early 2005, the facility is owner-managed.

Laguna Service Company Limited, established in 1991, provides
laundry, water supply, inter-resort transport and other
centralised services for the Laguna Phuket hotels and

ancillary operations.

The Company also owns hotels and resorts outside of
Phuket, Thailand as follows:

Banyan Tree Bangkok, purchased in 2005, features 216 suites
and is managed by Banyan Tree Hotels & Resorts Pte.
Ltd. The hotel is located in the central business district of
Bangkok.

Banyan Tree Lijiang, opened in 2006, features 55 exclusive
villas and is managed by Banyan Tree Hotels & Resorts
Pte. Ltd. The resort is located in Yunnan Province, People’s
Republic of China. The Group has a 49.04 percent ownership
interest in this project.

Property Development Operations

Property Sales offers a range of residential and vacation
properties such as condominium, semi-detached and
detached villas including hotel residences such as the high-
end Dusit Pool Villas and Banyan Tree Residences that are
situated within a resort or hotel property.

Laguna Holiday Club, previously known as Allamanda
Vacation Club, commenced operations in 1998, selling
holiday club memberships that entitle participants to annual
vacations at the various club properties as well as at over
4,000 resorts in more than 100 countries through reciprocal

arrangements with RCl and Interval International.

The Company also owns land in Chiang Mai and Chiang Rai

which has future development potential.
Office Rental

The Company owns a number of units in Thai Wah Tower |,
a 24-storey building located on Sathorn Road in Bangkok

which are rented as commercial offices.
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OVERSEAS INVESTMENT IN HOTELS AND RESORTS

Banyan Tree Lijiang, opened in 2006, a joint venture company
incorporated in the People’s Republic of China between
Laguna Banyan Tree Limited, a wholly owned subsidiary
of the Company, and Banyan Tree Holdings Limited. The
property features 55 luxurious villas, restaurants, bar, spa
complex, gallery shop, gym, treks and tours. Effective from
1January 2007, LRH divested part of its ownership interest
in this project down to 49.04 percent, and hence its status

has been changed to an associated company.

Otherwise, LRH invests overseas through Tropica| Resorts
Limited and Bibace Investments Ltd (formerly known as
TRL Investments Ltd) which invests in luxury resorts largely
throughout the Pacific Rim area.

DEVELOPMENTS IN 2007

Laguna Phuket celebrated its 20" anniversary during the
year commemorating the opening of the Dusit Laguna
Resort in 1987.

At Banyan Tree Phuket, new phases of Two-Bedroom Pool
Villas and Double Pool Villas were released for sale.

Dusit Laguna Resort refurbished 70 hotel rooms in the north
wing and had ongoing construction of 28 Dusit Pool Villas.

Laguna Beach Resort refurbished 8o hotel rooms in the south

wing. This completed the full renovation of the hotel rooms.

The Angsana Phuket hotel was announced during the year.
The development will be the seventh hotel in Laguna Phuket
occupying a beachfront location on Bangtao Bay.

Banyan Tree Bangkok upgraded its hotel facilities to include
a large banquet hall, club lounge and new spa treatment
rooms. Construction also commenced on converting former
office floors into 24 Banyan Tree Residences apartments
and 8o additional hotel suites.

Banyan Tree Lijiang commenced construction of its phase 2

expansion comprising a further 25 villas.

In property development, construction of 30 Laguna Town-
homes and 22 Laguna Residences was completed in Laguna
Village. Construction of a further 26 Laguna Townhomes
and 25 Laguna Residences commenced while the Laguna
Village Villas and Dusit Pool Villas projects were ongoing
and are expected to be completed by mid 2008. A total of
90 properties were sold during the year despite a drop in
sales activity during the second and third quarters due to
the continuing political uncertainty, the poor foreign invest-

ment climate and the strong Baht.
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Laguna Holiday Club commenced new sales operations in
Chiang Mai, Cha-am, Hua Hin and Pattaya. Further Club
properties were added in Pattaya as part of the Club’s ongoing

expansion.
FuTuRrE PLANS

The integrated resort concept of Laguna Phuket has proved
a winning formula since the resort’s inception over two
decades ago. The dynamic development over the last 20

years has created the mature resort which is evident today.

Nevertheless there continues to be opportunity to improve
profitability and expand the existing facilities, particularly in
light of the ongoing high demand for Phuket in terms of
both hotel and residential accommodation and a hotel supply
which is not expanding very quickly.

Future Expansion of Hotels in Laguna Phuket

The ability within the resort to add rooms supply without
additional expenditure on infrastructure is a feature of the
projects at Laguna Phuket. At Banyan Tree Phuket a further
4 Double Pool Villas in the next phase will commence
construction in the first half of 2008. In addition, 22 Two-
Bedroom Pool Villas will also commence construction in the first
quarter of 2008. All of the new villas are being sold to the public.

Atthe Dusit Laguna Resort 28 Pool Villas will be built during
2007 and 2008 to provide a high end product for this hotel.
These villas will be sold to the public. In addition, a further
expansion is planned for this resort which will comprise 82
hotel rooms and 26 Pool Villas. Construction is expected to

commence in the last quarter of 2008.

The design of a seventh resort in Laguna Phuket on the last
remaining beach site is being finalised. This will be branded
Angsana Phuket, and it will commence construction in mid

2008.

Most of the hotel rooms in Laguna Phuket have been renovated
in 2006 and 2007. The renovation of the rooms at the Dusit

Laguna Resort will be completed in 2009.
Future Expansion of Hotels outside Laguna Phuket

Further expansion of Banyan Tree Bangkok is currently
underway by renovating existing office space into additional

hotel suites and condominium and will be completed in 2008.
Property Sales

An integrated residential community called Laguna Village
commenced construction in the first half of 2006. Phase 1 of
Laguna Village comprises 56 Laguna Residences, 62 Laguna
Townhomes and 36 villas (a new product) and based on the

current pace of sales, phase 1 is expected to be sold out by
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early 2008. Phase 2 comprises 20 Residences and 40 Town-

homes and was released at the end of 2007.

In addition, the Company has further “resort property sales”
projectsreleasedincluding the Pool Villas atthe Dusit Laguna
Resort. In Banyan Tree Phuket, phase 2 of the Double Pool
Villas (4 villas) and phase 3 of the Two-Bedroom Pool Villas
(22 villas) were released for sale in 2007 and will commence
construction in early 2008. The Company will continue to
identify further resort property sales projects given the
popularity of this type of lifestyle product which also provides

a good investment return.
Laguna Holiday Club

A number of additional locations within the region will be
considered in 2008 as the Company believes that with the
quality of management and staff now in place, the Company
has the foundation to expand this operation internationally.
A sales office in Hong Kong is under consideration and will
be the start of the planned international expansion which is
expected to develop into People’s Republic of China and

Vietnam in the next 2 to 3 years.
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capturing the commissions generated by the existing guests
when they avail themselves of the many activities available
on the island. This also provides us with the opportunity to
exercise some quality control over the tours offered to the
guests. Laguna Tours will establish its own operated tours
which will commence in mid-2008, starting with speed boat

tours and city tours.
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AWARDS

During 2007, the hotels and Banyan Tree Spa were
recognized for their achievements by receiving the

following awards:
Banyan Tree Phuket was voted:

+ Best Spa Resort (1*)
CEl Asia Pacific: Industry Survey 2008

+ Top 10 Asia Resorts (2™)
Condé Nast Traveler 20" Annual Readers’ Choice Awards

+ Top 10 Eco-Friendly Hotels (1)
Agoda’s Top 10 Eco Friendly Hotels

+ Best Resort Hotel in Phuket
CEI Reader’s Choice

+ Asia’s Best Vacation Resort

Asiamoney 2007 Travel Poll

+ Best Overseas Resort

Luxury Travel & Style Magazine Gold List 2007
Sheraton Grande Laguna Phuket was voted:

+ Thailand’s Leading Golf Resort 2007
2007 World Travel Awards

Banyan Tree Spa Phuket was voted:

¢ Asia’s Best Spa
Asia Money 2007 Travel Poll

Banyan Tree Bangkok was voted:

+ World’s Best 100 Hotels, Resorts & Cruise Lines
Condé Nast Traveller UK 2007 Gold List

+ Green Leaf Certificate (5 leaves) and the Smoke Free
Hotel Award
The Tourism Authority of Thailand

+ 5-Star Hotel Standard - Thailand Tourism Standard 2007
Office of Tourism Development

+ Award of Environmentally Friendly Hotel
Tourism Authority of Thailand and Green Leaf Foundation

+ Vertigo Grill & Moon Bar — Thailand Tatler’s “Thailand’s
Best Restaurant 2007”
Thailand Tatler

+ Pier 59 — Thailand Tatler’s “Thailand’s Best Restaurant
2007”
Thailand Tatler
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The percentage of income generated by each individual line

of business is detailed as follows:

qade il
2550 [ 2007
VUo® : Wuuan %
BAHT 000’S
eldnniamslsausy Revenue from 4,122,245 57.7
Hotel operations
eldnnnamsedaiiiuning Revenue from 2,819,733 39.5
Property operations
seldnnfamslisnu Revenue from 67,558 0.9
Normsaninau Office Rental operations
T o ol .
aonidiosy uaznuldduq Interest and other income 136,845 1.9
g lanavua Total Revenue 7,146,381  100.0

ginafiinnuindgmniigalundy Ao ginalausy uazgane
Wannedmisuming Faneasideaveansld Unngdimaeiiama
Tagvmnome 31 lwumsBuvendsng §msull dugaiuil a1
$unan 2550 (Muome 20 uas 26 awisull Augatui s1
TUNAN 2549 UAz 2548 MNAIAL) dsuaAIManITlsznouns
UUNMUFIUNUMVVIATTIURAZHANNITNT S

nonaslsvusulngsou HoTeL OPERATIONS - OVERALL

anIMann (S8saz)  Occupancy (%)

VUG N3 QLﬁGl Banyan Tree Phuket

ada a1in Jaoin Dusit Laguna Resort
' ~ ) o

MU Uy Je0n Laguna Beach Resort

o319 unsus a1l gifia Sheraton Grande Laguna Phuket

UGU N3 NFINW Banyan Tree Bangkok
TUGU N3 dRea Banyan Tree Lijiang
> 0. ]
annMsrnnlngnay Occupancy -

Average

AwownTaumas (11m)  Average Rate (Baht)

UG 13 Qe Banyan Tree Phuket
Qda a1 Faein Dusit Laguna Resort
agu d Faein Laguna Beach Resort

oAU unud a1 gifia Sheraton Grande Laguna Phuket

Jugy 3 ngamw Banyan Tree Bangkok

UgU N3 2R3 Banyan Tree Lijiang

Vv o =

fiesnnlagimas Average Rate -
Average
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2549 [ 2006
nuoe : Wuun %
BAHT 000’S

3,589,807 58.3

2,327,818 37.8

80,764 L]

157,263 2.6

6,155,652  100.0

2548 [ 2005
nuoe : Wuuan %
BAHT 000’S

2,305,533 719

750,134 23.4
100,867 3.2
49,345 1.5

3,205,879 100.0

The most significant lines of business of the Group are hotels

and property development operations for which further

details are provided below. Note 31 to the financial statements

of the Company for the year ended 31 December 2007 (note

29 and 26 for the year ended 31 December 2006 and 2005

respectively) discloses the operating results by business segment

in accordance with accounting standards and principles.

2550 [ 2007 2549 [ 2006
66 61
76 72
69 60
71 59
67 77
3 50
70 65
18,450 18,587
5,012 4,458
4,227 3,972
5,614 5,113
5177 5023
- 10,636
6,649 6,254

2548 [ 2005

53
55
50
46

73

14,121
3,303
3,330
4,278
4,811

5,054

nonasisvusulnasou
elaaieann

v v

Mo13(UIN)

v ~ <

Vudu 13 e

Qda a1 Faein

agu T Faein
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HoTEL OPERATIONS - OVERALL
Room Revenue

per Available Room (Baht)
Banyan Tree Phuket

Dusit Laguna Resort

Laguna Beach Resort

WoTIAU uNTUF a1gu giia Sheraton Grande Laguna Phuket

UG M3 ngamn
Uil 13 avea

v v o v v
sigldaeannederios
Taginay

selasin (Wunn)
v - <

1ugu 13 e

Qda a1 Faein

agu T Faein

Banyan Tree Bangkok
Banyan Tree Lijiang

Room Revenue per Available Room -
Average

Total Revenue (Baht 000’s)
Banyan Tree Phuket
Dusit Laguna Resort

Laguna Beach Resort

WoAU unsud a1 Qe Sheraton Grande Laguna Phuket

HUGU N3 NFIMN
LUTU 1T AR
3

G

Banyan Tree Bangkok
Banyan Tree Lijiang
Total

Other

ela5Iuvesnanmslsansy Total Revenue of Hotel Operations

1%

neldveaudaszlsausuidiuaall

2550 [ 2007 2549 [ 2006
12,168 11,316
3,801 3,216
2,929 2,370
3,983 3,016
3,461 3,853
5,270
4,665 4,050
970,850 787,469
513,726 434,919
422,217 356,908
887,633 687,274
705,017 707,021
85,253
3,499,443 3,058,844
165,372 158,099
3,664,815 3,216,943

2548 [ 2005

1

7,537

1,801

1,673
1,988

3,502

2,744

478,689
252,434
267,801
430,178
516,513

1945,615
112,767

2,058,382

Revenues generated from each hotel are detailed as follows.

2550 [ 2007
Y N3 Q!ﬁﬂ Banyan Tree Phuket
$uvesn - lasmds  Available Rooms - average 148
aanmavn (fewaz)  Occupancy (%) 66
feannlngman (1)  Average Rate (Baht) 18,450
eldmiaain Room Revenue
AN 0I(LIN) Per Available Room (Baht) 12,168
2550 [ 2007
Muo® : Wuuan
BAHT 000’S
s1ldniteanin Room Revenue 659,156
neldnnemsuaziniesdy F&B Revenue 277,147
nelddu 4 Other Revenue 34,547
elasu Total Revenue 970,850

%

67-9
28.5
3.6

100.0

2549 [ 2006

131
61
18,587

11,316

2549 [ 2006
nuo® : WuuIn
BAHT 000’S

Gads227
218,519

277/
787,469

%

68.7
27.8
3:5

100.0

2548 [ 2005

118

53

14,121

7,537

2548 [ 2005
nuo® : Wuuan %
BAHT 000’S

323,777
136,640
18,272
478,689

67.6
28.5
3-9

100.0

s1gv1uls:91U 2550
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Whweslsansuiiudy w3 gifia Aoudin anih Tudu 3 hda @
15EN a1 Saesm woud laia 11na (uvaw) Hdwldidelu
dandovas 100 noldigeiannnnideuiiunainanndanas
Winniigedlu Usznoudunisaniunadudvosuinwion
aszhwhaesass (Double Pool Villa) #a 22 wdy Gudladaly
denand 2540 adwlifawdanmadninldiumanssnmmainns
roasasuldun uinuuahwa (Spa Pool Villa) 5 nidadadas
Hafouiililesnndasumunnmaienedmsimindlndifes
wenmmiy huwniudesaszhod (Double Pool Villa) was
thuwnuuudesesueunionasziieh  (Two-Bedroom Pool
Villa) manevidadaagnilalulasinaemu iesnnmsneaiia thu
Whnudosasz e (Double Pool Villa) uas thuwnuuuaes
Wosueundonasziei (Two-Bedroom Pool Villa) el
sanmuduTavesmosinlaomas Idsumansznuanmauded
YoaiiuLm uazdhnmieminvestinuudeasz e (Double
Pool Villa) Tutsuenggmaioudisasniifimamsal losnin
WANIENUUBINITABATI

The Banyan Tree Phuket hotel is owned by Laguna Banyan
Tree Limited in which Laguna Resorts & Hotels Public
Company Limited has a 100 percent ownership interest.
Revenue was well up against the prior year, reflecting the
higher occupancies and a full year of operations for 22
Double Pool Villas which came on line in the second half of
2006. However, occupancies were impacted by construction
disruptions including five Spa Pool Villas which were closed
for most of the year due to construction of an adjacent property
development. In addition, several Double Pool Villas and
Two-Bedroom Pool Villas were closed in the third quarter
due to the commencement of construction of new phases of
Double Pool Villas and Two-Bedroom Pool Villas. Average
rate growth was impacted by the strong Baht and lower than
expected rates achieved on the Double Pool Villas during the

low season due to construction disruption.

2550 [ 2007 2549 [ 2006 2548 [ 2005
Qaﬂ a h Saein Dusit Laguna Resort
$1udeann - lasmds  Available Rooms - average 226 226 224
onnMainiin (Fouaz) Occupancy (%) 76 72 55
Anfesiinlagmas (un) Average Rate (Baht) 5,012 4,458 3,303
uldaeann Room Revenue
fvod (UN) Per Available Room (Baht) 3,801 3,216 1,801

2550 [ 2007 2549 [ 2006 2548 [ 2005

nudy : wuun % Mudy : Wuun % Mudy : uwuun %

BAHT 000’S BAHT 000’S BAHT 000’S
71vldnnieann Room Revenue 313,576 61.1 265,252 61.0 147,384 58.4
neldnnenuaziniesdy F&B Revenue 166,182 32.3 150,825 34.7 91,466 36.2
eldduq Other Revenue 33,968 6.6 18,842 43 13,584 5.4
ela5 Total Revenue 513,726 100.0 434,919 100.0 252,434 100.0

Wvealsausugda a1 Jaein Aeuiun agih Jaeim weud
Tawia 90A (W) ﬂﬂ”lﬁﬁgqﬁumnmnﬂﬁautﬂuwamﬁnﬂ
sanmaiinuasiearinlasmasiigaiu sanmarinidiy
Hunamnnmsdiiumsiveadoululasnaniauaznaseaua
deifloaluiiatl wihiimsdeafahuingda wa Jad1 28 s uas
malsinlqadeann 7o Wealuilnermsiiemilelulasinamy oan
madulavesrvoninlasmasiifidondninnnmadniivanady
Puoaoninnimge “qda adugn” Sniaaieswnlugsuen
q@,maviauﬁmﬁqﬁu
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The Dusit Laguna Resort is directly owned by Laguna Resorts
& Hotels Public Company Limited. Revenue was well up
against the prior year reflecting the higher occupancies and
average room rates. Occupancy improvements were due to
a very strong first quarter and good levels being maintained
throughout the year despite ongoing construction of the 28
Dusit Pool Villas and refurbishment of 70 rooms in the north
wing during the third quarter. The growth in the average rate
was mainly due to a full year of operations of the higher rated
Dusit Club rooms coupled with higher rates achieved during

the low season.

Iasvasivs1ela na:undiasi:rinivNISIBU
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2550 [ 2007 2549 [ 2006 2548 [ 2005
mg‘li‘l il Saesn Laguna Beach Resort
$1uvean - lasmds  Available Rooms - average 252 B3
oaMavn (Sevaz)  Occupancy (%) 60 50
Avfeanlaemas (L) Average Rate (Baht) 4,227 3,972 3,330
suldavioasin Room Revenue
@oviod (1) Per Available Room (Baht) 2,929 2,370 1,673

2550 [ 2007 2549 [ 2006 2548 [ 2005

Mudy : Wuun % Mudg : uwuun % Mudy : wuun %

BAHT 000’S BAHT 000’S BAHT 000’S
oldaniein Room Revenue 269,376 63.8 217,998 61.1 154,453 T
neldnnemsuaziniesdin F&B Revenue 134,617 319 120,252 33.7 94,697 35.4
5181ﬁguﬂ Other Revenue 18,224 4.3 18,658 5.2 18,651 6.9
EALN e RtY Total Revenue 422,217 100.0 356,908 100.0 267,801 100.0

Wvealsawswagin Iy Jadesn Aevsyn s I Adu A
FausEn g Faosn woud Tefia da (v Tdwldide
Tusaniovas 50 noldigaunnnniloufunamannsanms
dhiindigeiu Taslulannadosasaldinmsauiiunnlsuly
Vioarin so Wesluilnermsiisldiadanansznudemsaiiivauea
Tsausn sanmadulavesseninlasmasnivieghunaaiduih
veldsumansznunnmsudesivesduum

The Laguna Beach Resort is owned by Laguna Beach Club
Limited in which Laguna Resorts & Hotels Public Co., Ltd.
has a 50 percent effective ownership interest. Revenue
was well up against the prior year mainly reflecting higher
occupancies. Renovations on 8o rooms in the south wing
were performed during the second and third quarters which
had an impact on the hotel operations. Despite the strong
Baht, average rate growth was still achieved.

s1gv1uls:91U 2550
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BRI UNTUR
a1 aina

UV Y
NUIUHeINn - lasmde
onmsnn (Govaz)
Mreannlaamay (1 n)
Neldaeann
Aol (UN)

neldneann

Sheraton Grande
Laguna Phuket

Available Rooms - average
Occupancy (%)
Average Rate (Baht)

Room Revenue
Per Available Room (Baht)

Room Revenue

eldanemuazinieann F&B Revenue

Neldduq
51e1la531

Other Revenue

Total Revenue

2550 [ 2007 2549 [ 2006 2548 [ 2005
334 323 289
71 59 46
5,614 5113 4,278
3,983 3,016 1,988
2550 [ 2007 2549 [ 2006 2548 [ 2005
nude : Wuuan % MUDY : Wuuan nuo® : Wuuan %
BAHT 000’S BAHT 000’S BAHT 000’S
485,574 54.7 355,431 209,355 48.6
347,088 39.1 281,662 179,206 41.7
54,971 6.2 50,181 41,617 9.7
887,633 100.0 687,274 430,178 100.0
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2550 [ 2007 2549 [ 2006 2548 [ 2005
DUEU M3 DFAUNN Banyan Tree Bangkok
$uwfeain - Tagimds  Available Room:s - average 209 202 216
ganmainwn (Sesaz)  Occupancy (%) 67 77 73
Afearinlaumas (1mM)  Average Rate (Baht) 5,177 5,023 4,811
suldavioasin Room Revenue
@oviod (1) Per Available Room (Baht) 3,461 3,853 3,502

2550 [ 2007 2549 [ 2006 2548 [ 2005

nudy : wuun % Mudy : wuuIn % nudy : wuuin %

BAHT 000’S BAHT 000’S BAHT 000’S
oldaniein Room Revenue 264,953 37.6 283,567 40.1 231,454 44.8
seldnnemnsuaziniesny F&B Revenue 409,848 58.1 392,276 55.5 260,240 50.4
iwulﬂ"ﬁ'uﬂ Other Revenue 30,216 4.3 31,178 4.4 24,819 4.8
EALN e RtY Total Revenue 705,017 100.0 707,021 100.0 516,513 100.0

@095 AU unsud a1l Qe AeuiEn vram
unsud A FadEn angih Jaedn weud ladia dd )
fidwldidulusaniesa: 100 neldfigetumnnnninouiiunam
nnsanmaiinuaziianinlnemasiigeiy Weninnavaslsusy
Idsumaliudenauddatet] 2540 Fadamalivosindifudoams
netstuganrluuengemavieaiisaansdtulasamzain
A01A0OTIATLAY ?hﬁ'mw”ﬂiﬂﬂLnﬁﬂqﬁugﬁmmnﬁmmwﬁuﬁmﬂ
Fununasflsznoumieaiivinelugiisanieningaiulag
mwzluamaeemasdsimdyanlugnaduum  hvasiinaa
andszmalagadrulnamdyanluanaRduiivyariga
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The Sheraton Grande Laguna Phuket is owned by Bangtao
Grande Limited in which Laguna Resorts & Hotels Public
Company Limited has a 100 percent ownership interest.
Performance was well up against the prior year reflecting
both the high occupancies and average room rates. All of the
hotel rooms had been fully renovated by the end of 2006
which assisted demand for the resort coupled with increased
levels of business during the low season, particularly from
the Australian market. The increase in average rate was
achieved due to higher contracted wholesale rates,
particularly in the Australian market segment who are
contracted in Baht as compared to US dollars for most

overseas market segments.

Whwealsausniudu v ngamw fousdn Tnenwan ida
U3EN a1 Sdesn weud lafia e (umww) Hdwldidelu
danfevas 100 aaudidouiiny 1 2548 watszneumsil 2550
I@sunanssnuiFaauannmgmisaisdialurneilni Fanliifa
anudnaRetuanulasads  nasld@naliulanialvafly
ormstienlasuiuiliisudufluiesinifudy uasowifnuiud
vgna1 dedudewalidanmsineias eslsfaudanns
dulaveadwearinlasmasiuioghunusidiosnndadiuvos
ganvihdgenTuagaduumiiunugeiu

The Banyan Tree Bangkok is owned by Thai Wah Plaza
Limited in which Laguna Resorts & Hotels Public Company
Limited has had a 100 percent ownership interest since
March 2005. Performance in 2007 was adversely impacted
by the New Year’s Eve bombing and the subsequent
security concerns and the major renovation works taking
p|ace at the property to convert former offices into
additional hotel suites and luxury apartments resulting in
lower occupancy. However, average rate growth was still
achieved due to a higher proportion of business which was

contracted in Baht.

s1gv1uls:91U 2550
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2550 [ 2007 2549 [ 2006 2548 [ 2005
fion1sedon1Sunswg  Property Operations Muoe : WuuIn % MUdY : WUUN % Mude : Wuun %
BAHT 000’S BAHT 000’S BAHT 000’S
§5ﬁ%ﬁmmaﬁ’mﬁum%’mﬁ Property Sales business 2,335,305 82.8 1,933,971 83.1 574,943 76.6
FINNEANTMIN Holiday Club business 484,428 72 393,847 16.9 175,192 23.4
Tuiwhamneime
seldu Total Revenue 2,819,733 100.0 2,327,818 100.0 750,134 100.0

gansedaviaunsndaniivnulaguitn a1 Saesn woud laiia
Nia (uma) wazFEndes ginviileanmadulaediufiuldse

' ~ & v A £ A = o =~ o
Tuseaesawilii noldnmugauiionSouiounudneuiitady
wmanmsneuaziuinelalasimslmia suldun Tassmsagin
Jaa Jaa lasensain saddud wazlnsansgde wa Jam
winmsvelasamstudy v audaya Jadr xdesning
Yszanmums

Il
o

ganavrdnimainlufiwnaneimelulszmelneaniivanlag

o o o

V3tn a1 sednmd aau nna amsuludszmadulaiide
o - a o AA A N A o o PR & A
Auivnulaguinedsd duleilide e noldnmugeiuiie
wWisuieunuilneuitfatennnmadvlaediadeiiioavesdiv

nulnlszmalnerusamsaladrdiumsanan g o Tuszninedl
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Property sales operations are conducted by Laguna Resorts
& Hotels Public Company Limited and through certain
subsidiary companies. The business has grown significantly
in recent years. The increase in revenue as compared to the
prior year is mainly due to sales and recognition of new
projects including Laguna Village Villas, Laguna Residences
and Dusit Pool Villas partially offset by lower sales of
Banyan Tree Double Pool Villas.

Holiday Club operations are conducted through Laguna
Holiday Club Limited for operations in Thailand and PT AVC
Indonesia for operations in Indonesia. The increase in revenue
as compared to the prior year is mainly due to continued
growth of Thailand operations including the commencement

of new branch operations during the year.
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EXPLANATION AND ANALYSIS BY MANAGEMENT

For the year ended 31 December 2007, Laguna Resorts &
Hotels Public Company Limited achieved a net profit of
Baht 1,290 million which was Baht 177 million higher when

compared to the prior year.

Total revenue for the year increased by Baht 991 million as

compared to the prior year mainly due to the following:

+ Revenue from hotel operations increased by Baht 532
million mainly comprising an increase in revenue of the
Laguna Phuket operations resulting from higher average
room rates and occupancies by 7 percent and 13 percent

respectively as compared to the same period last year.

+ Revenue from property development operations increased
by Baht 492 million mainly due to sales and recogni-
tion of new projects including Laguna Village Villas,
Laguna Residences and Dusit Pool Villas, partially offset
by lower sales of Banyan Tree Double Pool Villas, and
continued growth of Laguna Holiday Club including the
commencement of new branch operations during the

year.

+ Revenue from office rental operations decreased by Baht
13 million mainly due to office leases in Thai Wah Tower
2 being cancelled as this area is now being converted to
hotel suites and apartments as part of the Banyan Tree
Bangkok expansion, partially offset by increased revenue
in Thai Wah Tower 1 due to additional office space being

acquired and leased.

