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MESSAGE FROM THE MANAGEMENT

After the exceptionally difficult operating environment of 2009, the year ending 31 December 2010 proved fo be even
more difficult. As the global economy improved in the last quarter of 2009 and into 2010, our hotels experienced a strong
rebound in the first quarter which resulted in the second best first quarter performance by the Laguna Phuket hotels in

the Company's history with an 82 percent occupancy and an average room rate of Baht 8,744.

Unfortunately then came the political protests in Bangkok in May which saw central Bangkok paralysed for weeks and the
bloodshed on the streets front page news in the media throughout the world. This had an extremely negative impact on
the willingness for tourists to travel to Thailand and companies to arrange meeting and incentive groups in our resorts,
with many governments issuing travel advisories against fraveling to Thailand. The political instability also made investors

reluctant to buy real estate in Thailand and resulted in the Banyan Tree Bangkok performing very poorly in 2010.

As a result of the above two factors, the Laguna Phuket hotel revenues were the same as 2009 and down 16 percent against
2008 respectively and only 15 properties were sold during the year. As a consequence of revenues being significantly
reduced, the Company posted a loss of over Baht 200 million for the year, the worst operating performance by the Company

in its history.

Given that the Company's assets and operations are almost all in Thailand, the Company has significant exposure to
the impact of adverse events in Thailand on its operations and hence its financial performance. As a result during the
year, the directors made a decision to diversify the risk profile of the Company by disposing of some of its Phuket based
assets to realise cash in order fo make investments outside of Thailand. This commenced with the sale of the Dusit Thani
Laguna Phuket to the Dusit Thani Group which was finalised in the fourth quarter of 2010. This realised a significant profit
that offset the operational losses for the year. The management will also look at further divestments should the right

opportunities become available.

Despite the difficult operating environment, the Company continues unabated with its extensive initiatives in the area of
Corporate Social Responsibility which is an essential part of the Corporate DNA of Laguna Resorts & Hotels Public Company
Limited. Such initiatives that were embarked on in 2010 included establishing the Laguna Phuket Associates Savings
Co-Operative for its staff and expanding the Developing Sustainable Schools Program to raise funds for schools in need
in the Phuket and neighboring provinces, as well as continuing with established programs of the award winning Laguna
Phuket Kindergarden, the Laguna Phuket Community English Language Centre as well as the many events that Laguna
Phuket holds on behalf of its staff and the local community such as the National Childrens Day Celebration, the Sea Turtle

Release Ceremony and the Loy Krathong Festival.

Although the political environment is stable as we move into 2011, the management team will still remain very cautious
until we are convinced that the economic and political situation has stabilised and the emphasis of the Company in 2011
will continue to be focused on generating and preserving cash. It is essential that we maintain the strength of our balance
sheet and a comfortable level of cash resources, in order that we are well placed to be able to cope with any further

downturns that may arise particularly in this general election year.
Finally, there is no substitute for a personal tour of the hotels and the residential projects of Laguna Phuket. We have

welcomed a number of shareholders to Phuket in 2010 and we hope fo do so again in 2011. If your travel plans bring you

in this direction, please let us know and we would be delighted to meet you during your trip.
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VoyanuMsiIURdATYIa:ams1doUNNSITU
FINANCIAL HIGHLIGHTS AND FINANCIAL RATIOS

VoyanumsiiuRdnAry / Financial Highlights

(mha : ﬁwumw) (Unit : Million Baht)

Information from

’ﬁogammuma‘ﬁuﬂu Consolidated Financial Statements 2553/2010  2552/2009  2551/2008
e‘?tim"wsjmm Total Assets 22,043 21,751 24,939
wildugu Total Liabilities 4,494 4,928 5,215
druuegiiovusiu Total Shareholders' Equity 17,549 16,823 19,724
glanienislsausy Revenue from Hotel Operations 3,097 2,826 3,466
g lEennfirnsieunedamnsunsng Revenue from Property Development 682 1,016 2,489

Operations
9lATau Total Revenue 6,237 4,009 6,424
M lepnnisaniiivanu Operating Profit 2,613 802 1,921
ﬁ’]L’?ﬁI@m"]m ANFATINLY LAZE1TDIANN 9 Depreciation, Amortisation and Provisions (394) (471) (509)
ﬂ@ﬂLﬁU’é’w Inferest Expenses (132) (159) (186)
MEFulé Income Tax (687) (108) (197)
dueaffevudiutioy Minority Interests (50) (31) (68)
frlzennnnsenifinaudeiiesdmsut Net Income before Extraordinary Item 1,350 33 961
flendamdulatifyana Income After Tax for the year from 64 100 143

nmsAfiuauiionian Discontinued Operation
i lagndmiutl Net Income for the year 1,414 133 1,104
drMs1doun1INISINU / Financial Ratios

™ ~ Information from
ADYAPINIUNITRUTIN Consolidated Financial Statements 2553/2010 ~ 2552/2009 = 2551/2008
sasdunilsandreselfisw (%) Retum on Total Revenue (%) 22.67 3.33 17.18
SATUANDUUNUADAILUBIL DO (%) Return on Total Equity (%) 8.23 0.73 571
ST INANDUUNUADAUNTNEGFIL (%) Return on Total Assets (%) 6.46 0.57 4.42
flederiu (um) Earnings Per Share (Baht) 8.48 0.80 6.62
Ruifunasevu (um) Dividend Per Share (Baht) *7.50 2.20 2.20
mﬂaﬁw%um%wéqw%ﬁaﬁu (um) Net Asset Value Per Share (Baht) 105.28 100.93 118.33
ﬁ?ﬂuauﬁumﬁmﬁnLaﬁﬁdaqﬁwwﬁﬂ Weighted Average Number of

Ordinary Shares 166,682,701 | 166,682,701 | 166,682,701

* o AuiRuisrsauil augnssunsuiing Ifaueliseiuiiunaludasiuaz 7.50 um uregssninaseniseudlaeiilssquifonu
* At the time of printing this report, a Baht 7.50 per share final dividend had been proposed by the Board of Directors but had not been approved by the Annual General Meeting.
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Company History

Laguna Resorts & Hotels Public Company Limited ("The Company") was formerly named Thai Wah Resorts Development Public
Company Limited and founded in 1983. It shortly thereafter acquired a large parcel of land on the site of an abandoned

tin mine at Bangtao Bay, Phuket, Thailand which was later developed to become the Laguna Phuket integrated resort complex.

Milestones

1987 Dusit Thani Laguna Phuket (formerly known as Dusit Laguna Resort) opened.
1991 Laguna Beach Resort opened.
1992 Sheraton Grande Laguna Phuket and the Laguna Phuket Golf Club opened.
1993 The Company listed on Stock Exchange of Thailand. Property Sales operations commenced
with the Allamanda condominium units.
1995 The resort's flagship hotel, Banyan Tree Phuket opened.
1998 Laguna Holiday Club commenced operations.
2002 The Company acquired a large parcel of land adjacent to Laguna Phuket for future development opportunities.
2005 The Company acquired Thai Wah Plaza Limited which houses Banyan Tree Bangkok and commercial offices.
2006 Banyan Tree Lijiang, People's Republic of China and Laguna Holiday Club Phuket Resort opened.
2008 The Company enfered into an agreement to acquire additional land adjacent to Laguna Phuket
for future development.
2009 The Company invested in the Banyan Tree Indochina Hospitality Fund which will be developing an integrated
resort in Hue, Vietnam.
Outrigger Laguna Phuket Resort & Villas commenced operations in December.

2010 Divestment of Dusit Thani Laguna Phuket Hotel in October.

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 9



Mission Vision
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Mission

The Company has a clearly defined corporate mission designed to further its business aims and generate
maximum returns for its shareholders. Principal in the Company’s mission statement is to include a culture
of cooperation between the hotels and business units to ensure a positive experience for each and every
hotel guest, holiday club member and property owner in Laguna Phuket, its most significant investment.
In order to avoid an over reliance on its operations in Laguna Phuket, the Company continues to diversify
its investment portfolio away from Phuket by investing in projects in other parts of Thailand and within

the Southeast Asia region and the People’s Republic of China. Paramount in its mission of generating
continued growth through expansion, innovation and maximisation of market share, the Company seeks
to conduct its operations in an environmentally sensitive manner.

Vision
To be the leading international hotel and property developer with full commitment to environmental
protection, social responsibility and maximum satisfaction to all stakeholders.
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Types of Business
Hotel Operations

Hotels

The Group has ownership in 5 hotels in Phuket and 1 hotel in
Bangkok all of which are top-tier and luxury villa properties. Each
of the hotels offer deluxe and superior suites, exclusive villas and
residences which also include bars and restaurants, swimming
pools, fitness centres, meeting rooms and facilities, business
centres, efc. During the year, the Group divested of its ownership
in the Dusit Thani Laguna Phuket.

$uau fonseslag
{59usu anuiias @adidunns | Heuin (m%:;ﬂcsﬁf Wy uimsaulag
Hotel Location Opening year Nur:::m; of Sied By Operator
(% held by LRH)
Tsausuanqih fa Faesm | unam gifie 2534 254 LBC (50%) UTH9INULOY
Laguna Beach Resort Bangtao, Phuket 1991 Owner-operated
Tsausuiesdu unsud | w1 gufia 2535 419 BGL (100%) U3 1wo916iu lo1iesdd
a1t ifia wiusiL Aofteisdu s1dn
Sheraton Grande Bangtao, Phuket 1992 Sheraton Overseas
Laguna Phuket Management Corporation
Tsqusutiudu v3 Qifin 119 Qifin 2538 173 LBTL (100%) = U5tm 1udu 5 loifia uoud 5d05n 3199
uazUTIM Tudu v3 Faedn weun &l
(nauaus) s1fia
Banyan Tree Phuket Bangtao, Phuket 1995 Banyan Tree Hotels & Resorts Pte. Ltd.
and Banyan Tree Resorts & Spas
(Thailand) Co., Ltd.
Tsausuanqi gedind 19w Qifia 2549 79 LHC (100%) | uFm9a1uLes
adu Qiiia Faoin
Laguna Holiday Club Bangtao, Phuket 2006 Owner-operated
Phuket Resort
{2qusudManInes v1am Qifia 2552 69 LVL (100%) U3 wWnsnines loiia
a1t ifin Faesn (Uszinalny) $1fia
wous 3aan
Outrigger Laguna Bangtao, Phuket 2009 Ouftrigger Hotels (Thailand) Limited.
Phuket Resort & Villas
{3qusuiudu ng AMIT NTAUNNY 2545 327 TWPL (100%) | US# 1udiu »3 Toina woud 3aedn s1via
NN (Fourlufl wazusm Tudu n5 Fa0sn weus @t
2548) (nguaus) s1ia
Banyan Tree Bangkok Sathorn, Bangkok 2002 Banyan Tree Hotels & Resorts Pte. Ltd.
(purchased in and Banyan Tree Resorts & Spas
2005) (Thailand) Co., Ltd.
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Hotel — related operations

Laguna Phuket is operated under an infegrated resort concept,
along with many hotel-related facilities which are also provided to
support the concept. All of these facilities are owned and operated
by the Group, except Laguna Phuket Golf Club which is managed
by Banyan Tree Resorts & Spas (Thailand) Company Limited.

o a4 4 - fionseslny
N AT RIGEN . 'leﬂ (iaaawmmaﬂu a 2.
ﬂUﬁq?ﬂ‘?I‘NLL‘Iu ﬂ’]Luu.ﬂﬁ‘J‘ Tﬂﬂ LRH) ﬂs‘:m‘wﬁ;?n@ / QJO’IU’JUﬂ’)-’]-lJIﬁSﬂ'Jﬂ
Hotel - rgqued Opening Gzl oy Type of business/ facilities
operations year (% held by LRH)
U3 aqgugesia i 2534 LSC (89.2%) Elﬁu?miﬁﬁﬁﬁmuﬁiﬂLL‘mﬂ,ﬁLLﬂ' NNTUFN9ENTA mﬂﬁu‘%‘maﬁﬂﬂ?wm
ﬂ'ﬁ?i_l’d\i?”ﬁ’ﬂ\‘li?du?ll NFPAAIU mam?qiﬂmwuwmuﬂmq sl‘ﬁlli‘ﬂ’]‘a‘
L?]U‘V]LLa aammammﬁ AN ﬁmumaumu ﬂ’?ﬁ‘i‘UﬁJWUﬂJ’WU T’Jlm\“]ﬂ’ﬁ‘
Vl’?ﬂ’?i‘?]ﬁ']ﬂﬂ’\luﬂﬁ’]dLLavUi‘ﬂ’]i‘ﬁ’)uﬂﬁ”N@us] mmuisumﬂu ﬁ’mLﬂ
ﬂLﬂ?] nae ﬁiﬂ’“PVILﬂEJ’]Lu@\‘iﬂu
Laguna Service Company 1991 Provides essential services such as laundry, water supply, inter-resort
Limited fransport, landscaping, common area maintenance, marquee facilities,
a gas station, staff transportation, centralised destination marketing
and other centralised services for the Laguna Phuket hotels and ancillary
operations.
a1t iiin nedn adu 2535 LGL (100%) auunean 18 viau Wi 71 dladiaosm
Laguna Phuket Golf Club 1992 A resort style 18-hole, par-71 golf course.
1an a1t Qufie 2537 LEL (100%) quéﬂﬂ@uauﬁu‘émi?jqﬁiﬂiLma?mi'mé'] fioonuutlfinsafiuanudenis
HoAIIULDS uazithmneveudazuddn uenmniimadafiiusunsudunnmsdmiu
Wnuazuunfidinlulsausy
Quest Laguna Phuket 1994 A corporate training facility providing management groups with
Adventure programs tailored to suit individual company goals. Quest also
operates recreational programs for resort guests and children.
mu,ua Ja1a% ﬁ']ﬂ‘LL'] 2537 LRH Lﬂuﬂuﬁﬂ?ﬁ‘ﬂ’?ﬂuﬁuﬂ g ﬂeumm"}umaaﬁlﬂmemm 50 ﬁ"]Llﬂ']
Foulila Fauudedt 10 1 meluaigin gufia
Canal Village Laguna 1994 A boutique shopping centre with more than 50 leased outlets,
Shopping centrally located on 10 Rai of land within Laguna Phuket.
udu 15 unaaed uaz 2539 BTG(T) (51%), Lﬂu%uﬁwﬂﬁm‘?{Lﬁumi*-ﬁmqaﬁuﬁﬁﬁaﬂfiﬁmmiuﬁuLﬁeqLLa:mﬁmﬁmeﬁ
Siaun unaaed BTG(S) (51%), | ath fi¥wugh 20 wiwlan Tae 9 wis Aseglu ann ifia
Banyan Tree Gallery and 1996 LBTG (51%) A chain of retail outlets specialising in indigenous handicrafts and spa
Angsana Gallery products. The chain has 20 outlets worldwide, 9 of which are located
within the Laguna Phuket.
a1 hafs e 2548 LRH Wuluaduasnululssusuuisusnaestlszimelng dniauouiiniisussnu
(luandmsuiszneu fifusnsnannnany ﬁﬂzjuqﬂﬁﬁLﬂwmaﬁaijLL?ﬁqaﬁu‘ﬁﬁaa'jQULLa:‘maqTiﬂ
GRlal) ﬁﬁj’m:
Laguna Wedding 2005 Thailand's first resort wedding chapel offering comprehensive wedding
Chapel packages and well positioned to capture the lucrative Japanese and
European wedding markets.
ﬁ']Q‘Li"] ne 2550 LEL (100%) Li‘llﬂ’]Luuw]i"‘?’mﬂ']i‘ﬂﬂ’ﬁi‘i‘V]’]i"?'mﬂ"]Uu@ﬂLW@"?'MH’]EJLL?ILL‘UWH@J ’ﬁ’?ﬂu’] ﬂLﬂ?]
IﬂEJSLLLﬂﬁ’Nﬂ 2551 mﬂm VI’J%‘ Li‘ll?ﬂLuu\ﬂuL@QIﬁULTJJ"P’mVl’]i‘ﬁ@JL‘i@
LLﬂZV]’JTSluLJJ’O\‘lT'JQJOQVI'J?ﬁ@QLTE)E‘W?WOJW
Laguna Tours 2007 Started operations by selling selected third parties tours to Laguna Phuket

guests. From mid 2008, Laguna Tours established its own operated
tours offering speed boat tours and city tours as well as offering luxury
boat charters.
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Property Development Operations

Property Sales

Property Sales offers a range of residential and vacation
properties such as apartments, semi-detached and detached
villas including hotel residences such as the high-end Dusit Thani
Pool Villas and Banyan Tree Residences that are situated within
a resort or hotel property. Investors in Laguna properties have
the option to receive a return on their investment by joining a
hotel management scheme and renting their properties to guests.
The current developments available for sale are the following.

JGEXhLE ANUNA Uszian 3101 (A1UUN)
Project Location Type Price (Baht millions)
a1t Jalae e / Phuket \3ATIAUT / Residence 33 - 55
Laguna Village ntiley / Townhome 21 - 24
aoulafiflon / Condominium 14 - 15
iwozaeni wen a1nun Jaae Qi / Phuket oW niiun LNl @eduazaurioduou / 9 - 34
The Lofts at Laguna Village 1, 2 and 3 Bedroom Apartments
Tudu v3 g1fie Qe / Phuket thusinnieuaszinetinaedass / Double Pool Villa 74 - 100
Banyan Tree Phuket TuRnaIHoILOUNS oUAT I8N / Two-Bedroom Pool Villa 60
nan a1l wa a1 Qifia / Phuket  Thuinaesfiesusunoudszinet / Two-Bedroom Pool Villa 34
Dusit Thani Pool Villas
{udu ng NTUNNW NTIUNNH / Bangkok oWSMITIUN LULAD IR0 UDU / Two-Bedroom Apartments 38 - 42
Banyan Tree Bangkok
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Estate Service Management

A vital differentiation from other property developers, Laguna
Property Management and Estate Services started operation in
2007 to provide services to the customers who buy properties
within Laguna Phuket. The services comprise of pool maintenance,
handyman services, ground and landscape maintenance,
engineering services and common area management.

Holiday Club business

Holiday Club operations are conducted through Laguna Holiday
Club Limited for operations in Thailand and PT. AVC Indonesia

for operations in Indonesia.

Laguna Holiday Club commenced operations in 1998 selling
memberships that enfitle participants to annual vacations at
the participating member resorts of Laguna Holiday Club Phuket
Resort, Best Western Allamanda Laguna Phuket, Sheraton Grande
Laguna Phuket, Sheraton Private Pool Residences, Angsana
Resort & Spa Bintan, Springfield Cha-am, Chiang Mai Twin Peaks,
Boathouse Hua Hin and View Talay Pattaya. Members also have
access to over 4,000 resorts in more than 100 countries through
reciprocal arrangements with RCI and Interval International.
Laguna Holiday Club currently has 2 sales offices / branches
located in Laguna Phuket and Bangkok.
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Office Rental

Strategically located on South Sathorn Road, Thai Wah Tower I
is a 24-storey granite clad building and is one of the very first
office condominium buildings in Bangkok. The entire building has
approximately 20,000 sq.m. of usable area of which 15,389 sq.m.
is owned by the Group. Through the years the building has
maintained its reputation as a premium office building with timely
refurbishments.

Overseas Investment in Hotels and Resorts

Banyan Tree Lijiang, opened in 2006, is a joint venture company
incorporated in the People's Republic of China between Laguna
Banyan Tree Limited ("LBTL"), a wholly owned subsidiary of the
Company, and Banyan Tree Holdings Limited ("BTH"). The property
features 126 luxurious villas, restaurants, bar, spa complex,
gallery shop, gym, treks and tours.

Otherwise, LRH invests overseas through Tropical Resorts Limited
("TRL") and Bibace Investments Ltd ("BI") which invest in luxury
resorts largely throughout the Pacific Rim area.

Developments in 2010

The Company disposed of the Dusit Thani Laguna Phuket in
October 2010 for Baht 2.6 billion. The rationale for the divestment
was that the Company was foo reliant on the Company's
business operations in Phuket which account for the majority of
the Company's income and is therefore vulnerable to any adverse
events which impact the Thai fourism industry such as the

political protests which occurred during May.

In property development, construction of the first Lofts at Laguna
Village building comprising 25 units commenced. A fotal of 15
properties were sold during the year. Demand remained subdued
to the continuing effects of the global economic downturn and
was further exacerbated by the political protests in Bangkok during
the year resulting in lower levels of investor confidence due fo the
political uncertainty. The strength of the Thai Baht has also
resulted in properties being less affordable for many potential

buyers, who are predominantly foreign.

Laguna Holiday Club business levels were also affected by the
above factors. As a result, operations were scaled back by closing
the Bintan and Hua Hin branches.

Future Plans

The infegrated resort concept of Laguna Phuket has proved a
winning formula since the resort's inception over two decades
ago. The dynamic development over the years has created the
mature resort which is evident today.

Nevertheless, the Company is still confident that in the medium
to long ferm that there continues fo be opportunity fo improve
profitability and expand the existing facilities, particularly in light
of the ongoing high demand for Phuket in terms of both hotel
and residential accommodation and a hotel supply which is not
expanding very quickly.

The Company will also seek to continue to diversify its investment
portfolio away from Phuket by identifying investment opportunities

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 15
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within the Southeast Asia region. Recent examples include its
investments in Banyan Tree Lijiang, People's Republic of China
and the Banyan Tree Indochina Hospitality Fund which is
developing an integrated resort in Hue, Vietnam.

Hotels

It is also the Company's policy to have the hotels maintain
their reputation as being luxury hotels with timely and periodic
renovations and refurbishments of the hotel rooms. There are plans
for the Sheraton Grande Laguna Phuket to undergo a major
renovation in 2011 in order to remain competitive with new
competition that has entered the market in recent times.

As LRH has expertise in infegrated resort management, the
provision of such services to other external developments presents
an opportunity fo establish another income stream via management
fees. The Company will provide facilities management to the
Laguna Lang Co (Vietnam) integrated resort development
including setting up and managing centralized services such as
a laundry, retail centre, common area maintenance, transport,

destination marketing, etc.

Property Sales

There has been a slowdown in sales during the past 2 years
due to the global economic downturn and local political turmoil
in Thailand. However, the Company believes that once these
situations stabilise, increased demand for our properties will
return. The branding of Laguna Village as the Outrigger Laguna
Phuket Resort and Villas is also expected to have a positive
impact on our ability to sell properties in Laguna Village. The
recent completion of the Laguna Village Deluxe Residence show
house and the Lofts at Laguna Village one-bedroom "Executive"
and two-bedroom "Loft" show units have delivered new, modern
additions to the Laguna family. In addition, customers and
property owners will benefit from the new Laguna Village
Clubhouse, scheduled for completion in 2011, that will provide
a new restaurant, community pool, gym, and children's area.
Building 1 of the Lofts (25 units) is expected to be finished in
mid-2011. Construction of building 2 (30 units) and building 3
(40 units) will commence once sufficient pre-sales have been
made. Phase 2 of Laguna Village comprising 20 Residences and
40 Townhomes was partially completed with 9 Residences and 8
Townhomes being finished in 2010 with further construction fo
take place as new sales are made.

The Company also continues to offer Banyan Tree Residences
for sale with phase 3 of the Two-Bedroom Pool Villas (22 villas)
and phase 2 of the Deluxe Double Pool Villas (4 villas) being
completed in early 2010 and lafe 2009 respectively. The
Company will focus on selling out of these projects before
releasing any new projects and products for sale.

Laguna Holiday Club

This business has suffered as a result of the economic downturn
and local political turmoil with lower consumer discretionary
spending on vacation ownership in recent times. Given the poor
operating environment, operations have been scaled back and
expansion plans have been put on hold until the economic and
political environment improves.
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Awards

During 2010, the hotels and Banyan Tree Spas were recognised

for their achievements by receiving the following awards:

Banyan Tree Phuket was voted:

Best of Hotels 2010 - Ranked 34th

Voyages & Hotels de Reve Best of Hotels 2010

Best Hotels for Rooms - Asia (Top 4 Hotels)

Conde Nast Traveller UK The Gold List 2010

Best Hotels & Resorts in Phuket

DestinAsian Readers' Choice Awards 2010

Spa Retreats - Best Hotel Spa Resort in Asia-Pacific
DestinAsian Readers' Choice Awards 2010
Hideaway of the Year 2009 Award*

Hideaway Magazine Readers' Survey

Top Resorts - Asia (13th)

Condé Nast Traveler's 2010 Readers' Choice Awards
Certificate of Excellence for the year 2010
Tripadvisor

Best for Leisure

Gold List 2011 — Conde Nast Traveller

Sheraton Grande Laguna Phuket was voted:

Best in Travel Poll: Top 25 Conference Hotels
Smart Travel Asia Travel Poll 2010

Best in Travel Poll: Top 25 Leisure Hotels
Smart Travel Asia Travel Poll 2010

Dusit Thani Laguna Phuket was voted:

"Environmental Impact Assessment (EIA) Monitoring Awards
2010" in recognition of its consistent effort in management
of the environment in and around the property

Ministry of Natural Resources and Environment

Green Leaf Health Promotion Hotel

Smoke Free Hotel Programme until 2011

Thai Health Promotion Foundation

Thailand's Leading Beach Resort

World Travel Awards 2010

Thailand's Leading Golf Resort

World Travel Awards 2010

Thailand's Leading Spa Resort

World Travel Awards 2010

La Trattoria Restaurant - Thailand's Best Restaurants 2010
Thailand Tatler Magazine

5-Star Hotel Standard

Office of Tourism Development,

Ministry of Tourism and Sports of Thailand

Laguna Beach Resort was voted:

Australia's Top Ten Family-Friendly Resorts — Asia 2010
Holiday with Kids, Australia

Asean Green Hotel Award 2010/2011

Asean Tourism Standard Award 2010

Laguna Holiday Club Phuket Resort

RCI Gold Crown Resort 2010
Group RCI
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The 2009 awards were received in 2010
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Banyan Tree Spa was voted:

Best Spa Award

2010 Hurun Best of the Best Awards
Best of Spa Operator

China Hotel Starlight Award 2009*
Best of Spa Operator

21st TTG Travel Awards 2010

Banyan Tree Spa Phuket was voted:

Best Spa Resort

CEI Asia Industry Awards 2010

Favourite Overseas Hotel Spa - Winner

Condé Nast Traveller UK - Readers' Travel Awards 2010
Best Spa Hotels - Rank 2nd

SmartTravel Asia - Best in Travel 2010

Favourite Overseas Hotel Spa - Winner

Condé Nast Traveller UK - Readers' Travel Awards 2010

Banyan Tree Bangkok was voted:

Best Hotel Bangkok

DestinAsian Readers' Choice Awards 2010

The World's 500 Best Hotels

Travel and Leisure

Outstanding Performance Award for Tourist Accommodation
The 8th Thailand Tourism Awards 2010

5-Star Hotel Standard

Office of Tourism Development,

Ministry of Tourism and Sports of Thailand

Asean Green Hotel Recognition Award

Asean Tourism Standard Award 2010

Top 3 in Outstanding Luxury Hotel Awards Bangkok
Hotel Club Award 2010

Banyan Tree Spa Bangkok was voted:

Favourite Resort + Hotel Spas - Southeast Asia : Rank 5th
2010 Silver Sage Readers' Choice Awards
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lnsvadsnuln Income Structure
?ﬂsﬂ,ﬂu,mmuﬂ?”mmmmﬁ?ﬂwamLﬂummui@sW flsvaziden The percentage of income generated by each individual line of
mﬁﬁﬂ,ﬂu business is detailed as follows:
(129 : Wuum) (Unit : Thousand Baht)
2553/2010 %  2552/2009 %  2551/2008 %
s1lanienislaausy Revenue from Hotels 3,097,224 | 49.7 2,826,056 70.5 3,466,010 = 54.0
gliennfi?sn1sedamsunsng  Revenue from Property Development 682,106 | 10.9 1,015,720 25.3 2,488,769 @ 38.7
selaenienslAEiun Revenue from Office Rental 45,460 @ 0.7 58,938 1.5 66,024 1.0
01AN9d1INIU
s1e1adun Other Income 2,412,635 387 108,060 2.7 403,072 6.3
sumgld Total Revenue
femenadusiu Continuing Operations 6,237,425 100.0 4,008,774 100.0 6,423,875 100.0
firnefionian Discontinued Operation 357,586 474,091 488,442
T Total 6,595,011 4,482,865 6,912,317
ﬁiﬂ’W]JJﬂT]lIﬁﬂﬂmmﬂﬂﬁﬂ‘luﬂauﬂ@ ﬁiﬂ’ﬁ‘NLLﬁ‘M hay ﬁimwmm The most significant lines of business of the Group are hotels
EIMFUNTNG smmaa LaUmmmimlﬂﬂmﬂ&mmmq‘uwmq 1ag and property development operations for which further details
HUYLNA 33 TuauN 9 SuoIus En mmuﬂ'ﬁuﬁmum 31 §unAu are provided below. Note 33 to the financial statements of the
2553 (MungLme 30 uaz 32 mmuﬂauﬁmum 31 §UNAY 2552 LAy Company for the year ended 31 December 2010 (note 30 and
2551 @1ua1Au) ﬁ:xmemamiﬂsm@umsmLLuﬂmumumumm 32 for the year ended 31 December 2009 and 2008 respec-

1ATIUUBENANNITNNT T

tively) discloses the operating results by business segment in

accordance with accounting standards and principles.

fiennslsausuingsau

Hotel Operations — Overall 2553/2010  2552/2009  2551/2008

ar v ar v
2ATINTIUMNN (F08AL)

Occupancy (%)

mqﬁn i Faodn Laguna Beach Resort 67 57 60
1=95FU WNTUA a’m“Lh QLﬁ?} Sheraton Grande Laguna Phuket 60 57 64
Tudu 73 g1fie Banyan Tree Phuket 61 65 62
Tugu na NN Banyan Tree Bangkok 41 49 57
Al0dy - 199UTu03 LRH Average — LRH Hotels 56 56 61
frmsfienidn - Aanandl awqu gifin  Discontinued Operation - Dusit Thani Laguna Phuket 56 56 64
Away 9ufirnisienian Average, including Discontinued Operation 56 56 62

aAviesRningdY (um)

Average Rate (Baht)

a1 T Faoin Laguna Beach Resort 3,825 3,800 4,597
1ADTIFU UNTUA ﬁ’]QLh QLﬁﬂ Sheraton Grande Laguna Phuket 4,441 4,048 5,588
Tudu n3 gifie Banyan Tree Phuket 15,108 14,758 18,582
Tudu 3 ngann Banyan Tree Bangkok 3,919 4,667 5,266
Aade - Teausuue9 LRH Average — LRH Hotels 5,967 6,004 7,316
fsnsfienidn - Aanandl anur ufin  Discontinued Operation - Dusit Thani Laguna Phuket 6,024 6,213 5,631
Ay 2uirnnsfenian Average, including Discontinued Operation 5,976 6,047 6,970
F9lf99u (Wuum) Total Revenue (Thousand Baht)

aqu T Feedmn Laguna Beach Resort 358,221 308,804 388,526
11931 UWNIUA ani ifie Sheraton Grande Laguna Phuket 594,774 | 550,356 748,239
Tudu v3 gife Banyan Tree Phuket 839,469 798,717 947,882
Tudu 3 ngann Banyan Tree Bangkok 552,459 589,439 675,592
s9uls9UsuU0d LRH Total LRH Hotels 2,344,923 | 2,247,316 | 2,760,239
dun Other 752,301 578,740 705,771
sglasmaesfiennslsausu Total Revenue of Hotel Operations 3,097,224 = 2,826,056 | 3,466,010
fisnsfionién - A@nanll anuy ifin  Discontinued Operation - Dusit Thani Laguna Phuket | 357,586 474,091 488,442
9lagau 9ufirnisienian Total Revenue including Discontinued Operation 3,454,810 = 3,300,147 3,954,452

201 uson anun Saesn ous TaiRa 91An (UKBU) srearuds:=91U 2553
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Hotel Operations - Overall

The hotel operations in Phuket of 2010 got off to an excellent start
to the year resulting in the 2nd best first quarter performance.
However, the political protests in Bangkok during May which
turned violent and resulted in approximately 90 deaths, a state
of emergency being in place and consequent fravel advisories,
resulted in lower business levels for the remainder of the year.
The lower performance in 2009 was due to the impact of the
global economic downturn, which resulted in cut-backs in leisure
and corporate fravel.

Laguna Beach Resort

The higher revenue was mainly due to improved occupancy
levels as compared to the prior year. However, there was limited
growth in room rates. The hotel is reliant upon group and
corporate business during the low and shoulder seasons which
was very limited during 2009 due to lower corporate spending
from the impact of global economic downturn.

Sheraton Grande Laguna Phuket

The higher revenue was mainly due fo improved occupancy
levels and a recovery in room rates. However, these still remain
well below what was achieved in 2008. Being the largest of the
Laguna Phuket hotels, it heavily relies upon group and corporate
business during the low and shoulder seasons which remained
limited during 2010 due fo security concerns and in 2009 due
to lower corporate spending from the impact of the global

economic downturn.

Banyan Tree Phuket

Revenue was higher than the prior year mainly due to additional
room inventories (26 villas) which were available from the
beginning of the year. Competitive room rates were still required
to drive business to the hotel in 2010 due to security concerns
and in 2009 due to lower consumer spending from the impact
of the global economic downturn.

Banyan Tree Bangkok

The hotel is located in central Bangkok and was forced to close
during the peak of the political protests. The state of emergency
and travel advisories adversely impacted performance for the
remainder of the year with lower occupancies and room rates
resulting in lower revenue as compared fo 2009 and 2008.

Dusit Thani Laguna Phuket

Revenue of the hotel was lower as it only included just over nine
months of operations until it was sold on 12 October 2010, as

compared to a full year of operations for 2009 and 2008.
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(W29 : WUUM) (Unit : Thousand Baht)

fen1sedansuning

Property Development Operations

2553/2010 %  2552/2009 % 2551/2008 %

gefivianodamiuning Property Sales business 434,466 @ 637 696,369 | 8.6 2,129,126  85.6
'u;iﬁwwsamﬁma\wmumwnmﬂmmﬂ Holiday Club business 247,640 363 319,351 | 314 359,643 @ 14.4
3181fsuv09i9n130&M3uNning  Total Revenue - Property 682,106 100.0 1,015,720  100.0 2,488,769 100.0

Development Operations

8SNIWAIUNDAINISUNSWE

amaxLﬂmiﬁ‘-pianﬁmnasu,azamummimiLﬁmmasluﬂizmﬂﬁ'
Tlifupadanalfinisansedamnsunsndlull 2552 waz 2553 w=aofm
ifloadennudesnisanad ﬁ%@%aéqu‘mm uzanadszimanudn
mwmqmmuﬂmmuaﬂaqLummﬂmwsﬂuua Fuamuiiyasian
A Fedaneunslimeamuluthuinanenmea @ﬂV]\‘]lJﬂ’]‘iﬂ‘IUﬂ‘N
iwmimwmmwmimmﬂaié"luﬂﬂ@umawaaiummmfmy
Gulfiadeauiiiesnnuanssnumnaniie L?T‘;‘H‘?ﬂ’ﬁﬁﬂﬂﬂﬂ@i)

sshvvIeansNISWNIUAWNAINOINTA

elaananfelfoufiounulneuy flesrnaniiznanesued
irswgielanddinadenuszinszivlumedumeldaoy

Property Sales business

The global economic downturn and local political instability has
resulted in a significant slow down in sales during 2009 and 2010
with limited demand. Buyers, many of which are foreign, have
seen their personal wealth decline due fo a decrease in asset
and equity prices and discretionary spend on vacation homes
has been curtailed. In addition, several sales which had been
previously recognized in prior years were reversed as buyers
could not complete their purchase due to the impact of the

global economic downturn.

Holiday Club business

The decrease in revenue as compared fo prior years was due
to the global economic downturn which has impacted consumer

discretionary spending.

(MUY : Wuun) (Unit : Thousand Baht)

s19188un Other Income 2553/2010 2552/2009  2551/2008
ﬂ@mflymvu Interest Income 54,779 62,083 90,241
mlsndasuanilagu Foreign Exchange Gain - 5,063 -
[umaldmniseiu Insurance Claim 56,335 23,360 | 226,111
Mlesnmsannu Gain on Capital Reduction - - 71,816
ﬁﬂimﬂmﬂwiﬂLL?uﬂﬁmmﬁ a’]iq]‘lh QLﬁﬁ Gain on the Sale of Dusit Thani Laguna Phuket 2,267,690 - -
S‘Ll"] Others 33,831 17,554 14,904
glaous Total Other Income 2,412,635 108,060 403,072

s1elEBuluTl 2553 alnoise ﬂaumamifimﬂmismiﬂLLimﬂm
81l a1 i wazmefuuraldnnnisds: ﬂuﬂ‘N?;ﬂVl’]fJLﬂiJ’J
Lummﬂmﬁ“amummqiﬂ@m@aiidLL?Jflumgm Qe Afindiuen
wnieRTARUND

iwim@usluﬂ 2552 d@ulvneyuse ﬂ@umamﬁuuu‘m‘l‘nmnﬂa 21U
\fionidosrnaiuiBemeuaznisn: qmummasnwmmmnma
ﬂ?”W’NﬂﬂﬂuTNLL‘a‘llTﬂiJhlﬂﬂﬂﬂﬂmﬂmmwumﬂumﬂuﬂ Qifin LlJE)
\ounuAAUE 2552 LLa“ﬂE)ﬂLUEJ?U@WﬂaﬂHuE)ﬁJW]‘IlWI?WEJLLﬂ“’dﬂ“ﬁu
ﬁiﬂwﬂsmmﬁmiWﬂsluwwnmﬂmmﬂm@umi“

iwiﬂ@uq Al 2551 Use znouensfuduzalisnnussiu
Wendeosnanuidenisuaznisey amummam@mmmmm
wafeNIAFUNIY 2547 mli@mmiaﬂmu‘uaaLqumwuﬁlumw
nsollnon Faofn e uaz ﬂamumuLﬂsJ'JLumﬂuwu‘mMmﬂ
Useiu uaz mmLumumﬂanﬁu@mmimmwsu,a ﬁﬂ‘HUﬁ‘Iﬂ"?‘U’]iJ
avansvinluiiinmneametiouines
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Other income in 2010 mainly comprised the gain on sale of
Dusit Thani Laguna Phuket and the final settlement of the tsunami
insurance claim for business interruption of Laguna Phuket hotels.
Other 2009 mainly insurance

seftlement relating to business interruption arising from an

income in comprised an
illegal blockade of Laguna Phuket in February 2009 and
interest income on installment plans of property buyers and
Laguna Holiday Club memberships.