+ Interest income increased by Baht 38 million due to
interest from loans to an associated company, Lijiang
Banyan Tree Hotel Co. Ltd., and interest on installment

plans for property sales and holiday club memberships.

+ Foreign exchange gains decreased by Baht 79 million
mainly due to a lower exchange rate differential on US
dollar denominated bank loans partia”y offset by exchange
losses on US dollar denominated loans to Lijiang Banyan
Tree Hotel Co. Ltd.

+ Other income increased by Baht 20 million mainly due
to a reversal of a prior period land devaluation which was

previous|y recognized as an expense.

Total expenses increased by Baht 780 million as compared to

the prior year mainly due to the following:

+ Expenses of hotel operations increased by Baht 202
million mainly due to the increase in hotel revenue of
the Laguna Phuket operations partially offset by lower
expenses of Lijiang Banyan Tree Hotel Co. Ltd,, as its
status changed to an associated company in the current
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INCOME STRUCTURE AND FINANCIAL ANALYSIS

year (a subsidiary company in the prior year).

+ Expenses of property development operations increased
by Baht 514 million mainly due the costs recognized from
new projects including Laguna Village Villas, Laguna
Residences and Dusit Pool Villas and increased costs
associated with the expansion of the Laguna Holiday
Club business including the opening of new branches
and a full year of operations of the Laguna Holiday Club
Phuket Resort.

+ Expenses of office rental operations decreased by Baht
34 million mainly due to a decrease in property tax and
depreciation on former office rental space in Thai Wah
Tower 2 which is now being converted to hotel suites and

apartments as part of the Banyan Tree Bangkok expansion.

+ Selling and administrative expenses increased by Baht 94
million mainly due to an increase in staff costs, an in-
crease in legal and professional fees mainly associated
with the Tsunami insurance claim, and expenses in re-

h

spect of Laguna Phuket’s 20" anniversary celebrations.

+ Share of loss from investment in associated company
increased by Baht 5 million from the 49 percent investment

in Lijiang Banyan Tree Hotel Co. Ltd.

+ Interest expenses increased by Baht 19 million as compared
to the prior year mainly due to interest on bank loans
for various capital projects no longer being capitalized as

projects have now been completed.

+ Taxation decreased by Baht 39 million as compared to
the prior year mainly due to continued utilization of
tax losses and timing differences in accounting and tax

treatment of leasehold income from property sales.

+ Net income attributable to minority interests increased
by Baht 55 million as compared to the prior year mainly
due to the increased profit of Laguna Beach Club Limited
(in which there is a 50 percent minority interest) and Lijiang
Banyan Tree Hotel Co. Ltd. changing its status to an
associated company during the current year (a subsidiary
in the prior year in which there was a 30 percent minority

interest).

For the reasons stated above, the company has shown an

increase in net proﬁt as compared to the prior year.
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1. REVIEW OF SALES AND MARKETING PLANS

All of the Laguna Phuket hotels, business units and Banyan
Tree Bangkok are required to provide a Sales and Marketing
Plan as part of their budget presentation. These all include
a summary of their plans to provide the budgeted levels of
income. For the hotels, the plans include statistics showing
month-by-month comparisons to prior year and a market
segmentation analysis. For the 2008 budgets, the Company
looked at several years’ history due the unusual business
trends in recent years, and set targets based upon 2007

business levels.

For the 2008 budget, all budgets assume a conversion rate
of Baht 35 Baht to 1 US Dollar. A significant portion of the
rooms revenue is contracted in US Dollars.

A summary of the hotel plans is as follows:-

a) Hotel occupancies and average room rates, together with
the resulting revenue per available room, are analyzed
during the budget reviews on a month-by-month basis.
Comparisons are carried out over the past five years, and
in several cases this has meant substantial changes to the

originally submitted budgets.

b) The Company believes it is important to consider several
years to provide a normalized comparison in the light of
events in recent years such as Bird Flu, SARS, the Bali

bombing, the Tsunami, etc.

c) The hotels exhibit a high level of communication and
cohesion in their Sales and Marketing approach. This
has led to excellent flexibility and different reactions to
changing market conditions. They continue to work
together, but at the same time carve out new market

segments.

d) The very successful Laguna Phuket Plus campaign can now
be switched on and off in reaction to market conditions
and provides an important delivery from regional markets

in the low season.

e) The Laguna Phuket centralized Destination Marketing
meetings provides a platform for inter-hotel discussion

and the formation of resort wide programs.

f) The focus in 2008 will be to capitalise on what are expected
to be good market conditions, and the renovation program
that was completed in 2006 and 2007 will stand the
Laguna Phuket hotels in good stead. Phuket continues
to be popular with increasing arrivals from Europe, in
particular Russia and regional markets such as Australia
and the Company believes that the underlying dynamics
of Phuket as a holiday destination will enable us to

deliver higher room rates in the longer term.
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g) There continue to be three markets which settle in Baht,

namely, Japan, Australia, and Thailand.

h) The lagunaphuket.com website is now well established

and the Company plans continued enhancements in 2008.

The property sales sector in Phuket continues to improve
every year and this is expected to continue in 2008. The
military coup and subsequent political uncertainty along
with proposed amendment to the Foreign Business Act and
strong Baht created a poor investment climate for potential
buyers (who are mainly foreign) in 2007. A return to normalcy
in 2008 is expected via a successful general election and
a more “foreigner friendly” investment climate in 2008.
The Company will continue to focus on selling out Laguna
Village, the Banyan Tree Double Pool Villas, and the Dusit
Pool Villas. This sector is still with its challenges, and the
Company will stay very close to market forces to ensure that

the Company maintains its leadership position.
2. THE PHUKET SITUATION

There continues to be plenty of development activity on
Phuket, with several new hotel projects being announced
during the year. The Conrad at Cape Panwa is still under
construction with no date of completion and opening
announced (unlikely to be in 2008) and a Hyatt Regency is
under construction at the southern end of Nai Yang beach
and although this was scheduled to be completed in
November 2007, construction is moving very slowly and it
is not likely to be ready until the third quarter of 2008. On
what is called the “Peninsula Site” just north of Banyan Tree,
land has been cleared for a Shangri-La resort to be built but
construction has yet to commence. It is forecast that
construction will commence in January 2008 (still in the
process of getting the required permits) and hence it is
unlikely that this resort will be competition for the Laguna
Phuket hotels before 2010.

In the meantime, the road infrastructure of Phuket contin-
ues to expand, but not to the required pace and level for
the rapidly developing island of Phuket. Jungceylon, (large
shopping centre in Patong) is now fully completed and
operational and will be fully tenanted by the 2007/8 high

season.

The airport runway extension has not yet been started, and
there seems to be little hope of any movement on this in
the near future. There has been no movement in the last 12

months.

Following the opening of Suvarnabhumi airport in Bang-
kok, a new international terminal at Phuket airport opened

at the end of 2007 and will provide a much needed facelift to
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the Phuket airport as well as increasing the capacity that the
airport can handle — however this is a short term fix because
the number of arrivals in Phuket continues to increase at a
rate that will soon result in the Phuket airport being at full
capacity, particularly during high season.

The much vaunted Phuket convention centre seems to be
finally making progress. On 13 October 2007 it was reported
that the investment group ING Funds (Thailand) has chosen
a 350-rai plot of Treasury Department land in Mai Khao as
the preferred site for the Phuket International Convention
and Exhibition Center (ICEC). ING Funds hope to fund the
three billion Baht project through a limited public company
that would be set up by the Treasury Department, if the idea
is approved by the Finance Ministry. Although a big step
in the right direction, the fact that the project is using
government land, and requires the government to first
establish a public limited company, would be a significant

hurdle to overcome before this project becomes a reality.
3. COMPETITION
Laguna Phuket Hotels

The only addition to the competitive set in 2007 was the full
renovation and opening of the Indigo Pearl on Nai Yang
beach from a 4-star to a 5-star hotel. Other new competitors
in the market which are expected to open within the next 3

years are as follows:

+ Evason Hidaway at Yao Noi

+ Six Senses Erawan Spa at Naka Yai

+ Sala on Mai Khao beach

+ Hyatt Regency on Nai Yang beach

+ Duplex villas at Twin Palms

+ The Yamu at Cape Yamu
(to be managed by GHM)

+ West Sands project in Mai Khao (condomiums and
beach front residences)

+ Jumeirah Private Island Resort

+ Shangri-La on Bang Tao beach

+ Raffles Hotel in Phang Nga

+ Taj Exotica on Koh Lone

+ Park Hyatt

+ Four Seasons on Rawai beach

+ Luxury resort at Thai Muang in Phang Nga

All of these projects will be serious competitors to the Laguna
Phuket hotels when they come onstream although this will

be well into 2009 and beyond.
Banyan Tree Bangkok

Investors and international hotel operators remain positive

about the long term prospects for the Thai tourism market
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despite recent weaker performance in Bangkok. Hotels
in Bangkok suffered with lower occupancy rates in 2007
impacted by political uncertainties, the New Year’s Eve
bombings and a weak economy. CB Richard Ellis projects
that more than 2,000 new 4-star and s5-star hotel rooms
will be completed in 2008, raising the supply by 24 percent
from 2007. Major hotel projects that are due next year
include Centara Grand at Central World, The Regent Bangkok
and Sofitel Sukhumvit Bangkok. Serviced apartments in
Bangkok are also competing with hotel and many offer daily
rates. The total supply of serviced apartments is expected
to exceed 12,000 units in 2008. Therefore, competition is

expected to increase significantly during 2008.

However, the growth in international hotel operators will
be positive for Bangkok both raising the quality of the total
hotel supply and harnessing the marketing power of the

international operators to attract visitors to Thailand.
Property

In Property, the Company continues to see a large number
of smaller developments all over Phuket island. The significant
developments that will provide strong competition to Laguna

Phuket property are:

+ Shangri-La Pool Villas in Bangtao
+ West Sands project in Mai Khao
+ Phase 2 of Royal Phuket Marina

+ Andara
Otherwise the vast majority of developments are either
+ smaller and very high end; or

+ are lower end developments and do not compete with

Laguna Property.

The high end developments that compete with the Banyan
Tree (and to a lesser extent the Dusit Pool Villas) would

be considered to be:

+ Cape Yamu

+ Jumeriah Private Island (Barama Bay)
+ Trisara phase C

+ Shangri-La Pool Villas

+ Royal Phuket Marina Villas

In regard to quality condominium projects that will compete
with the new Laguna Phuket condominiums only the following
are considered to be competition based on quality and style
which Laguna Phuket should at least be able to replicate/
exceed:

+ Andara
+ Palm Beach Club
+ Royal Phuket Marina Aquaminiums
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+ Pearl of Naithorn
+ The Chava in Surin

+ Layan Gardens
4. PRICING STRATEGY

The Laguna Phuket hotels continue to work well together
on price structuring. The discussions inevitably follow the
normal course of competitors, and the Company will need to
maintain vigilance as it goes forward to ensure maximum

aveérage room rates.

In the Property sector, for 2008, the Company expects to
achieve the following prices for the various products. As
noted above the pricing strategy will be to continue to

increase the price of homes steadily but to maintain the

sales pace.
ProjecT TyPe PricE
(Baht millions)
Laguna Village Residence 30 -35
Laguna Village Townhome 18-24
Laguna Village Villa 12-15

Condominium 8-20

Laguna Lakes High end Condominium 15-30

Banyan Tree  Double Pool Villa 90-110
Two-Bedroom Pool Villa 40-50
Grande Residences 140-150

Dusit Pool Villa — non ocean front 36-40
Pool Villa — ocean front 55-60

5. THREE YEAR OuTLOOK

After the 1997 economic crisis the Company has weathered
the terrorist attacks on the USA and Bali, the Iraq War, the
SARS crisis and Bird Flu and the Company is now fully
recovered from the damage, both physica| and market-
related, of the Tsunami which hit Phuket on 26 December
2004. As the Company plans for the future, it hopes for the
best, but must also plan for the worst, since it is reasonable

to assume that there may be some more crises ahead.

In the year 2007 air access has improved and the room
renovations have been largely completed throughout
Laguna Phuket. The business demand for Property Sales
and the Laguna Holiday Club is showing good signs in 2007
and bodes well for 2008.

For the hotels, the Company has seen a shift back to the
traditional European high season from December to March.
During the ‘low’ season, the hotels remain busy, but at a
lower average rate. This is where opportunity lies in the
coming years. Given the short length of stay of the regional

low season customers, direct flights from the key feeder

uusliuiAsugno : amamnssurievingaluus:inalng ua:naranisnavingalusvnsagiin

Economic TRENDS : Tourism in Thailand and the Phuket Market
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markets of Hong Kong, Singapore, Japan, Taiwan and Korea
are so critical. Now that these flights are in place this will
have a positive impact on the low season performance of the
hotels. Such markets will be pursued by a growing supply
in the Phuket market, although this is not expected to be
signiﬁcant in the next 3 years, the Company is optimistic
that Laguna Phuket’s brand awareness in the market will
keep us ahead of the competition.

In Property Sales, this is a market which the Company views
with care, and must be vigilant for signs that demand has
gone off the boil. As mentioned above even though there
was a poor investment climate for investors throughout
most of 2007, a return to normalcy via a successful general
election at the end of 2007 should result in a more “foreigner
friendly” investment climate in 2008. The Company’s
experience, skills and success in the property sales operation
in recent years makes us believe that good levels of sales

during the next 3 years are achievable.
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JANUARY > NATIONAL CHILDREN’s DAY

Laguna Phuket organised the National Children’s Day fun fair
held at the resort. The event provides fun and creative activities
for children of employees and local families. Approximately

10,000 people attended the event.
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JANUARY > LAGUNA PHUKET GLOBAL TRAVEL AWARDS

Awards were presented to members of the travel industry in
appreciation for their support of Laguna Phuket hotels during
2006. The award categories included Best Supporters for each
hotel individually and collectively for Laguna Phuket overall,
Best Marketing Partnership for individual hotels, Best
Supporting TAT office and Event of the Year at Laguna Phuket.
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JANUARY > LAUNCH OF ApsARA | DINING CRUISE

On 18 January 2007 Banyan Tree Bangkok held the Grand
Opening of its newest dining product: the Apsara | Dining
Cruise under the Banyan Tree Adventure project. Amongst
the 200 guests attending the event was Dr. Suvit Yodmani,
the Minister of Tourism & Sport.
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MARCH > JOHNNIE WALKER CLASSIC GOLF TOURNAMENT
Sheraton Grande Laguna Phuket was the official host hotel
for the 2007 Johnnie Walker event. Professional golfers
participated in a fundraising event at ‘Gekko’ restaurant with
all proceeds going to charity and the hotel also hosted a gala
dinner. This was the third time the tournament has taken
p|ace in Phuket.
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MaARcH > ESPN STAR SporTs CHARITY WEEKEND

Laguna Phuket and the ESPN STAR Sports football broadcast
team together raised Baht 500,000 for Phuket’s Life Home
Project, a shelter for mothers who are HIV positive and their
children. The proceeds were raised from a charity golf
tournament and dinner with auction. The donation went
towards the purchase of a mini-van to be used as a school bus
for the children.
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APRIL > SEA TURTLE CONSERVATION CEREMONY

Laguna Phuket’s annual Sea Turtle Releasing Ceremony was
held at Sheraton Grande Laguna Phuket. This is a fundraising
and awareness event to support the sea turtle conservation
programmes conducted by the Phuket Marine Biological
Centre and the Third Naval Area Command, Royal Thai Navy.
Baht 137,006 was presented to both organisations.

nonssusi1v9 Tul 2550

EVENTS IN 2007

s1gv1uls:91U 2550
usS¥n angun Sdesn weud loifia 91AA (UKIBU)

1

o



nonssus1v9 uld 2550

EVENTS IN 2007

ANNUAL REPORT 2007
LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

ieuwnuniAu> TAasvnaswmuNnu:liioasvedw
nnlg1osUYavLylIsw

meldlassmsfiilszuzna 5 @euil Tsausuiugund ngamw 1670
aususnuddeslomaildsumsdaidonlidhimhfnisueia g
yoslsausn  NunadHudmEInmsuasinaalfians
milrnsudnlngldsumshlidrhmeiuminnudiny
voalaausuiiudun3 ngamw mendannidisamseusy nwld
1n3INIAING1

May > UNICEF YouTH CAREER DEVELOPMENT PROGRAMME
Under the YCDP 5-month programme Banyan Tree Bangkok
provides less fortunate students with direct exposure to a
variety of activities, workshops and seminars. In most cases,
upon completion of the programme, Banyan Tree Bangkok

hires such students as temporary associates.
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JUNE > LAGUNA PHUKET INTERNATIONAL MARATHON

The second Laguna Phuket International Marathon held on
17 June, was a tremendous success with over 3,000 participants
from 40 countries competing in the 42k Marathon, 21k Half
Marathon, 10k Fun Run, sk Walk and 1k Kids Run.
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JUNE > BANYAN TREE BANGKOK TO LAUNCH NEW FACILITIES
22 June 2007 marked yet another milestone for Banyan Tree
Bangkok which held the launching of new facilities: a Grand
Ballroom, the newly renovated Spa and the Banyan Tree Club
Lounge. A total of 450 guests attended the event.
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JuLy > DINNER FOR THE ELDERLY

Laguna Phuket hosted its annual dinner for the elderly
citizens of Phuket’s Social Welfare Development Centre for
the Elderly, with a visit from special guest of honour, Amelia
Jacobs, Miss Teen Thailand 2006. The dinner has been an annual
event for the last g years in accordance with the company’s

social responsibility programme.
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SEPTEMBER > RoYAL ORCHID HoLIDAYS SALEs CONFERENCE
Sheraton Grande Laguna Phuket hosted the annual General
Sales Agent Conference for Thai Airways /Royal Orchid Holidays
with 60 international sales representatives participating.
Sheraton Grande Laguna Phuket hosted the conference and
Dusit Laguna Resort hosted the welcome cocktail whilst all
the Laguna Phuket hotels accommodated the delegates.
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SEPTEMBER > LAGUNA PHUKET MANGROVE TREE PLANTING
170 management and employees from Laguna Phuket took
part in the planting of 2,000 mangrove trees at Baan Para,
Paklok, Phuket. The activity is part of Laguna Phuket’s
environmental incentive ‘Helping to Build a Green Community’
campaign which aims to encourage staff and the local
community to conserve mangrove forests for sustainable

tourism as well as to plant trees to reduce global warming.
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SEPTEMBER > LAGUNA PHUKET 20™ ANNIVERSARY

To commemorate this special occasion Laguna Phuket
donated Baht 1,500,000 to the Phuket Special School.
Business partners, employees and friends of Laguna Phuket
attended an invitation only gala dinner. For Laguna Phuket’s
3,500 employees, a “We are Family” concert took place to

thank them for their contribution to Laguna’s overall success.
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SEPTEMBER > 9™ VERTICAL MARATHON

Charity supporters and members of the public returned
to Banyan Tree Bangkok on g9 September 2007 for the o
edition of the Annual Vertical Marathon in support of the HIV
Formula Feeding Fund, a Thai Red Cross charity initiative
under the patronage of HRH Princess Soamsawali. Banyan
Tree Bangkok raised Baht 515,000 through this event.
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OcCTOBER > LAUNCH OF LAGUNA PHUKET HoLIDAY
RESIDENCES

Laguna Phuket launched a new high-end luxury accommodation
project, a collection of some 17 private pool villas situated
within Laguna Village, an exclusive gated community, adjacent
to Laguna Phuket.
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NovEMBER > Loy KRATHONG FEsTIVAL

Laguna Phuket, in conjunction with the Cherngtalay
Municipality, arranged the sixth Loy Krathong Festival at
Laguna Phuket. The event attracted over 5,000 attendees with
Thai singer/actor Pattiphan Pataveegarn (Mos) performing.
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NOVEMBER > EDUCATION SUPPORT BY LAGUNA PHUKET

The Laguna Phuket Foundation for Education presented 39
scholarships valued at a total of Baht 236,500 to deserving
Phuket students to support their educational expenses.

Beneficiaries range from primary school to university level.
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DECEMBER > LAGUNA PHUKET TRIATHLON

Laguna Phuket held its 14" triathlon on 2 December. The race
welcomed over 1,200 competitors from 40 different countries
to compete in the individual, team relay, and fun run event.
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@FN International Advisory Panel of Media
Development Authority of Singapore
@UBN International Council of The Asia Society
¢ dU1%N International council and East Asia
Council of INSEAD
AUTN Asia Regional Advisory Board of London
Business School
@UTN Asia-Pacific Council of The Nature

Conservancy

*

@1¥n National Economic Planning Council of
Seychelles

MR. Ho KwoNPiNG ¥
Chairman ( Age 56)

HiGHEST EDUCATIONAL BACKGROUND/

DirecTOR CERTIFICATE PROGRAM:

# Honorary Doctorate of Business Administration
in Hospitality Management, Johnson & Wales
University, USA

# Bachelor of Arts (Economics), University of Singapore
(Currently known as National University of Singapore)

No. oF SHAREHOLDING IN THE COMPANY
(SHARE): None

FAMILY RELATION BETWEEN MANAGEMENT:
Mr. Ho KwonCjan’s elder brother

WOoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

¢ Chairman, Chief Executive Officer and Remuneration
Committee Chairman, Laguna Resorts & Hotels
Public Company Limited

4 Chairman, Chief Executive Officer and
Remuneration Committee Chairman, Thai Wah
Food Products Public Company Limited

4 Executive Chairman,
Banyan Tree Ho|c|ings Limited

4 Chairman, Singapore Management University

4 Chairman, Mediacorp Pte. Ltd.

4 Director, certain related companies of Laguna
Resorts & Hotels Public Company Limited #

Director, certain related companies of

*

Banyan Tree Ho|c|ings Limited

Director, Asia Tapioca Products Company Limited
Director, Tay Ninh Tapioca Company Limited
Director, Air Seyche”es

Member, Singapore - US Business Council

L IR R IR R 2

Member, International Advisory Panel of

Media Deve|opment Authority of Singapore

*

Member, International Council of the Asia Society

4 Member, International Council and East Asia
Council of INSEAD

# Member, Asia Regional Advisory Board of
London Business School

4 Member, Asia-Pacific Council of The Nature
Conservancy

4 Member, National Economic Planning Council of

Seyche”es
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MR. SURAPON SUPRATYA ¥
Director (Age 56)

HiIGHEST EDUCATIONAL BACKGROUND/
DirecTOR CERTIFICATE PROGRAM:

@ Master of Accounting, Thammasat University
@ Certified Public Accountant of Thailand

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WoORK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public
Company Limited and certain related companies 2l

¢ Director, Thai Wah Food Products Public
Company Limited

# Director, Asia Tapioca Products Company Limited

# Director, Vietnam Tapioca Company Limited

@ Director, Tay Ninh Tapioca Company Limited

2007-PRESENT:

@ Deputy Chairman ¥, Laguna Resorts & Hotels
Public Company Limited

2005-2007:

¢ Group Managing Director, Laguna Resorts &
Hotels Public Company Limited

2004-2005 :

# Joint Managing Director, Laguna Resort & Hotels
Public Company Limited
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MR. MicHAEL R. AvLING ¥
Director (Age 42)

HIGHEST EDUCATIONAL BACKGROUND/
DirReEcTOR CERTIFICATE PROGRAM:
4 BA (Hons) Degree in Accounting and Finance,
Manchester Metropolitan University, England
¢ Associate Chartered Accountant,
Institute of Chartered Accountants in England
and Wales
¢ Director Certificate Program,
Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

WoRkK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public
Company Limited and certain related companies *

2007-PRESENT:

¢ Managing Director ER Laguna Resorts & Hotels
Public Company Limited

2006-2007:

4 Managing Director (Laguna Phuket), Laguna
Resorts & Hotels Public Company Limited

2005-2006:

4 Deputy Managing Director (Laguna Phuket),
Laguna Resorts & Hotels Public Company
Limited

2004-2005:

#  Assistant Vice President - Finance, Laguna
Resorts & Hotels Public Company Limited

s18v1uUs: 91U 2550
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BoArRD oF DIRECTORS as at 31 December 2007

MR. Ho KwoNCjaN ¥
Director (Age 52)
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HiGHEST EDUCATIONAL BACKGROUND/

DiIRECTOR CERTIFICATE PROGRAM:

4 Bachelor of Architectural Design (Gold Medal),
National University of Singapore

. No. oF SHAREHOLDING IN THE COMPANY
duosuiunfieuluusen (qu): hifl (SHARE) : None
A WFUWUSNIVASBUASISNIWUSHNS:
fosnsvengls niail

FAMILY RELATION BETWEEN MANAGEMENT:
Mr. Ho KwonPing’s younger brother
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WoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public
Company Limited and certain related companies

¢ Director, Thai Wah Food Products Public
Company Limited

¢ Director, certain related companies
ofBanyan Tree Ho|dings Limited

# Director, Asia Tapioca Products Company Limited

2005-PRESENT:

¢ Managing Director (Design Services), Laguna
Resorts & Hotels Public Company Limited

1998-2005:

¢ Joint Managing Director, Laguna Resorts &
Hotels Public Company Limited
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ANNUAL REPORT 2007

LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

MR. VUDHIPHOL SURIYABHIVADH
Independent Director (Age 63)

HiGHEST EDUCATIONAL BACKGROUND/
DirRecTOR CERTIFICATE PROGRAM:

¢ Bachelor of Commerce (Accountancy),

University of New South Wales, Australia

¢ Bachelor of Law,

Sukhothai Thammathirat University

4 Director Certificate Program,

Thai Institute of Directors Association

4 Audit Committee Program,

Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:

No relation

WoORK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

¢ Independent Director and Audit and Risk

Committee Chairman ¥, Laguna Resorts & Hotels
Public Company Limited

4 Chairman and Audit Committee Chairman,

Thai Agri Foods Public Company Limited
¢ Independent Director and Audit Committee
Chairman, Bangkok Ranch Public Company Limited
¢ Independent Director, Audit Committee Member
and Remuneration Committee Member,
Thai Wah Food Products Public Company Limited
¢ Independent Director, L.P.N. Development Public
Company Limited
4 Adovisor, Listed Companies Association
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BoArRD oF DIRECTORS as at 31 December 2007

MR. UDOM VICHAYABHAI
Independent Director (Age 72)

HiGHEST EDUCATIONAL BACKGROUND/
DiIRECTOR CERTIFICATE PROGRAM:
¢ Bachelor of Business Administration,
Boston University, USA
4 Director Certificate Program,
Thai Institute of Directors Association
¢ Director Accreditation Program,
Thai Institute of Directors Association
¢ Chairman 2000, Thai Institute of Directors
Association
4 Finance for Non-Finance Director,
Thai Institute of Directors Association
¢ Audit Committee Program,
Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

4 Independent Director, Audit and Risk Committee
Member and Remuneration Committee Member,
Laguna Resorts & Hotels Public Company
Limited

# Chairman, Phuket Fantasea Public Company
Limited 5

4 Independent Director and Audit Committee
Chairman, Thai Reinsurance Public Company
Limited

¢ Independent Director and Audit Committee
Member, Thai German Ceramic Industry Public
Company Limited

¢ Independent Director, Alcan Packaging Strong
Pack Public Company Limited ¥

* Independent Director, Thai Wah Food Products
Public Company Limited

s1gv1uls:91U 2550
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DR. JINGJAI HANCHANLASH
Independent Director (Age 66)

HiGHEST EDUCATIONAL BACKGROUND/
DirecTOR CERTIFICATE PROGRAM:
4 Doctorate, University de Caen (Mention droit),
France
¢ Director Accreditation Program,
Thai Institute of Directors Association
¢ Audit Committee Program,
Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WOoRK EXPERIENCE FOR THE PAST 5 YEARS
PRESENT:

* Independent Director, Audit and Risk Committee
Member and Remuneration Committee Member,
Laguna Resorts & Hotels Public Company
Limited

Chairman, Greater Mekong Business Forum
Chairman, Rutnin Eye Hospital

Chairman, IPEDEX Company Limited
Independent Director and Audit Committee
Member, Thai Wah Food Products Public
Company Limited

* o0

*

Director, Asian Phytoceuticals Company Limited

# Director, Societé Commercial Lao Company
Limited, Lao Peop|e’s Democratic Repub|ic

# Director, Neighbouring Countries Economic
Development Cooperation Agency
(Public Organization)

¢ Director, Thai Chamber of Commerce

# Executive Director, Loxley Public Company
Limited

¢ Member, The National Science and Technology
Development Board

¢ Member, The National Education Council

# Secretary General, Development Cooperation

Foundation
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BoARrRD oF DIRECTORS as at 31 December 2007

MR. SATIT RUNGKASIRI
Independent Director (Age 48)

HiIGHEST EDUCATIONAL BACKGROUND/
DirecTOR CERTIFICATE PROGRAM:
¢ MA (ECON), Atlanta University, USA
¢ Director Accreditation Program,
Thai Institute of Directors Association
& AMP 186 (Advance Management Program),
Harvard Business School, USA
¢ Director Certificate Program,
Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:

No relation

WOoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Independent Director, Laguna Resorts & Hotels
Public Company Limited

¢ Independent Director, Audit Committee
Chairman and Remuneration Committee
Member, Thai Wah Food Products Public
Company Limited

¢ Independent Director and Audit Committee
Member, Globlex Holding Management
Public Company Limited

¢ Independent Director and Audit Committee
Member, Group Lease Public Company Limited
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MR. STEVEN M. SMALL
Director (Age 52)

HiGHEST EDUCATIONAL BACKGROUND/

DirecTOR CERTIFICATE PROGRAM:

# Bachelor of Arts Honours (Economics),
Durham, England

¢ Fellow of the Institute of Chartered Accountants
in England and Wales

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : 1

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director ¥, Laguna Resorts & Hotels Public
Company Limited

# Chairman, Dimension S Capital

# Director, Dimension S Limited

s18v1uUs: 91U 2550

usSEn angun Saesn weus lgifia 91MA (UKMIBU)




AMU:NSSUNISUSENY u JuA 31 susiau 2550

BoARD oF DIRECTORS as at 31 December 2007
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LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

MR. ARIEL P. VERA ¥
Director (Age 55)

HiGHEST EDUCATIONAL BACKGROUND/
DirRecTOR CERTIFICATE PROGRAM:
¢ Master of Business Administration,
National University of Singapore
# Bachelor of Science in Business Administration,
University of the East, Phi|ippines
# Certified Public Accountant, Philippines

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WoRK EXPERIENCE FOR THE PAST 5 YEARS
PRESENT:
# Director, Laguna Resorts & Hotels Public
Company Limited and certain related companies K
# Director, Banyan Tree Holdings Limited
and certain related companies
¢ Group Managing Director, Banyan Tree Holdings
Limited

u1Va1DASIssIU anafAsml ¢
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Ms. SIRIVAN SKULKEREVATHANA'"
Director (Age 52)

HiGHEST EDUCATIONAL BACKGROUND/
DirRecTOR CERTIFICATE PROGRAM:
® Master of Business Administration,

Indiana University, Bloomington, USA

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WOoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public
Company Limited and certain related companiesz/

& Director, Thai Wah Food Products Public
Company Limited

2008-PRESENT:

¢ Senior Assistant Vice President-Finance 7, Laguna
Resorts & Hotels Public Company Limited

1996-2008:

# Assistant Vice President-Finance, Laguna Resorts
& Hotels Public Company Limited
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BoARrRD oF DIRECTORS as at 31 December 2007

MR. Nivom TASSANEETIPAGORN ¢/
Director (Age 50)

HIGHEST EDUCATIONAL BACKGROUND/

DiIRECTOR CERTIFICATE PROGRAM:

# Institute Communal d’Enseignement Technique
d’Hétellerie, Liege, Be|gium,
major: Hotel Management

¢ Director Accreditation Program, Thai Institute of
Directors Association

No. oF SHAREHOLDING IN THE COMPANY

(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WoORK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public
Company Limited and certain related companies EJ

# President, Phuket Community Foundation

# Policy Committee, Phuket Community College

4 Committee and Consultant, Phuket Tourist Police

4 Committee and Consultant,

Thalang Police Station

* Development Committee, Cherngtalay
Sub-District Administration Office

¢ Educational Committee,

Cherngta|ay Wit‘tayakom School

# Committee, Cherngtalay Police Station

¢ Foundation Education Committee and
Committee, Parents and Teacher Association,
Phuket Wittayalai School

¢ Committee, University Activities Support,
Phuket Rajabhat University

4 Committee and Consultant,

Provincial Administration Organization

¢ Committee and Consultant, Phuket Immigration

# Consultant, Kamnan - Pu Yai Baan Assembly,
Amper Thalang

# Associate Judge, Labour Court Region 8

2008-PRESENT:

# Senior Assistant Vice President - Corporate Affairs
and Community Relations 7, Laguna Resorts &
Hotels Public Company Limited

1999-2008:

# Assistant Vice President - Corporate Affairs and
Community Relations, Laguna Resorts & Hotels
Public Company Limited
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LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

MR. KUAN CHIEeT ¢/
Director (Age 42)

HIGHEST EDUCATIONAL BACKGROUND/
DiRECTOR CERTIFICATE PROGRAM:
4 Bachelor of Business Administration,
National University of Singapore
¢ Director Certificate Program,
Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public
Company Limited and certain related companies *

# Director and Secretary to Remuneration Committee,
Thai Wah Food Products Public Company Limited

# Secretary to Remuneration Committee, Laguna
Resorts & Hotels Public Company Limited

2008-PRESENT:

# Senior Assistant Vice President - Group Asset
Management 7, Laguna Resorts & Hotels Public
Company Limited

2006-2008:

# Assistant Vice President - Group Asset Management,
Laguna Resorts & Hotels Public Company Limited

1999-2006:

# Assistant Vice President - Corporate Affairs,

Laguna Resorts & Hotels Public Company Limited
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MR. BERNOLD O. SCHROEDER */
Director (Age 41)

HiGHEST EDUCATIONAL BACKGROUND/

DirecTOR CERTIFICATE PROGRAM:

# Executive Program, Cornell University, USA

# Executive Program, Stamford University
- Singapore Management University

¢ Executive Program, Ke||ogg School of Managment,
Northwestern University, USA

# Certified Expert in hotel business, Chamber of

Industry and Commerce, Karlsrube, Germany

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WORK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public Company
Limited and certain related companies *

¢ Director, certain related companies
of Banyan Tree Holdings Limited

2005-PRESENT:

# Senior Vice President and Managing Director-
Hotel Operations, Banyan Tree Hotels & Resorts
Pte. Ltd.

2001-PRESENT:

# General Manager, Banyan Tree Bangkok

2004-2005:

¢ Vice President Operations,

Banyan Tree Hotels & Resorts Pte. Ltd.
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BoARrRD oF DIRECTORS as at 31 December 2007

MR. STUART D. READING ¥
Director (Age 40)

HIGHEST EDUCATIONAL BACKGROUND/

DIRECTOR CERTIFICATE PROGRAM:

# Bachelor of Business Degree in Accounting,
University of Western Sydney, Australia

4 Associate Chartered Accountant, Institute of
Chartered Accountants in Australia

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WOoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public
Company Limited and certain related
companies ¥

2008-PRESENT:

¢ Senior Assistant Vice President - Finance 7,
Laguna Resorts & Hotels Public Company
Limited

2006-2008:

# Assistant Vice President - Finance, Laguna
Resorts & Hotels Public Company Limited

2004-2006:

# Assistant Vice President-Finance &
Administration, Laguna Grande Limited
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Ms. NANCHALEE KECHARANANTA ¥
Director and Secretary to the Board (Age 42)

HiGHEST EDUCATIONAL BACKGROUND/
DirecTOR CERTIFICATE PROGRAM:
4 Master of Deve|0pment Administration,
Western Michigan University, USA
4 Director Accreditation Program,
Thai Institute of Directors Association
¢ Company Secretary Program,
Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY
(SHARE) : None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WOoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public
Company Limited and certain related
companies 7

4 Secretary to the Board, Secretary to Audit
and Risk Committee, Senior Corporate Affairs
Manager and Corporate Secretary, Laguna
Resorts & Hotels Public Company Limited

# Secretary to the Board and Secretary to Audit
Committee, Thai Wah Food Products Public
Company Limited
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ANNUAL REPORT 2007
LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

@U1FN International Advisory Panel of Media Deve|opment Authority ofSingapore

MR. Ho KwoNPING
Chief Executive Officer ( Age 56)

HIGHEST EDUCATIONAL BACKGROUND/

DirecTOR CERTIFICATE PROGRAM:

# Honorary Doctorate of Business Administration in Hospitality
Management, Johnson & Wales University, USA

# Bachelor of Arts (Economics), University of Singapore (Currently known as
National University of Singapore)

No. oF SHAREHOLDING IN THE COMPANY (SHARE): None

FAMILY RELATION BETWEEN MANAGEMENT:
Mr. Ho KwonCjan’s elder brother

WoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

4 Chairman, Chief Executive Officer and Remuneration Committee
Chairman, Laguna Resorts & Hotels Public Company Limited

¢ Chairman, Chief Executive Officer and Remuneration

Committee Chairman, Thai Wah Food Products Public Company Limited

Executive Chairman, Banyan Tree Holdings Limited

Chairman, Singapore Management University

Chairman, Mediacorp Pte. Ltd.

Director, certain related companies of Laguna Resorts & Hotels Public

Company Limited ¥

Director, certain related companies of Banyan Tree Holdings Limited

Director, Asia Tapioca Products Company Limited

Director, Tay Ninh Tapioca Company Limited

Director, Air Seychelles

Member, Singapore - US Business Council

Member, International Advisory Panel of Media

Development Authority of Singapore

Member, International Council of the Asia Society

Member, International Council and East Asia Council of INSEAD

Member, Asia Regional Advisory Board of London Business School

Member, Asia-Pacific Council of The Nature Conservancy

Member, National Economic Planning Council of Seychelles

LR 2R 2R 2R 2R 2

L 2R 2K 2R 2R 4

MR. SURAPON SUPRATYA
Deputy Chairman (Age 56)

HiGHEST EDUCATIONAL BACKGROUND/
DirRecTOR CERTIFICATE PROGRAM:

4 Master ofAccounting, Thammasat University
# Certified Public Accountant of Thailand

No. oF SHAREHOLDING IN THE COMPANY (SHARE):
None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WOoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public Company Limited and certain
related companies

Director, Thai Wah Food Products Public Company Limited

Director, Asia Tapioca Products Company Limited

Director, Vietnam Tapioca Company Limited

* o0

Director, Tay Ninh Tapioca Company Limited

2007-PRESENT:

# Deputy Chairman?, Laguna Resorts & Hotels Public Company Limited

2005-2007:

4 Group Managing Director, Laguna Resorts & Hotels Public Company
Limited

2004-2005:

# Joint Managing Director, Laguna Resorts & Hotels Public Company

Limited

AN JUSNISUOVUSENY u dui 31 sudrAu 2550

MANAGEMENT oF THE COMPANY as at 31 December 2007

unsluiaa Teav
NIINMIHIANT (81 42 1))

ATUQFIGVIANIVNISANGY/
na:us:3mnn1stinausunssunns:
+ Syones (Resddon) dyFuaznsty
wmInoaouusdaes winslwamui Jszmedangy
¢ uaalwion Miines uoaumnt
Buadni eou Msines weamunud UssmAsinguuaznad
+ vangaslszmatiodas doniunssumsuiinlng
MnavduadyaniunsiumsuiEnng
Suouiundeiuiuusen (Au): hidl
AWFUWUSNIVASBUASIS:NIOWUSHNS:
lifinnwduiug
Us:aunasadrinonulus:e: 5 Udaunao
Joquu:
¢ N33UMs UM agih Faesn uoud lawia A (Myw)
wnssEnfineTeateShn ¥
2550-Jv90u:
* NIINMIFIANT ¥
U3En e Saein weud laia 9100 (wmwu)
2549-2550:
* N33WNIFIANS (@i Qiiia)
U3En e Saein weud laia 9100 (wmwu)
2548-2549:
* 303N33UMIFIANT (a1 Qifia)
U3En e Saein weud lafia 910w (wmwu)
2547-2548:
* f¥egennems detyduaznmatu
UsEh e Saein weud lafia 91na ()

ulgle novdv
AIIUMIHIANT (UIMsdueanuuy) (e1y 52 1)

ATUQFIFVIANIVNISANGY/

na:Us:dan1siinausunssunis:

+ Byanas mnanifagnssuenans
(1Hysdtisnmioyned)
umingasuvalszmedan )y

druouuiteiuluusen (fu): hifl

AJWFUWUSNIVASBUASIS:NIOWUSHNS:
Woermeveanals naath

Us:taunasnirinviulus:g: 5 Udeaunav
Joguu:
& n3ums U3Eh e Saofn woud laifia ida (umiaw)
uaUIENNNeITRILIUTEN ¥
+ nssums U538 Inenyallsand i (uman) ;
* n3sums WEnTfeTesvenii sy v Teanad s1a
VNUTEN
* N5IUMNT U3EN eFenaanaaiiudlzvas na
2548-Uv9U0u:
* NIIWAIFIAMT (UINMIAUBBALUY)
U3Eh e Saein weud lafia 9na ()
2541-2548:
* NIIWAMIFBNNINITIIN
U3Eh e Saein weud lafia 9na ()

MR. MIcHAEL R. AYLING
Managing Director (Age 42)

HIGHEST EDUCATIONAL BACKGROUND/
DirRECTOR CERTIFICATE PROGRAM:
4 BA (Hons) Degree in Accounting and Finance, Manchester
Metropolitan University, England
¢ Associate Chartered Accountant,
Institute of Chartered Accountants in England and Wales
# Director Certificate Program,
Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY (SHARE):
None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WoRK EXPERIENCE FOR THE PAST 5 YEARS
PRESENT:
4 Director,
Laguna Resorts & Hotels Public Company Limited
and certain related companies Ed
2007-PRESENT:
4 Managing Director ¥,
Laguna Resorts & Hotels Public Company Limited
2006-2007:
# Managing Director (Laguna Phuket),
Laguna Resorts & Hotels Public Company Limited
2005-2006:
# Deputy Managing Director (Laguna Phuket),
Laguna Resorts & Hotels Public Company Limited
2004-2005:
# Assistant Vice President - Finance, Laguna Resorts & Hotels Public
Company Limited

MR. Ho KwoNCjAN
Managing Director (Design Services) (Age 52)

HiGHEST EDUCATIONAL BACKGROUND/

DiReCTOR CERTIFICATE PROGRAM:

@ Bachelor of Architectural Design (Gold Medal),
National University of Singapore

No. oF SHAREHOLDING IN THE COMPANY (SHARE):
None

FAMILY RELATION BETWEEN MANAGEMENT:
Mr. Ho KwonPing’s younger brother

WoRK EXPERIENCE FOR THE PAST 5 YEARS
PRESENT:
# Director, Laguna Resorts & Hotels Public Company Limited and
certain related companies 2
# Director, Thai Wah Food Products Public Company Limited
# Director, certain related companies of Banyan Tree Holdings Limited
¢ Director, Asia Tapioca Products Company Limited
2005-PRESENT:
¢ Managing Director (Design Services),
Laguna Resorts & Hotels Public Company Limited
1998-2005:
¢ Joint Managing Director,
Laguna Resorts & Hotels Public Company Limited
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LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

Ms. SIRIVAN SKULKEREVATHANA
Senior Assistant Vice President - Finance (Age 52)

HIGHEST EDUCATIONAL BACKGROUND/

DIRECTOR CERTIFICATE PROGRAM:

# Master of Business Administration, Indiana University,
Bloomington, USA

No. oF SHAREHOLDING IN THE COMPANY (SHARE):
None

FAMILY RELATION BETWEEN MANAGEMENT:

No relation

WORK EXPERIENCE FOR THE PAST 5 YEARS
PRESENT:
# Director, Laguna Resorts & Hotels Public Company Limited
and certain related companies *
4 Director, Thai Wah Food Products Public Company Limited
2008-PRESENT:
4 Senior Assistant Vice President-Finance 7,
Laguna Resorts & Hotels Public Company Limited
1996-2008:
# Assistant Vice President-Finance,
Laguna Resorts & Hotels Public Company Limited

MR. KuAN CHIET

Senior Assistant Vice President - Group Asset Management (Age 42)

HiGHEST EDUCATIONAL BACKGROUND/
DirRECTOR CERTIFICATE PROGRAM:
¢ Bachelor of Business Administration,
National University of Singapore
# Director Certificate Program,
Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY (SHARE):
None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WORK EXPERIENCE FOR THE PAST 5 YEARS
PRESENT:
# Director, Laguna Resorts & Hotels Public
Company Limited and certain related companies
¢ Director and Secretary to Remuneration Committee,
Thai Wah Food Products Public Company Limited
# Secretary to Remuneration Committee,
Laguna Resorts & Hotels Public Company Limited
2008-PRESENT:
# Senior Assistant Vice President - Group Asset Management L&
Laguna Resorts & Hotels Public Company Limited
2006-2008:
# Assistant Vice President - Group Asset Management,
Laguna Resorts & Hotels Public Company Limited
1999-2006:
# Assistant Vice President - Corporate Affairs,
Laguna Resorts & Hotels Public Company Limited
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MR. NiIYOM TASSANEETIPAGORN
Senior Assistant Vice President -
Corporate Affairs and Community Relations (Age 50)

HiGHEST EDUCATIONAL BACKGROUND/

DirecTOR CERTIFICATE PROGRAM:

4 Institute Communal d'Enseignement Technique d’Hétellerie, Liege,
Belgium, major: Hotel Management

# Director Accreditation Program, Thai Institute of Directors Association

No. oF SHAREHOLDING IN THE COMPANY (SHARE): None

FAMILY RELATION BETWEEN MANAGEMENT: No relation

WoORK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Director, Laguna Resorts & Hotels Public Company Limited

and certain related companies #

President, Phuket Community Foundation

Policy Committee, Phuket Community College

Committee and Consultant, Phuket Tourist Police

Committee and Consultant, Thalang Police Station

Development Committee, Cherngtalay Sub-District Administration Office

Educational Committee, Cherngtalay Wittayakom School

Committee, Cherngtalay Police Station

Foundation Education Committee and Committee, Parents and Teacher

Association, Phuket Wittayalai School

Committee, University Activities Support, Phuket Rajabhat University

Committee and Consultant, Provincial Administration Organization

Committee and Consultant, Phuket Immigration

Consultant, Kamnan - Pu Yai Baan Assembly, Amper Thalang

Associate Judge, Labour Court Region 8

2008-PRESENT:

# Senior Assistant Vice President - Corporate Affairs and Community
Relations 7, Laguna Resorts & Hotels Public Company Limited

1999-2008:

# Assistant Vice President - Corporate Affairs and Community Relations,
Laguna Resorts & Hotels Public Company Limited
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MR. STUART D. READING
Senior Assistant Vice President - Finance (Age 40)

HiGHEST EDUCATIONAL BACKGROUND/
DirecTOR CERTIFICATE PROGRAM:
¢ Bachelor of Business Degree in Accounting,
University of Western Sydney, Australia
# Associate Chartered Accountant,
Institute of Chartered Accountants in Australia

No. oF SHAREHOLDING IN THE COMPANY (SHARE):
None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WORK EXPERIENCE FOR THE PAST 5 YEARS
PRESENT:
# Director, Laguna Resorts & Hotels Public Company Limited
and certain related companies *
2008-PRESENT:
@ Senior Assistant Vice President - Finance 7,
Laguna Resorts & Hotels Public Company Limited
2006-2008:
# Assistant Vice President - Finance,
Laguna Resorts & Hotels Public Company Limited
2004-2006:
@ Assistant Vice President - Finance & Administration,
Laguna Grande Limited
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MR. NipHON KiTisook
Senior Assistant Vice President - Project Management (Age 43)

HiGHEST EDUCATIONAL BACKGROUND/
DirRecTOR CERTIFICATE PROGRAM:
4 Master of Architecture, San Francisco Institute of Architecture, USA

No. oF SHAREHOLDING IN THE COMPANY (SHARE):

10,000

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WOoRK EXPERIENCE FOR THE PAST 5 YEARS
2008-PRESENT:
4 Senior Assistant Vice President - Project Management 7l
Laguna Resorts & Hotels Public Company Limited
2007-2008:
# Assistant Vice President - Project Management,
Laguna Resorts & Hotels Public Company Limited
2000-2006:
# Assistant Vice President - Project Control,
Laguna Resorts & Hotels Public Company Limited

Ms. Ho Soo Hooi Cinpy
Assistant Vice President - Internal Audit & Risk Management (Age 44)

HiGHEST EDUCATIONAL BACKGROUND/

DirecTOR CERTIFICATE PROGRAM:

¢ Bachelor of Commerce (Accounting), Australia National University
# Certified Public Accountant of CPA Australia

@ Certified Public Accountant of Institute of Certified Public

Accountants of Singapore

No. oF SHAREHOLDING IN THE COMPANY (SHARE):
None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WORK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Assistant Vice President - Internal Audit & Risk Management ¥,
Laguna Resorts & Hotels Public Company Limited.

2006-PRESENT:

# Assistant Vice President - Group Internal Audit & Risk Management,
Banyan Tree Resorts & Hotels Pte. Ltd.

2003-2006:

# Region Internal Audit Manager - Asia Pacific,
BJ Services Company (S) Pte Ltd
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MR. ViIwAT CHERVIBOOL
Assistant Vice President - Operational Audit (Age 50)

HIGHEST EDUCATIONAL BACKGROUND/
DirRecTOR CERTIFICATE PROGRAM:
# Bachelor of Accounting, Chulalongkorn University

No. oF SHAREHOLDING IN THE COMPANY (SHARE):
None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WOoRK EXPERIENCE FOR THE PAST 5 YEARS

PRESENT:

# Assistant Vice President - Operationa| Audit,
Laguna Resorts & Hotels Public Company Limited

MR. PAssAPONG NANTARAK
Assistant Vice President - Legal (Age 38)

HiGHEST EDUCATIONAL BACKGROUND/
DirRecTOR CERTIFICATE PROGRAM:
4 Bachelor Degree of Law, Thammasat University

No. oF SHAREHOLDING IN THE COMPANY (SHARE):
None

FAMILY RELATION BETWEEN MANAGEMENT:
No relation

WoRK EXPERIENCE FOR THE PAST 5 YEARS
PRESENT:
# Director, certain related companies of

Laguna Resorts & Hotels Public Company Limited *
4 Assistant Vice President - Lega|,

Laguna Resorts & Hotels Public Company Limited
2005:
* Lega| Affairs Manager -

Advance Info Service Public Company Limited
2004-2005:
* Lega| Division Manager, Vinythai Public Company Limited
1996-2004:
# Senior Legal Consultant, Seri Manop & Doyle Ltd.
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ungsSBISA anu
Aaeidnnems dheedinisuning (eny 4o 1)

MR. RICHARD M. SKENE
Assistant Vice President - Property (Age 40)

AUQKIALIANNISANYY/

na:Us:dAnnsiinausunssuns: N

+ 1yanln Land Management umIinndesaia Yszmadangy

+ e eevl seda duada sevl Msines wesndiwes
aouney Uszmasingy

HIGHEST EDUCATIONAL BACKGROUND/

DiRECTOR CERTIFICATE PROGRAM:

# Master of Land Management, University of Reading, England
@ Member of the Royal Institute of Chartered Surveyors, London

. ; No. oF SHAREHOLDING IN THE COMPANY (SHARE): None
Sausuwiundeuluusen (Fu): lid ]
R N : FAMILY RELATION BETWEEN MANAGEMENT: No relation
ADIWAUWUSNIVASOUASISNIN0WUSNIS:
e o o ¢ = WoRk EXPERIENCE FOR THE PAST 5 YEARS
Tifanuduwus
PRESENT:
Us:aunasnirinviulus:e: 5 Udeunav # Assistant Vice President - Property,
Joouu:
* daedonnems dheedimsuning
U3HN a1 Sdesn woud lafia 110 (wnsw)
2542-2549

* NIIUMI NGULTENARY

Laguna Resorts & Hotels Public Company Limited
1999-2006:
# Director - The Skene Group

ungnjru 109s$Au ¥

MR. JAN M. R. VERDUYNY
fyamsnall Tsausuada agu Saesn (1g 51 1)

General Manager, Dusit Laguna Resort (Age 51)

ATUQFIFVIANIVNISANG/

ua:Us:dnnisiineusunssuns: ]

& anurTEgMAnITUIMURAMYINTIY B1MITUAZMTHDAMY)
Usemenuagon

+ aoniumslsusnsos o aendain Ussmamuaibo

HiGHEST EDUCATIONAL BACKGROUND/

DirRecTOR CERTIFICATE PROGRAM:

# Economic Higher Institute for Food Industries and Tourism, Belgium
# Hotelschool Ter Duinen Koksijde Belgium

) No. oF SHAREHOLDING IN THE COMPANY (SHARE): None
dauouiundeuluusen (u): lidl .
: & : FAMILY RELATION BETWEEN MANAGEMENT: No relation

P o S — o v o e
FIO’IUETUIUUSH‘“'JFISGUFISDS-.VID'I\)I!JJUSVI’IS. lifianudiniug WoORK EXPERIENCE FOR THE PAST 5 YEARS

Ustaunasnirinonulus:a: 5 Udeunav PRESENT:

Jo9uu: ¢ General Manager, Dusit Laguna Resort

* Nmmim"lﬂ Tsausugda agin Saein 2004-2005:

2547-2548: # General Manager, Anassa, Cyprus

* gamsnall Tsausueriaan laa 2001-2004:

2544-2547: 4 General Manager, Paradise Hotel & Casino, Busan

* Nﬂﬂﬂﬁ'ﬂ?"l'l] IﬁﬂllﬁN‘W"lﬂvlﬂ uazadlu YU

HINYITIA REMARK

- nﬁmmiuamuamiﬂnmu “hifi” UszidmsnszmAanguune” - No directors or management of the Company have any record of committing
-1/ = ARMNIANNNHNWNULTEN mumiadesuses any illegal action.

-2/ = nvazdealawmylimeldinde “doyamamsaiumisveanssums nssuns -1/ = Authorized directors of the Company according to the Affidavit

ATIAOULAZIAMANNIAS. NIUMSAMUARABLLMLLAS RS Yaa BT -2/= Im"orm?tlon is disclosed under Dgtal|s of PO?ItIOn of Directors, Audit and Risk
o o N s Committee Members, Remuneration Committee Members and Management
U IUN 31 TUNAY 2550

ﬂ Y 4 N as at 31 December 2007.
- 3/ n iw"ﬁhﬂmuﬂiiuﬂ'ﬁlﬁ’ﬂ”ﬂ"l ﬂ‘N‘V] 4/2550 ‘]N iu"IﬁJLNﬂ'JLWI 10 TMIAY 2550 - 3/ = The Board of Directors’ Meeting No. 4/2007 held on 10 August 2007 approved

"lmuuﬂaummmmmmﬂrﬁwa ﬁﬂﬁim1 nssumIIamanguuitng il the appointment of Mr. Surapon Supratya, Group Managing Director to
5093 FIUNTINMTLUIMITVOILTENA il finadaudiuil 10 donan 2550 be Deputy Chairman of the Company with effect from 10 August 2007 and
meauuﬂmmmmma"luma "lam nITMIFEams (@ giAa) i approved the appointment of Mr. Michael R. Ayling, Managing Director
nﬁmnﬁwqﬂnﬁmaqujqu mqu “Naﬂumquﬂ 10 A9MIAN 2550 (Laguna Phuket) to be Managing Director of the Company with effect from
-4/ =waina gnadan "lmuumm“lwLﬂuﬂi"muﬂiiumminﬁammummi 10 August 2007.
ANUIFYNTH Tﬂanwamumuw 10 Faan 2550 Wwdina iRt -4/ = Mr. Vudhiphol Suriyabhivadh was appointed to be the Company’s Audit and
s weadvly auead ﬂm"lmmaaﬂmﬂmnmmﬂivmuﬂimmi R'Sk Committee Cha'rman with effect from 10 August 2007. Mr. V“dh'Ph()l
Surlyabhlvadh was appomted to rep|ace Mr. Steven M. Small who had re5|gned
AAOUALITIANMES TasTinaluideinu il wnoadvlviy auead

from the position of Audit and Risk Committee Chairman with effect from the
fssduminfunssumandsig sn@n Aesedumiaiunsaunssdszves same day. Mr. Steven M. Smallis in the position of the Company’s director in

U3HNA lieu of the Company’s independent director.
- 5/ = hildudgnmanzidoulunaandnninduialszmelng - 5/= Not a listed company in the Stock Exchange of Thailand.
- 6/=Lﬁa'3'uﬁ 26 NUAWUT 2551 UNENTITTH dnanstanl wemy wn Weiley -6/= On 26 February 2008, Ms. Sirivan Skulkerevathana, Mr. Kuan Chiet, Mr. Niyom

Waddnmng uaznaiued waniumi Idadaslateenaindumianssums IassanﬁeﬁiPadg'om and hMSA 'Nancjale: Kechhara”a”ta voluntarily rFSig“ffﬁ
YDILTHNA Lwaiwﬁaﬂﬂammmanmimmmuanmmiﬁﬁﬁmwuﬂiwumm rom their directorships in order for the Company to comply wit
Good Corporate Governance guidelines which provide that the number of

ﬂ'}inﬁﬂu"]uﬂiinﬂﬁﬂﬁi ﬂmﬂuammawuﬂumwaqmmuﬂm NITUNIT independent directors should be at least 13 of total Board members.