Other income in 2008 mainly comprised an insurance settlement
relating to damages and business interruption arising from the
2004 tsunami, a gain on capital reduction in the Company's
investment in Tropical Resorts Limited and interest income
on the insurance settlement and installment plans of property
buyers and Laguna Holiday Club memberships.
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Explanation and Analysis by Management

For the year ended 31" December 2010, Laguna Resorts & Hotels
Public Company Limited achieved a net profit of Baht 1,414
million which was Baht 1,280 million higher when compared to

the prior year.

Total revenue for the year increased by Baht 2,229 million as
compared to the prior year mainly due to the following:

e Revenue from hotel operations increased by Baht 271 million.
This was mainly due to the increase in the revenue of the
Laguna Phuket operations which recovered from the global
economic crisis offset by the decrease in the revenue of
Banyan Tree Bangkok which was directly affected by the
political protests during the year.

e Revenue from property development operations decreased by
Baht 334 million mainly due to limited sales as a result of the
impact of the Thai political situation affecting investor
confidence and limited revenue recognition on a percentage
of completion basis as most projects have been completed.

e Revenue from office rental operations decreased by Baht 13
million mainly due fo the expiry of some lease contracts in
June 2009 with no replacement by new tenants.

e Gain on the sale of Dusit Thani Laguna Phuket of Baht 2,268
million relates to gain from the divestment of Dusit Thani
Laguna Phuket, comprising land, buildings, plant and machinery,
furniture, fixtures and equipment and inventory owned by
the Company and the subsidiaries.

e Inferest income decreased by Baht 7 million mainly due to the
repayment of the loan to an associated company which was
fully settled in July 2009.

e Insurance claim revenue increased by Baht 33 million and
comprised the final settlement of an insurance claim relating
to the tsunami in 2004. This compares o the prior year amount
which related to settlement for losses incurred during an illegal

blockade at Laguna Phuket.

e Foreign exchange gain amounting to Baht 5 million in 2009 was
mainly due to the impact of the movement of the Thai Baht
on foreign currency dominated loans from finance institutions

and foreign currency frade receivables.
e Other income increased by Baht 16 million mainly due tfo
penalties claimed from building contractors for construction

delays.

Total expenses increased by Baht 330 million as compared to the

prior year mainly due to the following:
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e Cost of hotel operations increased by Baht 78 million mainly
due to the increase in hotel revenue of the Laguna Phuket
operations.

e Cost of property development operations decreased by Baht
94 million mainly due to the decrease in property revenue during
the year.

e Cost of office rental operations decreased by Baht 2 million
associated with the decrease in office rental revenue.

e Selling expenses increased by Baht 25 million due to the
curtailment of spend in the prior year as a result of the global

economic crisis.

e Administrative expenses increased by Baht 291 million mainly
due to an increase in payroll costs (unpaid leave scheme in
place in the prior year), an increase in hotel expenses such as
villas rentals, repairs and maintenance, utilities expenses (higher
room inventory and occupied rooms) and professional fees
relating to the divestment of Dusit Thani Laguna Phuket.

e Management benefit expenses decreased by Baht 12 million

due to fewer senior executives.

e Depreciation increased by Baht 4 million mainly due fo
completion of hotel renovations at Banyan Tree Bangkok.

e Loss on termination of property sales increased by Baht 40
million and related to units which were previously sold and
recognised during 2007 - 2008.

Share of loss from investment in associate increased by Baht 11
million mainly due to the lower property sales profits of Lijiang

Banyan Tree Hotel Co. Ltd.

Finance cost decreased by Baht 27 million as compared to the
prior year mainly due to lower loan balances and interest rates.

Corporate income tfax increased by Baht 579 million as
compared to the prior year mainly due to the gain on the

sale of Dusit Thani Laguna Phuket.

Income after tax for the year from discontinued operations
decreased by Baht 36 million mainly due to less than a full year
of operations of the Dusit Thani Laguna Phuket hotel which was
sold effective 12 October 2010 as compared fo a full 12 months of

operations in the prior year.

Net income attributable to minority interests increased by Baht
19 million as compared to the prior year mainly due to the
increased profit of Laguna Beach Club Limited in which there is

a 50% minority inferest.

For the reasons stated above, the company has shown an
increase in net profit as compared to the prior year.
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Review of Sales and Marketing Plans

All of the Laguna Phuket hotels and business units are required
to provide a Sales and Marketing Plan as part of their budget
presentation. These all include a summary of their plans to
provide the budgeted levels of income. For the hotels, the plans
include statistics showing month-by-month comparisons to prior
year and a market segmentation analysis.

For the 2011 budgets, the Company looked at several years'
history due to the unusual business trends in prior years, and set

targets based upon the 2008 business levels.

The hotels performance in 2009 and 2010 has been adversely
affected by both the global economic downturn and the Thai
political crises. The 2011 budgets have been prepared on the
basis of stable political environment and the continued recovery
of the world economy particularly in Asia, Russia, Australia and
many of the target European markets.
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Laguna Phuket hotels
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The European leisure markets account for more
than 80% of fotal guests during high season
while regional leisure markets along with the
corporate meeting groups account for the
majority of guests during low season.
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The leisure markets account for approximately
80% of total guests, while business travelers
and corporate meeting groups represent the

remainder.
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Source of Reservations
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More than 50% are from travel agencies.
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More than 60% are from direct bookings.
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The Phuket upper-tier hotels are mostly frading in Baht average
rates which are well below the previous years as the hotels have
maintained competitive rates in 2010 fo build up occupancies to
more normalized levels. This has largely been achieved and in
2011 the Company will be looking to maintain / slightly increase
occupancies and to slowly start increasing the average rates
back to previous years levels as the demand levels improve.
The strength of the Thai Baht against a weak US dollar is also
impacting the ability to achieve previous years Baht average
rates. The Company believes there is room for continued upward
movement of the rates as demand for Phuket remains strong as
a result of:

e Popularity with the existing European markets during high season.

e An increase in direct flights within the regional markets which

significantly assists the demand during low season.

e An increase in the emerging outbound markets from the People's
Republic of China and India.

e Limited additional supply coming into the market in recent
years and the foreseeable future with many projects either
postponed or abandoned.

Property Sales

The property sales sector in Phuket has been severely impacted
by the global economic downturn and political instability.
Significantly reduced sales were experienced in 2009 and 2010
as compared to previous years. Areas of focus will include:

e Selling our already completed Laguna Village and Banyan Tree
Residences inventory as potential buyers are now more

cautious about buying into off-plan developments.

e Penetration into newly emerging regional markets such as
the People's Republic of China and having collateral in several

different languages.

e New products including the Lofts at Laguna Village which offer
lower entry level priced product and more contemporary style,
and the expansive and luxurious Laguna Village Deluxe
Residences.

e Infroducing innovative promotions and incentives such as

long-term payment plans.
e Continuing fo improve our excellent after sales service offerings.

The Company will stay very close to market forces to ensure that

the Company continues its leadership position.
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The Phuket Situation

There continues to be development activity in Phuket, with
several new hotels / expansions during 2010. However, there are
also a number of hotels which have been delayed or put on hold

as a result of the global economic downturn.

A summary of the infrastructure in Phuket and recent devel-
opments is set out below:

e The Phuket International Airport, currently has the capacity
to handle 6.5 million passengers a year. The Airports of Thailand
(AQT), the national airport operator, has announced plans fo
expand the Phuket International Airport. This will raise the
airport's capacity tfo 12.5 million passengers per year.
Construction is expected to begin in 2011 with completion
in 2014.

e The four existing marinas have a total of 810 berths with more

marinas in the construction and planning phases.

e There are currently four international schools with just over
1,100 students.

e There are six major hospitals, which are increasingly catering
for the medical fourism sector.

e There are seven golf courses, which are able to accommodate
about 1,600 golfers daily.

e Retail developments such as Tesco Lotus, Big C and Carrefour
hypermarkets, and a number of large shopping malls, including
offerings from Central, Robinson, Ocean and Jungceylon. In
addition, several smaller community shopping malls have been
opened in 2009 and 2010.

The proposed convention centre on Mai Khao beach has been
approved but still remains in the planning phase.

Competition

Laguna Phuket Hotels

The competitive set of Laguna Phuket Hotels are upper-tier
hotels and luxury villas. As mentioned above, there continues
to be development activity, however a number of projects have
been put on hold due to the global economic downturn. The

major competitors include the following.
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Le Meridien Phuket Beach Resort

JW Marriott Resort & Spa

Hilton Phuket Arcadia Resort & Spa

The Movenpick Resort & Spa

Sala Phuket Resort & Spa

The Evason Phuket

The Anantara Phuket Resort

Ranaissance Phuket Resort & Spa (opened in 2010)
The Westin Siray Bay Resort & Spa (opened in 2010)
Centara Grand Beach Resort Phuket (opened in 2010)
Piraya Resort & Spa (opened in 2010)

= I3 g .
360NN / Luxury Villa Properties
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The Amanpuri

Six Senses Destination Spa

Trisara

Andara (opened in 2010)

Phuket Pavillions (expanded in 2010)
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Several new hotels in the 4/5 star market are expected o open
in 2011/2012. Many of these projects will be competitors to the
Laguna Phuket hotels when they are operational. In addition,
hotels in Phuket confinue to face competition from rental
properties which offer competitive rates for longer stay visitors,
as well as competition from other resort destinations within the

region.

Banyan Tree Bangkok

The global economic slowdown and the political unrest together
with a number of newly built hotels has led to an oversupply
in downfown Bangkok. Moreover, the increased supply of new
hotels and serviced apartments in Bangkok has resulted in a

highly competitive market.

Property

In the property sector, given the current economic conditions
there has been a slowdown in new property developments during
2009 and 2010. Prospective purchasers are now more cautious
and want less money at risk during the construction stage which
is making off-plan developments less attractive. The majority
of potential buyers remain foreigners and require confidence in
the ability of developers to deliver a quality product. The main
competitors remain very much the same as the prior year with
few quality developments entering the market. Otherwise the

vast majority of developments are either:
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e Smaller and very high end; or
e Lower end developments that do not compete with Laguna
Property.

The high end developments that compete with the Banyan Tree
are considered to be:

e Cape Yamu

e Trisara phase C

e Royal Phuket Marina Villas

In regard to quality condominium projects, only the following are
considered to be competition based on quality and style which
Laguna Phuket should at least be able to replicate/exceed:

e Andara

e Royal Phuket Marina Aquaminiums

e Pearl of Naithorn

e The Chava in Surin

Pricing Strategy

The Laguna Phuket hotels continue to work well fogether on
price structuring. The discussions inevitably follow the normal
course of competitors, and the Company will need to maintain
vigilance as it goes forward to ensure maximum average room

rates.

In the property sector, for 2011, the pricing strategy is to main-
tain the sales prices in order to generate volumes as the market

comes back.

Three Year Outlook

The continued investment info luxury hotels and resorts in Phuket
signifies the island's development into a world-class resort
destination. As many as 15 major international operators including
Shangri-La, Kempinski, Four Seasons, Jumeirah, Park Hyatt and
others are set to debut in Phuket over the coming years, and
the necessary infrastructure, such as marinas and golf courses, is

being developed to support these hotels.

In the short-term, global economic conditions and the domestic
political situation will serve to suppress tourism in Phuket and
Bangkok, and this will certainly affect the performance of the
hotel and property sales divisions. However, given Phuket island's
enduring appeal, its value proposition, and its standing among
global resort markets, it is expected that any downturn will
be limited. Historically, political disturbances in Thailand have
served to defer demand for hospitality and property in Phuket,
but not cancel it. As such, the Company is still confident about
the long-term prospects of Phuket in general and in particular

Laguna Phuket.
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Banyan Tree Bangkok Hotel
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Corporate Social Responsibility (CSR) is a major undertaking at
Laguna Phuket. We aim to help disadvantaged populations,
endangered animals and generally give back to the local

community in a variety of ways.

Developing Sustainable Communities

Laguna is a community nestled within a community — a network
of hotels, properties, restaurants, services and leisure facilities
that provides a wealth of jobs and a complete lifestyle for local,

regional and international audiences.

In delivering this service a focus on triple botfom line performance
touches all stakeholders in our quest to deliver environmental

and social benefits alongside increasing economic performance.

Our integration with local society creates memorable, vibrant
experiences for guests and staff whilst synchronously developing
relationships, security and a model for sustainable tourism.

Background of Laguna Phuket CSR

Since its establishment in 1984 that began with the rehabilitation
of Bang Tao Bay, once a tin mine and declared by the United
Nations Development Programme as: "too environmentally
damaged to have any development potential,” Laguna Phuket
has continued to safeguard its natural environment, cultural
heritage, and promote communal prosperity.

While Laguna Phuket has continuously supported associates with
fair employment and well-rounded benefits, it has also maintained
a commitment to communities through community relations
efforts and cultural events. Charitable projects within local

communities have been implemented since 1992.

Recently in 2007, the CSR programme was initiated and focuses on
social, environmental, and sustainable business development. CSR
is currently driven from the bottom up by the Laguna Phuket Social
Committee, comprised of core CSR personnel and representatives

from all business units.
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Social & Educational Development

Social & Educational Development initiatives aim to build the
capacities of local communities and associates through socially
beneficial projects, adequate educational support, and access
to quality educational services. Youths and community members
benefit from a nurturing environment and healthy development.
Associates reduce financial burdens, continue to advance
professionally, and have a high satisfaction for familial welfare.

¢ Developing Sustainable Schools Programme

Laguna Phuket, together with the Population and Community
Development Association, partnered with Baan Jao Krua School in
Phang Nga province in 2010 to improve the school and its quality
of education in a sustainable way. To fund this programme,
more than Baht 1.2 million was raised in 2010 from activities
at the Summer Family Festival, the Laguna Phuket International
Marathon, Laguna Phuket Triathlon, and the Ironman 70.3
Asia-Pacific Championship.

Associate volunteers organised a day of fun and educational
games for the school and community members as an introductory
event, with the goal of building positive relationships and creating

learning opportunities for students.

Students participated in weekly arts classes facilitated by the
Laguna Phuket Artist in Residence during the month of July, and
learned creative skills which departed from fraditional education

structured around memorisation and directed learning.

In 2011, a new roof will be constructed for the four-classroom
building fo replace the old termite infested roof, and an English and
Adventure Camp will be organised for the students.

¢ Laguna Phuket Kindergarten

Originally established in 1992 as a Child Care Centre, the facility
was officially registered under the Ministry of Education as Laguna
Phuket Kindergarten in 2009. The school provides free education
to children of associates and disadvantaged community members.
Since the school's commencement, approximately 956 students
have graduated from 16 classes.

e Scholarship Provision

Laguna Phuket Foundation for Education has awarded scholarships
to 39 disadvantaged students from throughout Phuket Province in
2010. Since 1993, more than 640 scholarships have been awarded,
totaling approximately Baht 2.6 million.

Laguna Phuket has awarded scholarships to 29 students from the
Faculty of Hospitality and Tourism Management, Prince of Songkla
University, Phuket Campus. Upon graduation, students will be
offered employment within Laguna Phuket.

e Community English Language Centre

This has provided free English courses to community members
since 2007, with more than 760 students enrolled to date. English
knowledge helps community members fo better adapt fo increased
local tourism and enhance their quality of life and work performance.
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Environmental Conservation

Environmental Conservation efforts emphasize raising awareness
on climate change and human impact on local natural resources.
In partnering with local conservation efforts, Laguna Phuket
supports various initiatives that ensure sustainable rehabilitation

of marine and shoreline resources around Phuket Island.
e Sea Turtle Release Ceremony

The 17th annual ceremony raised awareness on the plight of sea
turtles among community members and tourists, and raised
Baht 288,879.50 for the Phuket Marine Biological Centre and
Third Area Naval Command for sea turtle conservation projects,
to be donated in 2011. The first two juvenile turtles equipped
with satellite tracking devices sponsored by Laguna Phuket, along
with 110 other turtles were released info the ocean. The devices
will enable researchers to monitor juvenile turtles on their feeding

ground, migration pattern, and survival rate.
¢ Mangrove Tree Planting

Laguna Phuket management and employees planted 2,500
mangrove saplings at Ao Naam Bor Village, Wichit Sub-District,
Phuket. This activity is part of Laguna Phuket's "Helping to
Support a Green Community" initiative. Since 2007, Laguna Phuket
has worked with Phuket Mangrove Station 23 and to date has
planted more than 10,300 mangrove trees.
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Religious and Cultural Preservation

Religious and Cultural Preservation initiatives help to promote and
preserve ancient fraditions of various origins in local communities.
In doing so, Laguna Phuket contributes to uplifting the spiritual
well-being of associates, their families, and local community
members, to ensure a balance between the influx of western
influences brought by fourism and preservation of the local way
of life.

¢ Buddhist Lent Day

More than 160 Laguna Phuket management and associates paraded
on the 2km route fo Som Phan Ngor Monastery, a local temple,
in celebration of Buddhist Lent Day. The procession, with a float
that showcased an elaborately carved Lent candle, wove through
Cherngtalay community and collected Baht 37,374 in donations
for the temple. Laguna Phuket has been committed fo celebrating
Buddhist Lent for 15 years. This long-established fradition enforces
a strong relationship with community members, and continues to

raise awareness on cultural preservation among new generations.
¢ Vegetarian Festival

In October, Laguna Phuket donated to local shrines and set up
an offering shelter to worship Ma-Song, devotees through whom
the gods are said to enter during the annual Phuket Vegetarian
Festival. This festival is observed by Thais with Chinese ancestry
and is believed to bring prosperity and purity.

Associate Benefits and Relations

Associate Benefit and Relations initiatives strive to provide associates
with a quality professional and personal life. As a community,
Laguna Phuket values the well-being of associates and their families,
and believes that holistic concern fosters lasting satisfaction,
frust, and positive attitude among associates.

» Laguna Phuket Associates Saving Co-Operative

Laguna Phuket Social Committee successfully established the
Laguna Phuket Associates Saving Co-Operative in January 2010
with the objective of providing secure, reliable, profitable, and
fair financial services to members. As "shareholders," members
are entitled to such benefits as annual dividends, low interest
loans, and high inferest savings schemes.

¢ Drug Free Workplace Program

Laguna Phuket continued to raise awareness about drug abuse
among associates in its 2nd year of the Drug Free Workplace
programme implementation. The main initiative this year,
"One-Hotel-One-Project" organised by each business unit, included
such activities as training by public health professionals, sports
competitions, and anti-drug exhibits.

» Laguna Phuket Social Committee

Laguna Phuket Social Committee rolled out a 24-hour fundraising
effort to provide Emergency Relief Support for Flood Victims in
Songkla Province in November 2010. Banyan Tree Global
Foundatfion pledged a matching fund, resulting in more than
Baht 300,000 being raised. More than 700 emergency kits consisting
of food, medicine, and basic necessities, along with drinking water
and baby formula, were distributed to community members at
Baan Toong Makham and Baan Bang Node in Hadyai District,

Songkla Province.
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Latitude (a new waterfront function venue)
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National Children’s Day

Phuket Vice Governor Threerayuth Iamtrakul presided over the opening
ceremony of the "Laguna Wonderland" National Children's Day 2010
celebrations in January. The event offered more than 50 fun-packed
activities for children of local residents and Laguna guests who
attended the carnival event.
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Mercedes-Benz Masters Thailand

The US$60,000 Mercedes-Benz Masters Thailand tournament was staged
at Laguna Phuket Golf Club in June, with rising star Juvic Pagunsan of
the Philippines triumphing against a strong field to take the winning
frophy. The fournament was the 4th event on the 10-leg regional

Mercedes-Benz Tour.