Manaiz v & -7/= Were promoted to the position of Senior Assistant Vice President with effect
from 1 February 2008.

-7/ = "lmaauﬂnmmLﬂuwﬁmﬂwmmﬂmimﬂa ilana i 1 quaniug 2551
- 8/ = Was appointed to be Assistant Vice President-Internal Audit & Risk Management
with effect from 1 September 2007.

-8)= "lmunmnmmﬂwmfnmmenﬂu AH08 183 fhonsvaounoluuas
WmIanuiEes s iui 1 AUB1BY 2550
-9/ =wwilnog nouwad "lmmmaanu diamniahl Trasugda agi aedn -9/ = Mr. Peter Komposch was appointed to be General Manager, Dusit Laguna
Taviinanaud i 1 ﬂumwuﬁ 2551 Wil wellined Aeumed INIusAY RESO'T with effect from 1 zeb”‘arK Zﬁoj M. Pedte; KO’TOSCH.W“ HFPO'”tEdl
unufl R nofau Faldaroannnduniia mﬂmim“lﬂ Tsausugdn to replace Mr. Jan M.R. Verduyn who had resigned from the position of Genera
Manager, Dusit Laguna Resort with effect on the same day.
i 3aein Tﬂﬂumﬂmummnu ; X .
- Effective 1 February 2008, management accordlng to the definition of
o udtud 1 AUATUS 2551 miummmamﬁmimuﬂmmmmmumm Securities and Exchange Commission (SEC) will include only persons in
ﬂm“ﬂiimmimﬂ‘u‘ﬂaﬂmwmm"ﬂmwaﬂmwa (n.a.n.) i‘“m-'ﬂ“mmm“ﬂﬂa the position of Senior Assistant Vice President and above. No person in the
VIﬂ‘I‘NmLL“v‘ilNL'IJNWIT'JUNmu'mmiﬂ'l'ﬂm“ﬂ'mu llﬁw‘llﬁ'mﬂﬂﬂﬁ‘ﬂﬂ'ﬁiﬁ'ﬂmuﬂ position of Assistant Vice President shall be considered as part ofmanagement
uJuwmaNmmﬂnmﬂumuwuwmmiumwﬂfaNmmiﬂmmuﬂmmm n.a.0. according to the definition of the SEC.
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CONTINUED
INFORMATION ON THE DIRECTORS OF SUBSIDIARIES as at 1December200 LisT OF THE COMPANY, SuBSIDIARIES AND RELATED COMPANIES
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LAGUNA PHUKET MANAGEMENT TEAM as at 31 December 2007

unoNUi1ING18[UB1 | FRONT ROW FROM LEFT TO RIGHT:

Prasert Boonchu, Hotel Manager, Allamanda Laguna Phuket
Uaziey Yy / genmslswusy / lsausugaaniua aigh giia

Christoph W. Berger, General Manager, Laguna Beach Resort
ﬂiffmml LUﬂiLﬂﬂi / Wﬂﬂﬂ'ﬁcﬂ'lvll] / Iﬁ\uﬁl]a']ﬂu'] YUY ﬁﬁﬂﬂ’l

Francois Huet, Area General Manager, Banyan Tree Phuket
Wseehd gioil / Nﬁ]ﬂﬂﬁﬂ]"l‘l]ﬂiwml"lm / Taausniugu s Qe

Stuart D. Reading, Senior Assistant Vice President-Finance ¥,
Laguna Resorts & Hotels Public Company Limited

ade afa 7 grredornsmaenyla dedyFuazmsdu v/
UIHN a0 Faein weud lawia 1NAa (WMu)

Michael R. Ay|ing, Managing Director o Laguna Resorts &
Hotels Public Company Limited

Tuida lods / nsumsdsans ¥/ v agin Saedn ueud
Tatiia 1A (v

Fredrick Arul, Assistant Vice President—Hospita|ity Services,
Laguna Holiday Club Limited

wla3n 0130 / Areonnenms deusmauazgnidunis /
U3En e sedad adu na

Jan M.R. Verduyn ¥, General Manager, Dusit Laguna Resort
Qo nejau ¥ / Nimmim"lﬂ / Tsausugda ariu Sdesm

Jan S. Kirstein, General Manager, Sheraton Grande Laguna Phuket
U Lﬂﬁﬁlmu / Wﬂﬂﬂ'ﬁﬂ'ﬂﬂ / Iﬁuﬁuﬁfﬂi’]ﬂu Llﬂﬁuﬂ mﬂm mmﬂ

Itthipat Chirasathit, Hotel Manager, Laguna Holiday Club
Phuket Resort

IntHng Jszadad / gaamslausy / sausuaigin sednd aau
Qe Sden

uNoNavdING18IULOT [ SECOND ROW FROM LEFT TO RIGHT

Wansiri Lolak, Director of Information Technology,
Laguna Resorts & Hotels Public Company Limited

Tufs naeanwal / geamsonla dhomalulad dsaume /
U3HN a1 Saesn woud laia Nna (Wnwu)

Pussadee Jaturongsaroch, Senior Accounting Manager ¥,
Laguna Resorts & Hotels Public Company Limited

Had 1gaaAm sy / giansenyla dhedyd ¢ /

U3HN a1 Saedn weud lawia 1Nna (Wwu)

Bubpha Prateep Na Talang, Senior Manager-Hospitality,
Laguna Excursions Limited

Yo Yssiil o 0ana / Nwmim’ﬂa dheu3ns samsvieaidien
/ U3EN agi Bnfinesau 31na

Niphon Kitisook, Senior Assistant Vice President-Project
Management Y, Laguna Resorts & Hotels Public Company
Limited

fnwus Adgu / dredoruemsenld deuimslasanms ¥ /
U3HN a1 Saesn woud lawia 1na (Wnwu)

ANNUAL REPORT 2007
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Mark S. Breit, Senior Manager-Tour Operations,
Laguna Excursions Limited

ll']ﬁﬂ LyIn / Ni]ﬂﬂ'liﬂ']'ﬂff NTﬂﬂQUﬂﬂTi ﬂ']iVIENWI?J’J /
‘IJTH‘VI ﬁ']ﬂu'] Lﬂﬂ“lﬂﬂﬂﬁ"]Su inﬂﬂ

Gerardus J.L.M. Van Paassen, Assistant Vice President—
Laguna Ho|iday Club, Laguna Ho|iday Club Limited
0T5A U MSAY / FFIedd1Iems mgi sednd Ay /
U3EN a1 sednd Ay 1nA

Huang Weiyuan, Senior Assistant Vice President—Property
Deve|opment Y Laguna Grande Limited

M MeMeIY / Janeenenisenle Mo
adauning Y/ u3En agih unsud 9100

Passapong Nantarak, Assistant Vice President-Legal,
Laguna Resorts & Hotels Public Company Limited
Mmanay dunsny / daedannens donguing /
U3EN a1 Jaein woud lawia 3100 (W)

Loh Hai Thong, Senior Assistant Vice President-Services Y
Laguna Service Company Limited

Ta 1o nes / Freddnnemsenla dhemsuinms ¥ /

V3EN agrieia 91nw

Niyom Tassaneetipagorn, Senior Assistant Vice President—
Corporate Affairs and Community Relations ¥,

Laguna Resorts & Hotels Public Company Limited

fioy addinng / firedonnemsenla dholszaunusedns

v v a o A o 4 < ° e
wazgNFUANLS Y/ 158N e Sdedn weud lafia 1na (umna)

Sally Ho, Senior Manager-Finance & Administration,
Laguna Grande Limited

urad la / gaamsenyle domstuuazmsuimg /
V3N a1 unsud 109

Suthasinee Rukmit, Director of Community Relations,
Laguna Resorts & Hotels Public Company Limited

quai sniies 7 geamsenyla degusudunius /
a o oA o 4 < o o
V3N o101 Jaein woud lawia 3100 (W)

" Were promoted to the position of Senior Assistant Vice President with
effect from 1 February 2008.

v gdeus LS N o ¢
AdUAUMUILUATI9R01I8N5917 Id MIUAIUAIUN 1 NUNTWUD 2551

" The Board of Directors’ Meeting No. 4/2007 held on 10 August 2007
approved the appointment of Mr. Michael R. Ayling, Managing Director
(Laguna Phuket) to be Managing Director of the Company with effect
from 10 August 2007.

2 fiszaguaniznssunisuiing sl 4/2550 «mﬂiﬂmnmuw 10 famay 2550 IdiinAoyla
ﬂ‘lmmmu‘m"lmﬂﬁ Toda nITMIEIans (g gifia) W nssumadiansveaniyng

rV|\'l“lnl HNaGNI.LGYJ'NVI 10 A9VAN 2550

¥ Mr. Peter Komposch was appointed to be General Manager, Dusit
Laguna Resort with effect from 1 February 2008. Mr. Peter Komposch
was appointed to replace Mr. Jan M.R. Verduyn who had resigned from
the position of General Manager, Dusit Laguna Resort with effect on
the same day.

3 wneiliaos nouwoe "lmuummulu fiamaiall Tsausugdn mmn Farosn Tnoilnasaud Suil
1 quavis 2551 il wneiliae? aounee Tsumausads wnuil wogfa nesau dildaeen
nndumis giamaiall Tsusuada agun Jaedn laodnalufiudoady

4 Was promoted to the position of Senior Manager with effect from
1January 2008
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LAGUNA PHUKET MANAGEMENT TEAM as at 31 December 2007
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CORPORATE AND MANAGEMENT STRUCTURE
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U3HN Mg Saedn woud laia 1Nna (Wnwu)
8115 INe 1 % 6, 22-24

21/11, 217121, 21/13, 21/651, 21/67, 21/6818
DUUANIIA uuIaurI

waENI nFmna 10120 Uszmelng

TnsAwsi 66 (0) 2677 4455

Tnsens 66 (0) 2285 0980

dunviuanun
a1wf 1
390 DUUATAUNT MUATINIA
dunonan Jamiagifia 83110 Uszmelng

awn 2
390/1 MM 1 aUUATGUNT Muaknzia
dunonan Jamiagiia 83110 Uszmelng

aw1n 3
390/62 MY 1 DUUATIUNT Muadanzia
dunonan Jamdagifia 83110 Uszmelng

awin 4
57 NN 4 OUUASTUNT Auadanzia
dunonan Jamdagifia 83110 Uszmelng

HoOMEPAGES
< < a
www.|agu naresorts.com (nﬂlmﬂﬁﬁﬂﬁ])

www.lagunaphuket.com Sulysdnmsnaia)

n:10suuseniavi
0107535000371 (1AN VNI. 70)

Jds:inngsnonan
§INa13AUIN HasgININANOFINITUNTHE

nuoan:10gu
2,116,753,580 LN

nufeanua:g1s:uao
1,666,827,010 UN

g1usuna:us:inniuiliean na:yadsioiu
HUaNyIU 166,682,701 Hu
yaAuaz 10 UM

v v Al

dgovnNndndoudiofurinuno
Nuiosas 49 ﬂlf)\iﬁuﬂllﬁ’aﬂﬂ

Tai

saz 1@ seudIMmanuaveaLsEng

a

dmsndoundusauli nevnusoulliegavnudvilu
AUK1VA10 avnulundedldguiuvevusény
hitusosas 20 verfuiildoon
nagldsszudiiamuaveanitna

ANNUAL REPORT 2007
LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

GENERAL INFORMATION

Head Office

Laguna Resorts & Hotels Public Company Limited
Thai Wah Tower |, 6th, 22nd-24rd floor

21/11, 21/12B, 21/13, 21/65B, 21/67, 21/68A

South Sathorn Road, Tungmahamek,

Sathorn, Bangkok 10120, Thailand

Telephone 66 (0) 2677 4455

Facsimile 66 (0) 2285 0980

Branches
Branch1
390 Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Branch 2
390/1 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Branch 3
390/62 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Branch 4
57 Moo 4, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Homepages
www.|agu naresorts.com (Corporate Website)

www.lagunaphuket.com (Marketing Website)

Corporate Registration Number

0107535000371 (Former: Bor Mor Jor 70)

Type of Major Businesses
Hotel Business and Property Development

Registered Capital
Baht 2,116,753,580

Issued and Paid-up Capital
Baht 1,666,827,010

No. and Type of Shares Issued and Par Value
166,682,701 ordinary shares

at the par value of Baht 10 per share

Foreign Limit
Not exceeding 49 percent of total issued
and paid-up shares of the Company

Percentage Allowed for Thai Trust Fund
Not exceeding 20 percent of the total issued
and paid-up shares of the Company

Iasvasiouseny na:lasvasivnisdanas
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ulsurgnissgiGubduwa

Usznoulddan 2 dau dail

1) dwnsit Aadlu 1 1y 3 vesmlsgnivossumsdusuimsy
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Paus’uwWUINVIU

611 AU (IPWEWINNUNTING UTEN a1 Taein ueud lawia
NAA (WIFU) 2 IUN 31 TUNAN 2550)

The Dividend Policy

is structured into 2 components as follows:

1) A fixed component amounting to 1/3 of the consolidated
net profit for the year attributable to the shareholders;

and

2) A variable component subject to the Board of Directors’
discretion on the availability of cash after taking into
account major capital expenditure and debt repayment

obligations in the following year.

Total Employees
611 employees (Only employees employed by Laguna Resorts
& Hotels Public Company Limited as of 31 December 2007)
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uSEUnfAusEnY dionsavAvussosa: 10 dulu

COMPANIES IN WHICH THE COMPANY’S SHAREHOLDING EXCEEDS 10 PERCENT

Bousun Us:innaonis
COMPANY TYPE OF BUSINESS

V3N 103F dulatiiFe 91na §3N9VBANTNIND
Tuiwnaneimst
PT. AVC Indonesia Holiday club

c/o Angsana Resort & Spa membership
Suite 136-137, Site A4 Lagoi,

Bintan Island 29155, Indonesia

Tel. (62) 770 693 227-8

Fax. (62) 770 693 229

13N 19 unsud ia 53n9l59usw
10 MY 4 auUATGUNT MuaEmeia

dunena Janiagiia ss11o szmalne

Tnsfwd 66 (0) 7632 4101-7

Tn3sens 66 (0) 7632 4108

Bangtao Grande Limited

10 Moo 4, Srisoontorn Road, Cherngta|ay,
Tha|ang, Phuket 83110, Thailand

Tel. 66 (0) 7632 4101-7

Fax. 66 (0) 7632 4108

Hotel operations

15¥N 1am dnaastur 110a

390/1 M 1 pUUATGUNST MuaFmzia
dunenals Janiagifia ss11o szmalne
Tnsfwdt 66 (0) 7636 2300

Tn3ens 66 (0) 7636 2301-2

Bangtao Development Limited Property
390/1 Moo 1, Srisoontorn Road, development
Cherngta|ay, Tha|ang,

Phuket 83110, Thailand

Tel. 66 (0) 7636 2300

Fax. 66 (0) 7636 2301-2

UIEN 1am (1) NNA

390/1 MY 1 pUUATGUNST MuaFmzia
dunenals Jniagiia ss11o szmalne
Tnsdwdt 66 (0) 7636 2300

Tn3ens 66 (0) 7636 2301-2

Bangtao (1) Limited Property
390/1 Moo 1, Srisoontorn Road, development
Cherngta|ay, Tha|ang,

Phuket 83110, Thailand

Tel. 66 (0) 7636 2300

Fax. 66 (0) 7636 2301-2

ANNUAL REPORT 2007
LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

Wannodasunsng

Wannodasunsng

nuoan:idsu  yaA1insald nugis:udo dndounnsiioiiu
(uan) (un/iu) (uan) (NM0ASV+NIVBL*)
(1Jasisus)
REGISTERED PAR VALUE PAiD-upP SHAREHOLDING
CAPITAL (BAHT/SHARE)  CAPITAL PrROPORTION
(BAHT) (BAHT) (DIRECT+INDIRECT™)
(PERCENT)
US$2,335,000 US$10.00 US$700,000 100.00
1,546,000,000 100.00  1,546,000,000 100.00
80,000,000 100.00 80,000,000 100.00
20,930,000 100.00 20,930,000 100.00
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Bousen Us:innaionis
CoMPANY TyPE OF BUSINESS

V3EN L1 (2) 1na Wannedanisunsng
390/1 ¥iajil 1 ouusquns MuaFnzia

duneaa1e waniagiia 83110 Uszmelny

Tnsdnt 66 (0) 7636 2300

Tnsens 66 (0) 7636 2301-2

Bangtao (2) Limited Property
390/1 Moo 1, Srisoontorn Road, development
Cherngtalay, Thalang,
Phuket 83110, Thailand
Tel. 66 (0) 7636 2300
Fax. 66 (0) 7636 2301-2
V3EN U1 (3) 1NNa Wannedanisunsng
390/1 ¥iajil 1 ouusquns MuaFanzia

duneaa1e vaniagiia 83110 Uszmelny

Tnsdnt 66 (0) 7636 2300

Tnsens 66 (0) 7636 2301-2

Bangtao (3) Limited Property
390/1 Moo 1, Srisoontorn Road, development
Cherngtalay, Thalang,
Phuket 83110, Thailand
Tel. 66 (0) 7636 2300
Fax. 66 (0) 7636 2301-2
V3EN V19 (4) 1NA WannedanIsunsng
390/1 ¥iajil 1 ouusquns MuaFnzia

duneaae Waniagiia 83110 Uszmelny

Tnsdnt 66 (0) 7636 2300

Tnsens 66 (0) 7636 2301-2

Bangtao (4) Limited Property
390/1 Moo 1, Srisoontorn Road, development
Cherngtalay, Thalang,

Phuket 83110, Thailand

Tel. 66 (0) 7636 2300

Fax. 66 (0) 7636 2301-2

V3En W lnaau i FINVINU

Cheer Golden Limited
Allied Kajima Building, 7" floor/F.,
138 Gloucester Road, Hong Kong

Investment holding

nuoan:ideu  yaAlinsald nudis:udo dndounsiiafju
(uan) (un/iu) (uan) (NMOASV+NIVBU*)
(1Jos1Bus)
REGISTERED PAR VALUE PAiD-uP SHAREHOLDING

CAPITAL (BAHT/sHARE)  CAPITAL ProPORTION
(BAHT) (BAHT) (DirECT+INDIRECTY)
(PERCENT)
19,100,000 100.00 19,100,000 100.00
7,750,000 100.00 7,750,000 100.00
14,550,000 100.00 14,550,000 100.00
HKD1o,000 = HKDz1.00 HKD2 100.00
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nuoan:ideu  yaA1insald nugis:udo

(uan) (un/iiu) (uan)
Bousun Us:innnonis REGISTERED PAR VALUE PAID-uP
CoMmPANY TypPE OF BUSINESS CAPITAL (BAHT/SHARE)  CAPITAL
(BAHT) (BAHT)

UM M gl v e Fanalsausnuas
390/1 Wiyl 1 ouuASqUNT Mualmea  Wannadamsunsng
duneaae Waniagiia 83110 Uszmelng

Tnsfnel 66 (0) 7632 4374

Tnsens 66 (0) 7632 4375

500,000,000 100.00 500,000,000

Laguna Banyan Tree Limited
390/1 Moo 1, Srisoontorn Road,
Cherngtalay, Thalang,

Phuket 83110, Thailand

Tel. 66 (0) 7632 4374

Fax. 66 (0) 7632 4375

Hotel operations
and property
development

TR mQL:n UATUA NA ganvauIunedluaz  1,000,000,000  100.00  1,000,000,000
390/1 Wiyl 1 ouuASqUNT Mualmea  Wannadamsunsng

duneaae Waniagiia 83110 Uszmelny

TnsAnyl 66 (0) 7636 2300

Tngens 66 (0) 7636 2301-2

Laguna Grande Limited

390/1 Moo 1, Srisoontorn Road,
Cherngtalay, Thalang,

Phuket 83110, Thailand

Tel. 66 (0) 7636 2300

Fax. 66 (0) 7636 2301-2

Operating a golf club
and property
development

V3N a1 gedad Adu 1NA FININYANTMINA 330,000,000  100.00 330,000,000
390/1 My 1 ouudiquns Muadmzia  luiwhenenie
duneaae vaniagiia 83110 Uszmelny UASWAILN

Tnsfnyl 66 (0) 7636 2400 adarunsNg
Tnsdnyl 66 (0) 7636 2401
Laguna Holiday Club Limited Holiday club

390/1 Moo 1, Srisoontorn Road,
Cherngtalay, Thalang,

Phuket 83110, Thailand

Tel. 66 (0) 7636 2400

Fax. 66 (0) 7636 2401

membership
and property
development

U3EN a1 (3) NN WaNodasuNsWg 100,000 100.00 100,000
390/1 ¥iajit 1 ouusquns MuaFnzia

duneane Waniagiia 83110 Uszmelny

Tnsfnyl 66 (0) 7636 2300

Tngens 66 (0) 7636 2301-2

Laguna (3) Limited Property
390/1 Moo 1, Srisoontorn Road,
Cherngtalay, Thalang,

Phuket 83110, Thailand

Tel. 66 (0) 7636 2300

Fax. 66 (0) 7636 2301-2

development

ANNUAL REPORT 2007
LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

dndounnsiiaiiu
(NM0OASVL+NIVBL*)
(1Jasisus)
SHAREHOLDING
PrROPORTION
(DIRECT+INDIRECT™)
(PERCENT)

100.00

100.00

100.00

100.00

Bousun Us:1nnionis

ComPANY TypPe oF BUsINESS CAPITAL (BAHT/sHARE)  CAPITAL

13
L o

VIHEN u,aj{i'uws’wﬁawu,wasm NnNa
213NN 1 ¥ 6

21/11, 21/121, 21/13 DUUENTIH
HYNITPINIINY UAAINT

namMwg 10120 Uszmelng
Tnsend 66 (0) 2677 4455

Tnsens 66 (0) 2285 0980

Mae Chan Property Company Limited Property
Thai Wah Tower I, 6% floor development
21/11, 21/12B, 21/13 South Sathorn Road,

Tungmahamek, Sathorn,

Bangkok 10120 Thailand

Tel. 66 (0) 2677 4455

Fax. 66 (0) 2285 0980

Iasvasiouseny na:lasvasivnisdanas
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nuoan:idsu  yaAlinsald nudis:udo
(uan) (un/iu) (uan)

dndounisiiaiiu
(N1VASV+NIVdBL*)
(1Jasisus)
SHAREHOLDING
PROPORTION
(BAHT) (BAHT) (DirRECT+INDIRECT¥)
(PERCENT)

REGISTERED PAR VALUE PAID-uP

WAUUOTINITUNTNG 232,300,000  100.00 232,300,000 100.00

U3EN ifie desm Anaselwud 1na Wannedam3uming 41,400,000 100.00 41,400,000 100.00

390/1 MYN 1 aUUATEUNT Muaiameia
dunenan Jmiagiia s311o Uszmalng
Tnsendi 66 (0) 7636 2300

Tn3ens 66 (0) 7636 2301-2

Phuket Resort Development Limited Property
390/1 Moo 1, Srisoontorn Road, development
Cherngtalay, Thalang,

Phuket 83110, Thailand

Tel. 66 (0) 7636 2300

Fax. 66 (0) 7636 2301-2

13 1hoazana dnaastur 11
213NN 1 ¥ 6

21/11, 21/121, 21/13 DUUENTIH
HYNITPININY UAAINT

nmMwg 10120 Uszmelng

Tnsend 66 (0) 2677 4455

Tnsens 66 (0) 2285 0980

Pai Samart Deve|opment Property
Company Limited development
Thai Wah Tower I, 6% floor

21/11, 21/12B, 21/13 South Sathorn Road,

Tungmahamek, Sathorn,

Bangkok 10120 Thailand

Tel. 66 (0) 2677 4455

Fax. 66 (0) 2285 0980

NN BFIMITUNTWE 28,400,000 100.00 28,400,000 100.00
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tousun Us:1nniionis
COMPANY TyPe OF BUSINESS

13N M ewef Anadedansd 11Ad  Wannediiiuming
390/1 MM 1 oUUATGUNT MuaFImzia

dunona Janiagiia s311o szmalng

TnsAwtt 66 (0) 7636 2300

Tnsens 66 (0) 7636 2301-2

Twin Waters Deve|opment Property
Company Limited development
390/1 Moo 1, Srisoontorn Road,

Cherngtalay, Thalang,

Phuket 83110, Thailand

Tel. 66 (0) 7636 2300

Fax. 66 (0) 7636 2301-2

v3Eh fiduuaiens Taaded 1ia Fanvasuuaz
390/1 Wyl 1 ouuAiquUNI sz Wennedamsuning
dnonan Smiagifia 83110 Uszmdlng

Tnsdwi 66 (0) 7636 2300

Tnsas 66 (0) 7636 2301-2

TWR-Ho|dings Limited

390/1 Moo 1, Srisoontorn Road,

Investment ho|ding
and property
Cherngta|ay, Tha|ang,
Phuket 83110, Thailand

Tel. 66 (0) 7636 2300
Fax. 66 (0) 7636 2301-2

deve|opment

13EN Tnenwana 1na ganalsausy

213NN 1 U 6 ganalvisnud
21/11, 21/128, 21/13 puuaINIé 21ATAUNNU 1Ay
HYRIRUNNY UAFINT Wannodasunsng

nmwa 10120 Uszmalng
TnsAnel 66 (0) 2677 4455
Insas 66 (0) 2285 0980

Thai Wah Plaza Limited Hotel operations,
Thai Wah Tower I, 6™ floor lease of office
21/11, 21/12B, 21/13 South Sathorn Road,  building space
Tungmahamek, Sathorn, and property
Bangkok 10120 Thailand development

Tel. 66 (0) 2677 4455
Fax. 66 (0) 2285 0980

ANNUAL REPORT 2007
LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

nuoan:ideu  yaAlinsald nudis:udo dndounsiioniu
(un) (un/iu) (unn) (n1vASv+N1Vdau*)
(1Jasisusm)
REGISTERED  PAR VALUE PaiD-up SHAREHOLDING
CAPITAL (BAHT/sHARE)  CAPITAL PROPORTION
(BAHT) (BAHT) (DiRECT+INDIRECTY)
(PERCENT)
214,370,000 100.00 214,370,000 100.00
1,250,000,000  100.00  1,250,000,000 100.00
2,250,000,000  100.00  2,250,000,000 100.00
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gousen Us:innionis
COMPANY TyPE OF BUSINESS
a o & o [ v
UIEN vl‘ﬂilTl‘ﬂ"l’)k’)ﬂi 1NA 1ﬂlﬁ51

21M3lnen 1 ¥ 6 Wuiermsainau
21/11, 21/1216, 21/13 ouuansld

UUIIVPNHUNY WATING

n3aMwa 10120 szmealng

Tnsdwni 66 (0) 2677 4455

Tnsas 66 (0) 2285 0980

Thai Wah Tower Company Limited Lease of office
Thai Wah Tower I, 6" floor
21/11, 21/12B, 21/13 South Sathorn Road,

Tu ngmahamek, Sathorn,

bui|ding space

Bangkok 10120 Thailand

Tel. 66 (0) 2677 4455

Fax. 66 (0) 2285 0980

1510 "l‘ﬂmwm?’nai‘ (2) 119 Wannadarisunswg
21M3lnen 1 ¥ 6

21/11, 21/126, 21/13 ouuensld

UUIIVPNHUNY ATING

n3aMwa 10120 Uszmealng

NsANY 66 (0) 2677 4455

Tnsas 66 (0) 2285 0980

Thai Wah Tower (2) Company Limited Property
Thai Wah Tower I, 6" floor

21/11, 21/12B, 21/13 South Sathorn Road,
Tungmahamek, Sathorn,

deve|opment

Bangkok 10120 Thailand

Tel. 66 (0) 2677 4455
Fax. 66 (0) 2285 0980

uiEh mpweiia NAd Tiysmsmmnisanling
57 ¥y 4 DUUATIUNT MuaTInzia WazusNITOU Y Un
8 unona vaniagiia 83110 Uszmelne  Tsauswvesuisng
Tnsfwi 66 (0) 7630 5639-42 wazUSHNG0Y
n3as 66 (0) 7630 5643