381 usin anu Saesn oud laifa 971n (UKBU) s1evruls:=9U 2553

a'mu"\ ﬂlﬁm E_)UIGIOS’IUZ?UIIUEI U1s1sau

mﬂm ﬂLﬂ?"] ’?ﬂﬂ’]?LL‘N‘Uu’d’mu’] ﬂLﬂF’] ‘E)UL?]@?LIL‘EIULLU@ U17180U ﬂ‘NV] S
Tﬂi)ﬁ’lh’]‘?ﬂﬂxiﬂﬂwLﬂJ’]LLmJ‘UuIﬂJJ’IﬂV]ﬁﬂLV]’W]Lﬂ?J'ﬁ"ﬂﬂ”]iLL‘]J\“]‘Hulﬂ ‘VNL!JJ
NL‘U']S'JJJW]TLL‘N‘UHWY] 4,665 AUN 45 Ugzing i"JJJVNJJEJL‘U’ﬁ"JiJﬂ']‘ELL‘U\‘]sUU
?Wﬂﬂi‘ zinelng ﬂm‘ﬂ?ﬂiﬁl UAI ﬂmlmu%‘nu“mu@ LL‘HLHJ 2 Ay AR L
0 LV]??E)E)’ﬁL?“]i‘LﬁU nunaeinfivn ummmﬂammvummuﬂ? N
ﬂ?@ﬂﬂ?’JVIL‘m?'JJJﬂW?LL‘INﬂm

Laguna Phuket International Marathon

The 5th Laguna Phuket International Marathon atftracted its biggest-ever
field of 4,665 entrants from 45 countries and featured a Thai winner,
Charkrit Boonkong, taking the full marathon crown from two-time
defending champion Stephen Paine of Australia in the diverse field of
dedicated athletes, fun runners and family walkers.
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Laguna Phuket Summer Family Festival

The Laguna Summer Family Festival (SFF) kicked off with the FIFA World
Cup matches, Kidz Fun Zone activities and entertainment in the BBQ tent.
The SFF featured internationally acclaimed artist Christopher Hogan as
Artist in Residence, who offered daily painting classes and volunteered
creative art lessons for teachers and pupils of Baan Jao Krue School to

support Laguna's CSR activities.
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Celebration of Banyan Tree Bangkok’s 14th Anniversary
Banyan Tree Bangkok's executives and associates joined in fo perform

a merit making ceremony in order to celebrate the 14th Anniversary
of the hotel.
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Latitude Launched at Laguna Phuket

Latitude, Laguna Phuket's new waterfront function venue was launched
with a spectacular Hollywood-style event, as part of the Thailand
Conference & Exhibition Board (TCEB) Connections Plus programme for
MICE (Meeting, Incentive, Conference and Exhibition) buyers and sellers.
Latitude also hosted the Annual Congress of the Travel Agents' Association
of India, (TAAI) for more than 900 delegates.
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Banyan Tree Bangkok Continues Environmental Efforts

As part of an ongoing Corporate Social Responsibility program to "green"
the local community, associates from Banyan Tree Bangkok planted 1,000
big frees in order to preserve the environment at "Kangprakod" village,

Kanjanaburi province.
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Banyan Tree Bangkok’s Seedlings Scholarship

The Banyan Tree Bangkok's Seedlings Project presented scholarships
valued at a total of Baht 181,200 to 9 deserving students under the care of
Duang Prateep Foundation and Mahamek Home for Boys at Banyan
Tree Bangkok Child Care Centre in order to support their educational

expenses.
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Banyan Tree Bangkok successfully raised Money for Charity
through the 12th Annual Vertical Marathon

Banyan Tree Bangkok held its Vertical Marathon with a total number of
484 runners. The event was presided over by the President of the Caring
Hearts for Aids Foundation, Ms. Saisom Wongsasulak. Proceeds will be
donated to the "HIV Formula Feeding Fund" a Thai Red Cross initiative
under the patronage of Her Royal Highness Princess Soamsawali.
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Loy Krathong Festival

Laguna Phuket joined with Cherngtalay Municipality to host the 9th
Annual Loy Krathong Festival in November, with a range of traditional
and modern entfertainment including a concert by "Gam, The Star,”
Noppamas children's pageant, a Krathong design competition and

game booths.
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A Treat for the Mahamek Orphans

Banyan Tree Bangkok hotel executives and associates recently visited and
hosted a New Year Party dinner for 150 children at the Mahamek Home
for Boys.
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Triathlon Mecca with Unique 10-Day Endurance Extravaganza

The 17th Laguna Phuket Triathlon and inaugural Ironman 70.3
Asia-Pacific Championship staged on consecutive weekends made
Laguna Phuket a mecca for triathlon devotees worldwide. The endurance
extravaganza began with the Laguna Phuket Triathlon on 28 November,
followed by a week of related events before the Ironman 70.3 on
5 December.
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Laguna Tours - Maya Bay, Phi Phi Island, Phuket
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Age 58
Highest Educational Background and Director Certificate Program
e Honorary Doctorate of Business Administration in Hospitality
Management, Johnson & Wales University, USA
e Bachelor of Arts (Economics), University of Singapore
(Currently known as National University of Singapore)
Percentage of Shareholding in the Company : None
Family Relation between Management : Mr. Ho KwonCjan's elder brother
Working Experiences for the Past 5 Years
Present :
e Chairman and Chief Executive Officer,
Laguna Resorts & Hotels Public Company Limited
o Director, Certain related companies of Laguna Resorts & Hotels
Public Company Limited®
e Chairman and Chief Executive Officer,
Thai Wah Food Products Public Company Limited
e Executfive Chairman and Director, Banyan Tree Holdings Limited
e Chairman / Director, Certain related companies of
Banyan Tree Holdings Limited
e Chairman / Director, Singapore Management University
e Chairman / Director, Tropical Resorts Limited
e Chairman / Director, Tropical Resorts Management Co Ltd.
e Director, Li-Ho Holdings (Private) Limited
e Director, Chang Fung Company Limited
e Director, Wah-Chang Offshore (Hong Kong) Company Limited
e Director, Bibace Investments Ltd
e Director, KAP Holdings Ltd.
e Director, Recourse Investments Ltd.
e Director, Freesia Investments Ltd
e Director, Asia Tapioca Products Company Limited
e Director, Tay Ninh Tapioca Company Limited
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Age 58
Highest Educational Background and Director Certificate Program
e Master of Accounting, Thammasat University
e Certified Public Accountant of Thailand
e Director Accreditation Program, Thai Institute of Directors Association
Percentage of Shareholding in the Company : None
Family Relation between Management : No relation
Working Experiences for the Past 5 Years
Present :
e Director, Laguna Resorts & Hotels Public Company Limited and
certain related companies'”
e Director, Thai Wah Food Products Public Company Limited
e Director, Asia Tapioca Products Company Limited
e Director, Vietnam Tapioca Company Limited
e Director, Tay Ninh Tapioca Company Limited
e Director, Tapioca Development Corporation Limited
2007-Present :
e Deputy Chairman, Laguna Resorts & Hotels Public Company Limited
2005-2007 :
e Group Managing Director,
Laguna Resorts & Hotels Public Company Limited
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Age 44
Highest Educational Background and Director Certificate Program
® BA (Hons) Degree in Accounting and Finance,
Manchester Metropolitan University, England
e Associate Chartered Accountant,
Institute of Chartered Accountants in England and Wales
e Directors Certification Program, Thai Institute of Directors Association
Percentage of Shareholding in the Company : None
Family Relation between Management : No relation
Working Experiences for the Past 5 Years
Present :
e Director, Laguna Resorts & Hotels Public Company Limited
and certain related companiesm
o Director, Banyan Tree Indochina (GP) Company Limited
2007-Present :
e Managing Director, Laguna Resorts & Hotels Public Company Limited
2006-2007 :
e Managing Director (Laguna Phuket),
Laguna Resorts & Hotels Public Company Limited
2005-2006 :
e Vice President - Finance / Deputy Managing Director (Laguna Phuket),
Laguna Resorts & Hotels Public Company Limited
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N99UN19 Li-Ho Holdings (Private) Limited

N99UN19 Chang Fung Company Limited

N99UN19 PT Bintan Hotels

N99UN19 Bibace Investments Ltd

N99UN19 Freesia Investments Ltd

Age 54

Highest Educational Background and Director Certificate Program

® Bachelor of Architecture (Hons), National University of Singapore

Percentage of Shareholding in the Company : None

Family Relation between Management : Mr. Ho KwonPing's younger brother

Working Experiences for the Past 5 Years

Present :

® Managing Director (Design Services) and Director,
Laguna Resorts & Hotels Public Company Limited

e Direcfor, Certain related companies of Laguna Resorts & Hotels
Public Company Limited®

o Director, Thai Wah Food Products Public Company Limited

o Directfor, Certain related companies of Banyan Tree Holdings Limited

e Director, Asia Tapioca Products Company Limited

e Director, Li-Ho Holdings (Private) Limited

o Direcfor, Chang Fung Company Limited

e Director, PT Bintan Hotels

® Director, Bibace Investments Ltd

e Director, Freesia Investments Ltd
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Age 66

Highest Educational Background and Director Certificate Program

® Bachelor of Commerce (Accountancy),
University of New South Wales, Australia

e Bachelor of Law, Sukhothai Thammathirat University

e Director Certification Program, Thai Institute of Directors Association

e Audit Committee Program, Thai Institute of Directors Association

e Executive Course, IMD Lausanne, Switzerland

Percentage of Shareholding in the Company : None

Family Relation between Management : No relation

Working Experiences for the Past 5 Years

Present :

e Independent Director and Audit and Risk Committee Chairman,
Laguna Resorts & Hotels Public Company Limited

e Independent Director, Audit Committee Member
and Nomination and Remuneration Committee Member,
Thai Wah Food Products Public Company Limited

e Independent Director and Audit Committee Chairman,
Bangkok Ranch Public Company Limited®

e Independent Director, Audit Committee Member
and Nomination and Remuneration Committee Member,
L.P.N. Development Public Company Limited
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Independent Director
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Age 68
Highest Educational Background and Director Certificate Program
e Doctorate University de Caen (Mention droit), France
e Director Accreditation Program, Thai Institute of Directors Association
o Audit Committee Program, Thai Institute of Directors Association
Percentage of Shareholding in the Company : None
Family Relation between Management : No relation
Working Experiences for the Past 5 Years
Present :
e Independent Director, Audit and Risk Committee Member
and Nomination and Remuneration Committee Chairman,
Laguna Resorts & Hotels Public Company Limited
e Independent Director and Audit Committee Member,
Thai Wah Food Products Public Company Limited
e Honorary Chairman, Greater Mekong Sub-Region Business Forum
e Chairman, Rutnin Eye Hospital
e Chairman, SPIE Oil & Gas Services (Thailand) Limited
e Executive Chairman, Office for National Education Standards
and Quality Assessment (Public Organization)
o Director, Asian Phytoceuticals Public Company Limited®”
e Director, Societé Commercial Lao Company Limited,
Lao People's Democratic Republic
e Director and Member of Executive Board, Thai Chamber of Commerce
e Executive Vice President, Loxley Public Company Limited
e Member, National Science and Technology Development Agency
e Member, The National Education Council
e Secretary General, Development Cooperation Foundation
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Independent Director
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Age 75

Highest Educational Background and Director Certificate Program

e Bachelor of Business Administration, Boston University, USA

e Director Certification Program, Thai Institute of Directors Association

e Director Accreditation Program, Thai Institute of Directors Association

® Role of the Chairman Program, Thai Institute of Directors Association

e Finance for Non-Finance Directors, Thai Institute of Directors Association
o Audit Committee Program, Thai Institute of Directors Association

® Role of the Compensation Committee,
Thai Institute of Directors Association

Percentage of Shareholding in the Company : None

Family Relation between Management : No relation

Working Experiences for the Past 5 Years

Present :

e Independent Director, Audit and Risk Committee Member
and Nomination and Remuneration Committee Member,
Laguna Resorts & Hotels Public Company Limited

e Independent Director and Nomination and Remuneration
Committee Chairman,

Thai Wah Food Products Public Company Limited

e Chairman, Phuket Fantasea Public Company Limited”®

e Independent Director and Audit Committee Chairman,
Thai Reinsurance Public Company Limited

e Independent Director and Audit Committee Member,
Thai German Ceramic Industry Public Company Limited

e Independent Director,

Amcor Flexibles Bangkok Public Company Limited®
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Mr. Satit Rungkasiri
Independent Director ‘
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Age 51
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ighest Educational Background and Director Certificate Program

MA (ECON), Atlanta University, USA

Director Accreditation Program, Thai Institute of Directors Association
AMP 186 (Advance Management Program), Harvard Business School, USA
Director Certification Program, Thai Institute of Directors Association

Percentage of Shareholding in the Company : None
Family Relation between Management : No relation

Working Experiences for the Past 5 Years
Present :

Independent Director and Nomination and Remuneration Committee Member,
Laguna Resorts & Hotels Public Company Limited

Independent Director, Audit Committee Chairman and

Nomination and Remuneration Committee Member

Thai Wah Food Products Public Company Limited

Director-General, The Revenue Department
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Mr. Steven Murray Small

. Director
01y 54 1l

ﬂm'}mmﬂﬂmdm‘iﬂnmLl,avﬂi‘.;mn'lir,lﬂOu‘a‘un‘i‘:umi‘
. ﬂi‘mmmi‘LﬂUiﬂuﬂm mwﬂwﬁmam Durham Uszineigangu
o Fellow of the Institute of Chartered Accountants Ui:mﬂemqwa:naé
Suuuiitieruluudiv : fevar 0.0 (1 Hu)
anuduiudnnseunfiszniaguime « g
dszaunisalvirenlusze: 5 Udounds
Japilu
° N35UMT SN aqiin Saedn ueud lewfia $1ia (umiw)
® N99UN19 Banyan Tree Indochina (GP) Company Limited
. ﬂi‘i‘l.lm?él‘:?'ﬂm%‘ Banyan Tree Capital Pte Ltd
o szaunsaums uFin lawudu oa umlilnes $1rn
e N95UNT UFEN laluudu oa $fin
e N99UNN9 Banyan Tree Indochina Pte Ltd
e Authorised Representative, Banyan Tree Indochina Co., Ltd
e Director & Legal Representative,

Tianjin Banyan Tree Capital Investment Management Co., Ltd
e Director & Legal Representative,

Tianjin Wan Yue Investment Co., Ltd

Age 54
Highest Educational Background and Director Certificate Program
® Bachelor of Arts, Honours (Economics), Durham, England
e Fellow of the Institute of Chartered Accountants in England & Wales
Percentage of Shareholding in the Company : 0.0 percent (1 share)
Family Relation between Management : No relation
Working Experiences for the Past 5 Years
Present :
e Director, Laguna Resorts & Hotels Public Company Limited
e Director, Banyan Tree Indochina (GP) Company Limited
e Managing Director, Banyan Tree Capital Pte Ltd.
e Chairman, Dimension S Capital
e Director, Dimension S Limited
e Director, Banyan Tree Indochina Pte Ltd
e Authorised Representative, Banyan Tree Indochina Co., Ltd
e Director & Legal Representative,
Tianjin Banyan Tree Capital Investment Management Co., Ltd
e Director & Legal Representative, Tianjin Wan Yue Investment Co., Ltd
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Mr. Ariel P. Vera"”

Director
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Age 58
Highest Educational Background and Director Certificate Program
o Master of Business Administration, National University of Singapore
e Bachelor of Science in Business Administration,
University of the East, Philippines
e Certified Public Accountant, Philippines
Percentage of Shareholding in the Company : None
Family Relation between Management : No relation
Working Experiences for the Past 5 Years
Present :
e Director, Laguna Resorts & Hotels Public Company Limited
and certain related companies®”
e Chairman / Director,
Certain related companies of Banyan Tree Holdings Limited
e Group Managing Director / Director, Banyan Tree Holdings Limited
e Director, Tropical Resorts Limited and certain related companies



uegiesiuan team wiseines’”
NT7UNIT

Mr. Bernold Olaf Schroeder'”
Director
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o ‘Hﬁﬂ’;‘jm Director Certification Program
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Age 43

Highest Educational Background and Director Certificate Program

e Executive Programme, Cornell University, USA

® Executive Programme, Stamford University - Singapore
Management University

o Certificate Expert in hotel business matters,
Karlsruhe Chamber of Industry and Commerce, Germany

e Director Certification Program, Thai Institute of Directors Association

Percentage of Shareholding in the Company : None

Family Relation between Management : No relation

Working Experiences for the Past 5 Years

Present :

o Director, Laguna Resorts & Hotels Public Company Limited
and certain related companies(z)

e Director, Certain related companies of Banyan Tree Holdings Limited

e Managing Director, Hotel Operations - Americas & EMEA,
Banyan Tree Hotels & Resorts Pte Ltd

e Senior Vice President, Business Development - Americas & EMEA,
Banyan Tree Hotels & Resorts Pte Ltd

2005-Present :

e Senior Vice President, Managing Director - Hotel Operations,
Banyan Tree Hotels & Resorts Pte. Ltd.

2001-2008 :

e General Manager, Banyan Tree Bangkok

Vingve
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Mr. Stuart David Recding(”
Director
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e Associate Chartered Accountant, Institute of Chartered Accountants
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Age 43
Highest Educational Background and Director Certificate Program
o Bachelor of Business Degree in Accounting,
University of Western Sydney, Australia
e Associate Chartered Accountant,
Institute of Chartered Accountants in Australia
e Director Certification Program, Thai Institute of Directors Association
Percentage of Shareholding in the Company : None
Family Relation between Management : No relation
Working Experiences for the Past 5 Years
Present :
e Director, Laguna Resorts & Hotels Public Company Limited
and certain related compam'es(2>
e Vice President - Finance,
Laguna Resorts & Hotels Public Company Limited
2008-2009 :
e Senior Assistant Vice President - Finance,
Laguna Resorts & Hotels Public Company Limited
2006-2008 :
e Assistant Vice President - Finance,
Laguna Resorts & Hotels Public Company Limited
2004-2006 :
e Assistant Vice President - Finance & Administration,
Laguna Grande Limited

Remark
e No directors or management of the Company have any record
of committing any illegal action.
(1) Authorized directors as shown in the Company Affidavit
(2) Details as shown in the section of "Position of Directors and
Management as at 31 December 2010"
(3) Noft a listed company in the Stock Exchange of Thailand

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 49



ATUZWUSKAS 11az1avauNISVoIUSBNY ru 3ufi 31 SuonAu 2553

MANAGEMENT AND COMPANY SECRETARY OF THE COMPANY As AT 31 DECEMBER 2010

4
71910
Name

AUNUS
Position

Usz3a
Profile

ARU:USHIS
Management

wels naatl
Mr. Ho KwonPing

wegena gufaan
Mr. Surapon Supratya

wwluifia srueu lods
Mr. Michael Ramon Ayling

weles NI9Aa
Mr. Ho KwonCjan

UYEIA LATA LTARY
Mr. Stuart David Reading

U9e81UNTIUNITUTING

Chief Executive Officer

To4UsaUNTITUNITUTMNSG
Deputy Chairman

NIIUNNTLIANT

Managing Director

NIIUNNTLIANNT (UFNITAUONULL)

Managing Director (Design Services)

germnensthelnduasne &y

Vice President - Finance

Wenguszifinunusngluriide
"AULNTTUNITUTENY
U Jufl 31 funau 2553"

Profile as shown in the section of
"Board of Directors as
at 31 December 2010"

1avaun1Isvavusen
Company Secretary

UNENATITIU dnafs el

Ms. Sirivan Skulkerevathana

feegennensenyla - dhenstu

Senior Assistant Vice President - Finance
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LAGUNA PHUKET MANAGEMENT TEAM AS AT 31 DECEMBER 2010

Front row from left to right | uoantiendgluan

Niyom Tassaneetipagorn, Senior Assistant Vice President -
Corporate Affairs and Community Relations,

Laguna Resorts & Hotels Public Company Limited

flou vinfidfinang / faredeuensenla
thetssanunuesAns uasguauduiug

usin anqun Faedn woud lewia safia (umiew)

Klaus Christandl, General Manager,
Sheraton Grande Laguna Phuket
in§nd adauauiAa / fianavild
139UTLIAOTIAU UNTUA AU i

Christoph W. Berger, General Manager,
Laguna Beach Resort

n3aRon wefined / fiamanl
T9ausuanun fn Faedn

Francois Huet, Area General Manager,
Banyan Tree Phuket

Wsosdad gievi / famevinlilszsian
Taausuiiudu w3 gifia

Michael Ramon Ayling, Managing Director,
Laguna Resorts & Hotels Public Company Limited
Tuifia s1uou loAa / nssumstjims

UFEn anqun Faesn ueud Teina 1A (umnaw)

Peter Komposch, General Manager,
Dusit Thani Laguna Phuket

Thinod nouwes / fsamsild
Tsausun@nant aigur gufie

Gerardus J.L.M. Van Paassen, Assistant Vice President -
Laguna Holiday Club / Laguna Holiday Club Limited
wosiaa 19g1uil aelsulEisy uify wiu WLy
gmogenuenstheusms

UFtn s gefind adu Tdn

Stuart David Reading, Vice President - Finance,
Laguna Resorts ,,& Hotels Public Company Limited
&30 1a3a 19AfAe / geugnisihetnduazniaidu
UFEn anqun Faesn woud Teiia $1ia (umaw)

Second row from left to right | unmaweIngg e

Wansiri Lolak, Director of Information Technology,
Laguna Resorts & Hotels Public Company Limited

Jufis naednual / féanisenla themaluladasaume
UsIn au Faedn weud Taiia $afin (umnaw)

Nitra Trup-udom, Director of Human Resources,
Laguna Resorts & Hotels Public Company Limited
fina niwdgau / féansenla theninensyna
UFEm anqun Faesn ueud Teiia 1A (umaw)

Passaraporn Kaotan, Senior Manager - Property Cusfomer Liaison,
Laguna Grande Limited

fiasnsal inminud / fansenlathogninduiug was edmnsuning
UFEm aqun unsud s

Bubpha Prateep Na Talang, Senior Manager -

Rental Pool Owner Services,

Laguna Grande Limited

yuen Usgiid o4 0819 / gianisennia -

\suifia wa Touiued wwesiarsa

U5 annun unsud $iia

Passapong Nantarak, Assistant Vice President - Legal,

Laguna Resorts & Hotels Public Company Limited

nansg dundng / fmegdrwnsns thengurung

UsIn a1qu Faedn weud Taiia $afin (umnaw)

Niphon Kitisook, Senior Assistant Vice President - Resort & Property
Development / Laguna Resorts & Hotels Public Company Limited
finug fifige / fneidrunensonla theianniaosnuazedmuming
UFEm anqun Faesn ueud Teiia 1A (umw)

Dan G. Simmons, Assistant Vice President -

Banyan Tree Residences & Laguna Property,

Laguna Grande Limited

uay ey Fuuoud / frefenens -

Tudund safiau uaz anin nSeowmesa

UFEm aqun unsud s

Mark S. Breit, Senior Manager - Tours & Quest,

Laguna Excursions Limited

wda ludn / fsanisenia thomsvieaifisauazfienssudununma
uFin st 1Bndineddu st

Timothy K. Haddon, Director of Golf,

Laguna Grande Limited

luimn 193y Baneu / fianisonla auiunodn

USEn anqih unsud $iin

Robert De Graaff, General Manager,

Best Western Allamanda Laguna Phuket

Taififn 1o newid / f3nevilyl

wan aiifu saanduan a1l e

Darren Shaw, General Manager,

Outrigger Laguna Phuket Resort and Villas
sy el / faneiiald

Wdnined aiqun gufin Faein weud Jaan

Loh Hai Thong, Senior Assistant Vice President - Services,

Laguna Service Company Limited

18 1o nes / frreidunenisenia thonsuing

UFim angugesia $1iin

Debra F. Dionysius, Assistant Vice President - Destination Marketing,
Laguna Resorts & Hotels Public Company Limited

wus wd lalefidea / fegdruisns thensnann

UFEm anqun Faesn uoud Taina 1A (umw)

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 57



[Asvasnuusuendg na:zlasvasiunis9anis

CORPORATE AND MANAGEMENT STRUCTURE

Vioyanolu
dtnuulnny

USim aih Saedn weud leinia saia (W)
omslnen 1 4u 6 waz 22

21/11, 21/124, 21/13, 21/65 waz 21/66

auuamsld uvaume

wAEMs NgamnY 10120 Uszmelny

nafmit 66 (0) 2677 4455 naans 66 (0) 2285 0733

dunuuavn
awin 1
390 QUUATAUNT FuaEmELa
g11n00a19 anagifiin 83110 Usznelny
an 2
390/1 miiﬁ' 1 QUUFTFUNT AuALTINzLA
g1nenant Faniagifin 83110 Usznelng
awnn 3
390/62 Wijfi 1 ouuAFquns FuadmeLa
§11n00a19 Fanagifin 83110 Usznelny
awn 4
57 mﬂ'ﬁ 4 QUUATAUNT AUALTINELA
gunenant Faniagifin 83110 Usznelng

Homepages
www.lagunaresorts.com (L’“jﬂﬁﬁﬁqiﬁ’?)

www lagunaphuket.com (ulaAnisaana)

n:GeuusGnIavi
0107535000371 (1Ay L%, 70)

Jszinnssionan
gsfislsausy uazgsfisimunodamiuning

nuaAN:1Ib8U
2,116,753,580 UM

nuRoenia=s1s=1&0
1,666,827,010 1M

Jmuouna=Us:innAunisooan azyansoRu

HuadeysIuIU 166,682,701 Hu Yasviuaz 10 UM
VodnnandouyiioAUMAIA10

liifiufewar 49 vewjunlfoenuazlfidrszudimiauauesusny
dmsndoungugouli usENranNSwEIRN1ISNOINUSIU
IWogaunui1In10 911R asnulunSoldldsduAuvagusEn«
liifiufewar 20 vesrunlfoenuazlfdnszudmauauesusemy

ulsurgnisseuduwa

Usznouludne 2 dou dail

1) drunsdt denflu 1 lu 3 mmn”wlifqmﬁ W999UNTIIuTILd ST
ausadaassiiugfonu uas

2) dntiuuls Fessiuetiugasfiisvesnmznsaunsusing mnms
ﬁm?mﬁqL’fﬁuﬁmﬁﬁ@éﬁﬁmmﬁiﬁﬁﬂﬁqﬁaﬂ'fﬂ%ﬁhﬂﬂﬁﬂnuiﬁﬂmﬂmﬁq
uardonnadunsdrszniialudlrel

Fuouwlndu

140 AU (lamentinnufidtausin aiqun Saedn weud Teiia siia
(UMnu) U Tuf 31 Sunau 2553)

581 usun anu Saesn oud laifa 971in (UMBU) s1evruls:9U 2553

General Information
Head Office

Laguna Resorts & Hotels Public Company Limited

Thai Wah Tower I, 6th and 22nd floor

21/11, 21/12B, 21/13, 21/65 and 21/66

South Sathorn Road, Tungmahamek,

Sathorn, Bangkok 10120, Thailand

Telephone 66 (0) 2677 4455 Facsimile 66 (0) 2285 0733

Branches
Branch 1
390 Srisoonforn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand
Branch 2
390/1 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand
Branch 3
390/62 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand
Branch 4
57 Moo 4, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Homepages
www.lagunaresorts.com (Corporate Website)

www.lagunaphuket.com (Marketing Website)

Corporate Registration number
0107535000371 (Former: Bor Mor Jor 70)

Type of Major Businesses

Hotel Business and Property Development

Registered Capital
Baht 2,116,753,580

Issued and Paid-up Capital
Baht 1,666,827,010

No. and Type of Shares Issued and Par Value
166,682,701 ordinary shares at the par value of Baht 10 per share

Foreign Limit
Not exceeding 49 percent of fotal issued and paid-up shares of the

Company

Percentage Allowed For Thai Trust Fund Management Co., Ltd.
Not exceeding 20 percent of the fotal issued and paid-up

shares of the Company

The Dividend Policy

is structured info 2 components as follows:

1) A fixed component amounting to one-third of the consolidated
net profit for the year attributable to the shareholders; and

2) A variable component subject to the Board of Directors' discretion
on the availability of cash after taking into account major capital

expenditure and debt repayment obligations in the following year.

Total Employees
140 employees (Only employees employed by Laguna Resorts & Hotels
Public Company Limited as of 31 December 2010)
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sheetifiousnelrng ru SUR 30 SUNAL 2553° / Major shareholders as at 30 December 2010

No. iw‘féaﬁﬁeﬁu '$ﬂu':uﬁw7;ﬁa éqmuﬁuﬁﬁaﬂu %
Shareholders No. of Shares Held = Total Shareholdings
1. NQUUEN Tudu v3 Teansd $in 91,422,911 54.8
Banyan Tree Holdings Limited Group of Companies
(1) Us®¥n Tudu »3 loanad $1in 74,632,342
Banyan Tree Holdings Limited
(2) U3 Tudu v3 Faosn woun @l (lnsuaun) siiex 15,737,807
Banyan Tree Resorts & Spas (Thailand) Company Limited *
(3) UFIMMANYINE fu 189 Sniax* 1,052,762
Kim Eng Securities Pte Ltd **
2. uFim glinesuna aansy Mdn (umnau) 29,447,324 17.7
Universal Starch Public Company Limited
3. UFEmannIndsansnesnusiu Lﬁaijamuﬁmﬁn AN 23,469,665 14.1
Thai Trust Fund Management Co., Ltd. ***
4. INAALUL DT LouA 1a 3,000,500 1.8
Goldman Sachs & Co
5. u’WﬁJ’s’ﬁVlEj LATHEWATAILN 2,432,000 1.5
Mr. Suvit Laohapholwattana
6. Citibank Nominees Singapore Pte Ltd - UBS AG London 1,374,400 0.8
Branch-NRBS IPB Client SEG .
7. ugat 19oa uoud 1n-lawnuduuen Sedse ndifia wg Wud 1,342,400 0.8
Gerlach & Co-Dimensional Emerging Markets Value Fund, Inc.
8. U3 adneni s (umaw) 1,250,000 0.8
Dusit Thani Public Company Limited
9. VS Thuaiumun $19a 1,107,500 0.7
Ban Suanmark Company Limited
10. Ui F58zdseiiudy i 1,103,725 0.7
The Viriyah Insurance Company Limited
ffetusegondu 10,732,276 6.3
Other Minority Shareholders
T4 166,682,701 100.0
Total
Hl.l’]EJIMQ . ) Remarks
# = w ulleayensifougfievunsianga famuaunsagleyadtoruiidudegiu # = As af the last share register book closing date. Updated shareholder
fioumiﬂ?z“gumﬁﬂgﬁﬁoﬁu 1sz91T) 2554 16910 www.lagunaresorts.com information prior to the 2011 Annual General Meeting can be accessed
‘Euﬂuﬁﬂméqiﬁ@mmﬁﬁm% 3 through www.lagunaresorts.com, the Company's corporate website.
= U5 Faudtin ﬂuf?u 7 loafiad $1fin deweaiunu * = A company which is under the control of Banyan Tree Holdings Limited.
= ﬁoﬁumoau?ﬁm Itﬁouaﬂumwoau‘%w%w Tudu »3 Toiia Ltauﬁ Fa05n e ** = Holds the Company shares for and on behalf of Banyan Tree Hotels &
"ﬁuﬂuﬁﬁwﬂoﬁﬁﬁﬁlﬂ udiu 3 Teafed sain fovjued imun Resorfs Pte. Ltd., a wholly-owned subsidiary of Banyan Tree Holdings
e = UR Tudu vi Teatied $1fin Sembhvawu 18,175,265 mie Limited.
luusdmdnnindsanisnemusin Wodamuaadn #ia *** = Banyan Tree Holdings Limited holds 18,175,265 units in Thai Trust Fund

Management Co., Ltd.
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Management Structure
Structure of the Board of Directors and its Sub-Committees

Board of Directors

The Board of Directors of the Company comprises 12 Directors,
four of whom are Independent Directors representing one-third

nsaungsuu 4 vinwdunssunisdasy Aty 1 lu 3 vesaunEn

ANULNTTUNITUTENY Narua il of total Board members as follows:

160 / Name @inunua / Position
1. uels N9 Mr. Ho KwonPing U9281UN99UN19 / Chairman
2. UYFINA ﬂﬂi‘ﬁm’] Mr. Surapon Supratya 1991019 / Director
3. wwluifa swou Tods Mr. Michael Ramon Ayling n1991N19 / Director
4. Ul NN Mr. Ho KwonCjan 1991019 / Director
5. uwg?ﬁwa fj?ﬂﬁﬁ’?mﬁ Mr. Vudhiphol  Suriyabhivadh N99UN199@9* / Independent Director*
6. A9. Wty W]IgL‘-P‘LL’ﬁﬂHﬂfL Dr. Jingjai Hanchanlash N99UN199@9* / Independent Director*
7. uwgau pkitIhtd Mr. Udom Vichayabhai N99UN199@9* / Independent Director*
8. uUwagA ENGEE Mr. Satit Rungkasiri N99UN199@9%* / Independent Director*
9. wwaAMiiy  wWesied auead  Mr. Steven Murray Small n33UN19 / Director
10. uelolFea i 391 Mr. Ariel P. Vera N99UN19 / Director
1. wowedluaa  loawl 499109  Mr. Bernold Olaf Schroeder N99UN"9 / Director
12, UNYAA AR Li‘ﬂ?‘%ld Mr. Stuart David Reading N99UN"9 / Director

*frflonuved "nesunsdase Idilawmglingléviade "nsiifuguaisnis”
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2. MumLHan12aN iU uAIUNT I SULaTSUdAToUADIUNITIIU
VDINGUUTENY

3. Miuguauaz @ummﬁwumimLuumuwaﬂmmﬂaumwm
J‘l.lﬂi“"li']mﬂi‘ WJ mimwummﬂmua mimﬁu%muuumu

4, ‘lﬁmmuu‘lmﬂmimumms‘luifmmmimmimmLﬂaweq
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*The definition of "Independent Director" is disclosed under the section of "Corporate Governance".

Duties and Responsibilities of the Company’s Board of Directors

The Board's primary functions are to set Company's policy and
overall strategy for the Group and to provide effective oversight
of the management of the Group's business and affairs. Apart

from its statutory duties, the responsibilities of the Board include:

1. formulating and approving broad policies, strategies and
financial objectives of the Group;

2. reviewing the financial performance and taking responsibility
for the financial statements of the Group;

3. monitoring and approving the Group's key operational initiatives,
annual budget, major investment and funding decisions;

4. ensuring that the adequacy of internal controls and risk
management of the Group is regularly reviewed and
evaluated;

5. approving the nominations of Board of Directors and
appointments to the various Board committees;

6. assuming responsibility for corporate governance; and

7. approving the Charter of the Audit and Risk Committee and
Nomination and Remuneration Committee so as to clearly

state the scope of its duties and responsibilities.

These functions are either carried out directly by the Board or
through Sub-Committees established by the Board, principally the
Audit and Risk Committee and Nomination and Remuneration
Committee. The delegation of authority by the Board to
Sub-Committees enables the Board to achieve operational
efficiency by empowering these Sub-Committees to decide on
matters within certain limits of authority and yet maintain

control over major policies and decisions.
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The Term of Office

The term of office of a director of the Board shall be 3 years.
A director of the Board who vacates his/her office by rotation
may be re-appointed.

Audit and Risk Committee

The Audit and Risk Committee comprises 3 Independent Directors
of the Company as follows:

91840 Aun
1. weydina gFenfidaid Uszaunssuns
2. @9, 39y mgyleudnunl AN
3. wwgAl YNy AUNEN

Name Position
1. Mr. Vudhiphol Suriyabhivadh Chairman
2. Dr. Jingjai Hanchanlash Member
3. Mr. Udom Vichayabhai Member

wgjAina gFofianl  UszanununIsunsasIPdoLLarLTIg
mmmm LﬂuNMﬂ’J’]Mi‘LLﬁ“’ﬂi zaungalifiganelunns@ounuaIy
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wilszinglne
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Mr. Vudhiphol = Suriyabhivadh, the Chairman of the Audit and
Risk Committee, has adequate expertise and experience to
review the creditability of the financial reports. He gains his
experience in reviewing the financial reports of some listed

companies in the Stock Exchange of Thailand.

Duties and Responsibilities of the Audit and Risk Committee

1. To seek fo ensure that the financial reports of the Company
are accurate and sufficient;

2. To seek to ensure that the Company has appropriate and
effective internal controls and internal audit systems as well
as fo determine the independence of the internal audit unit,
and to approve the appointment, transfer and termination of
employment of the chief of the internal audit unit;

3. To consider, select, nominate an independent person to be
the external auditor of the Company and propose fees for such
person, as well as to attend a non-management meeting with
the external auditor at least once a year;

4. To be responsible for the resolution of disagreements between
management and the external auditor regarding financial
reporting;

5. To seek to ensure that the Company has complied with the
law on securities and exchange, the Stock Exchange of
Thailand's regulations, and the laws related to the business of
the Company;

6. To seek to ensure that the connected transactions or
fransactions that may lead to conflicts of interests are in
compliance with the laws and the Stock Exchange of
Thailand's regulations, and are reasonable and for the highest
benefit of the Company;

7. To review or discuss, as and when appropriate, policies
regarding risk assessment and risk management and the steps
management has faken to monitor and control such exposures;

8. To seek to oversee and ensure a continuous process for
managing risk and to report on all areas of concern to the Board;

9. To review and assess the adequacy of the Charter of Audit
and Risk Committee annually and recommend modification to
the Board as needed;
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10. To prepare a report of the Audit and Risk Committee to be
disclosed in the annual report of the Company, which must
be signed by the Chairman of the Audit and Risk Committee;
comprising at least the following information:

a. an opinion on the accuracy, completeness and creditability
of the Company's financial report,

b. an opinion on the adequacy of the Company's internal
control system,

c. an opinion on the compliance with the law on securities
and exchange, the Stock Exchange of Thailand's regulations,
or the laws related to the business of the Company,

d. an opinion on the suitability of an auditor,

e. an opinion on the transactions that may lead fo conflicts
of inferests,

f. the number of the Audit and Risk Committee meetings, and the
afttendance of such meetings by each committee member,

g. an opinion or overview comment received by the Audit and
Risk committee from its performance of duties in accordance
with the charter, and

h. other transactions which, according to the Audit and Risk
committee's opinion, should be known to the shareholders
and general investors, subject to the scope of duties and
responsibilities assigned by the Board;

11. In performing the duty of the Audit and Risk Committee, if there is
a transaction or any of the following acts which may materially
affect the Company's financial condition and operating results:
a. a fransaction which causes a conflict of interest;

b. any fraud, irregularity, or material defect in an internal
control system; or

c. an infringement of the law on securities and exchange, the
Stock Exchange of Thailand's regulations, or any law related
to the business of the Company.

the Audit and Risk Committee shall report such transaction
or act to the Board for rectification within the period of tfime
that the Audit and Risk Committee thinks fit. If the Board or
management fails to make a rectification within such period of
fime, any Audit and Risk Committee member may report on
such transaction or act to the Office of the Securities and
Exchange Commission or the Stock Exchange of Thailand;

12. To investigate and report the preliminary result to the Office
of the Securities and Exchange Commission and the external
auditor within 30 days upon receipt of the fact from the external
auditor in relation to any suspicious circumstance that the
director, manager or any person responsible for the operation
of the Company commits an offence under the law on
securities and exchange; and

13. To perform any other acts authorised by the Board of Directors
of the Company with the approval of the Audit and Risk
Committee.