Laguna Service Company Limited Provide utilities and

57 Moo 4, Srisoontorn Road, other services to hotels
Cherngta|ay, Tha|ang,
Phuket 83110, Thailand

Tel. 66 (0) 7630 5639-42

of the Company
and subsidiaries

Fax. 66 (0) 7630 5643

nuoan:ideu  yaAiimsald nudis:udo

(uan) (Un/iiu) (uan)
REGISTERED  PAR VALUE PaiD-up
CAPITAL (BAHT/sHARE)  CAPITAL
(BAHT) (BAHT)
455,000,000 100.00 455,000,000
21,000,000 100.00 21,000,000
90,500,000 100.00 90,500,000

dndounnsiiofiu
(n1vAsv+nIVdau*)
(1Jas1Bus)
SHAREHOLDING
PrROPORTION
(DiIRECT+INDIRECTY)
(PERCENT)

100.00

100.00

89.16
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nuoAn:1Ggu

tousun Us:innionas REGISTERED

COMPANY TyPE OF BUSINESS

V3HN aQuuunsa na galidadfivfams 1,000,000

213NN 1 ¥ 6

21/11, 21/128, 21/13 ounaMIld
UURVNNUNY [UATING

nmwa 10120 Uszmalng
Tnsdwdd 66 (0) 2677 4455

Tn3es 66 (0) 2285 0980

Laguna Central Limited Not yet
Thai Wah Tower |, 6" floor to operate
21/11, 21/12B, 21/13 South Sathorn Road,
Tungmahamek, Sathorn,

Bangkok 10120 Thailand

Tel. 66 (0) 2677 4455
Fax. 66 (0) 2285 0980

U3EM a1 1y Aal 1nA 539 l3ausy 200,000,000

323 ¥y 2 DUUAIAUNT MUEINA
dunenan Jmiagifia ss11o Uszmalng
Tnsfnwd 66 (0) 7632 4352

Inses 66 (0) 7632 4353

Laguna Beach Club Limited Hotel operations
323 Moo 2, Srisoontorn Road,

Cherngta|ay, Tha|ang,

Phuket 83110, Thailand

Tel. 66 (0) 7632 4352

Fax. 66 (0) 7632 4353

U3EM a1 (1) A Wanedanmisunsng 15,000,000

323 ¥y 2 DUUAIQUNT MUEINLA
dunenan Jmiagiia s311o Uszmalng
Tnsfnwd 66 (0) 7632 4352

Tn3ens 66 (0) 7632 4353

Laguna (1) Limited Property
323 Moo 2, Srisoontorn Road, development
Cherngta|ay, Tha|ang,

Phuket 83110, Thailand

Tel. 66 (0) 7632 4352

Fax. 66 (0) 7632 4353

1W3HN U w3 unaaed (Aenld) i FHuvngdum
Banyan Tree Gallery Sale of merchandise
(Singapore) Pte Ltd

211 Upper Bukit Timah Road,

Singapore 588182

Tel. (65) 6849 5888

Fax. (65) 6462 0186

ANNUAL REPORT 2007
LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

dndounsiioniu
(N1VASV+NIVdBaL*)
(1Jasisus)
SHAREHOLDING
PROPORTION
(DirRECT+INDIRECT¥)
(PERCENT)

85.00

60.00

60.00

51.00
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Bousen Us:innaonis
CoMPANY TYPE OF BUSINESS

V3N UG N3 immaa% Wszmelng) 1na SHuvedum
213 lNeN 2 ¥u 22

21/100 DUUANIIA

UYIIVRNHUNY WATING

ngamMwg 10120 Uszmelng

Tnsfwyi 66 (0) 2677 3100

Tnsas 66 (0) 2677 3200

Banyan Tree Gallery (Thailand) Limited Sale of merchandise
Thai Wah Tower 11, 22 floor,

21/100 South Sathorn Road,

Tungmahamek, Sathorn,

Bangkok 10120 Thailand

Tel. 66 (0) 2677 3100

Fax. 66 (0) 2677 3200

13N Toudd Wadn woia 1na nyAAUTUNS
Ownrep Project Services Pte Ltd Ceased
211 Upper Bukit Timah Road, Operation

Singapore 588182
Tel. (65) 6849 5888
Fax. (65) 6849 5713

13HN aawiann ia Wannadarsunsng
21M3lNnen 1 ¥ 6

21/11, 21/1211, 21/13 ouuansld

UYIVRNHUNY WATING

ngamMwg 10120 Uszmelng

Tnsfndi 66 (0) 2677 4455

Tnsas 66 (0) 2285 0980

Ta|ang Deve|opment Company Limited Property
Thai Wah Tower I, 6" floor deve|opment
21/11, 21/12B, 21/13 South Sathorn Road,

Tungmahamek, Sathorn,

Bangkok 10120 Thailand

Tel. 66 (0) 2677 4455
Fax. 66 (0) 2285 0980

V3N Adea 1y v3 laia 1nn Fanvlsausw

Lijiang Banyan Tree Hotel Co. Ltd. Hotel operations
Yuerong Road, Shu He,

Gucheng District,

Lijiang City, Yun’nan Province,

Peop|e’s Repub|ic of China

Tel. 65 6849 5888

Fax. 65 6462 0186

US$ 24,700,000

yadAifins1ld  nugis:udo dndounnsiiaiiu
(un/iu) (uan) (NM0ASV+NIVBU*)
(1Jasisumn)
PAR VALUE PAiD-uP SHAREHOLDING
(BAHT/sHARE)  CAPITAL PrOPORTION
(BAHT) (DIRECT+INDIRECT™)
(PERCENT)
100.00 7,750,000 51.00
i S$$2,000,000 50.00
1,000.00 251,000,000 50.00
- US$ 18,400,000 49.04

s1gv1uls:91U 2550
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toustn
CoMPANY

-S4 sL o

U3EN 211 Bndineirl A0

~

390/1 MN 1 aUUATEUNT MuaFmzia
dunenan Jmiagifia ss11o szmalng
Tnsenwdt 66 (0) 7636 2330

Insens 66 (0) 7627 0497

Laguna Excursions Limited
390/1 Moo 1, Srisoontorn Road,
Cherngtalay, Thalang,

Phuket 83110, Thailand

Tel. 66 () 7636 2330

Fax. 66 (0) 7627 0497

1380 nseilnea Saesn Nna

Tropical Resorts Limited

Man Hing Commercial Building,

22nd floor, 79-83 Queen’s Road Central,
Hong Kong

Tel. (65) 6849 5888

Fax. (65) 6849 5713

3 luwe Sunawiund 16a
(1Huve 15EN fiosuea dunauiumd 11n9)

Bibace Investments Ltd

(Formely known as TRL Investments Ltd)
P.O. Box 438, Road Town, Tortola,
British Virgin Islands

Tel. (65) 6849 5888

Fax. (65) 6849 5713

U3 glinesura amiy na (ura)
({ANFo UTHEN 'lzltm NNA (WHFU)
213NN 1 YU 21-22, 24

21/63-64, 21/6619, 21/68 AUUTINTIA
HYRIRUNNY UATINT

njmwa 10120 Uszmalng

Tnsfnwdt 66 (0) 2285 0040

Tnsens 66 (0) 2285 0269-70

Universal Starch Public Company Limited
(Formely known as Thai Wah Public
Company Limited)

Thai Wah Tower [, 21%-22™, 24" floor,
21/63-64, 21/66A, 21/68

South Sathorn Road,

Tungmahamek, Sathorn,

Bangkok 10120 Thailand

Tel. 66 (0) 2285 0040

Fax. 66 (0) 2285 0269-70
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nuoan:iisu  yaAins1ld  nugis:uds

(un) (un/iu) (un)
Us:innnonis REGISTERED PAR VALUE PAID-uP
TyPE OF BUSINESS CAPITAL  (BAHT/sHARE)  CAPITAL
(BAHT) (BAHT)
DEORY A TERRE) 5,000,000 100.00 5,000,000
AMunioane)
Travel operations
U US$50,500,000 US$1.00 US$50,500,000

WaNIaen

Resort investment
and

development

FINVAIMNY US$50,000 ~ US$o.01 = US$10,100
Investment holdings
WaAUAZINUNY 787,500,000 10.00 785,360,380

WA AN UEzNaa

Manufacture
and sale of
tapioca products

dndounsiiaiiu
(NMVASV+NIVdBL*)
(1Jasisus)
SHAREHOLDING
PROPORTION
(DIRECT+INDIRECT™)
(PERCENT)

49.00

19.80

19.80

16.26

Iasvasiouseny na:lasvasivnisdanas

CORPORATE AND MANAGEMENT STRUCTURE

Bousun Us:innaionis
CoMPANY TYPE OF BUSINESS

viEh viadiu iy Faein na vgamiiufIng
222 YN 4 DUUNBIINHY A3
HYNLNUAMHD [WALIIUA

nFmMnA 10160 Uszmelng

Tnsfnd 66 (0) 2454 0037

Tnsens 66 (0) 2454 1097

Hua Hin Beach Resort Company Limited Dormant
222 Moo 4 Petchkasem Road,

Bangkae Nua, Bangkae,

Bangkok 10160, Thailand

Tel. 66 (0) 2454 0037

Fax. 66 (0) 2454 1097

* fummnsuiinisting fensesiuiiindes (sauddosas 50)
i

 qfududdii 30 unaw 2540 vdnnaETReIRINUIANZToY
wasyamiianidevuvesiiniisansidoulnlszmagealys
Idgnonidnlagnaurangvue

nuoan:ideu  yaAlimsald nudis:udo dndounsiiaju
(uan) (un/iu) (uan) (NMOASV+NIVBU*)

(1Jos1Bus)

REGISTERED  PAR VALUE PAip-up SHAREHOLDING

CAPITAL (BAHT/sHARE)  CAPITAL ProPORTION
(BAHT) (BAHT) (DIRECT+INDIRECT™)

(PERCENT)

10,000,000 10.00 10,000,000 10.00

* Taking into account only on companies in which the
Company has shareholding through a subsidiary(ies)
(exceeding 50 percent)

** With effect from 30 January 2006, the concepts of
authorized/registered capital and par value have been
abolished by law in respect of all Singapore companies.
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Iasvasivnasiiou ru 3uil 31 SudAU 2550
CORPORATE STRUCTURE AS AT 31 DECEMBER 2007
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01% 84.9%
27.1% l
10.0% 49.0% 100% 24.9% 100%
—> HHBR I—— LBTH BT1 <«— BGL ———» LSC «— PKRD
> 311%
100%
4 171%
%
100% 100% 9.9% 9.9% 0% 50-0
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100%
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AVCI
BGL
Bl

BTD
BTG(S)
BTG(T)
BT1
BT2
BT3
BT4
CGL
HHBR
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LBTL
LBTH
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LEL
LGL
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LSC

L1
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TWRH
TWPL
TWT
TWT2
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PT. AVC Indonesia
Bangtao Grande Limited

Bibace Investments Ltd
(Formerly known as TRL Investments Ltd)

Bangtao Development Limited

Banyan Tree Gallery (Singapore) Pte Ltd
Banyan Tree Gallery (Thailand) Limited
Bangtao (1) Limited

Bangtao (2) Limited

Bangtao (3) Limited

Bangtao (4) Limited

Cheer Golden Limited

Hua Hin Beach Resort Company Limited
Laguna Beach Club Limited

Laguna Banyan Tree Limited

Lijiang Banyan Tree Hotel Co. Ltd
Laguna Central Limited

Laguna Excursions Limited

Laguna Grande Limited

Laguna Holiday Club Limited

Laguna Resorts & Hotels Public Company Limited
Laguna Service Company Limited
Laguna (1) Limited

Laguna (3) Limited

Mae Chan Property Company Limited
Ownrep Project Services Pte Ltd

Phuket Resort Development Limited

Pai Samart Development Company Limited
Talang Development Company Limited
Tropical Resorts Limited

Twin Waters Development Company Limited
TWR-Holdings Limited

Thai Wah Plaza Limited

Thai Wah Tower Company Limited

Thai Wah Tower (2) Company Limited

Universal Starch Public Company Limited
(Formerly known as Thai Wah Public Company Limited)
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s1suwgiiousieinng ru Jui 28 SusaAu 2550
MAJOR SHAREHOLDERS AS AT 28 DECEMBER 2007*

s1edeydonu/
SHAREHOLDERS

91usununiesou
TotaL No. %
OF SHARES HELD

d9usunun e/
No. oF SHARES HELD

1 NAUUSHEN Uudu 3 laadsd 11na 91,422,911 54.8
Banyan Tree Holdings Limited Group of Companies
(1) V3N Uy v3 Teadsd e 74,632,342
Banyan Tree Ho|dings Limited
a o v ~ I3 4 <. o o
(2) U3EN Ul 3 Saesn woud aih (lnouaud) Srax 15,737,807
Banyan Tree Resorts & Spas (Thailand) Company Limited *
(3) V3EIMANNIWS An 189 00 01Ty NNA* 1,052,762
Kim Eng Ong Asia Securities (Pte) Ltd **
2. V3N glinesuwa dansy 10 (W) 29,447,324 17.7
(Aude U3 lnen 91va (v
Universal Starch Public Company Limited
(Formerly known as Thai Wah Public Company Limited)
4 o 4 .
3. neauIIMie Ui Tuaua i ex 23,469,665 14.1
Thai Trust Funds ***
4. Inaduuu NsFa uoud la 3,002,700 1.8
Goldman Sachs & Co
a o S A o o o
5. U3 neduidens na 2,810,058 9]
Thai NVDR Company Limited
6. WugING @ msHaIN 2,366,000 14
Mr. Suvit Laohapholwattana
o s £ a o < s
7. U3IHN Woaw ueud la-lawusuuea diweiae insifa g Wud 1,364,500 0.8
Gerlach & Co-Dimensional Emerging Markets Value Fund, Inc.
8. U3EM adasil NAa (WMsu) 1,250,000 0.8
Dusit Thani Public Company Limited
9. UIHN Thuduvinn 9na 1,127,000 0.7
Ban Suanmark Company Limited
10. WEANNY Yaywaugquns 1,056,770 0.6
Mr. Phitak Boonpojanasoontorn
Hievunsdosdu 9,365,773 5.6
Other Minority Shareholders
Eiep Y 166,682,701 100.0
Total
NI Note ' ,
# = u Hilememadoudfenign famumuniogioyagdey  F = AS at the last share register book closing date. Updated
: o AV v e shareholder information prior to the 2008 Annual General

fluifapiudeunsiszquendyddodu sl 2551 ldan

]
<

4 ¢ __=a P
www.lagunaresorts.com dufhuTulydgsisvesnisng
Av &4 av v oo Y o v o
* = 15En GaisEh 1udy vi Teaded 910w Gonnamunu
.

%% _ P | “’1 a o v o = I < s
= DDVUVDIUIHNIWDUAS IUUTNUBIUIEN VUIU NT LINa  uauUa

a

L

¢ o v 4 g a o s oo o = L 20w
sdesn e suiluuStndesn USEN tudu w3 leaded 0
Ay

fovueg nivua

PO, AV v v dI L 20w oA ' '
= U3HM Uudy n3 Teaded 910 femtiuaany 18,175,265 iy
{ o = v
Tunesusuiie famusuiuausdiadn
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LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

Meeting can be accessed through www.|agunaresor‘ts.com
the Company’s corporate website.

*= A company which is under the control of Banyan Tree
Holdings Limited.

** = Holds the Company shares for and on behalf of Banyan Tree
Hotels & Resorts Pte. Ltd., a wholly-owned subsidiary of
Banyan Tree Ho|dings Limited.

**% = Banyan Tree Holdings Limited holds 18,175,265 units in Thai
Trust Funds
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1n39a519AMENIINMIVIING tazameNIINMIYALes [ Structure of the Board of Directors and its Sub-Committees

AMZNIINMIUIUNI [ Board of Directors

s1aie
NAME

1. wwla et
Mr. Ho KwonPing
2. wggawa qusyan
Mr. Surapon Supratya
3. woluida leda
Mr. Michael R. Ay|ing
4. Wwla N9
Mr. Ho KwonCjan
5. w@wa gaeniand
Mr. Vudhiphol Suriyabhivadh
6. WygAN IveINY
Mr. Udom Vichayabhai
7. 3. B3%8 mguanyol
Dr. Jingjai Hanchanlash
8. MYEDn 19na3
Mr. Satit Rungkasiri
- 4
9. wudanu duead
Mr. Steven M. Small
= =
10. H1YLBLIga 291
Mr. Ariel P Vera
1. AT anafidant
Mes. Sirivan Skulkerevathana
12. UYNIU BN
Mr. Kuan Chiet
13. wwlloy NALdAnINg
Mr. Niyom Tassaneetipagorn
14. Wwwesluad ¥sein0f
Mr. Bernold O. Schroeder
15. WYTATIA 13AA
Mr. Stuart D. Reading
16. 1N9HUYA Wwastiuml
Ms. Nanchalee Kecharananta
* weydina giendand sl unsaumannadounasuims
ANULTeveLitng lneiinaniuaiui 10 Famaw 2550 wyding
A av W yw 7 a a ¢ 4 0o o '
aionddont IdFuusdeasmun woadvu auead ddldmeanainanmia
UszsunssumInsadeuuazuiminudey lasinalulu@eany nail
weaanvly auead Msedumiadunssumauitng ndunasadiumia
WunssumsdaszueansEng
“fioduil 26 NUMWUS 2551 WEMATITIE d@nadsiend e wn
neiloy WeEldAwns wasnaiurd waniumi dainslimesnnndumia
nITuMIveLIENg ieldeandes Aundnmsmiuquatamsfianivmua
Wdsha  avsiiuaunssumsdaszandluediafos nisludvesinnu

AULNITUNMININDS
“+ fnflgves “nssumsdasy” Tallawelimeldinde “msidbguaions”

FAunUv
PosiTioN
szsunssuns
Chairman
NITUNIT
Director
NITUNIT
Director
NITUNIT
Director
NITNNTOATEH, ¥+
Independent Director* ***
NITUNTOATEH**
Independent Director***
NITUNTDATEH**
Independent Director***
NITUATDATZH**
Independent Director***
NITNNIT*
Director®
NITUNIT
Director
NITUNITH*
Director**
NITUNITH*
Director**
NITUNITH*
Director**
NITUNIT
Director
NITUNIT
Director
ﬂii“ﬂ’]illazlﬁﬂni‘gﬂqi**
Director and Secretary**

*  Mr. Vudhiphol Suriyabhivadh was appointed to be the Company’s Audit
and Risk Committee Chairman with effect from 10 August 2007.
Mr. Vudhiphol Suriyabhivadh was appointed to replace Mr. Steven M.
Small who had resigned from the position of Audit and Risk Committee
Chairman with effect from the same day. Mr. Steven M. Small is in the
position of the Company’s director in lieu of the Company’s independent
director.

**On 26 February 2008, Ms. Sirivan Skulkerevathana, Mr. Kuan Chiet, Mr.
Niyom Tassaneetipagorn and Ms. Nanchalee Kecharananta voluntarily
resigned from their directorships in order for the Company to comply with
Good Corporate Governance guidelines which provide that the number
of independent directors should be at least 1/3 of total Board members.

*** The definition of “Independent Director” is disclosed under “Corporate
Governance”.
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AuTHORITIES AND DuTIES OF THE COMPANY’s BoARD
oF DIRECTORS

The Board’s primary functions are to set Company’s policy
and overall strategy for the Group and to provide effective
oversight of the management of the Group’s business and
affairs. Apart from its statutory duties, the responsibilities of

the Board includes:

1. formulating and approving broad policies, strategies and
financial objectives of the Group;

2. reviewing the financial performance and taking
responsibility for the financial statements of the Group;

3. monitoring and approving the Group’s key operational
initiatives, annual budget, major investment and funding
decisions;

4. ensuring that the adequacy of internal controls and risk
management of the Group is regularly reviewed and
evaluated;

5. approving the nominations of Board of Directors and
appointments to the various Board committees;

6. assuming responsibi|ity for corporate governance; and

7. approving the Charter of the Audit and Risk Committee
and Remuneration Committee so as to clearly state the

scope of its duties and responsibilities.

These functions are either carried out directly by the Board
or through Sub-Committees established by the Board,
principallythe Audit and Risk Committee and Remuneration
Committee. The delegation of authority by the Board to
Sub-Committees enables the Board to achieve operational
efficiency by empowering these Sub-Committees to decide
on matters within certain limits of authority and yet maintain

control over major policies and decisions.
THE TERM OF OFFICE

The term of office of a director of the Board shall be 3 years.
A director of the Board who vacates his/her office by rotation

may be re-appointed.
Audit and Risk Committee (“ARC”)

In 2005 the Audit Committee, which was formed in November
1999 and has performed its duties since 2000, expanded
its role to include Risk Management and in doing so the
Committee was renamed the Audit and Risk Committee. In
2007 the members of the Audit and Risk Committee comprise

3 independent directors as follows:

NAME PosiTioN
1. Mr. Vudhiphol Suriyabhivadh* Chairman
2. Mr. Udom Vichayabhai Member
3. Dr. Jingjai Hanchanlash Member
Ms. Nanchalee Kecharananta Secretary
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*  Mr. Vudhiphol Suriyabhivadh was appointed to be the Company’s Audit and
Risk Committee Chairman with effect from 10 August 2007. Mr. Vudhiphol
Suriyabhivadh was appointed to replace Mr. Steven M. Small who had
resigned from the position of Audit and Risk Committee Chairman with
effect from the same day. Mr. Steven M. Small is in the position of the
Company’s director in lieu of the Company’s independent director.

AUTHORITIES AND DuTies oF THE AubiT AND Risk
COMMITTEE

1. Toseek to ensure that the financial reports of the Company
are accurate and sufficient;

2. Toseekto ensure that the Company has appropriate and
effective internal controls and internal audit;

3. To consider, select, nominate and propose fees for the
external auditor of the Company;

4. To be responsible for the resolution of disagreements
between management and the external auditor regarding
financial reporting;

5. To evaluate the independence of the external auditor. In
this connection, the external auditor shall report directly
to the Audit and Risk Committee on matters related to
the activities within the Company;

6. To seek to ensure that the Company has complied with the
Securities and Exchange Acts, Stock Exchange requirements
or laws related to the business of the Company;

7. To seek to ensure disclosure of accurate and complete
information concerning the Company in the case of an
entry into a related party transaction or a transaction
that may cause a conflict of interest;

8. To review or discuss, as and when appropriate, policies
regarding risk assessment and risk management and
the steps management has taken to monitor and control
such exposures;

9. To seek to oversee and ensure a continuous process for
managing risk and to report on all areas of concern to
the Board;

10. To review and assess the adequacy of the Audit and Risk
Committee Charter annually and recommend modification
to the Board as needed;

11. To prepare a report concerning the control and supervision
of the business of the Audit and Risk Committee to be
disclosed in the annual report of the Company, which
must be signed by the Chairman of the Audit and Risk
Committee; and

12. To perform any other acts authorised by the Board of
Directors of the Company with the approval of the Audit
and Risk Committee.

In order that the duties and responsibilities of the Audit
and Risk Committee can be fulfilled, the Audit and Risk

Committee shall have the following power:
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1.

Management Power

The Audit and Risk Committee shall have the power to
request the Company’s Group Risk Committee, other
senior management, the internal auditor, and other
staff of the Company to provide clarification, opinions,
reports, reviews and attend meetings or submit documents

as deemed relevant and necessary.
Power with respect to the Internal Auditor

+ To ensure that there exists a common objective and
understanding amongst the internal auditor, external
auditor, Board of Directors, and the Company’s

Group Risk Committee in regard to internal control;

+ To provide opinions about the appointment, removal,
transfer, termination of employment and to consider

the merits of the internal auditor; and
+ To secure the independence of the internal auditor.
Power with respect to the External Auditor

¢ To review and evaluate the work performance of the

external auditor;

¢ To submit the names of the external auditor and
annual auditing fee to the Board of Directors of the
Company for the purpose of obtaining approval
for the appointment of the external auditors at the

Annual General Meeting; and

+ To approve fees charged for audit services and other

advisory services provided by the external auditor.
Other Powers

The Audit and Risk Committee shall have the power to
investigate related persons and matters within the scope
of the authority and duty of the Audit and Risk Committee
and, with the approval of the Board of Directors, shall
have the power to employ or ask a specialist to provide
advice and opinions as deemed appropriate by the Audit
and Risk Committee.

THE TERM OF OFFICE

The term of office of a member of the Audit and Risk
Committee shall be 2 years. A member of the Audit and Risk

Committee who vacates his/her office by rotation may be

re-appointed.
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Remuneration Committee “RemCo”

NAME PosiTioNn
1. Mr. Ho KwonPing Chairman
2. Mr. Udom Vichayabhai Member
3. Dr. Jingjai Hanchanlash Member
Mr. Kuan Chiet Secretary

AUTHORITIES AND DUTIES OF THE REMUNERATION
COMMITTEE

1. To propose guidelines and make broad recommendations
for the annual salary increment and bonus policies for

the Company;

2. To review and if necessary, propose changes to the
remuneration of the Company’s directors serving on the
Board of Directors, Audit and Risk Committee and

Remuneration Committee;

3. Toreview and if necessary, propose changes or additions
to senior management welfare, benefit, salary and bonus
policies (such as employee stock options and other

employee welfare allowances, subsidies and schemes);

4. To review the Remuneration Committee Charter at least
once a year and recommend modifications to the Board

of Directors as needed; and

5. To report to the Board of Directors on the Remuneration

Committee’s activities and findings

The emolument of individual employees shall be determined

by the management of the Company.

To assist the Remuneration Committee in achieving its
objectives, the Remuneration Committee shall have the
discretion to appoint appropriate third party consultants
to review existing employee related policies, propose new
employee benefit and welfare programs and/or undertake

other HR related research and studies.
THE TERM OF OFFICE

The term of office of a member of the Remuneration
Committee shall be 2 years. A member of the Remuneration
Committee who vacates his/her office by rotation may be
re-appointed.
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ALY
PosiTioN

ﬂiz‘ﬁﬁuﬂiiu ﬂ’]ilﬁ‘ﬂ’]i
Chief Executive Officer

509152 51UATTNMTLIMT
Deputy Chairman*

AITNMIFIAN T
Managing Director*

AIINMIFIAMT (UTMIAMUBBNULL)
Managing Director (Design Services)

Hiufonnemsenyla dhonmstus
Senior Assistant Vice President-Finance**

dregonnemsenla dhoudmssamsduning-

Senior Assistant Vice President-G roup Asset Management**

Hegonnemsenld delszaavesdnuazagusudunius
Senior Assistant Vice President-Corporate Affairs and Community Relations**

Hieionnensenla dotyfuaznatus
Senior Assistant Vice President-Finance**

Haeiorensenla deuimslasams*

Senior Assistant Vice President-Project Management**

Heonnems dheanadeuneluuazuimannuiies*
Assistant Vice President-Internal Audit & Risk Management ***

Herarnems rheanadeunaluy
Assistant Vice President-Operationa| Audit

Faeidmens fhangrung
Assistant Vice President-Legal
Hiedoruems deedamiuming
Assistant Vice President-Property

faamanall Tssusugda aguin Saesnso
General Manager, Dusit Laguna Resort****

*  The Board of Directors’ Meeting No. 4/2007 held on 10 August 2007
approved the appointment of Mr. Surapon Supratya, Group Managing
Director to be Deputy Chairman of the Company with effect from 10
August 2007 and approved the appointment of Mr. Michael R. Ayling,
Managing Director (Laguna Phuket) to be Managing Director of the
Company with effect from 10 August 2007.

** Were promoted to the position of Senior Assistant Vice President with
effect from 1 February 2008.

*** Was appointed to be Assistant Vice President-Internal Audit & Risk
Management with effect from 1 September 2007.

**%% Mr. Peter Komposch was appointed to be General Manager, Dusit Laguna
Resort with effect from 1 February 2008. Mr. Peter Komposch was
appointed to replace Mr. Jan M.R. Verduyn who had resigned from the
position of General Manager, Dusit Laguna Resort with effect on the
same day.
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METHOD OF APPOINTMENT AND REMOVAL OF DIRECTORS
AS INCLUDED IN THE COMPANY’s ARTICLES OF

AssocIATION
Appointment of Directors

(a) The number of the Board of Directors shall not be less

than 5 directors and at least half of the total directors
shall reside in Thailand.