In order that the duties and responsibilities of the Audit and Risk
Committee can be fulfilled, the Audit and Risk Committee shall have
the power to investigate related persons and matters within the
scope of the authority and duty of the Audit and Risk Committee
and, with the approval of the Board of Directors, shall have the
power fo employ or ask a specialist to provide advice and opinions

as deemed appropriate by the Audit and Risk Committee.
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The Term of Office

The term of office of a member of the Audit and Risk Committee
shall be 2 years. A member of the Audit and Risk Committee who
vacates his/her office by rotation may be re-appointed.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee comprises 3
Independent Directors of the Company as follows:

31970 AWMLY Name Position
1. a9, &efe wioueudnual dsraunssune 1. Dr. Jingjai  Hanchanlash Chairman
2. uygau sy AUNTN 2. Mr. Udom  Vichayabhai Member
3. weEda  SI0ET AUNTN 3. Mr. Satit  Rungkasiri Member
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Duties and Responsibilities of the Nomination and
Remuneration Committee

1. To propose guidelines and make broad recommendations for
the annual salary increment and bonus policies for the Company;

2. To review and if necessary, propose changes to the
remuneration of the Company's directors serving on the Board
of Directors, Audit and Risk Committee and Nomination and
Remuneration Committee;

3. To review and if necessary, propose changes or additions fo
senior management welfare, benefits, (such as employee stock
options and other employee welfare allowances, subsidies and
schemes), salary increment and bonus policies. The emoluments
of individual employees shall be determined by the management
of the Company;

To establish criteria for Board membership;

5. To formulate a standard and transparent process for the
selection of directors;

6. To propose and/or evaluate directorial candidates and Board
committee members for consideration by the Board when
there is a vacancy;

7. Toassess independent directors to identify if the independence
of any is compromised and if new independent directors are
required under the Board's policy;

8. To inform the Board of the names of directors and Board
committee members who are retiring by rotation and make
recommendations to the Board as to whether the Board
should support the renomination of those retiring directors and
committee members;

9. To review the Committee Charter at least once a year and
recommend modifications to the Board of Directors as
needed; and

10. To report to the Board of Directors on the Committee's

activities and findings.

To assist the Nomination and Remuneration Committee in
achieving its objectives, the Nomination and Remuneration
Committee shall have the discretion fo appoint appropriate third
party consultants to review existing employee related policies,
propose new employee benefit and welfare programs and/or

undertake other HR related research and studies.
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The Term of Office

The term of office of a member of the Nomination and
Remuneration Committee shall be 2 years. A member of the
Nomination and Remuneration Committee who vacates his/her
office by rotation may be re-appointed.

319%9 / Name

ANUMLUS / Position

1. wwle N9t Mr. Ho

2. wwgana  guiran Mr. Surapon
3. welufa sweu leAs  Mr. Michael
4. wele N179%4 Mr. Ho

5. wwEa  13a 1sARa  Mr. Stuart

KwonPing
Supratya
Ramon Ayling
KwonCjan
David Reading

192871UNTTUNITUTNNT / Chief Executive Officer
904919287UN99UNN9UTNNT / Deputy Chairman
N33UN13E#AN"T / Managing Director
NITUMIERANT (L3MIMUBONULIL) / Managing Director (Design Services)
Qéﬂmami ﬂwaﬁm%ua:miﬁu / Vice President - Finance
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Method of Appointment and Removal of Directors
as included in the Company’s Articles of Association

Appointment of Directors

(a) The number of the Board of Directors shall not be less than 5
directors and at least half of the total directors shall reside

in Thailand.

(b) Directors shall be elected in a shareholders' meeting in
accordance with following rules and procedures:
e Invotingtoelectdirectors, the votesshall be non-cumulative.
e In voting, the shares of each shareholder shall be counted
as one vote for every share.

(c) If any vacancy occurs in the Board of Directors other than by
rotation, the Board of Directors shall elect another person who
is qualified and has not been prohibited by Section 68 of the
Public Limited Company Act. B.E. 2535 to be a director for the
nextdirectors' meeting, except when the period of office for the
vacating director is less than 2 months, it is then not necessary
to appoint any new director. The appointed person shall stay in

office for the remaining period of the vacating director.

The resolution of the Board of Directors for the above paragraph shall

not be less than three—fourths of the remaining number of directors.

In the event where there are director positions vacant and the
numbers of remaining directors are unable fo form a quorum, the
remainingdirectors shall transact on behalf of the Board of Directors
only to arrange for a shareholders' meeting to appoint new directors
for the vacant positions.

The shareholders' meeting to appoint new directors tofill the vacant
positions shall be made within 1 month from the date they
became vacant.

Removal of Directors

(a) At each Annual General Meeting, one-third of the directors
shall retire from office, or if their number is not a multiple of 3,
then the number nearest to one-third shall retire from office.

Directors due fo retire during the first and second years following
the registration of the Company shall be drawn by lots. In
subsequent years, the director who has been longest in the
office shall retire.

A retiring director shall be eligible for the re-election.

(b) Apart from retiring by rotation, a director position shall also
be vacated upon:
e Death
® Resignation
e Lack of qualification or subject to any prohibition under
Articles 68 of the Public Limited Company Act B.E. 2535
e Removal by a resolution of a shareholders' meeting

e Removal by a court order

(c) Adirector may be removed by aresolution of the shareholders'
meeting passed by a vote of not less than three-fourths of
the number of the shareholders who attend the meeting and
are entitled to vote and the shares which voted shall not
be less than half of the total shares of the shareholders who
attended the meeting and are entitled to vote thereon.
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Report of the Nomination and Remuneration Committee

The Nomination and Remuneration Committee ("NRC") of the
Company comprises 3 independent directors and has the following
objectives:

1. To formulate and align HR policies and programs for senior management
to business goals and market practices;

2. To attract and retain the right people for senior management
positions in the Company;

3. To ensure that the Company's senior management remuneration and
benefit package remain competitive with the industry's benchmark; and

4. To advise the Board on matters relating fo the composition of the
Board and its committees so that the Board is able fo adequately

discharge its responsibilities and duties.

In the pursuit of its objectives, the NRC is empowered to perform the
following functions:

1. To propose guidelines and make broad recommendations for the
annual salary increment and bonus policies for the Company;

2. To review and if necessary, propose changes to the remuneration of
the Company's directors serving on the Board of Directors, Audit and
Risk Committee and Nomination and Remuneration Committee;

3. To review and if necessary, propose changes or additions to senior
management welfare, benefits (such as employee stock options and
other employee welfare allowances, subsidies and schemes), salary
increment and bonus policies. The emolument of individual employees
shall be determined by the management of the Company;

4. To establish criteria for Board membership;

5. To formulate a standard and fransparent process for the selection
of directors;

6. To propose and/or evaluate directorial candidates and Board
committee members for consideration by the Board when there is
a vacancy;

7. To assess independent directors to identify if the independence
of any is compromised and if new independent directors are required
under the Board's policy;

8. To inform the Board of the names of directors and Board committee
members who are retiring by rotation and make recommendations
to the Board as to whether the Board should support the re-nomination
of those retiring directors and committee members;

9. To review the Committee charter at least once a year and recommend
modifications to the Board of Directors as needed; and

10.To report to the Board of Directors on the Committee's activities
and findings.

The NRC met twice in 2010 to deliberate and decide on the level of
annual bonus and salary increment for the Company's employees and
also to address the new nomination functions under its revised charter.
Additionally, the NRC considered and made recommendations to the
Board regarding the re-nomination of those directors retiring by rotation
and the remuneration for the directors.

o i1
= W

Dr. Jingjai Hanchanlash
Nomination and Remuneration Committee Chairman
11 January 2011
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ATMOUIINU
REMUNERATION

Remuneration Policy

Employees’ Remuneration

The Group's remuneration policy is built on a transparent
appraisal system and formulated to drive performance of ifs
employees, who are its most important asset. The objective of
the Group's remuneration policy is to attract, motivate, reward
and retain quality staff. The typical compensation package for
employees comprises basic salary, variable performance bonus,
allowances, as well as benefits. In determining the composition of
the package, the nature of the role performed and market practice
are taken info consideration. To ensure that its remuneration
package is competitive with the industry's benchmark, the Group
periodically reviews its base salary ranges and benefits package
with comparative groups in the hospitality sector.

The remuneration for the Group's senior management and senior
executives aims fo motivate them to achieve the Group's annual
and long-term goals to ensure that they are aligned with
shareholders' interests. Performance-related elements therefore
form a part of senior management and senior executives' fotal

remuneration.

The Group's approach to rewarding employees not only helps to
attract, retain and motivate talented employees but also fosters
a performance-oriented culture across the organization that will
help attain the Group's financial objectives.

Directors’ Remuneration

The fees for Independent Directors, Non-Executive Directors
and Executive Directors reflect the scope and extent of a director's
responsibilities and obligations. They are measured against industry
benchmarks and are competitive. Directors' fees are subject to
shareholders' approval at the Annual General Meeting. In addition
todirectors' fees, Independent Directors also receive compensation
in kind in terms of goods and services provided at hotels operated
by the Group.

Remuneration paid to directors of the Board and management
in 2010 is disclosed in the Company's 2010 annual report and
Form 56-1 under the section "Directors' and Managements'
Remuneration”.
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Remuneration and Other Benefits of the Directors during the Year 2010

Aneuunu/Uszlomidou (um / 1)
Remuneration/Other Benefits (Baht/Year)

NTTUNT
NTTUNIT ATTNUAS
D R — ATIPEOLUAL fvua
NeTis Position NTIUNITUTENY usving ANADUUNU
The Board RPRHIGEN Nomination
Audit and Risk and
Committee Remuneration
Committee
1. wals nth UsraunssunsuarlszaIunssunITuIMIg 1,135,000 / - -/- -/ -
Mr. Ho KwonPing Chairman and Chief Executive Officer
2. wggana guirn N9TUNNTUAZTONUTEAIUNTIUNNTUTMNG 495,000 / - -/ - -/ -
Mr. Surapon Supratya Director and Deputy Chairman
3. wgluifa sueu lods NTTUNMTUAZNTTUNNTEFANIS 495,000 / - -/- -/-
Mr. Michael Ramon Ayling Director and Managing Director
4. ungle N9 NIIUNNTUATNTTUNILFANT 495,000 / - -/- -/ -
(UFNNFAUDDNULL)
Mr. Ho KwonCjan Director and Managing Director
(Design Services)
5. weqdina g5eniian NITUNTBAILUAL 755,000 / 66,000 380,000 / - -/ -
U92871UNTIUNNTATIPEDUUAZUTHITAMULADS
Mr. Vudhiphol Suriyabhivadh Independent Director and
Audit and Risk Committee Chairman
6. A9, Fafy msyudnunl N39UN98aTE 755,000 / 66,000 195,000 / - | 152,000 / -
N99UN19ATVIRAOULATUTINIANULADY LAz
ﬂi‘zﬁWUﬂi‘iMﬂ’]i‘ﬁﬁ‘ﬁqLLﬁ%ﬁ’]‘Huﬂﬂlﬂﬁ’OULL‘V]LL
Dr. Jingjai Hanchanlash Independent Director, Audit and Risk
Committee Member and Nomination and
Remuneration Committee Chairman
7. wwgau ey N77UNT0ATE 755,000 / 66,000" 195,000 / - | 78,000 / -
N99UNNTATIRPAOUUATUTINTANULADY LAz
ﬂi‘i‘llﬂ']i‘ﬁi‘ﬁ‘?i”lLLazﬁ”lﬂUF]ﬂl’]ﬁSULW]u
Mr. Udom Vichayabhai Independent Director, Audit and Risk
Committee Member and Nomination and
Remuneration Committee Member
8. Wyadn 59nEs N9IUNTDATT AL 755,000 / 66,000 -/ - 78,000 / -
N39UNNTATTMILAZAALAANADOLUNU
Mr. Satit Rungkasiri Independent Director and Nomination and
Remuneration Committee Member
9. wwadniu wes9d auead N99UMT 495,000 / - -/ - -/ -
Mr. Steven Murray Small Director
10. weiolFea N 391 N93UN9 495,000 / - -/ - -/ -
Mr. Ariel P Vera Director
1. weiwedluad Teawl wisewmes | ngsuns 495,000 / - -/- -/ -
Mr. Bernold Olaf Schroeder Director
12. Wwan 1A 19AA nIsuMTuazgegnsEhetnyduaznieidu 495,000 / - -/ - -/ -

Mr. Stuart David Reading

Director and Vice President - Finance

(M

dasiniadmsusuus nisaluaziasinladmsudodudnf Fufvesiudu v unaiaes (1)
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REMUNERATION

Directors’ and Managements’ Remuneration

Monetary Remuneration

(a)

Directors

Monetary remuneration for the Directors and Sub-Committee
Members in 2010 was in the total amount of Baht 8,698,000.

Details as shown in the section "Remuneration & Other Benefits

of the Directors during the Year 2010".

Management

Monetary remuneration for 5 management in 2010 was in
the total amount of Baht 63,275,666.09 consisting of salaries,
bonus, car allowance, housing allowance, social security
payment, provident fund payment, tax paid by the Company,
laptop allowance, children education subsidy, medical
expenses, efc.

Non-Monetary Remunerations

(a)

Directors

Benefits in the form of spa and gallery vouchers for the
Independent Directors in 2010 were in the total amount of
Baht 264,000.

Details as shown in the section "Remuneration & Other Benefits
of the Directors during the Year 2010".

Management

Employee benefits such as personal accident and health
insurance and complimentary vouchers, etfc., for 5 management
in 2010 were in the fotal amount of Baht 2,150,844.64.

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 73



nIsMAUANanINIS
CORPORATE GOVERNANCE

uTENY ummmuum ENTAlGE mlammmmui AUGUOINTT
mmmLLammimmsﬂumwm LWE)SLHﬂ’]i‘mJﬂS‘ENLLa AT UASIYAM
iwwmmagmaﬂu Uy Imunﬁﬂgm‘lumimnug}LLaﬂ@mim
srufisulovrsdudugduuundnnisanuiiaanandnninduna
Usznelng ("amandnndnds’) 18lAnsaluayuunjifuas
U?UUN’OEJN@@LLL@J FawaziBoadelld

1. @nsveauyhioAu
Uiy Tanuddnguazianswansuesioru Tull 2553 u3Emy ¥a
ﬂavmmmmmwmum 27 wweu 2553 Tﬂsiﬂmmumimn@mq
aaﬂﬂammmgﬂmma ﬂ{]i‘“’L‘LIEJ‘LI‘V]Lﬂf)’)‘u@dﬂLILi"o\‘ii‘Wlﬁ‘U@\‘i
ffioviu Asil
1.1 ma@ﬁumﬂiﬁsmﬁma@ﬂuuwumummﬂuslumi@aﬂLﬁmm
VLLuu‘lumaﬂi AmJLLavslumii‘uLquﬁumamwuww
TaUsznne IﬂmwmuLquﬁumamnmammm@mmmu
mafedundluudins

v

1.2 Elumiﬂawmmwumﬂma m@ﬁummﬂumi@umiu
Ussifuiiandiyaney 1wy msidondanssunis (§fiotu
aunsaifennssunsififlusiyana) Aaouununssums

TUAIAY NﬁE)'LI“LIﬂ.I‘ﬁ wazneneutuna udu

1.3 U mulm‘nm‘muﬁlwmwumw@ﬂLauewaa@um%
1M9% marﬂ?wmmmmﬁ m?ﬂi“‘ﬁmwumm@muﬂ?"m
fiforu Lummmmmmﬁ 89/28 wonsz iﬁéﬁummwanmws
Lazaanandnnine (auunlududy) 22 lafmuan

Qﬂ@‘lfjuﬂﬂll’]iﬂLﬁu@‘u@slﬂﬂmzﬂﬁJJﬂ’liUi‘i?L‘;‘ENVIQ]JJQ‘O‘PJH

Fowerlnlunsznstszqugfioduld  egrtlsfinnumsld

AnBanuunns 89/28 fanann rzaeaiiulumundninoun

ﬁﬂm:ﬂﬁumiﬁﬂﬁummﬂnuﬂ?:mﬂﬁmuw uatrqtiudaly

ﬁﬂj:mﬂwﬁnmmﬁﬁaném@@ﬂuﬂ%ﬁqﬁuLL?]'@?JN%

AT U SaiumsUfifenunszarmioyaiudinumnan

sAfia ("W . uTEnunieu") ldneu ﬂmmaslmawuu

anflauensznisse ffmqummamﬂrmmwﬂmm
filse ‘ﬁulmwmimusmmumﬂm Wouage mmwuﬂlq

Tuniiade Winyuazuasuiauudn

1.4 USune m;flﬂ L‘ﬁm‘ﬂ’]iﬂ‘ﬁmﬂ@ﬂui’]ﬁﬂ@ﬁLﬂu@’ﬁOUﬂﬂﬁLW@i‘U
mmmmLﬂuﬂﬁumﬂmuwm neudulsruifievu
Lummﬂumm lmLﬂﬂi@mﬂ‘lﬂmﬂaﬂummwmmﬁmua
‘ﬁamﬂaLwamwumiLmqmmunﬁumﬂmmwm (Favz
mmLﬂummmmammmumumumww U dnumurimue)
LLaﬂmslmmw@@mﬁmam LLuuslﬁﬂ‘LIUﬂﬂﬁV]Iﬂ?Uﬂ’h‘L’du@
fﬁamnawﬂumﬂiwﬁﬁlwmmwumme

1.5 ummuaﬂwmwﬂumumﬂwanmwa(ﬂiwwmima)@'mm
Faflunens Lu&u%umaamwm Lﬂum’?ﬂﬁdl@ﬂ’d’]i‘ﬂi‘ No
nn9uge ‘ﬁum@wummiwuaa@L‘mﬂa‘“‘ﬁui%im Y
9% ﬂ’]iﬂi‘u‘ﬁll w¥euviadio s auas IRNALATAMULAL
sumﬂm”ﬂﬁumﬂumavmi” mmweum@ﬂmiﬂi noU
MTEAN) 019 sueuasummwimumiLﬂuafnmwel,aaﬂmn,ﬂu
ﬂﬁllﬂ’]i“LIi‘HVN ﬂavfmmaauumfﬁmamﬂu‘umumm% Lz
VlLﬂEJ’JﬂJENﬂUﬂ’]i‘ﬂi‘“‘mJQO@ﬂu LLmuwﬁmum%ﬂivfﬁu m

wlunmsifunieunuszagu 27094

v

Huanuiifiazaneetded

U q

741 uvsen anu Saesn oud laifa 971in (UMBU) s1evruls:9U 2553

The Company is committed to maintaining high standards of
corporate governance within the Company in order to profect
and enhance long-term shareholder value. The Company has
adopted and continuously developed a set of good corporate
governance practices and policies which are modeled on principles
advocated by The Stock Exchange of Thailand (SET) as per the
details set out in the following sections.

1. Rights of Shareholders

The Company recognises the importance of shareholders' rights.
In 2010, the Company's Annual General Meeting was held on
April 27, 2010. The Company conducted the meeting and fully
complied with all relevant laws and regulations in respect of
shareholders' rights in the following manner.

1.1 All shareholders have the same basis and rights in the
casting of votes at meetings and the receipt of dividends
when declared by the Company. These are calculated
based on their respective shareholding in the Company.

1.2 At every shareholders' meeting, shareholders are given
the right fo approve important matters such as election
of directors (shareholders can elect directors individually),
directors' remuneration, appointment of auditors and
dividend payment, etc.

1.3 The Company does not invite the minority shareholders
fo propose matters not included in the meeting agendas
as additional items before the meeting date. This is
because although Section 89/28 of the Securities and
Exchange Act (as amended) provides that the
shareholders may propose that the Board of Directors
include the matter proposed by the shareholders to be
an item on the agenda of a shareholders' meeting,
however, the exercise of the right under the said Section
89/28 must be in compliance with the nofification
announced by the Capital Market Supervisory Board.
Currently, there is no such notification in force.
Therefore, the Company considers it appropriate fo still
comply with the Public Companies Act (the Plc Act).
That is, the shareholders are allowed to propose
additional items for the agendas after a shareholders'
meeting has considered all of the items on the agendas
set out in the invitation letter.

1.4 The Company also does not invite the minority
shareholders to nominate their own candidates to be
appointed as the Company's directors ahead of the
meeting. This is because the Company already gives all
shareholders an opportunity fo nominate their own
candidates (who meet the requirements under the Plc
Act) and to vote for candidates at the shareholders'

meeting.
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The Company has assigned Thailand Securities Depository
Company Limited, which is the Company's share registrar,
to distribute a package containing the notice and agenda
of the meeting o the shareholders at least 10 days prior
fo the meeting. The meeting documents include the
facts and rationales and opinions of the Board as well as
other information relating to the agenda items such as
information on the persons nominated for election as
directors, auditors' profiles, the part of the Company's
Articles of Association that relates to the shareholders'
meeting, map to the venue of the shareholders' meeting
convenient for attendance, proxy forms, documents and
evidence of entitlement fo attend the meeting, efc.
This is to enable the shareholders to prepare themselves
for the meeting. In addition, the notice of the
shareholders' meeting will be advertised in the press,
all information contained in the meeting documents
will also be posted on the Company's website
(www.lagunaresorts.com) at least 1 month prior to the
meeting. Moreover, shareholders are always invited tfo

register at least 1 hour before the meeting begins.

Before the start of every shareholder's meeting, the
Company Secretary will explain the voting methodology
to shareholders. A feam of legal counsels from a
leading international law firm is invited fo verify
the registration procedure before the Chairman of
the meeting announces to the shareholders, the
number of shareholders and proxy holders present at
the meeting and the number of shares held by them.
The legal counsels also verify the vote counting
procedure in respect of each agenda item before the
votes are announced as resolution of the shareholders'
meeting. Shareholders may verify the detailed results
of the vote of each agenda item at the end of each
meeting. The same results and a summary of questions
from shareholders will also be included in the minutes
of the meeting which are accurately and completely
documented in all material aspects and will be sent to
all shareholders for their review prior fo the following
meeting. The minutes of the 2010 Annual General
Meeting was posted on the Company's website
(www.lagunaresorts.com) within 14 days after the
meeting was held.

The Company's policy in conducting shareholders'
meetings is not only fo meet all legal requirements but to
also provide a platform and opportunity for shareholders
fo communicate their views and ask the directors and
the management questions regarding matters affecting
the Company. The Chairman allocates sufficient tfime for
the meeting and conducts the meeting in an appropriate
and transparent manner. During the meeting, shareholders
are allowed to give comments and ask questions before
the resolution on each agenda item is summarized.
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2.1

In addition, to facilitate shareholders in protfecting
their rights, shareholders who have any questions that
require  the Company's clarification during the
meeting may send their questions in advance at
"ir@lagunaresorts.com" or fax them to é6 (2) 2285 0733.

Apart from the external auditor who will attend the
Annual General Meeting, the Chairman of the Board,
the Chairman of the Audit and Risk Committee and the
Chairman of the Nomination and Remuneration
Committee, and all of the Company's directors will also
endeavour as far as reasonably practicable to be
present at the shareholders' meeting in order to
assist the Board in addressing queries raised by the
shareholders. The Company also invites its legal
counsels from a leading infernational law firm to
attend the meeting in case a legal question requiring
clarification arises during the meeting. Furthermore,
the Company provides a professional translator to be
present at the meeting to assist shareholders and the
Board fo communicate more effectively in English and
Thai. At the previous 2010 Annual General Meeting, the
Chairman of the Board, the Chairman of the Audit and
Risk Committee, the Chairman of the Nomination and
Remuneration Committee, and other directors were
present at the Meeting. Details of their names are stated
in the minutes of the 2010 Annual General Meeting.

Any shareholders who arrive at the meeting after the
meeting has begun are still enfitled to vote on the
agenda items that are still under consideration and have
not been voted upon.

News and information relating to the Company is
disseminated through the Company's website
(www.lagunaresorts.com), which includes information
such as the resolutions of the Company's Board of
Directors on important matters, resolutions of the
shareholders' meetings, financial information, information
which may affect the Company's share price, Annual

Report, efc.

According to the assessment carried out by the Thai
Investors Association, which assessed the quality of the
2010 Annual General Meeting, the Company was rated

very good.

2. Equal Treatment of Shareholders

The Company recognises its duty to ensure equal treatment of
shareholders by complying with all relevant laws and regulations

as follows:

For shareholders who are unable to attfend a meeting in
person, the Company provides opportunity for such

shareholders to appoint another person as proxy fo
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attend the meeting on their behalf by using proxy
form B sent by the Company. Proxy form B is one of the
forms prescribed by the Ministry of Commerce which
allow shareholders to make voting directions. Moreover,
the Company provides opportunity for shareholders to
appoint the Company's independent director as proxy to
undertake proxy voting on behalf of shareholders who
are unable to attend the meeting. The name of the
independent director is provided in the proxy forms,
together with the profile of that independent director
who has been given proxy to vote on behalf of
shareholders who are unable to attend the meeting, all
of which are attached as part of the meeting documents.

2.2 The Company ensures that directors and management
are aware of their duty to report a change in their
holding of the Company's securities to the SEC within
3 business days in accordance with the Securities and
Exchange Act. The securities holding report is also
included in the agenda of the Board meeting for the
Board's acknowledgment once every 3 months.

2.3 Any director or management who has an inferest in,
or is related to, any transaction between the Company
and an interested or related person will not participate
in the decision making process involving such transaction.
The Company has disclosed and strictly followed the
procedures on such transaction in accordance with the
regulations of the SET and notification of the Capital

Market Supervisory Board.

2.4 The Company has formulated a Code of Business
Conduct fo provide guidelines for the Board, senior
management and employees of all levels to comply with.
The Statement includes the prohibition on the improper
use of insider information for personal benefit or to
benefit others. Additionally, the Board approved the
policy on dealing in securities of the Company which
prohibits the dealing in the Company's shares while
in  possession of unpublished confidential and
price-sensitive  information during the "embargo

period". Details are further described under the heading

"Supervision on the Use of Inside Information” in the

Form 56-1 and in the Company's Annual Report. There

is no violation of the policy found during 2010.

3. Role of Stakeholders

In its pursuit for sustainable growth and financial refturns for
its shareholders, the Company strives to become a role model
corporate citizen. It respects the rights of all its stakeholders and
conducts its operations fairly and strictly in compliance with all
laws, rules and regulations.
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Shareholders :

The Board of Directors is committed to perform its duties
honestly, transparently and diligently in the best interest of all
its shareholders to preserve and enhance long-term shareholder
value. All important information which may have an impact on
the Company's share price and/or shareholders' decisions are

fully disclosed on a timely manner.

Employees :

Being in the hospitality industry, the Company believes that its
people are its greatest asset. The Company has taken steps to
ensure that all labour laws are complied with and all employees
are treated fairly without discrimination or favoritism. The
Company offers competitive pay packages and welfare benefits
such as meal allowance, laundry allowance and health &
personal accident insurance to all of its employees and has
continual upgrading programs. Additionally, the Company
provides its employees a safe, hygienic and conducive working
environment, air-conditioned buses and a provident fund.
Furthermore, the Company also encourages its employees to
attend training related to their line of responsibility to enhance
their knowledge and skills. The Company's operations are not
involved in human right violations.

The Company's Board of Directors approved the Whistle Blowing
Policy and communicated this throughout the organization. The
policy has provided guidance and a confidential procedure to
the Company's employees who feel they need to raise an issue
concerning a major wrongdoing, irregularity or impropriety
within the Company. As far as the Company's Board of Directors
are aware, there have been no claims or allegations under such

policies up until the present.

Customers :

The Company aims to provide its guests a safe and unforgettable
experience at its hotels and resorts. Safety of its guests is one
of the Company's top priorities and in this regard a safety
committee has been formed at each property with the objective

of improving the safety of our guests.

Competitors :

The Company believes that competition is the essence of a
free and open market and therefore avoids any actions which
may prevent, obstruct or discourage potential competitors from
enfering the markets in which the Company operates in. The
Company takes the view that healthy competition encourages
product and service innovations in the market place which would
increase market standards and ultimately benefit consumers
and society at large. The Company will neither engage in any
fraudulent act to violate or obtain competitors' trade secrets nor
in any infringement of intellectual property or copyright including
antfi-corruption and anti-bribery for the benefit of the Company's

business.
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Society & Environment :

The Company aims to be a socially responsible company and has
contfinued to safeguard its natural environment, cultural heritage,
and promote communal prosperity by establishing the Corporate
Social Responsibility (CSR) Committee named "Laguna Phuket
Social Committee” to confribute towards environmental
conservation programs and fo develop sustainable communities
by initiating various CSR programs which focus on social and
educational development, environmental conservation, religious
and cultural preservation, associate benefits and relations,
details as shown under the heading "CSR" in Form 56-1 and
in the Company's Annual Report as well as in the Company's

website (www.lagunaresorts.com).

Green Leaf Awards received by the individual hotels reflect
recognition of Laguna Phuket's commitment to conserve the
environment. The Company encourages and supports the staff
fo use resources efficiently. Day-to-day operations at the resort
apply the Three Rs of green management: reduce, re-use and
recycle. Each hotel has a staff education program to teach the
importance of caring for the environment, and consumption of
energy and water is closely monitored through the extensive
checklists to be completed by the staff. No raw sewerage is
discharged info the sea from the resort complex. After
being freated, sewerage and wastewater are directed into a
sophisticated recycling system. The resulting water is used to
irrigate the gardens, details as shown under the heading of
"CSR/Environmental Policy" in the Company's website

(www.lagunaresorts.com).

Suppliers :

The Company strives to forge long-term business relationships
with ifs suppliers and therefore has the policy to always give
a fair profit to its suppliers and to respect payment terms and
conditions. In addition, in selecting its suppliers, the Company
gives all suppliers an equal opportunity to propose their bid.

Creditors :

The Company considers creditors as important business partners

and therefore aims fo fulfill all its obligations to its creditors.

4. Information Disclosure and Transparency

The Company's emphasis on the disclosure of accurate and
complete information in a transparent and timely manner as
shown by the following.

4.1 Each of the directors and executives of the Company
has filed with the Company a report covering his interest
or his related person's interest in relation to
management of the Company or its subsidiaries in
accordance with the criteria and procedures as specified
in the notification of the Capital Market Supervisory
Board and has updated and filed with the Company
within 30 days should there be any change in the report.

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 79



nIsMAUANanINIS
CORPORATE GOVERNANCE

o MaUfiianululithusueinnznssunsasiraon
wazUsMIAMLIADY TeaziBualdidameinnglEmde
"ONANTUUL 4" UDIUUU 56-1 LAz Wide "$1891u0d
ANIZNITUNNTATIPEDULAZLFINTAIUIATI" UDITIHIN
Uszantluosudun

o MsUfTRMLTR T ueIn NI suNTATIILAS
fvuameeuuny e linngl@vde "lonasuuy
5" QOIUUU 56-1 WAz Wide "$199UU99AENTIUNIg
ATIMUATIMUAAMADLULNL" U189 ULszs T
UFme

o PMUIURUAABLUNUNTTUNTUAZELTMING T8aziB8AlA
Wawglinelaviade "Ameuununssunsuaziuims”
VBIULY 56-1 UaztedsgauLsziuesuFemy

4.6 luanail 2553 frunn usEny 1dvihnnsdaweansaumne

pgensuitugniesnelunarfifmuaaulszneuaz
ﬂg%ﬁaﬁwammwﬁﬂﬁwéﬂ LAz N.8.7. UONNT U3t
flAgnaaandnndndy wie n.a.a. usan uiing lUHoR
muszifiovdetivdiifeaiunialaiuyasaumeusogla

5. AUSUIABOUVOIALU-NSSUNIS

5.1

IAsvasvosnruzNSsSUNIS
5.1.1 99AU9ENOUUAZINTENITAITIANUNUL

290U AuznIsuMTLTEMY Usznoudionssunissiuiy
12 v Tagdnasunissuiu 4 vinu lAun uigqding
gFonfifanl uwean ety asFedy wgyreudnual
uazwadn $90a3 unssumadassandu 1 lu 3 veq
AUENAULNITUNTUTENY TIIANA  ALIENITUNITUSENY
Usznoufeiingsisuasfiimanduindedanuseusns
AUMIdU Metdyd ngruny uaznsuImsgaie

uiamammuwm \Aeafuns fuuangy mimaqml,muq
apenssunstuifiullaudetisfmondimg  doft 14 @
fnuanlunisussquifeuardyszsllinssunis
@@ﬂmﬂm,muuﬂuamn 1 ‘lu 3 Tnefimnsaunsnnssung
m@a‘l,umLmuqmummﬂumaammmLmuqmuuﬂﬁumi
usme fnsznisagesnuriengniay 3 U wazngsunng
foonmndumisiiiuordl&suidendanniiszguifotiu
Wrnflunssunislmilé

5.1.2 fdgruued "NTIUNIToETE"

"N9UNITBATL" N8 umﬂawmmﬁuumiumuua:ﬁ
Auludasraonn oI UNANINUNUDY N.4.0. mﬁwuu
ﬁaﬂLﬂm’ﬂﬂdﬂﬁ’]’lﬂ’?‘ﬂu@ﬂmﬁlmﬁ‘l]@Qﬂ??ﬂﬁ’]?@’ﬁ‘it\bﬂdﬁ

'
A oo

() ﬁ@ﬁulm'l,ﬁué”@ﬂa” 103t uuiunidngeonidea
mwmm@qmwm uFinlngl uidinges uFEnsIu
maummﬂammwmmmmm muimmmma
nemsummmmmsuaqsumnﬁumiam iwuuq Fe

801 uson anu Saesn oud laifa 971in (UMBU) s1evruls:9U 2553

4.2

4.3

4.4

4.5

In the previous year, the Company disclosed all general
and financial information as well as information which
may affect the price of the Company's securities
correctly, completely, transparently and on a timely
manner, in accordance with the rules and regulations of
the SEC and the SET. All information is communicated to
investors, shareholders and relevant sectors through
the channels of the SET and the Company's website
(www.lagunaresorts.com).

Individual investors, shareholders, stock analysts
and state agencies may contact the Company through
the Company Secretary at telephone number

66 (0) 2677 4455 or at "ir@lagunaresorts.com".

The Company's financial statements contain accurate

and complete information and are prepared in

accordance  with  generally accepted accounting
standards. In addition, they are audited/reviewed by
auditors from a well-known auditing firm (currently Ernst
& Young Office Limited) and are approved by the
Company's Audit and Risk Committee and Board before
being disclosed through the SET. The information
relating fo the "Board of Directors' Responsibility for the
Company's Financial Statements" is available in the
In 2010,

quarterly and annual financial statements were certified

Company's Annual Report. the Company's

unconditionally from the auditor.

The Company wishes to refer the following matters to
the disclosure made in other places:

e The name of directors and the scope of the powers,

dufies and responsibilities of the Board and other
detailed
"Management Structure"

committees are under the heading
in the Form 56-1 and in

the Company's Annual Report.

e The professional experience of the directors and
members of other committees is detailed in
Aftachment 1 to Form 56-1 and under the heading
"Board of Directors & Management and Company
Secretary" in the Company's Annual Report.

e The number of Board meetings held and the number
of Board meetings aftended by each director in 2010
are detailed in clause 5 hereof: "Board Responsibility”.

e The performance of the Audit and Risk Committee
in the past year is detailed in Attachment 4 to
Form 56-1,

Audit and Risk Committee" in the Company's Annual

and under the heading "Report of the

Report.
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e The performance of the Nomination and Remuneration
Committee in the past year is detailed in
Aftachment 5 to Form 56-1,

the Nomination and Remuneration

or under the heading
"Report  of
Committee" in the Company's Annual Report.

e The remuneration for directors and management is
detailed
Management's Remuneration”

under the heading "Directors' and
in Form 56-1 and in

the Company's Annual Report.

In 2010, the Company made full disclosure of information
within the time frame specified in the regulations of
the SET and the SEC. In addition, neither the SET nor
the SEC challenged that the Company had failed to

comply with any disclosure requirement.

5. Board Responsibility

5.1

Board Structure
5.1.1 Members of the Board and Terms of Directorship

The Company's Board of Directors currently comprises
12 members, 4 of whom are Independent Directors
namely Mr. Vudhiphol Suriyabhivadh, Mr. Udom
Vichayabhai, Dr. Satit

Rungkasiri representing 1/3 of the total Board members.

Jingjai Hanchanlash and Mr.

The Board comprises business leaders and professionals
with financial, accounting, legal and business management

backgrounds.

The Company's policy fo fix the term of office of
directors is under Article 14 of the Company's Articles of
Association which stipulated that at each annual general
meeting, 1/3 of directors shall retire from office and
that the director who has been longest in the office
shall retire. Therefore, the term of office of a director of
the Board shall be 3 years. Retiring directors would be

eligible for re-election.