(b) Directors shall be elected in shareholders’ meeting in

accordance with the following rules and procedures:

+ In voting to elect directors, the votes shall be non-
cumulative.
+ In voting, the shares of each shareholder shall be

counted as 1 vote for every share.

(c) Ifany vacancy occurs in the Board of Directors other than

by rotation, the Board of Directors shall elect another
person who is qualified and has not been prohibited by
Section 68 of the Public Limited Company Act. B.E. 2535
to be a director for the next directors’ meeting, except
when the period of office for the vacating director is less
than 2 months, it is then not necessary to appoint any
new director. The appointed person shall stay in office

for the remaining period of the vacating director.

In the event where there are director positions vacant
and the number of remaining directors are unable to
form a quorum, the remaining directors shall transact
on behalf of the Board of Directors only to arrange for a
shareholders’ meeting to appoint new directors for the

vacant positions.

The shareholders’ meeting to appoint new directors to
fill the vacant positions shall be made within 1 month

from the date they became vacant.

Removal of Directors

(a) At each Annual General Meeting, 1/3 of the directors

shall retire from office, or if their number shall not be a
multiple of 3, then the number nearest to 1/3 shall retire

from oFﬁce.

Retiring directors are eligible for re-election.

(b) Apart from retiring by rotation, a director position shall

also be vacated upon:-

¢ Death

¢ Resignation

¢ Lack of qualification or subject to any prohibition
under Articles 68 of the Public Limited Company
Act B.E. 2535

+ Removal by a resolution of a shareholders’ meeting

+ Removal by a court order
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(c)A director may be removed by a resolution of the
shareholders’ meeting passed by a vote of not less than
3/4 of the number of the shareholders who attend the
meeting and are entitled to vote and the shares which
voted shall not be less than half of the total shares of
the shareholders who attended the meeting and are

entitled to vote thereon.
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REMUNERATION

REPORT OF THE REMUNERATION COMMITTEE

The Remuneration Committee (“RemCo”) of Laguna Resorts
& Hotels Public Company Limited comprises 3 directors
and has the following objectives,

1. To formulate and align HR policies and programs for senior

management to business goals and market practices;

2. To attract and retain the right people for senior management

positions in the Company; and

3. To ensure the Company’s senior management remuneration
and benefit package remain competitive with the industry’s

benchmark.

In the pursuit of its objectives, the RemCo is empowered to

perform the following functions:

1. Proposes guidelines and makes broad recommendations
for the annual salary increment and bonus policies for the

Company;

N

. Reviews and if necessary, proposes changes to the
remuneration of the Company’s directors serving on the
Board of Directors, Audit and Risk Committee and the

Remuneration Committee;

3. Reviews and if necessary, proposes changes or additions
to senior management welfare, benefit, salary and bonus
policies (such as employee stock options and other

employee welfare allowances, subsidies and schemes);

4. Reviews the Remuneration Committee charter at least
once a year and recommends modifications to the Board

of Directors as needed; and

5. Reports to the Board of Directors on the Remuneration

Committee’s activities and findings.

The RemCo has access to professional advice from external

advisors as and when it deems necessary.

During the year 2007, the RemCo approved the implementation
of a performance based bonus plan for senior management

and senior executives of the Group.

The performance based bonus plan is a remuneration program
a||owing senior management and senior executives to share
in the Group’s growth and success. These plans comprise the
Performance Bonus Plan (“PBP”) and Restricted Bonus Plan
(“RBP”). One of the objectives of the PBP and RBP is to improve
the Group’s competitiveness in attracting and retaining key
senior management and senior executives. The PBP and RBP
directly align the interests of key senior management and senior
executives with the interests of the Group and its shareholders
and to improve performance. In short, these plans contemplate

the award of bonuses when and after pre-determined
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performance or service conditions are met. Independent
Directors, Non-executive Directors, and the Chairman of the
Board are not eligible to participate in the PSP and RSP.

Mr. Ho KwonPing

Remuneration Committee Chairman

14 January 2008
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REMUNERATION

REMUNERATION PoLicy
Employees’ Remuneration

The Group’s remuneration policy is built on a transparent
appraisal system and formulated to drive performance of its
employees, who are its most important asset. The objective
of the Group’s remuneration po|icy is to attract, motivate,
reward and retain quality staff. The typical compensation
package for employees comprises basic salary, variable
performance bonus, allowances, as well as benefits. In
determining the composition of the package, the nature
of the role performed and market practice are taken into
consideration. To ensure that its remuneration package is
competitive with the industry’s benchmark, the Group
periodically reviews its base salary ranges and benefits package

with comparative groups in the hospitality sector.

The remuneration for the Group’s senior management
and senior executives aims to motivate them to achieve the
Group’s annual and long-term goals to ensure that they are
aligned with shareholders’ interests. Performance-related
elements therefore form a part of senior management and

senior executives’ total remuneration.

The Group’s approach to rewarding employees not only helps
to attract, retain and motivate talented employees but also
fosters a performance-oriented culture across the organization
that will help attain the Group’s financial objectives.

Directors’ Remuneration

The fees for Independent Directors, Non-Executive Directors
and Executive Directors reflect the scope and extent of a
director’s responsibilities and obligations. They are measured
against industry benchmarks and are competitive. Directors’
fees are subject to shareholders’” approval at the AGM. In
addition to directors’ fees, Independent Directors also receive
compensation in kind in terms of goods and services

provided at hotels operated by the Group.

On the recommendation of the Remuneration Committee,
the Board has decided to propose to Shareholders at the
forthcoming AGM to approve the increase in directors’
remuneration budget from Baht 5.0 million to Baht 9.4 million
for the year 2008. The significant increase is largely attributed
to the reinstatement of director fees and committee
chairperson fees for Executive and Non-Executive Directors

which were suspended in 2006 and 2007.

Remuneration paid to directors of the Board and
management in 2007 is disclosed in the Company’s 2007
annual report under the section “Remuneration & Other
Benefits of the Directors and Shareholdings of Directors
and Management during the Year 2007” and Directors’ and

Management’s Remuneration”.
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REMUNERATION &OTHER BENEFITS OF THE DIRECTORS AND SHAREHOLDINGS OF DIRECTORS AND MANAGEMENT

DURING THE YEAR 2007

rert ]

3 oL s Js:Toutidu 97uoufu LRH

s1869/NAmE FAUNUY/PosiTioN

As DIRECTORS OF

UsemunIsums Usesunssumsusms
1zl sEHUNTTNMIMHUAMABLIUNY
Chairman, Chief Executive Officer and
Remuneration Committee Chairman
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Mr. Ho KwonPing

ﬂiﬁﬂﬂ?iLLﬁZjﬂ\?ﬂiﬁﬁTuﬂﬁjﬂﬂ']ﬁJ%‘W]jl/
Director and Deputy Chairman*/

2 wggana qUivan
Mr. Surapon Supratya
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Mr. Michael R. Ayling
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Director and Managing Director’
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Director and

Managing Director (Design Services)

Mr. Ho KwonCjan
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Mr. Vudhiphol ATIAOULALLTINIANUITELY
Suriyabhivadh Independent Director and

Audit and Risk Committee Chairman?
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Mr. Udom Vichayabhai  uvnsanuidsauas
AFIUMINMAUAMADLUNY
Independent Director,
Audit and Risk Committee Member &
Remuneration Committee Member

7 a3 Ba¥y gudnsol  NIIWMIDESE NIIUMIATINFRUUAL
Dr. Jingjai Hanchanlash u?msm]mﬁmt}nz
NITUMINAUANADLUNY
Independent Director,
Audit and Risk Committee Member &
Remuneration Committee Member

8 YDA [Ads NITUNIDATE

Mr. Satit Rungkasiri Independent Director
- ' Z/
9 weadvliy duoad NITNANT
Mr. Steven M. Small Director?
10 WGIDIEYA AN ASINMS
Mr. Ariel P Vera Director
1 WNENAIITTN NITUNTUAS
A v 4 Rl Yo I a
anafsian 4 Areornemsenla demsiy
Ms. Sirivan Director and Senior Assistant
Skulkerevathana 4 Vice President-Finance
12 1A (N 34 NITUMIT DVIYMIAVENTINNT

Mr. Kuan Chiet 34 MUUAMADLUNULAZ Wmanmmﬂmi
mﬂa Nmmmﬁmmiﬁumm
D|rector, Secretary to Remuneration
Committee and Senior Assistant Vice

President- Group Asset Management

13 Wwtlew Wialidiwnng %4 nssums wasiedonemsenla
Mr. Niyom v]wﬂi"mmmmnnma“mmuﬁuwuﬁ
Tassaneetipagorn 3h4f Director and Senior ASS|stant

Vice President- Corporate Affairs
and Community Relations
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The Board of Directors’ Meeting No. 4/2007 held on 10 August 2007 approved the appointment
of Mr. Surapon Supratya, Group Managing Director to be Deputy Chairman of the Company
with effect from 10 August 2007 and approved the appointment of Mr. Michael R. Ayling,
Managing Director (Laguna Phuket) to be Managing Director of the Company with effect
from 10 August 2007.

Mr. Vudhiphol Suriyabhivadh was appointed to be the Company’s Audit and Risk
Committee Chairman with effect from 10 August 2007. Mr. Vudhiphol Suriyabhivadh was
appointed to replace Mr. Steven M. Small who had resigned from the position of Audit and Risk
Committee Chairman with effect from the same day. Mr. Steven M. Small is in the position
of the Company’s director in lieu of the Company’s independant director.

On 26 February 2008, Ms. Sirivan Skulkerevathana, Mr. Kuan Chiet, Mr. Niyom Tassaneetipagorn
and Ms. Nanchalee Kecharananta voluntarily resigned from their directorships in order for
the Company to comply with Good Corporate Governance guidelines which provide that the
number ofindependent directors should be at least 1/3 of total Board members.

Were promoted to the position of Senior Assistant Vice President with effect from 1 February
2008.

Was appointed to be Assistant Vice President-Internal Audit & Risk Management with effect
from 1 September 2007.

Mr. Peter Komposch was appointed to be General Manager, Dusit Laguna Resort with effect
from 1 February 2008. Mr. Peter Komposch was appointed to replace Mr. Jan M.R. Verduyn
who had resigned from the position of General Manager, Dusit Laguna Resort with effect on
the same day.

Voucher values USD 2,000 were given to each independent director with the exchange rate
of Baht 34.65: USD 1.

Effective 1 Februaly 2008, management according to the definition of Securities and Exchange
Commission (SEC) will include only persons in the position of Senior Assistant Vice President
and above. No person in the position of Assistant Vice President shall be considered as part of
management according to the definition of the SEC.
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DIRECTORS’ AND MANAGEMENTS’ REMUNERATION

Monetary Remuneration

(@

Directors

Monetary remuneration was paid as meeting fees
only to 5 independent directors* of the Board and 3
independent directors who are members of the Audit
and Risk Committee and 2 independent directors who
are members of the Remuneration Committee for the
12 months ended 31 December 2007 in the total amount
of Baht 4,118,000.

Management

Monetary remuneration was paid to 14 management
staff for the 12 months ended 31 December 2007 in the
total amount of Baht 91,443,695 consisting of salaries,
bonus, car allowance, housing allowance, social security
payment, provident fund payment, tax paid by the

Company and laptop allowance.

Non-Monetary Remunerations

(@

()

Independent Directors

Benefits in the form of spa and gallery vouchers were
given to the five independent directors* of the Board
for the 12 months ended 31 December 2007 in the total
amount of Baht 346,500.%*

Management

Employee benefits such as medical, accident and health
insurance, complimentary vouchers, training, and etc.
were given to 14 management staff for the year ended 31
December 2007 in the total amount of Baht 6,767,652.

REMARK

*

**

There are 4 independent directors on the Board of Directors subsequent
to Mr. Steven M. Small being in the position of the Company’s director in
lieu of the Company’s independent director with effect from 10 August
2007 onwards.

Voucher values USD 2,000 were given to each independent director
with the exchange rate of Baht 34.65: USD 1.
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CoORPORATE GOVERNANCE

Laguna Resorts & Hotels Public Company Limited (Company)

is committed to maintaining high standards of corporate

governance within the Company in order to protect and

enhance long-term shareholder value. The Company has

adopted and continuously developed a set of good corporate

governance practices and policies which are modeled on

principles advocated by The Stock Exchange of Thailand

(SET) as per the details set out in the following sections.

1. RIGHTS OF SHAREHOLDERS

The Company recognises the importance of shareholders’

rights. In 2007, the Company’s Annual General Meeting

was held on 25 April 2007. The Company conducted the

meeting and fully complied with all relevant laws and

regulations in respect of shareholders’ rights in the

following manner.

1.1 All shareholders have the same basis and rights in

1.2

1.3

1.4

the casting of votes at meetings and the receipt of
dividends when declared by the Company. These are
calculated based on their respective shareholding in

the Company.

At every shareholders’ meeting, shareholders are
given the right to approve important matters such as
election of directors (shareholders can elect directors
individually), directors’ remuneration, appointment

of auditors and dividend payment, etc.

The Company does not invite the minority
shareholders to propose matters not included in the
meeting agendas as additional agendas before the
meeting date. This is because the Company already
complies with the Public Companies Act (the Plc Act),
which contains specific provisions on this matter.
The Plc Act provides for procedures for shareholders
to propose meeting agendas whereby shareholders
are allowed to propose additional agendas after
the shareholders’ meeting has considered all of the
agendas set out in the invitation letter. Therefore,
the Company’s Board of Directors is of the view that
it is more suitable for the Company to continue to

follow such procedures.

The Company also does not invite the minority
shareholders to nominate their own candidates to
be appointed as the Company’s directors ahead of
the meeting. This is because the Company already
gives all shareholders an opportunity to nominate
their own candidates (who meet the requirements
under the Plc Act) and to vote for candidates at the

shareholders’ meeting.
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The Company has assigned Thailand Securities
Depository Company Limited, which is the
Company’s share registrar, to distribute a package
containing the notice and agenda of the meeting
to the shareholders at least 10 days prior to the
meeting. The meeting documents include the facts
and rationales and opinions of the Board as well as
other information relating to the agenda items such
as information on the persons nominated for election
as directors, auditors’ profiles, the part of the Company’s
Articles of Association that relates to the shareholders’
meeting, map to the venue of the shareholders’
meeting convenient for attendance, proxy forms,
and documents and evidence of entitlement to attend
the meeting, etc. This is to enable shareholders to
prepare themselves for the meeting. In addition, the
notice of the shareholders’ meeting will be advertised
in the press, all information contained in the meeting
documents will also be posted on the Company’s
website (www.lagunaresorts.com) at least 1 month
prior to the meeting. Moreover, shareholders are
always invited to register at least 1 hour before the

meeting begins.

Before the start of every shareholders’ meeting,
the Corporate Secretary will explain the voting
methodology to shareholders. A team of legal
counsels from a leading international law firm is
invited to verify the registration procedure before
the Chairman of the meeting announces to the
shareholders, the number of shareholders and proxy
holders present at the meeting and the number of
shares held by them. The legal counsels also verify
the vote counting procedure in respect of each
agenda item before the votes are announced as
resolution ofthe shareholders’ meeting. Shareholders
may verify the detailed results of the vote of each
agenda item at the end of each meeting. The same
results and a summary of questions from shareholders
will also be included in the minutes of the meeting
whichareaccuratelyand completelydocumentedinall
material aspects and will be sent to all shareholders
for their review prior to the following meeting.
The minutes of the 2007 Annual General
Meeting were posted on the Company’s website
www.lagunaresorts.com within 14 days after the

meeting was held.

The Company’s policy in conducting shareholders’
meetings is not on|y to meet all |ega| requirements

but to also provide a platform and opportunity for
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shareholders to communicate their views and ask the
directors and the management questions regarding
matters affecting the Company. The Chairman allocates
sufficient time for the meeting and conducts the
meeting in an appropriate and transparent manner.
During the meeting, shareholders are allowed to give
comments and ask questions before the resolution
on each agenda item is summarized. In addition,
to facilitate shareholders in protecting their rights,
shareholders who have any questions that they
would like the Company to clarify upon during the
meeting could send their questions to the Company
in advance at “ir@lagunaresorts.com” or fax them to

66 (2) 2285 0733.

Apart from the external auditor who will attend
the Annual General Meeting, the Chairman of
the Board, the Chairman of the Audit and Risk
Committee and Remuneration Committee, and all
of the Company’s directors will also endeavour as
far as reasonably practicable to be present at the
shareholders’ meeting to address, and assist
the Board in addressing, queries raised by the
shareholders. The Company also invites its legal
counsels from a leading international law firm to
attend the meeting in case a legal question requiring
clarification arises during the meeting. Furthermore,
the Company provides a professional translator to
be present at the meeting to assist shareholders
and the Board to communicate more effectively in
English and Thai. At the previous 2007 Annual
General Meeting, all 16 directors were present at the
Meeting, comprising the Chairman of the Board,
the Chairman of the Audit and Risk Committee, the
Chairman of the Remuneration Committee, and other
directors. Details of their names are stated in the

minutes of the 2007 Annual General Meeting.

Any shareholders who arrive at the meeting after the
meeting has begun are still entitled to vote on the
agenda items that are still under consideration and

have not been voted upon.

110 News and information relating to the Company is

disseminated through the Company’s website (www.
lagunaresorts.com), which includes information
such as the resolutions of the Company’s Board
of Directors on important matters, resolutions of
the shareholders’ meetings, financial information,
information which may affect the Company’s share

price, Annual Report, etc.

111 According to the assessment carried out by the
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Office of the Securities and Exchange Commission
(SEC), the Thai Investors Association and the Listed
Companies Association, which assessed the quality
of the 2007 Annual General Meeting, the Company

was rated excellent.
EQUAL TREATMENT OF SHAREHOLDERS

The Company recognises its duty to ensure equal
treatment of shareholders by complying with all relevant

laws and regu|ations as fo”owing details:

21 For shareholders that are unable to attend a meeting in
person, the Company provides opportunity for such
shareholders to appoint another person as proxy to
attend the meeting on their behalf by using proxy
form B sent by the Company. Proxy form B is one of
the forms prescribed by the Ministry of Commerce
which allow shareholders to make voting directions.
Moreover, the Company provides opportunity for
shareholders to appoint the Company’s independent
director as proxy to undertake proxy voting on behalf
of shareholders who are unable to attend the meeting.
The name of the independent director is provided
in the proxy forms, together with the profile of that
independent director who has been given proxy to
vote on behalf of shareholders that are unable to
attend the meeting, all of which are attached as part

of the meeting documents.

2.2 The Company ensures that directors and management
are aware of their duty to report a change in their
holding of the Company’s securities to the SEC
within 3 business days, in accordance with section 59
of the Securities and Exchange Act B.E. 2535 (1992).
The securities holding report is also included in the
agenda of the Board meeting for the Board’s

acknowledgment once every 3 months.

2.3 Any director or management who has an interest in,
oris related to, any transaction between the Company
and an interested or related person will not participate
in the decision making process involving such

transaction.

2.4 The Company has formulated a Code of Business
Conduct to provide guidelines for the Board, senior
management and employees of all levels to comply
with. The Statement includes the prohibition on the
improper use of insider information for personal benefit
or to benefit others. Details are further described
under the heading “Supervision on the Use of Inside
Information” in the Form 56-1 and in the Company’s

Annual Report.
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3. ROLE OF STAKEHOLDERS

In its pursuit for sustainable growth and financial returns
for its shareholders, the Company strives to become a
role model corporate citizen. It respects the rights of all
its stakeholders and conducts its operations fairly and

strictly in compliance with all laws, rules and regulations.
Shareholders:

The Board of Directors is committed to perform its duties
honestly, transparently and diligently in the best interest of
all its shareholders to preserve and enhance long-term
shareholder value. All important information which may
have an impact on the Company’s share price and/or
shareholders decisions are fully disclosed on a timely

manner.
Employees:

Being in the hospitality industry, the Company believes
that its people are its greatest asset. The Company has
taken steps to ensure that all labour laws are complied
with and all employees are treated fairly without
discrimination or favoritism so as to instill a sense of
pride and dignity into the work that they perform. The
Company offers competitive pay packages and welfare
benefits to all its employees and has continual upgrading
programs so that employees have the opportunity to
advance in their careers. Additionally, the Company
provides its employees a safe and conducive working
environment. Furthermore, the Company also encourages
its employees to attend training related to their line of

responsibility to enhance their knowledge and skills.
Customers:

The Company aims to provide its guests a safe and
unforgettable experience at its hotels and resorts. Safety
of its guests is one of the Company’s top priorities and in
this regard a safety committee has been formed at each
property with the objective of improving the safety of our

gu ests.
Competitors:

The Company believes that competition is the essence of
a free and open market and therefore avoids any actions
which may prevent, obstruct or discourage potential
competitors from entering the markets in which the
Company operates in. The Company takes the view that
healthy competition encourages product and service
innovations in the market place which would increase
market standards and ultimately benefit consumers and
society at large. The Company will not engage in any

fraudulent act to violate or obtain competitors’ trade secrets.
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Society and Environment:

The Company aims to be a socially responsible company
by contributing towards environmental conservation
programs and to the local community which is exemplified by
participating and organizing events such as the UNICEF
Youth Career Development Programme, National
Children’s Day, Education Support, Mangrove Tree Planting,

the Sea Turtle Conservation Program, etc.
Supp|iers:

The Company strives to forge long-term business
relationships with its suppliers and therefore has the
policy to always give a fair profit to its suppliers and to
respect payment terms and conditions. In addition, in
selecting its suppliers, the Company gives all suppliers an

equal opportunity to propose their bid.
Creditors:

The Company considers creditors as important business
partners and therefore aims to fulfill all its obligations to

its creditors.

In August 2007, the Company’s Board of Directors approved
the Whistle Blowing Policy and distributed this throughout
the organization. The policy has provided guidance and
a confidential procedure to the Company’s employees
who feel they need to raise an issue concerning a major
wrongdoing, irregularity or impropriety within the
Company. As far as the Company’s Board of Directors is
aware, there has not been any claim or allegation under

such policies up until the present.
INFORMATION DISCLOSURE AND TRANSPARENCY

The Company’s emphasis on the disclosure of accurate
and complete information in a transparent and timely

manner is shown by the following.

41 Inthe previousyear, the Company disclosed all general
and financial information and information which may
affect the price of the Company’s securities correctly,
completely, transparently and on a timely manner, in
accordance with the rules and regulations of the SEC
and the SET. All information is communicated to
investors, shareholders and relevant sectors through
the channels of the SET and the Company’s website

(www.lagunaresorts.com).

4.2 Individual investors, shareholders, stock analysts and
state agencies may contact the Company through the
Corporate Affairs Department at telephone number
66 (0) 2677 4455, ext. 299 or at “ir@lagunaresorts.com”.
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43 The Company’s financial statements contain accurate
and complete information and are prepared in
accordance with generally accepted accounting
standards. In addition, they are audited/reviewed by
auditors from a well-known auditing firm (currently
Ernst & Young Office Limited) and approved by
the Company’s Audit and Risk Committee and
Board before they are disclosed through the SET. The
information relating to the “Board of Directors’
Responsibility for the Company’s Financial Statements”
is available in the Company’s Annual Report. In the
previous year, the Company’s quarterly and annual
financial statements were certified unconditionally

without significant notes from the auditor.

4.4 The Company wishes to refer the following matters
to the disclosure made in other places:

+ The name of directors and the scope of the powers,
duties and responsibilities of the Board and
other committees are detailed under the heading
“Management Structure” in the Form 56-1 and in
the Company’s Annual Report.

+ The professional experience of the directors and
members of other committees is detailed in
Attachment 1 to Form 56-1 and under the heading
“Board of Directors and Management of the
Company” in the Company’s Annual Report.

+ The number of Board meetings held and the
number of Board meetings attended by each
director in 2007 are detailed in clause 5 hereof:
“Board Responsibility”.

+ The performance of the Audit and Risk Committee in
the past year is detailed in Attachment 4 to Form
56-1, and under the heading “Report of the Audit
and Risk Committee” in the Company’s Annual

Report.

+ The performance of the Remuneration Committee in
the past year is detailed in Attachment 5 to Form
56-1, or under the heading “Report of the
Remuneration Committee” in the Company’s

Annual Report.

+ The remuneration for directors and management
is detailed under the heading “Directors’ and
Management’s Remuneration” in Form 56-1 and

in the Company’s Annual Report.

45 In 2007, the Company made full disclosure of
information within the time frame specified in the
regulations of the SET and the SEC. In addition,
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neither the SET nor the SEC challenged that the
Company had failed to comply with any disclosure

requirement.

5. BOARD RESPONSIBILITY

5.1 Board Structure

5.1.1 Members of the Board

At the beginning of year 2007, the Company’s Board
of Directors comprised 16 members of whom 5 were
independent directors, being about one-third of the
Board. In August 2007, Mr. Steven M. Small, an
independent director, voluntarily resigned as Chairman
of the Audit and Risk Committee and agreed to remain
on the Board as a non-executive director. For the sake
of good corporate governance, in February 2008,
4 executive directors of the Company voluntarily
resigned their directorships in the Company resulting in
the number of independent directors of the Company
representing one-third of the Board, thus providing
for a strong and independent element on the
Board capable of exercising objective judgment on
corporate affairs of the Company. The Board comprises
business leaders and professionals with financial,
accounting, legal and business management
backgrounds.

The Company’s policy to fix the term of office of
directors is under Article 14 of the Company’s

Articles of Association.
5.1.2 Definition of “Independent Director”

“Independent Directors” means the persons who
have all the necessary qualifications and independence
in accordance with the regulations of the office of
the SEC. At present, the said regulation prescribes
that the quaifications of Independent Director are as

follows:

(a) an individual who holds shares amounting to not
more than 5 percent of the total voting rights of the
Company, parent company, subsidiares, affiliated
companies or other juristic persons that may have

a conflict of interest;

(b) an individual who is not an employee, member
of staff, advisor (who regularly receives a salary)
or controlling person of the Company, parent
company, subsidiaries, affiliated companies or
other juristic persons that may have a conflict of

interest;

(c) an individual who is not a person who has a
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blood relationship or is related by registration in
accordance with the law to be a father, mother,
spouse, brother, sister, son or daughter, including
spouse of son or daughter, of a member of the
management, major shareholder, controlling
person or person who will be proposed to be
a member of the management or controlling

person of the Company or subsidiaries; and

(d) an individual who has no business relationship
with the Company, parent company subsidiaries,
affiliated companies or other juristic persons that
may have a conflict of interest in such a way that
it may prevent him or her from exercising his/her
discretion independently, and there are no other
circumstances that may hinder him or her from
rendering an independent opinion in connection

with business operation of the Company.
5.1.3 Nomination of Directors

Each candidate for a Company directorship must
have the qualifications prescribed by the SET, the
SEC and the Public Limited Companies Act, and
must be appointed pursuant to a resolution of
the Board meeting. Additional details are described
under the heading “Method of Appointment
and Removal of Directors as included in the

Company’s Articles of Association”.

The Company currently has no Nomination
Committee. However, the Company is considering
expanding the scope of duties and responsibilities
of the Remuneration Committee to also cover the
nomination committee responsibilities. It should be
noted that, each time the Company’s Board of
Directors considers the nomination and appointment
of a director, the Board always reviews the qualification
of the candidate(s) in order to ensure that the right
person is nominated and appointed as a director of

the Company.

5.1.4 Aggregation or Separation of Positions -
Chairman of the Board and
Chief Executive Officer

Currently, Mr. Ho KwonPing is the Chairman of the
Board and the Chief Executive Officer of the Company.
He is closely associated with the Group’s success.
The Board is of the view that the current structure is
appropriate and adequate given that Mr. Ho KwonPing
has been able to effectively and competently execute
the responsibilities of both the Chairman of the
Board and Chief Executive Officer positions.
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Committees
5.2.1 Audit and Risk Committee

In 2005 the Audit Committee, which was formed in
November 1999 and has performed its duties since
2000, expanded its role to include Risk Management
and in doing so the Committee was renamed the
Audit and Risk Committee. The members of the
Audit and Risk Committee comprise 3 independent
directors, 2 of which have knowledge of accounting
and finance. The members and the scope of duties
and responsibilities of the Audit and Risk Committee
have been disclosed under the heading “Management
Structure” in Form 56-1 and in the Company’s Annual

Report.
5.2.2 Remuneration Committee

The Remuneration Committee was formed in August
2003 and started to perform its duties in 2004. The
Remuneration Committee comprises of 3 members.
The majority of the members of the Remuneration
Committee are independent directors, thus forming
a strong and independent element which will enable
decisions on remuneration to be made independently
in accordance with its objectives. Members and
the scope of duties and responsibilities of the
Remuneration Committee have been disclosed under
the heading “Management Structure” in Form 56-1
and in the Company’s Annual Report.

Role, Duty and Responsibility of the Board
5.3.1 Corporate Governance Policy

The Company is committed to maintaining high
standards of good corporate governance within the
Company. The Company has adopted and continuously
developed a set of good corporate governance practices
and policies which are modeled on the 2006 principles
of good corporate governance for listed companies
advocated by the SET. The Company has also adopted
and continues to apply the Code of Business Conduct
approved by the Board of Directors and distributed
through the organisation as detailed in item 5.3.2.
The Standard Operating Procedures have also been
documented and applied by the Company. In addition,
new internal rules and regulations with an aim to
continuously improve the good corporate governance
of the Company are approved and announced from
time to time with the latest policy on whistle blowing
being approved in August 2007. These are monitored

on an ongoing basis to ensure compliance by all
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employees. The details in relation to good corporate
governance have been disclosed under the heading
“Corporate Governance” in Form s56-1 and in the
Company’s Annual Report. The same has been improved
from time to time to reflect the 2006 good corporate

governance policy for listed companies of the SET.
5.3.2 Code of Business Conduct

The Company holds strongly to the belief that good
business ethics is one of the key elements for sustainable
growth. To protect the interest of all stakeholders
and in the interest of promoting and advocating
good business ethics throughout the organization,
the Company has adopted the following Code of
Business Conduct in the course of its operations,
approved by the Board of Directors and distributed
through the organization. The Code has been drafted
based on the principles of integrity, transparency
and good corporate governance practices and good

social ethics.

The Board of Directors and Senior Management are

expected to:

a)Carry out their duties and responsibilities
y P

prudently, with due care and at all times take into

consideration the interests of the Company’s

various groups of stakeholders.

(b) Attend every meeting except for special circumstances,
which make attendance not possible with the view
to effectively contribute to issues being considered.
Sufficient time should be allocated to important
matters for indepth discussions and independent
views and opinions should be sought from each

director / senior management.

(c) Ensure that the legal rights of stakeholders,
including employees, suppliers, communities,
competitors and creditors are not violated by any

of the Company’s actions or decisions.

(d) Support cooperation between the Company and
the various groups of stakeholders in order to

secure the business wealth and stability.

(e) Resolve conflict of interests carefully, honestly,
fairly and independently in the best interest of the
Company.

(f) Fix remuneration, which is commensurate with
market rates in the same business and with the

performances of the Company and the individual.

(g)Disclose information correctly, completely,
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transparently and on a timely basis together with

adequate supporting data, if any.

(h)Implement and maintain an effective internal
monitoring and control system over finance,
operations and regulatory compliance of the
Company. The system should incorporate risk
management to capture ear|y warning signs to
problems and extraordinary items, which may

arise.

(i) Value the importance of human resources by
providing competitive compensation packages to
attract, retain and motivate quality staff and treat

each employee fairly and without prejudice.

(j) Define the proportion of executive directors and
independent non-executive directors to balance
their power. There should be a clear separation
of power and authorities so that no one would be

granted unlimited power.

(k) Ensure all corporate business is conducted in
accordance with high standards of corporate
governance with legally and ethically accepted

corporate practices.

(I) Strictly safe keep the Company’s confidential
information and activities and not to use any
internal and/or confidential information of the

Company for personal gain.

(m) Report their transaction of the Company’s shares
in accordance with the rules of the relevant

authorities and Company.
Employees of the Company are expected to:

(a) Strictly follow all rules and regulations of the
Company and instructions from their superior.
Be polite, obedient, and respectful and maintain
esprit de corps among colleagues and assist each

other in the course of work.

(b) Perform their duties diligently and punctually and
not to abandon or disregard any duty or work that

has been assigned to them.

(c) Treat all Company’s clients courteously, respectfully
and promptly.

(d) Strictly safe keep the Company’s confidential
information and activities and not to use any
internal and/or confidential information of the

Company 'FOF persona| gain.
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Social Contributions & Responsibility

(a) The Company shall not undertake any activity,
which may adversely affect the national security,
economy and well being of the people. The
Company shall consider supporting charitable

organisation at its discretion.

(b) The Company shall give support to the employees,
the management, and Board of Directors to pursue
environmental and nature conservation activities
and shall not undertake any activities, which may

cause harm to the environment and community.

(c) The Board of Directors, management and all
employees shall uphold themselves as honorable
citizens and avoid any illicit activities, which may

damage the reputation of the Company.

During 2007, the Company’s Board of Directors
was not aware of any claim or allegation that the

Company’s Code of Business Conduct was disobeyed.
5.3.3 Leadership and Vision

The Board’s primary functions are to set corporate
policy and overall strategy for the Company and to
provide effective oversight of the management of
the Company’s business and affairs. Apart from its
statutory duties, the responsibilities of the Board

includes:

1. formulating and approving broad policies, strategies

and financial objectives of the Group;

2. reviewing the financial performance and taking
responsibilities for the financial statements of the

Group;

3. monitoring and approving the Group’s key
operational initiatives, annual budget, major

investment and funding decisions;

4. ensuring that the adequacy of internal controls
and risk management of the Group is regularly
reviewed and evaluated;

5. approving the nominations of Board of Directors

and appointments to the various Board committees;

6. assuming responsibility for good corporate

governance; and

7. approving the charter of an Audit and Risk Committee
and Remuneration Committee so as to clearly
state the scope of duties and responsibilities of

those committees.
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These functions are either carried out directly by the
Board or through committees established by the
Board, principally the Audit and Risk Committee and
Remuneration Committee. The delegation of authority
by the Board to the Committees enables the Board
to achieve operational efficiency by empowering these
Committees to decide on matters within certain
limits of authority and yet maintain control over

major policies and decisions.

All major investments and transactions with related

parties require the approval as follows:

+ Investments more than US$ 10 million to be

approved by the Board.

+ Investments between US$ 5 million to US$ 10 million
to be jointly approved by the Chief Executive
Officer and any 1 director.

+ Investments less than US$ 5 million to be approved
by the Chief Executive Officer.

The approval to enter into the significant related parties
transaction by the Company’s Board of Directors and/
or shareholders’ meeting as well as all information
disclosure must comply with rules and regulations
of the Stock Exchange of Thailand pertaining to the
acquisition and disposition of assets B.E. 2547 and/or

the connected transaction B.E. 2546.
5.3.4 Conflict of Interest

Transactions between the Company and its related
parties which may give rise to a conflict of interest are
scrutinised by the Audit and Risk Committee and
if necessary, the approval to enter into such
transactions are sought from the Board of Directors

and/or shareholders.

Such transactions are made on terms and pricing
that has been negotiated on an arm’s length basis.
In the event that the price is unavailable, the Company
will then rely on the report of an independent
appraiser appointed by the Company to value
important related party transactions to arrive at a
pricing which is fair to both the Company and the
related party.

The Company has and will always comply with
all rules and regulations laid down by the SET. In
addition, all connected partytransactionsare disclosed
clearly and accurately. Details are further described
under the heading “Related Party Transactions” in
Form 56-1 and under the heading “Persons with
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Mutual Interest and Connected Transactions” in the

Company’s Annual Report.
5.3.5 Internal Audit and Control

The Company realises the significance of effective
system of control, such as standard operating
procedures, particu|ar|y in management and operations.
Hence, the duties and responsibilities of the employees
and the management are clearly defined. The Company
has putin p|ace po|icies to safe guard the Company’s
assets and duties between the operators and the
appraisal are clearly separated for effective checks
and balances. Furthermore, the Company has also
implemented the internal audit of the financial

system.
Internal Audit

Internal Audit plays an important role in monitoring
an effective system of internal controls. To enable the
effectiveness of the internal audit function, the
internal auditors of the Company report the outcome
of their audit to the Audit and Risk Committee. The
Internal Audit checks and monitors the operations
of the Company for compliance with the Company’s
internal policies as well as all relevant laws and
regulations. The Audit and Risk Committee reviews
the activities of the internal auditors on a quarterly
basis to ensure that the internal audit function
is independent of the activities which it audits; is
adequately resourced; and has appropriate standing

within the Group to perform its role effectively.
Enterprise Risk Management

In 2005 the Company appointed an external consultant
to assist management in implementing a Risk
Management framework for the business of the
Company. The Risk Management framework covers
all aspects of the Company’s operations to enable
significant business risks within the Group’s current
business environment to be identified, assessed,
monitored, managed and evaluated. As part of the
ongoing risk management process, the Company’s
Group Risk Committee conducts a risk assessment,
evaluation and treatment; considers the adoption
of adequate and cost-effective system of internal
controls to mitigate significant business risks; and
provides for significant risks to be managed through
regular reviews by the Company’s Group Risk
Committee and the Audit and Risk Committee. The
Audit and Risk Committee has reviewed the Group’s

risk management processes and procedures and is
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NAME

Mr. Ho KwonPing

Mr. Surapon Supratya

Mr. Michael R. Ay|ing

Mr. Ho Kwoncjan

Mr. Vudhipho| Suriyabhivadh
Mr. Udom Vichayabhai

Dr. Jingjai Hanchanlash

Mr. Satit Rungkasiri

Mr. Steven M. Small

Mr. Ariel P Vera

Ms. Sirivan Skulkerevathana
Mr. Kuan Chiet

Mr. Niyom Tassaneetipagorn
Mr. Bernold O. Schroeder
Mr. Stuart D. Reading

Ms. Nanchalee Kecharananta

satisfied that there are adequate internal controls in

place to manage the significant risks identified.
53.6 Meetings of the Board and Committees
1. The Board

The Company conducts regular scheduled Board
meetings at least 4 times a year on a quarterly basis
which are planned and formally agreed upon in
advance in the fourth quarter before the start of the
new financial year. Additional meetings are convened
as and when circumstances warrant. In 2007, the
Company conducted 5 Board meetings and the
attendance of all directors is shown below.
NUMBER OF

BoARD MEETINGS
ATTENDED

(Y N B O Y Y Y A= NV, BV, RV, IV, RV, IRV, B, |

The Corporate Secretary is responsible for sending a
convening notice to the meeting at least 7 days prior
to the meeting together with collating and distributing
Board papers for each of the agenda items to the
directors so as to provide directors with sufficient
time to prepare for the meeting. Each meeting
typically lasts between 1 to 2 hours and the Chairman
of the Board will provide adequate time for management
to present information and to allow the directors to

fully discuss the important issues.

Additionally, the Board is of the view that the
contribution of each director should not be focused
only on his or her attendance at Board and/or Committee
meetings. A director’s contribution may also extend

beyond the confines of the formal environment of
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Board meetings, through the sharing of views, advice,
experience and strategic networking relationships

which would further the interests of the Company.
2. Audit and Risk Committee

The Company conducts regular scheduled Audit
and Risk Committee’s meetings at least 4 times
a year, prior to the Board meeting, on a quarterly
basis which are planned and formally agreed upon in
advance in the fourth quarter before the start of the
new financial year. Additional meetings are convened
as and when circumstances warrant. In 2007, the
Company conducted 5 Audit and Risk Committee’s
meetings and all members of the Audit and Risk
Committee promptly attended those meetings as

follows:
NUMBER OF
AupiIT AND Risk
NAME COMMITTEE’S
MEETINGS
ATTENDED
Mr. Vudhipho| Suriyabhivadh* 1
Mr. Steven M. Small* 4
Mr. Udom Vichayabhai 5
Dr. Jingjai Hanchanlash 5

* Mr. Vudhiphol Suriyabhivadh was appointed to be the Company’s
Audit and Risk Committee Chairman with effect from 10 August 2007.
Mr. Vudhiphol Suriyabhivadh was appointed to replace Mr. Steven M.
Small who had resigned from the position of Audit and Risk Committee
Chairman with effect from the same day. Mr. Steven M. Small is in the
position of the Company’s director in lieu of the Company’s independent
director.

The secretary to the Audit and Risk Committee is
responsible for sending a convening notice to the
meeting at least 7 days prior to the meeting together
with collating and distributing Audit and Risk
Committee papers for each of the agenda items
to the Audit and Risk Committee so as to provide
members with sufficient time to prepare for the
meeting. Each meeting typically lasts between 1
to 2 hours and the Chairman of the Audit and Risk
Committee will provide adequate time for
management and internal audit of the Company to
present information and to allow the Audit and Risk
Committee to fully discuss the important issues. The
auditor from Ernst & Young Office Limited is invited
to attend the meeting.

3. Remuneration Committee

The Company conducts regular scheduled
Remuneration Committee’s meetings, prior to the
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Board meeting, at least once a year. The meetings
are planned and formally agreed upon in advance
in the fourth quarter before the start of the new
financial year. Additional meetings are convened as
and when circumstances warrant. A meeting in 2007
was postponed to early January 2008. All members
of the Remuneration Committee promptly attended
that meeting as follows:

NUMBER OF
REMUNERATION

NAME COMMITTEE’S
MEETING
ATTENDED

Mr. Ho KwonPing 1

Mr. Udom Vichayabhai 1

Dr. Jingjai Hanchanlash 1

The secretary to the Remuneration Committee is
responsible for sending a convening notice to the
meeting at least 7 days prior to the meeting together
with collating and distributing Remuneration
Committee papers for each of the agenda items
to the Remuneration Committee so as to provide
members with sufficient time to prepare for the
meeting. Each meeting typically lasts 1 hour and
the Chairman of the Remuneration Committee
will provide adequate time for management of the
Company to present information and to allow
the Remuneration Committee to fully discuss the

important issues.
5.3.7 Board of Directors’ Report
1. Financial Report

The Board of Directors is accountable to its
shareholders for the Company’s financial statements
as well as the financial information as shown in the
Annual Report. The Company’s financial statements
are prudently prepared in accordance with generally
accepted accounting principles and are independently
reviewed by the international auditors every quarter
with a full audit performed at each year-end. All
pertinent information relating to the financial
statements are clearly and completely disclosed in

the accompanying notes.

Through the implementation of various policies,
system of internal control and the work of the internal
and external auditors, the Board of Directors is
reasonably satisfied with the integrity and reliability
of the Company’s financial report and safeguard of
assets. Additionally, the Audit and Risk Committee

n1snnfAuguanonis
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has been tasked to review the Company’s financial
report and internal control practices directly with the
auditors for an impartial and non-biased feedback.
Details are further described under the heading
“Internal Control” in Form 56-1 and under the heading
“Opinion of the Board of Directors on the Company’s

|n

Internal Control” in the Company’s Annual Report.
The Board also disclosed the “Board of Directors’
Responsibility for the Company’s Financial Statements”

in the Company’s Annual Report.
2. Minutes of Meeting

The minutes of the meetings of the Board and other
committees were accurately and completely recorded
in all material aspects addressed at each meeting,
including the questions, opinions and clarifications.
The Company has a safe and secure filing system
in place to keep the minutes of meetings and other

supporting documents.
5.3.8 Development of Directors and Management

The Company’s directors, management and employees
are constantly encouraged to develop their skills by
attending various seminars and training courses
organised by various organisations, e.g. the Thai
Institute of Directors, the SET and the SEC, etc.
Furthermore, relevant information is regularly
provided to the directors so that they are kept
abreast of latest developments thus enabling them
to make informed decisions. Details of the training
previously undertaken by each director are set out in
Attachment 1 to Form 56-1 and under the heading
“Board of Directors and Management of the Company”
in the Company’s Annual Report.
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The Company has a Statement of Business Conduct to
guide its Board of Directors, senior management and all
rank and file employees in the use of inside information for
the purpose of preserving the interest of all stakeholders of
the Company. To prevent misuse of sensitive or confidential
corporate information, the Company’s policy prohibits any
employee, regardless of rank, from disclosing such corporate
information for personal gain or for any other reason not
in the Company’s interest. Sensitive and confidential
information is also restricted to only those officers who have
a direct responsibility over such matters. Additionally, the
Company monitors the trading of the Company’s shares
by its directors, and senior management who are required
to report on the holding of the Company’s shares in
accordance with the rules of the Securities and Exchange

Commission.
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CURRENCY FLUCTUATION

A significant portion of the rooms revenue is denominated
in hard currencies, predominantly the US dollar. Because
the vast majority of the expenses are incurred in Thai Baht,
changes in the value of the Thai Baht against the US dollar
can cause fluctuations in the results of the operations.
Depreciation in the US dollar against the Thai Baht would
consequently have an adverse effect on reported financial
results. In addition, an appreciation of the Thai Baht against
other currencies may increase the value of the properties
for sale making them more expensive and less affordable to

foreign buyers.

The Company does not have significant assets or liabili-
ties denominated in foreign currencies with the exception
of a financial instrument which has hedged the impact of
the movement in Thai Baht : US dollar exchange rate on
the reported financial results. This financial instrument
has effectively converted Thai Baht loans to US dollar
denominated loans and as a result the impact on exchange
rate movements on the US dollar revenue streams are
hedged by the resulting exchange gain or loss on the
restatement on these US dollar denominated loans in the

financial statements.
EcoNoMmY AND TOURISM IN THAILAND

As most of the Company’s revenue is generated from
tourism and property sales in Thailand, the Company
has exposure to both the world and Thai economies and
the tourism industry in Thailand. Any conditions, such as
changes in the attractiveness of Thailand as a tourism
destination, an economic downturn, acts of terrorism,
natural disasters, increased levels of criminal activity, civil
unrest or epidemics which affect tourism in Thailand or
result in a depression in property values in Phuket, may have
an adverse effect on the Company’s business, financial

condition, profitability and results of operations.

The tourism industry in Thailand has been particularly
impacted in the last several years by terrorist attacks in
New York and Bali, the Iraq War, SARS, Bird Flu and the
Asian Tsunami. These events have had a flow on effect onto
the Company’s results. Conversely the property market in
Phuket has grown significantly since 2003 although a slow
down was experienced in 2005 following the Tsunami.
Property sales has been an important growth area for the

Company and will assist in diversifying risk.
COMPETITION
Destination

Bali is the main direct competitor to Phuket within the

s1gv1uls:91U 2550
usS¥n angun Sdesn weud loifia 91AA (UKIBU)

=



120

Uova1dav0

Risk FAcTORS

Uszmalnouazlugiima udmsveedfdihimnwenvzdinanszny
Tunmsavedailumssinamaoustng luvneil

T5au53

guiavedlsausuly agih Qe dszneudis  Tsausunauudd
wnieen Jaesn woud aih lswusuiee wesihou gifie Iy Faein
Tsusuae soda weshey Qiin sedn Adu lswusuluduia
Saeim woud ath lsausndadl eaufe Saeim ueud aih uaz guaia
fitndysosaan 1dun Tsasnednfi waslsausuaian Fanavua
sogludmiagifa  Taslausssdunanie i hinnuasug

dyveglussninmsnedin laglasamsluindnasiluguain
AyoILsENg Ao lsusulauen Suud lsausuman gifle uas
% = P <4 Y ' A a -~
Tsausuetiue Jaesn Fanavuamainvzdauinslull 2551 uaz
Tsausnuxani-an Jaein woud ath eedazdladrdiumsly
el 2553 matlsulgalsausulu s edeainauoszsIlid
Tsausuanusoliuimsnnuasuazdanadnemwlunsusvuny

guald
dnnzuengamaneadien

' A = A g ' =

Ffeungumavdafieunaan  delluriuenggmanesis)
voataniania smunAudridanmadiwnlulsnsuang sz
wazimsaanmmiesnniiofiganaialugiinin  madulaedia
aeiiioavasdnemadudunua uazmajaniumaaialig aily
ihismenanauginlumeuenggmaneaiien Natilsusulu aagi
i galdvamunumsdadSuunumsaaiasinn Tasniungu
dhvneidhnineansrlugima Hunsearamsdszguuazduun
MogurumMIamannd laun Iasams “agih giie waa”
e~ o & & ' PN B e
FulszavanumnsaiuedrunnlunsaiedelduSoulumsuaaiu
vea M1 QiR uasuwumamativzdingldsumsdudiuaell

Aowdgvlun1susnasvau

AMuEIEINIMILIveaitng dulnguegiuinusanu
sy Yszaumsal wazmuimsnuvesdivguimsenla vin
Vit desqadeiusmstidnauronnni endiwaludiuay
dennuanninlunisiamuazdniiunagnsiieliszauaiy
NHld amwinGaonisng luownaadiaaiuogsumaiiunu
atndaiiodlasyaninslumsduiiunu - masammuminaia
MIDoALLY uAzuFHIsIUTA T

nssuanalufau

Turanaeiliiiun Idideandoaiuesianalulszmealng
Aerruanugndesveanssndni midensesfiduauenasans
WA aslamuinlahussnlunduienseanssuant luiiau
wnadlflumsaidiiugsie viefiaudmsunsnelulszmelne
pg19gndoa uausENg himwnsoiudsziuldinzlidyananse
nguyanalaldudelunsandnimaniu Sasfhnsldudlunsaning
dandnezhidszaunam@e udnssiufionssdanansznulumaay
dogsiamasedamiamindlulszmalng  minddeiinnudna
s wliansalounssudnsigndadlild

ANNUAL REPORT 2007
LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

region. Subsequent to the October 2002 bombing, Bali
experienced a downturn in tourism but has now returned
to its normal business levels. Fortunately Bali and Phuket’s
high and low seasons are out of phase with one another,
and the rate strategies are not greatly affected by Bali. Other
destinations are emerging within both Thailand and the
region but are not yet sufficiently developed to represent a

significant threat at this point in time.
Hotels

The competitive set of the Laguna Phuket hotels comprises
the JW Marriott Resort & Spa, Le Meridien Phuket Beach
Resort, Le Royal Meridien Phuket Yacht Club, the Movenpick
Resort & Spa, the Hilton Arcadia Resort & Spa and to a lesser
extent the Amanpuri and Trisara, all of which are located in
Phuket. There are still relatively few five-star hotel projects that
are under construction. The only new projects that would
be considered to be in our competitive set are the Hyatt
Regency, the Sala Phuket and Anantara Resort all of which
are planned to open in 2008 and the Shangri-La Resort &
Spa which is planned to open in 2010. The timely renovation
of the Laguna Phuket hotels will ensure the product offering

is up-to-date and remains competitive.
Low Season

Low season in Phuket is from May until October and the
hotels normally run at lower occupancies with reduced
room rates mainly targeting regional markets. The continued
growth of low cost airlines and penetration into new market
segments will assist in driving business during the low season.
The hotels in Laguna Phuket also undertake joint marketing
efforts targeting the regional market, as well as the meetings
and incentives business. One such example is the “Laguna
Phuket Plus” campaign which has been a particular success
in Laguna Phuket’s competitive advantage, and will continue

to be further enhanced.
MANAGEMENT Risk

The Company’s success depends largely on the skills,
experience and performance of key members of senior
management team. If the Company was to lose one or more
of these key employees, the ability to set and implement
successfully the strategy could be adversely affected. The
Company’s future success also depends on the continued
service of the key operating, marketing, design and

administrative personnel.
LAND TiITLE

In recent years, there have been a number of disputes in
Thailand relating to property owners having valid title to
their properties. Although the Company is confident that
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it has valid title to all the land upon which it operates or
which is for sale by it in Thailand, there can be no assurance
that other parties will not challenge the claim of title. Even if
such challenges are not successful, they may have a material
adverse effect on the property sales business in Thailand if
purchasers express concern that the Company is unable to
transfer good title to them.

THAI LABOUR LAWS

Near|y all of the emp|oyees are based in Thailand. Labour
laws in Thailand are highly protective of employees. Under
Thai labour laws, the Company is generally prohibited
from discharging employees without compensation absent
gross misconduct, neglect, or acts of dishonesty. As such,
the Company has limited measures at disposal to reduce
headcount in order to increase efficiencies, reduce costs
or achieve similar objectives. During the outbreak of
SARS in 2003, the Company was restricted from dismissing
emp|oyees and could on|y institute a vo|untary unpaid leave
program. The Company has been restricted in the past
and expects in the future to be limited to using voluntary
separation p|ans where the Company is required to pay
high amounts of severance pay and similar measures under
which selected employees may elect to leave the Company
in return for lump-sum compensation packages and other
benefits.

OPERATING Risks INHERENT IN THE HOSPITALITY
INDUSTRY

The hotels are subject to operating risks inherent in the hos-

pitality industry. These risks include:

+ Seasonality of the industry in that the Company is
subject to different levels of tourism and business/
commercial travel across the year, and thereby the

revenues tend to vary within the year;

+ The dependence on travel patterns and preferences with
respect to Phuket;

+ Changes in regulatory conditions in Thailand;

+ Periodic local oversupply of or reduced demand for guest
accommodation, which may adversely affect occupancy

rates and actual room rates achieved;

+ Changes in general, regional and local economic
conditions which may effect, among other things, the
disposable income of consumers and the traveling public

and which may not be offset by increased revenues;

+ Regional and local political and social conditions
affecting market demand, including crime, civil disorder

and terrorism;
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+ Travel advisories cautioning people to defer and/or avoid

travel;
+ Foreign exchange rate movement;

+ Convenience of access to Thailand and in particular the
airline capacity into Thailand and Phuket; and

+ Adverse weather conditions and natural disasters such as

the Asian Tsunami which occurred at the end of 2004.
OPERATING Risks IN THE PROPERTY INDUSTRY

The property sales are subject to operating risks inherent in

the property industry. These risks include:

+ Changes in general, regional and local economic and
po|itica| conditions which may effect, among other
things, the disposable income of buyers and their
confidence in the Phuket property market;

+ The difficulty in obtaining local bank financing by foreign
buyers which may affect the future demand for properties;

+ The ability to generate sustainable investment returns

which may affect the future demand for properties;

+ Foreign exchange rate movement which may affect the

pricing and affordability of property for foreign buyers;

+ Developing new and innovative product designs which

will appeal to buyers;

+ Provision of high quality after sales services to retain
strong brand loyalty and buyer satisfaction;

+ Changes in regulatory conditions in Thailand which may
impose restrictions on buyers, future development of

land or types of product offerings;

+ Rising construction costs which may affect operating

margins if selling prices cannot be adjusted accordingly;

and

+ The ability to source and retain quality building contractors

who can deliver a quality product on time.

Any of these factors could have an adverse effect on the
business and management monitor each of these closely so
that the strategies can be quickly adapted to any changes in

the operating environment.

Persons with Mutual Interest and Connected Transactions
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Transactions between the Company and its subsidiaries with related companies includ-
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note 7 to the financial statements. Significant transactions greater than Baht 1 million
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MUTUAL INTEREST AND CONNECTED TRANSACTIONS

DIRECTORS WITH ONGOING/OCCASIONAL
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PERsONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

sapads:1iu / ANgIRSeuiisuiuyananiguen
REFERENCE FOR VALUATION PRrICE | RENTAL FEE COMPARED WITH 3"° PARTIES

siAyovYNISN1S19N1S
TRANSACTION TYPE

M - UMby
Retail Rental

NI - NUNTInau/
Office Rental

I — NAY/
Land Rental
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IMAWaYdVNISHISI9NIS
JUSTIFICATION FOR TRANSACTIONS

o A g A @ o ~ 1%
sananandumnanes saulluensufeinusmaaia
Rental rate set on a square metre basis is in line with market rate.

mashiufidaulnavesiusy w3 unawme’ 1udu 13 ah uazieses
mayanimuaiilueaniosazuesseansldsy Tavazusnnianniy
Husmsveslsausuudazumia

The majority of the rental of Banyan Tree Gallery, Spa and restaurants are
contracted on a percentage of revenue basis and have been separately

negotiated with the management of each hotel operation.

Tyapvesahiiimduiams hiferdessufiilasadenmsGonfusa
muganiovazvesseaneldumuiedny dufhlomemaslaial
finguiiudu n3ldog

Spa contracts being negotiated with other unrelated hotel operators are
also structured on a percentage of revenue basis i.e. this is the general
rental policy applied by the Banyan Tree Group.

sanmwiueanifernunmeaa lasdrulngiiusanluszaugs
maSsuieunuemsdszianifedny lumalndifoany

Rental rate is in line with market rate. Generally in the upper range if
compared to the same type of building in a similar location.

domnuauaziteululudyan wadendanivesgnimneduq wazlndifeanluama
Terms and conditions in the agreement are similar to other customers

and the market.

AMUINMIVTUENMAYYINVANUT MINHARNANHIUNNE

Service has been separated from rental for tax reasons.
é’mwfimhﬁ'ﬁmzﬁmmLmn@inﬁ'umniuﬁmm‘fuag: Tuiina nasilazinnueaiau
Land lease rates are very different in the market depending on the location
and type of land.

msfmnuyamifigiugnivosausiGenfu Smsinnnfsudsuduyamiaud
Uszlulavusunselunsndaudase

NPV calculation of rent charged has been compared to valuations as
performed by an independent property valuer.
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Procedures for approving related party transaction

It is the group’s policy to ensure that there is no conflict of
interest when related party transactions are executed. All
existing related party transactions are communicated by
each of the operations on a quarterly basis and reviewed by
management. New proposed related party transactions are
identified by andfor communicated to higher level
management and the transactions are approved by either
the shareholders, directors or senior management in
accordance with the requirements of the Securities
Exchange Commission. All new significant related party
transactions (not requiring shareholders approval) are
presented to the independent directors in the Audit and
Risk Committee for opinion which includes demonstrating
that the transaction is on commercial terms and on an
arms length basis. Once recommended by the Audit and
Risk Committee the transaction is approved by the Board
of Directors whereby interested directors do not take part

in approving the transaction.
Future policy or tendency of related party transactions

It is the intention of the Company to minimise the
incidence of related party transactions wherever
practicable. However given the nature of the group
structure and the groups business it is not possible to
cease many of the current transactions. As a result the
group’s future policy is geared towards ensuring that all
current and future transactions are necessary and are on

commercial terms and on arms length basis.

s1gv1uls:91U 2550
usS¥n angun Sdesn weud loifia 91AA (UKIBU)




o

yAnafe19iAdIWTALSLIA:S18NISSINII0NU

PERsONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS
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Details of operating agreements with persons with mutual
interest are included in note 7 and note 29 to the financial

statements.

As at 31 December 2007, the Company and its subsidiaries
have contingent liabilities in respect of letter of guarantees
issued to banks to guarantee facilities of the group companies

as follows:-

(MU2® :Wuun) (UNIT: THOUSAND BAHT)

@AIUS:AU / GUARANTOR @TAsun1sAIUS: AU / GUARANTEE 2550 [ 2007 2549 [ 2006
A v A < < & o w Av AU a s L g0 o

UIHN 21U 3T0IN UBUA Towia 9100 (UFY) — UIEN AaUudlens leadad na 26,000 26,000

Laguna Resorts & Hotels Public TWR-Holdings Limited

Company Limited
U3EN a1 unsud 1na 30,000 30,000
Laguna Grande Limited
U3EN ulauns WIewmesa na 1,210 1,210
Mae Chan Property Company Limited
UIEN 211 TUdU M7 NnA 657,600 657,600
Laguna Banyan Tree Limited
13EN e reiia 1nn 2,000 2,000
Laguna Service Company Limited
3N 1am Anasetwusi 1109 500 500
Bangtao Development Limited
YIEN v1am (1) Nna 4,500 4,500
Bangtao (1) Limited
UIEN V1M (2) NNA 500 500
Bangtao (2) Limited
VIHN 1M (3) Nna 500 500
Bangtao (3) Limited
VIEN VWM (4) Nna 500 500
Bangtao (4) Limited
158N MU Jewesa Anadedud 1na 20,000 20,000
Twin Waters Development
Company Limited
V3N a1 sedad Adl Nna 320,000 320,000

Laguna Holiday Club Limited

ANNUAL REPORT 2007
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@A1US:IU / GUARANTOR

15N vramm dnaastuur 10
Bangtao Development Limited

V3N v (1) 1na
Bangtao (1) Limited

V3N v (2) 1na
Bangtao (2) Limited

V5HN 119 (2) 1na
Bangtao (2) Limited

V3HN 119 (4) 1nA
Bangtao (4) Limited

(1) MUTEN v (2) 109 uaz USEN v1am (4) Nna
mszny U3EM g sedwd Ady e TuaRudude
o dn e L4, Y
e NIESUNNFINAITHHINTIE $1191 300 LN

'
A ya A

Rufdnszrinuiinavussndes Rudivduszninauitndes

Ao 4 = o o S o &
"'UfNTJiEV]CINSFJNﬂ\?ﬂﬂiﬁﬂ’]ﬂul‘!ﬂﬂaﬂuNaﬂiziﬂ%ui')u anvu /

WMl /7 USENUoYuazUSENNINEITeINU LangannIMaDuAaY
vsEn Blumnemagde 7 vessumsiiu

yTAsun1sAIUS:AU / GUARANTEE

3N a1 tudu n3 1ia

3N s sednd Al 1na
Laguna Holiday Club Limited
3N s sedad Adl 1nw
Laguna Holiday Club Limited

(MU2® :Wuun) (UNIT: THOUSAND BAHT)
2550 [ 2007 2549 [ 2006

360,000 757,500

Laguna Banyan Tree Limited

15N a1 Saein woud laifia 1100 (umaw) 75,000 75,000
Laguna Resorts & Hotels Public
Company Limited

13N a1 Feein woud laifia 1100 (wmaw) 75,000 75,000
Laguna Resorts & Hotels Public
Company Limited

300,000 (N,a) 300,000

300,000 (N,a) 300,000

(a) Both Bangtao (2) Limited and Bangtao (4) Limited
have guaranteed Laguna Holiday Club Limited for the
same credit facility amounting to Baht 300 million from

a bank.

In regard to loans between the Company and its subsidiaries,
other loans between subsidiaries of the Company which
involve persons with mutual interest and the amounts due
to / from subsidiary companies and related companies, the
individually significant balances are disclosed in aggregate

in note 7 to the financial statements.
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(1) CRIMINAL cASE AT THE PROVINCIAL COURT OF PHUKET,

PrRE-TRIAL CAseE No. 3496/2542 BETWEEN:

PuBLic PROSECUTOR “PLAINTIFF”

LAGUNA GRANDE LIMITED “Co-PLAINTIFF”
. 1

MR. AKARA MUMIN “1sT DEFENDANT”

MR. SuwiIT CHIDCHIEW “2ND DEFENDANT”

MRs. SOMPORN PANMANEE “3RD DEFENDANT”

Background

The Company reported to the Cherngtalay subdistrict
police station in January 1999 that the defendants
had trespassed on its land covered by title deed 5916.
The inquiry officer investigated and found that the
defendants were trespassing on the said land to conduct
their business with a view to taking possession of the
land intentionally. Therefore, the inquiry officer prepared
a prosecution charge against the defendants. The case
was then handed over to the Phuket public prosecutor
for action. A prosecution charge was then issued against
the defendants by the public prosecutor. In late 1999,
the Company submitted a request to be a co-plaintiff in
this case in hope of obtaining a judgement requiring the
defendants to demolish their construction and remove it
from the land. On 15 October 2004, the Phuket Provincial
Court found in favor of the plaintiffs.

The present circumstances

The defendants have appealed against the judgment of
the Court of First Instance to the Appeal Court. Currently,
this case is pending judgment of the Appeal Court.

The opinion of the lawyer
We believe that the Company shall prevail at the Appeal
Court.

The management opinion

This case is one of several cases where we protect our
land title rights through the Courts as normally practiced
by the Company. This case should not affect our ongoing

operations.

(Z)CRIMINAL CASE WITH CHARGE OF ENCROACHMENT

ON THE STATE PROPERTY AT LAGUNA BEACH RESORT
HoTEL,

BLAck CAse No 1635/2548 BETWEEN:
PHUKET PuBLIic PROSECUTOR “PROSECUTOR”
LAGUNA BEacH CLuB LIMITED “1sT AcCcusep”

MR. PHITAK BOONPOJJANASOONTORN “2ND Accusep”

Background

On 24 April 2005, the public prosecutor brought this case
to the Phuket Provincial Court charging the accused as
having jointly encroached on the state property which is

¢ 1Y)
amumsaiilagiin

fouil 28 funan 2549 ehasuduimiagiia Taiainnm
TWanasruzad lavenilesndlesluadorgrueswinnussnms
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for the use of the public. If the Company were to lose
this case then it would be required to tear down the of-
fending structures of the beachfront bar, the water sports
building and a sala.

The present circumstances

On 28 March 2006, the Phuket Provincial Court of First
Instance made the judgment in favor of the accused by
dismissing the prosecution of the public prosecutor.
The public prosecutor has lodged the appeal against the
aforementioned judgment and this is currently pending

judgment of the Appeal Court.

The opinion of the lawyer

The accused constructed the Laguna Beach Resort Hotel
in compliance with the plan that had been approved by
all of the respective authorities and before the boundary

lines were declared as the state property.

The management opinion
As all of the licenses and permits required to construct
the hotel have been obtained, we are confident that we

will prevail in this case.

(3) CIVIL CASE AGAINST TRESPASSER ON LAND AT SHERATON

GRANDE LAGUNA PHUKET

CAse No 1717/2541 oF PHUKET ProvINcIAL COURT
BETWEEN:

BANGTAO DEVELOPMENT LIMITED “PLAINTIFF”

MRs. WAsANA AR-MubD “DEFENDANT”

Background

This case relate to hawker who has trespassed on the land
title NS3 374, which belongs to Bangtao Development
Limited. Case against the defendant was brought to the
Court on 19 November 1998 alleging trespassing on this
land. The Court of First Instance and the Appeal Court
found in favor of the defendant, reasoning that the Court
was not able to find evidence that the defendant had
trespassed on the Company’s land, and dismissed the
plaintiffs claim. The plaintiff later appealed against the
judgments to the Appeal Court and the Supreme Court.

The present circumstances

The Appeal Court made the judgment on 14 November
2006 in favor of the defendant. The plaintiff has lodged
the appeal against the aforementioned judgment and this
is currently pending judgment of the Supreme Court.

The opinion of the lawyer

At the Supreme Court’s consideration, further related legal
points had been presented to the Court and no further
hearings are required.
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The management opinion
This case is one of several cases where we protect our land
title rights through the Courts as normally practiced by the

company, and should not affect our ongoing operations.

(4) CIVIL CASE WITH THE REVOCATION OF THE RESOLUTION OF
THE EXTRAORDINARY GENERAL MEETING OF SHARE-
HOLDERS AND CANCELLATION OF THE REGISTRATION
OF THE RESOLUTION, BLACK cASE NoO 6710/2550
BETWEEN :

THAI MiLITARY BANK PuBLIC

CoMPANY LIMITED “PLAINTIFE”

LAGUNA RESORTsS AND HOTELS

PusLic CoMmPANY LIMITED “DEFENDANT”

Background

The case was brought to the Southern Bangkok Civil Court
on 18 July 2007, in which the Company is defendant.
Upon the plaint, the plaintiff asks the Court to revoke the
resolution of the Extraordinary General Meeting of Share-
holders of the defendant No.1/2007 held on 4 July 2007
(the “EGM”) and to cancel the registration of the afore-
mentioned resolution on the grounds that the defendant
and the chairman of the EGM did not allow the plaintiff
to attend the EGM. The plaintiff is not a shareholders of
the Company. The Company believes that EGM was duly
held and approved the resolution in compliance with its

Articles of Association and applicable laws.

The present circumstances
This case is currently pending judgment of the Court of

First Instance.

The opinion of the lawyer

If the judgment is in the plaintiffs favor, the EGM no.
1/2007 of the defendant held on 4 July 2007 and the afore-
mentioned resolution of the defendant registered with

the Public Company Registry Office must be revoked.

If the judgment is in the defendant’s favor, the EGM
no.1/2007 of the defendant held on 4 July 2007 will not
be revoked.

The management opinion

The EGM no. 1/2007 was duly held and approved the
resolution in compliance with the Article of Association
of the Company and applicable laws. Furthermore, the
EGM resolution was accepted for registration by the
Public Company Registry Office.
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The Audit and Risk Committee of Laguna Resorts & Hotels
Public Company Limited comprises 3 independent directors.
Mr. Vudhiphol Suriyabhivadh was appointed to be the
Company’s Audit and Risk Committee’s Chairman with
effect from 10 August 2007 onwards. Mr. Vudhiphol
Suriyabhivadh was appointed replacing Mr. Steven M. Small
who had resigned from the position of Audit and Risk
Committee’s Chairman with effect from the same day. The

Audit and Risk Committee is empowered to:-

+ review the Company’s financial reports, internal controls,
disclosure of related party transactions and compliance

with all relevant regulations and laws;
+ recommend special audit plans to the internal auditor;

+ advise management on matters related to the principles

of good corporate governance;

+ recommend the appointment of the Company’s external

auditors and their remuneration;

+ review or discuss policies regarding risk assessment and
risk management and the steps management has taken

to monitor and control such exposures; and

+ seek to oversee and ensure a continuous process for

managing risk.

During 2007 the Audit and Risk Committee convened 5
meetings, 4 of which were with the Company’s external
auditors to review compliance with accounting and internal
controls prior to approving the quarterly reports and the
annual financial statements. These meetings also included
discussions with the Company’s internal audit team to review
and advise on its findings and to follow up on matters arising
from the schedule of work that the Audit and Risk Committee
had approved the internal auditor to undertake during 2007,
thereby ensuring that this work was both sufficient and
effective. An additional meeting to the usual quarterly
review meetings was convened by Audit and Risk Committee
in accordance with the best corporate governance practice
to conduct a quality assurance review and evaluation of the

effectiveness of internal audit.

With regard to risk management, the Audit and Risk
Committee reviewed the risk registers of the Company’s
major business units with the Company’s Group Risk
Committee. During the review, the Audit and Risk Committee
advised on mitigation measures for identified risks and
checked that the risk management policies and work under-
taken by the Company’s Group Risk Committee continues
to be adequate and effective.

Adhering to high standards of best corporate governance

practice, the Audit and Risk Committee reviewed and
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advised management on the whistle blowing policy to
provide a mechanism by which the Company’s employees
can raise concerns free of any discrimination, retaliation or

harassment.

Each of the Audit and Risk Committee members attended
all the meetings convened in 2007 that covered their respective

membership of the Committee.

The Audit and Risk Committee is satisfied that the Group’s
internal controls are sufficient both to support its operations
and to enable the external auditors to express an opinion on
the financial statements that they present fairly in all material
respects the financial position and results of the Group’s
operations. Where internal control weaknesses have been
detected during the course of the Audit and Risk Committee’s
reviews these have not been considered material and in all
cases management has been alerted and has taken appropriate

corrective action.

The Audit and Risk Committee is of the opinion that risk
management is now well understood and practiced through-
out the Group and that systems are generally in place to

ensure an ongoing process O'F risk management.

Despite the complexity of the Group’s structure which
primarily arises from the integration of several resorts at
Laguna Phuket, the Audit and Risk Committee is satisfied
that all related party transactions that were reviewed by it
and arose in 2007 were fair and reasonable and had been
entered into on an arms-length basis applying the principles

of an open market transaction between willing parties.

The interests of all shareholders remain the principal
objective of the Audit and Risk Committee. The Company’s
operating results and financial reports are therefore reviewed
for transparency and completeness. In this regard the Audit
and Risk Committee has been able to satisfactorily resolve
all matters arising within the terms of its Charter with both
the management and the external and internal auditors.
The Audit and Risk Committee has recommended the Board
to re-appoint Ms. Rungnapa Lertsuwankul, Certified Public
Accountant No. 3516 and/or Mr. Sophon Permsirivallop,
Certified Public Accountant No. 3182 and/or Ms. Sumalee
Reewarabandith, Certified Public Accountant No. 3970 of
Ernst & Young Office Limited to be the Company’s auditors
for the fiscal year 2008 with a recommended audit fee of
Baht 790,000.

/ .
)

Mr. Vudhiphol Suriyabhivadh
Audit and Risk Committee Chairman
14 February 2008
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Based upon the reports of work carried out by the external
auditors, the Board of Directors is of the opinion that the
Company’s internal accounting controls are adequate and
have enabled the external auditors to opine that the financial
statements for the year ended 2007 are presented fairly. The
Board has also taken note of and accepted the Audit and
Risk Committee’s report on the internal control system and
therefore concludes that there are no material weaknesses

in the Company’s internal control system.
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The Board of Directors is responsible for the Company’s
financial statements including the notes to the financial

statements.

In its review of the financial statements, the Board of Directors
has relied upon the reports and work performed by the
Company’s external auditors, Ernst & Young Office Limited,
and the Company’s Audit and Risk Committee which has
carried out extensive discussions with management of the
Company. The Board has also satisfied itself that there is no
material weaknesses in the Company’s internal accounting
controls, internal control system and standard operating

procedures.

The Board of Directors is therefore able to conclude that
the financial statements for the year ended 2007 have been
prudently prepared in accordance with generally accepted
accounting principles to give a correct and complete
presentation, in all material aspects, the financial position of

the Company and its subsidiaries.

%m{
Mr. Ho KwonPing
Chairman of the Board
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REPORT OF INDEPENDENT AUDITOR

To SHAREHOLDERS OF LAGUNA REsoORTs & HoTELs PuBLic CoMPANY LIMITED

I have audited the accompanying consolidated balance sheets ofLaguna Resorts & Hotels Public
Company Limited and its subsidiaries as at 31 December 2007 and 2006, the related consolidated
statements of income, changes in shareholders’ equity and cash flows for the years then ended,
and the separate financial statements of Laguna Resorts & Hotels Public Company Limited for
the same periods. These financial statements are the responsibility of the management of the
Company and its subsidiaries as to their correctness and the completeness of the presentation.
My responsibi|ity is to express an opinion on these financial statements based on my audits. | did
not audit the financial statements of two subsidiaries, Laguna Beach Club Limited and Laguna
(1) Company Limited, (2006: three subsidiaries, Laguna Beach Club Limited, Laguna (1) Company
Limited and Lijiang Banyan Tree Hotel Limited), which are included in these consolidated financial
statements. As at 31 December 2007 and 2006, these subsidiaries had total assets of Baht 1,846.6
million and Baht 2,145.5 million, respectively and total revenues for the years then ended of
Baht 420.8 million and Baht 441.8 million, respectively. The financial statements of these subsidiaries
were audited by their auditors whose reports have been furnished to me, and my opinion insofar as
it relates to the amounts included for those subsidiaries in the consolidated financial statements

and the Company’s financial statements, is based so|e|y on the reports of the other auditors.

| conducted my audits in accordance with generally accepted auditing standards. Those standards
require that | plan and perform the audit to obtain reasonable assurance as to whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as eva|uating the overall financial statement presentation. | believe that my audits and
the reports of other auditors as referred to in the first paragraph, provide a reasonable basis for

my opinion.

In my opinion, based on my audits and the reports of the other auditors, the financial statements
referred to above present fairly, in all material respects, the financial position of Laguna Resorts
& Hotels Public Company Limited and its subsidiaries and of Laguna Resorts & Hotels Public
Company Limited as at 31 December 2007 and 2006 and the results of their operations and cash

flows for the years then ended in accordance with generally accepted accounting principles.

Without qualifying my opinion on the above financial statements, | draw attention to the matter
as discussed in Note 4 to the financial statements whereby, effective 1 January 2007, the Company
changed its accounting policy for recording investments in subsidiaries and associates in the
separate financial statements from the equity method to the cost method. The Company has
thus restated the separate financial statements as at 31 December 2006 and for the year then

ended to reflect this accounting change.

r

e
Sophon Permsirivallop

Certified Public Accountant (Thailand) No. 3182

Ernst & Young Office Limited
Bangkok: 26 February 2008
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BALANCE SHEETS

as at 31 December 2007 and 2006

AssEeTS

Current assets
Cash and cash equivalents
Trade accounts receivable - net
Amounts due from related companies
Inventories - net
Property development cost - net
Other current assets

Total current assets

Non-current assets
Restricted deposits at financial institution
Long-term trade accounts receivable
Investments in subsidiaries
Investments in associated companies
Other |ong-term investments
Long-term loans to subsidiaries
Long-term loans to associated company
Long-term loans to emp|oyees
Property, plant and equipment - net
Land awaiting deve|opment
Leasehold rights - net
Goodwill on consolidation
Other non-current assets

Total non-current assets

Total Assets

The accompanying notes are an integra| part of the financial statements.
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NOTE

10

1L
155
13
14

15
15
16

173

2007

1,533,422,290
1,860,905,010
108,860,861
158,103,959
875,919,886
340,936,184
4,878,148,190

2,140,000
144,133,285
269,105,050
210,399,386
298,707,673
34,045,000
18,667,452,348
432,124,018
45,068,721
19,794,338
12,720,177
20,135,689,996
25,013,838,186

CONSOLIDATED FINANCIAL STATEMENTS

2006

1,087,923,520
1,116,496,985
33,256,763
158,314,368
593,414,126
421,283,706
3,410,689,468

2,140,000
45,168,708
210,399,386
10,477,003,044
639,390,200
84,328,941
20,305,564
18,396,056
11,497,131,899
14,907,821,367

(UNIT : BAHT)

SEPARATE FINANCIAL STATEMENTS

2007

855,575,874
583,538,199
57,037,880
17,135,024
221,483,990
171,150,301

1,905,921,268

3,491,257,814
13,674,001
1,480,600,000
10,803,000
2,001,248,648
28,638,873

6,863,477
7,033,085,813
8,939,007,081

2006
(RESTATED)

103,113,656
66,899,074
30,004,929

19,363,469
29,639,622
162,076,519
411,097,269

3,491,257,814

13,674,001

1,137,000,000

824,008,317

5900,799
5,471,840,931

5,882,938,200

LIABILITIES AND SHAREHOLDER’S EQUITY
Current liabilities
Short-term loans from financial institutions
Trade accounts payable
Current portion oﬂong-term loans
from financial institutions
Amounts due to related companies
Corporate income tax payable
Other current liabilities
Total current liabilities
Non-current liabilities
Long-term loans from subsidiaries
Long-term loans from related company
Long-term loans from financial institutions
- net of current portion
Other non-current liabilities
Total non-current liabilities
Total liabilities
Shareholders’ equity
Share capita|
Registered
211,675,358 ordinary shares of Baht 10 each
(31 December 2006: 84,670,143 ordinary
shares of Baht 10 each)
Issued and fully paid-up
166,682,701 ordinary shares of Baht 10 each
(31 December 2006: 84,670,143 ordinary
shares of Baht 10 each)
Premium on ordinary shares
Other surpluses
Capital reserve
Revaluation surplus
Unrealised loss on available-for-sale securities
Translation adjustment
Retained earnings
Appropriated - statutory reserve

Unappropriated

Equity attributable to Company’s shareholders

Minority interest - equity attributable to
minority shareholders of subsidiaries

Total shareholders’ equity

Total Liabilities and Shareholder’s Equity

NOTE

L7

)

18

)

20

2

14

22

CONSOLIDATED FINANCIAL STATEMENTS

2007

862,000,000

271,473,155

824,914,000
71,455,192
101,015,266
1,404,939,728
3,535,797,341

2,480,347,743
90,600,118

2,570,947,861
6,106,745,202

2,116,753,580

1,666,827,010
2,062,460,582

634,698,720
9,869,857,161
(28,856,095)
74,347,437

84,670,143
3,431,673,827
3,516,343,970

17,795,678,785

1,111,414,199
18,907,092,984
25,013,838,186

BALANCE SHEETS (CONTINUED)

as at 31 December 2007 and 2006

2006

637,000,000

270,304,320

648,597,000
96,695,820
135,140,265
985,778,540

2,773,515,945

416,449,627

3,080,271,743

55,933,570
3,552,654,940
6,326,170,885

846,701,430

846,701,430
2,062,460,582

634,698,720
1,789,995,216
(28,856,095)
72,905,170

84,670,143
2,353,781,781
2,438,451,924
7,816,356,947

765,293,535
8,581,650,482

14,907,821,367

The accompanying notes are an integral part of the financial statements.

(UNIT : BAHT)

SEPARATE FINANCIAL STATEMENTS

2007

470,000,000

33,420,740

233,000,000
62,219,706
284,821,823
1,083,462,269

1,040,350,000

399,000,000

5,878,150
1,445,228,150
2,528,690,419

2,116,753,580

1,666,827,010
2,062,460,582

1,592,542,225
(10,175,999)

84,670,143
1,013,992,701
1,098,662,844
6,410,316,662

6,410,316,662
8,939,007,081

2006
(RESTATED)

415,000,000
34,760,668

140,000,000

43,141,178

108,467,067
741,368,913

556,750,000

632,000,000
8,430,010
1,197,180,010

1,938,548,923

846,701,430

846,701,430
2,062,460,582

428,607,642
(10,175,999)

84,670,143
532,125,479
616,795,622

3,944,389,277

3,944,389,277
5,882,938,200
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INCOME STATEMENTS

for the years ended 31 December 2007 and 2006

CONSOLIDATED FINANCIAL STATEMENTS

NOTE
2007
REVENUES
Revenues from hotel operations 4,122,244,996
Revenues from property development
operations 2,819,732,911
Revenues from office rental operations 67,557,920
Interest income 65,388,066
Foreign exchange gain 9,226,816
Other income 62,230,319
Total revenues 7,146,381,028
EXPENSES
Hotel operations expenses 3,217,304,775
Cost of property development operations 1,717,105,850
Cost of office rental operations 55,467,537
Selling and administrative expenses 370,916,965
Directors’ remuneration 23 4,464,500
Share of loss from investments
in associated company 4,954,548
Total expenses 5,370,214,175
Income before interest expenses
and corporate income tax 1,776,166,853
Interest expenses (220,658,513)
Corporate income tax (188,959,722)
Income after corporate income tax 1,366,548,618
Net income attributable to minority interest (76,981,214)
Net income for the year 1,289,567,404
Basic earnings per share 26
Net income for the year 10.60
Weighted average number
of ordinary share (shares) 121,671,226

The accompanying notes are an integra| part of the financial statements.

ANNUAL REPORT 2007
LAGUNA REsoRrTs & HoTELs PuBLic CoMPANY LIMITED

2006

3,589,806,682

2,327,817,464
80,764,484
26,797,803
87,965,436
42,500,004

6,155,651,873

3,015,567,942
1,203,044,509
89,564,539
276,793,278
5,494,000

4,590,464,268

1,565,187,605
(202,055,630)
(228,380,356)
1,134,751,619
(21,874,470)
1,112,877,149

13.14

84,670,143

(UNI1T : BAHT)

SEPARATE FINANCIAL STATEMENTS

2007

538,378,014

961,034,521

89,745,135
38,360,363

321,371,778
1,948,889,811

362,177,924
487,530,269

293,246,053
4,464,500

1,147,418,746

801,471,065
(107,928,485)

693,542,580

693,542,580

5.70

121,671,226

2006
(RESTATED)

475,512,469

4,120,000
49,732,344
98,217,273

1,475,526,539
2,103,108,625

339,508,730
21,543,214

236,217,899
5,494,000

602,763,843

1,500,344,782
(145,819,995)

1,354,524,787

1,354,524,787

16.00

84,670,143

BAHT)

(UniT

CONSOLIDATED FINANCIAL STATEMENTS

MINORITY

RETAINED EARNINGS

UNREALISED

ISSUED AND

TOTAL

INTEREST
- EQUITY ATTRIBUTABLE

PREMIUM ON CAPITAL REVALUATION LOSS ON TRANSLATION  APPROPRIATED-
RESERVE AVAILABLE-FOR ADJUSTMENT

FULLY
PAID-UP SHARE

TO MINORITY
SHAREHOLDERS

STATUTORY UNAPPROPRIATED
OF SUBSIDIARIES

SURPLUS

ORDINARY

RESERVE

-SALE SECURITIES

SHARES

CAPITAL

1,888,359,140  (28,856,095) 104,869,520 84,670,143  1,240,904,632 755,300,392  7,589,108,464

634,698,720

846,701,430 2,062,460,582

Balance as at 31 December 2005

(43,624,074)

(7,070,766)

(36,553,308)

Amortisation of revaluation surplus

Reversa| O'F reva| uation su I‘pl us

for land transferred to property

(61,810,616)
(45,478,967)

(40,001,600)

(61,810,616)

deve|opment cost

STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQuUITY

(13,514,617)
(40,001,600)

(31,964,350)

Translation adjustment

Dividend payment (Note 28)

105,656

105,656

Sold investment to minority interest

Payment of share capita| increase

48,600,000

48,600,000

of subsidia ry

for the years ended 31 December 2007 and 2006
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