5.1.2 Definition of "Independent Director"

"Independent Directors" means the persons who have
all the necessary qualifications and independence in
accordance with the regulations of the office of the SEC.
At present, the said regulation prescribes that the

qualifications of Independent Director are as follows:

(a) holding shares not exceeding 1 percent of the total
number of voting rights of the company, its parent
company, subsidiary, affiliate or juristic person
which may have conflicts of interest, including the
shares held by related persons of the independent

director;
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(b)

neither being nor having been an executive
director, employee, staff, or advisor who receives
salary, or a controlling person of the company, its
parent company, subsidiary, affiliate, same-level
subsidiary or juristic person who may have conflicts
of interest unless the foregoing status has
ended not less than 2 years prior to the date of
appointment;

not being a person related by blood or registration
under laws, such as father, mother, spouse, sibling,
and child, including spouse of the children,
executives, major shareholders, controlling persons,
or persons fo be nominated as executive or
controlling persons of the company or its subsidiary;

not having a business relationship with the company,
its parent company, subsidiary, affiliate or juristic
person who may have conflicts of interest, in the
manner which may interfere with his independent
judgement, and neither being nor having been a
major shareholder, non-independent director or
executive of any person having business relationship
with the company, its parent company, subsidiary,
affiliate or juristic person who may have conflicts of
interest unless the foregoing relationship has
ended not less than 2 years prior to the date of

appointfment.

The term 'business relationship' in the aforementioned
paragraph includes any normal business transaction,
rental or lease of immovable property, transaction
relating to assets or services or grant or receipt of
financial assistance through receiving or extending
loans, guarantee, providing assets as collateral,
including any other similar actions, which result in
the company or his counterparty being subject
to indebtedness payable to the other party in the
amount of 3 percent or more of the net tangible
assets of the company or Baht 20 million or more,
whichever is lower. The amount of such indebtedness
shall be calculated according to the calculation
method for value of connected transactions under
the Notification of the Board of Governors of the
Stock Exchange of Thailand Re: Disclosure of
Information and Act of Listed Companies Concerning
the Connected Transactions mutatis mutandis. The
combination of such indebtedness shall include
indebtedness taking place during the course of one
year prior to the date on which the business

relationship with the person commences;
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(e) neither being nor having been an auditor of the
company, its parent company, subsidiary, affiliate
or juristic person who may have conflicts of
interest, and not being a major shareholder,
non-independent director, executive or partner of
an audit firm which employs audifors of the
company, its parent company, subsidiary, affiliate
or juristic person who may have conflicts of
inferest unless the foregoing relationship has ended

not less than 2 years from the date of appointment;

(f) neither being nor having been any professional
advisor including legal advisor or financial advisor
who receives an annual service fee exceeding Baht
2 million from the company, its parent company,
subsidiary, affiliate or juristic person who may have
conflicts of interest, and neither being nor having
been a major shareholder, non-independent director,
executive or partner of the professional advisor
unless the foregoing relationship has ended not less
than 2 years from the date of appointment;

(g) not being a director who has been appointed as
a representative of the company's director, major
shareholder or shareholders who are related to the
company's major shareholder;

(h) not operate any business which has the same
nature as and is in significant competition with the
business of the applicant or subsidiary, or not being
a principal partner in any partnership, or not being
an executive director, employee, staff, or advisor
who receives salary; or holding shares not exceeding
1 percent of the total number of voting rights of any
other company operating business which has the
same nature as and is in significant competition

with the business of the applicant or subsidiary;

(i) not having any characteristics which make him
incapable of expressing independent opinions with

regard to the company's business affairs.

After having been appointed as independent director
with qualifications complying with the criteria under (a)
to (i) of paragraph one, the independent director may
be assigned by the board of directors to take part in the
business decision of the company, its parent company,
subsidiary, affiliate, same-level subsidiary or juristic
person who may have conflicts of interest on the
condition that such decision must be a collective one.

5.1.3 Nomination of Directors

Each candidate for a Company directorship must have
the qualifications prescribed by the SET, the SEC and the
Public Limited Companies Act, and must be nominated
by the Nomination and Remuneration Committee.
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5.2

5.3

Additional details are described under the heading
"Method of Appointment and Removal of Directors as
included in the Company's Articles of Association".

5.1.4 Aggregation or Separation of Positions - Chairman
of the Board and Chief Executive Officer

Currently, Mr. Ho KwonPing is the Chairman of the Board
and the Chief Executive Officer of the Company. He is
closely associated with the Group's success. The Board
is of the view that the current structure is appropriate
and adequate given that Mr. Ho KwonPing has been
able to effectively and competently execute the
responsibilities of both the Chairman of the Board and
Chief Executive Officer positions.

Sub-Committees

The Board approved the establishment of 2
sub-committees comprising all Independent Directors fo
assist the Board fo screen details in order to achieve
operational efficiency. Additionally, in order to perform
their duties transparently and independently, the
Chairman of the Board is neither a Chairman nor a
member of both committees as follows:

5.2.1 Audit and Risk Committee

The Audit and Risk Committee comprises 3 Independent
Directors, one of whom has adequate expertise and
experience to review the creditability of the financial
reports by reviewing the financial reports of some listed
companies in the Stock Exchange of Thailand. The
members and the scope of duties and responsibilities
of the Audit and Risk Committee have been disclosed
under the heading "Management Structure" in Form
56-1 and in the Company's Annual Report.

5.2.2 Nomination and Remuneration Committee

The Nomination and Remuneration Committee
comprises 3 Independent Directors, thus forming
a strong and independent element which will enable
decisions on nomination and remuneration fo be made
independently. Members and the scope of duties and
responsibilities of the Nomination and Remuneration
Committee have been disclosed under the heading
"Management Structure” in Form 56-1 and in the

Company's Annual Report.

Role, Duty and Responsibility of the Board
5.3.1 Corporate Governance Policy

The Company is committed fo maintaining high
standards of good corporate governance within the
Company. The Company has adopted and continuously
developed a set of good corporate governance practices

and policies which are modeled on the 2006 principles
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of good corporate governance for listed companies
advocated by the SET. The Company has also adopted and
continues to apply the Code of Business Conduct
approved by the Board of Directors and communicated
throughout the organization. The Standard Operating
Procedures have also been documented and applied by
the Company. In addition, new internal rules and
regulations with an aim to continuously improve the
good corporate governance of the Company are

approved and announced from time to time.

5.3.2 Code of Corporate Conduct

The Board of Directors has approved the Code of
Corporate Conduct to set the frame for its officers,
executive directors, associates and agents fo act in
business matters solely for the benefit of the Company
and not enter into any business or other fransactions
which cause or appear to cause a conflict of interest
between him/her and a hotel within the group, the
Company/subsidiary, owning company or any other
related parties. The Code of Corporate Conduct was
distributed and communicated to all relevant persons
in order to understand and to strictly adhere to the Code
accordingly. The Code was drafted based on the highest
level of business ethics and law compliance.

During 2010, the Company's Board of Directors was not
aware of any claim or allegation that the Company's
Code of Corporate Conduct was disobeyed.

5.3.3 Leadership and Vision

The Board's primary functions are to set vision, mission,
corporate policy and overall strategy for the Company
and to provide effective oversight of the management of
the Company's business and affairs.

The delegation of authority by the Board to the
management is clear. All major investments require

approval as follows:

e Investments more than USD 10 million to be approved
by the Board.

e Investments between USD 5 million to USD 10 million
to be jointly approved by the Chief Executive Officer
and any one of the directors.

e Investments less than USD 5 million to be approved
by the Chief Executive Officer.

The approval to enter into a significant fransaction by
the Company's Board of Directors and/or shareholders'
meeting as well as all information disclosure must
comply with rules and regulations of the Stock Exchange

of Thailand and/or the Capital Market Supervisory Board.
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Duties and responsibilities of the Board have been
disclosed under the heading "Management Structure" in
Form 56-1 and the Company's annual report.

5.3.4 Conflict of Interest

Transactions between the Company and its related
parties which may give rise to a conflict of interest are
scrutinized by the Audit and Risk Committee and if
necessary, the approval to enter into such transactions
is sought from the Board of Directors and/or shareholders.
Any director or management who has an interest in, or
is related to, such transaction will not participate in the

decision making process.

Such transactions are made on terms and pricing that
has been negotiated on an arm's length basis. In the
event that the price is unavailable, the Company will
then rely on the report of an independent appraiser
appointed by the Company to value important related
party transactions to arrive at a pricing which is fair to
both the Company and the related party.

All related party transactions are disclosed clearly and
accurately. Details are further described under the
heading "Connected Transactions" in Form 56-1 and
under the heading "Persons with Mutfual Interest and
Connected Transactions" in the Company's Annual Report.

5.3.5 Internal Audit and Control

The Company realizes the significance of effective
system of control, such as standard operating
procedures, particularly in management and operations.
Hence, the duties and responsibilities of the employees
and the management are clearly defined. The Company
has put in place policies to safeguard the Company's
assets and duties between the operators and the
appraisal which are clearly separated for effective
checks and balances. Furthermore, the Company has
also implemented the internal audit of the financial and
information technology systems.

Internal Audit

Internal audit is an independent function within the
Company which reports directly to the Audit and Risk
Committee on audit matters and to the Managing
Director on administrative matters. Internal audits are
performed to assist the Board and Management in the
discharge of their corporate governance responsibilities
and fo improve and promote effective and efficient
business processes within the Group. The internal
auditor plans its internal audit schedules annually in
consultation with, but independent of, Management and
its plans are submitted to and approved by the Audit
and Risk Committee. The Audit and Risk Committee
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reviews the activities of the internal auditors on a
quarterly basis fo ensure it is adequately resourced; and
has appropriate standing within the Company fo perform

its role effectively.

Enterprise Risk Management

Starting from 2005 the Company appointed an external
consultant to assist management in implementing a Risk
Management framework for the business of the Company.
The Risk Management framework covers all aspects of
the Company's operations to enable significant business
risks within the Group's current business environment to
be identified, assessed, monitored, managed and
evaluated. As part of the on-going risk management
process, the Company's Group Risk Committee annually
conducts a risk assessment, evaluation and treatment;
considers the adoption of adequate and cost-effective
system of internal controls to mitigate significant
business risks; and provides for significant risks to be
managed through regular reviews by the Company's
Group Risk Committee and the Audit and Risk Committee.
The Audit and Risk Committee has reviewed the Group's
risk management processes and procedures and is
safisfied that there are adequate internal confrols in

place to manage the significant risks identified.

5.3.6 Meetings of the Board and Committees
1. The Board

The Company conducts regular scheduled Board
meetings at least 4 times a year on quarterly bases
which are planned and formally agreed upon in advance
in the fourth quarter before the start of the new
financial year. Additional meetings are convened as and
when circumstances warrant. In 2010, the Company
conducted 7 Board meetings and the attendance of all
directors are shown below.

Name Number of

Attendances
Mr. Ho KwonPing 4
Mr. Surapon Supratya 3
Mr. Michael Ramon Ayling 7
Mr. Ho KwonCjan 5
Mr. Vudhiphol = Suriyabhivadh 7
Mr. Udom Vichayabhai 7
Dr. Jingjai Hanchanlash 6
Mr. Satit Rungkasiri 4
Mr. Steven Murray Small 3
Mr. Ariel P Vera 3
Mr. Bernold Olaf Schroeder 4
Mr. Stuart David Reading 7
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The Board is of the view that the contribution of each
director should not be focused only on his or her
attendance at Board and/or Committee meetings. A
director's contribution may also extend beyond the
confines of the formal environment of Board meetings,
through the sharing of views, advice, experience and
strategic networking relationships which would further
the interests of the Company.

2. Audit and Risk Committee

The Company conducts regular scheduled Audit and Risk
Committee's meetings at least 4 times a year, prior
tfo the Board meeting, on a quarterly basis which are
planned and formally agreed upon in advance in the
fourth quarter before the start of the new financial year.
Additional meetings are convened as and when
circumstances warrant. In 2010, the Company conducted
5 Audit and Risk Committee's meetings. Each of the
Audit and Risk Committee members attended all the
meetings as follows:

Number of

Name Attendances

Mr. Vudhiphol = Suriyabhivadh
Mr. Udom Vichayabhai
Dr. Jingjai Hanchanlash

In addition, in 2010, the Audit and Risk Committee
attended 1 non-management meeting with the external
auditor to deliberate accounting approaches and audit
plans.

3. Nomination and Remuneration Committee

The Company conducts regular scheduled Nomination
and Remuneration Committee's meetings, prior to the
Board meeting, at least once a year. The meetings are
planned and formally agreed upon in advance in the
fourth quarter before the start of the new financial year.
Additional meetings are convened as and when
circumstances  warrant. In 2010, the Company
conducted 2 Nomination and  Remuneration
Committee's meetings. Each of the Nomination and
Remuneration Committee members attended all the

meetings as follows:

Name Number of
Attendances
Dr. Jingjai Hanchanlash
Mr. Udom Vichayabhai
Mr. Satit Rungkasiri
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5.3.7 Board of Directors' Report
1. Financial Report

The Board of Directors is accountable to its shareholders
for the Company's financial statements as well as the
financial information as shown in the Annual Report.
The Board of Directors is satisfied that the Company's
financial  statements are prudently prepared in
accordance  with  generally accepted accounting
principles and are independently reviewed by the
external auditors every quarter with a full audit
performed at each year-end. Additionally, the Audit and
Risk Committee has been tasked to independently
review the Company's financial report and internal
control practices directly with the auditors. All pertinent
information relating to the financial statements is clearly
and completely disclosed in the accompanying notes.
Details are described under the heading "Infernal Control”
in Form 56-1 and under the heading "Opinion of the
Board of Directors on the Company's Internal Control"
and the "Board of Directors' Responsibility for the
Company's Financial Statements" in the Company's
Annual Report.

2. Minutes of Meetings

The minutes of the meetings of the Board and other
committees were accurately and completely recorded
in all material aspects addressed at each meeting,
including the questions, opinions and clarifications. The
Company has a safe and secure filing system in place to
keep the minutes of meetings and other supporting

documents.

5.3.8 Development of Directors and Management

The Company's directors, management and employees
are constantly encouraged to develop their skills by
attending various seminars and fraining courses
organised by various organisations, e.g. the Thai
Institute of Directors, the SET and the SEC, etc. Seminars
and training courses are periodically forwarded to them.
Furthermore, relevant information is regularly provided
to the directors so that they are kept abreast of latest
developments thus enabling them to make informed
decisions. Details of the training previously undertaken
by each director are set out in Attachment 1 fo
Form 56-1 and under the heading "Board of Directors
& Management and Company Secretary of the
Company" in the Company's Annual Report.
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In order to prevent the misuse of confidential and price-sensitive
corporate information, the Board of Directors of the Company
approved the policy on dealing in securities of the Company which
prohibits any directors, management and employees, regardless of
rank, from disclosing such confidential and price-sensitive corporate
information for personal gain or for any other reason not in the
Company's interest or dealing in the Company's shares while in
possession of unpublished confidential and price-sensitive
information during the "embargo period" which is defined as two
weeks before and up to the date of announcement of results for
each of the first three quarters of the Company's financial year,
and one month before and up to the date of announcement of
the full-year financial results. The policy and reminder of the
embargo period have been communicated to directors,
management and employees on an annually and quarterly basis
to strictly comply with this policy. Confidential and price-sensitive
information is also restricted to only directors, management and
those officers who have a direct responsibility over such matters.
Any violation of this policy shall be subject to disciplinary actions
under the working regulation. Additionally, the Company monitors
the trading of the Company's shares by its directors, and senior
management who are required to report to the Board of Directors
on a quarterly basis on the holding of the Company's shares
and in accordance with the rules of the Securities and Exchange
Commission.



an'IW|ﬁsuvﬁoua:amumsnjmsﬁo\]lFiﬂoiuUs:mnInU

ilosmnmelddnilvaieuding mmnasmmsmaammua g9fie
ofavnsunindlutlszmelng nediduauuesuding Feiuegiusi
annifisugitlanuasiasugielnouay @mmmﬁmmimmmaﬂu
dssweilng wamanflag o1fidu Lﬁummﬂmmﬂlmﬂu%mmLﬂu
amummaumw,ﬂasul,mm ANNZIATHENP0AN0Y  N1TNONNTINY
fvassud meviuiuvesenasy anujunglulssinanie
MIunITzUNAUelsndn  geudinansy nudemvoaiivily
UszinAlnenionisanasuoyamedaimniunindluimiagiiauas
p1PANANTENUITIALADYT P AN UENINT FulazHansANTnnu
YosuFiny 1A

mumqmmmuianmLiaﬂ,uﬂ 2551 uay mwmumweqmimaﬂms
Aga o luao R tviRifudwotiniuasddaincany 4
anuidsdlunsdnduailugiinuastszimalng madnfugsislu
giiiatiuinduselivanuesudeny Tl 2553 melasau (ldsaurls
Mnselsausundnan il Qifin) vesudiny ifieufosas 81
mmﬂmimn,uuﬁiﬂﬂunm LLa.fluquaﬁwimmsumﬁimiwu,iu
Uszunousesay 84 nmmniaql,muwmas‘lunm Fatueme
mmﬁu’L@mLLmumiamﬁﬂmumimmu‘luﬂmm laganelsausundn
a1fl anqu gifie LJJ@L?\E)U?]E\’]NJ 2553

WQUU’:‘EWH WgNYULRNE ﬁﬁﬂﬂslﬂll‘] @EJ’]\??ﬁJ’WL?ﬁJ@LW@V]’? NTENY
ﬂ’J’WlJLﬁ%’NLLﬁu‘HaﬂLafNﬂ’]?WJ‘W'ma’]ﬂﬂﬁﬂhJﬂLL‘VN

amunisninnisidodiluiuuou

ﬁaﬂ@maweqmsﬂuﬂ? wmlmalmumaﬂa muslulfmaﬂu‘mﬂmﬂ
fhun  nanny mimeammmwﬂ@wm@Luaqmwaqmiﬂﬁ
auufiulaenquissisdeduizunalull 2551 waz Ludl,umumu
ﬂumiﬂimwu@qﬂam@mui%ma‘lu‘lﬁnmqmmm‘amw \flod
IAouLEUTINgENIAL 2553 mmmimmmuimmLN&LLW@M@N
mmﬂiwmmmmﬂwLﬂmmwaﬂwmslumam@ﬂiwwmimsflum
mmﬂa@ﬂﬁa‘lumuﬁumaLﬁ”nmmmﬁﬂvi@uﬁm@mm snenazlu
medhnamu anunsamnanisideslulsy medanadanGuno?
miﬂﬁmmiuLLuu@umanﬁmmm raqnansznului@audegsie
mim@qmmLLamamoaﬂmmmuﬂamu

AOULIULOUVOISMSINONIY

YT ﬁmﬂm?%mLﬁ'mﬁuéﬂmﬂeﬂLﬁaLﬁeqmﬂﬁﬁumﬂﬁuamﬁu
191U aﬂwumimi 82877 Laumﬂmuumﬁﬁmmma Rufduen
8UIN19 LLmummnaummea mﬁumqmmumﬂwmuemw
ﬂanLﬁwﬂiwuaqmmmmmﬁmeuemmeﬂmsmamﬂﬂamm
fudasnanalut?eiu 3apmane: finmuidsafonfusaaaenitios
mumnmﬂuwmammﬂi namummu mqumm sadlald
mﬁmieuwumwemmimmLﬁmmﬂamqmaﬂmvmﬂfm

ﬂOﬂU[;I-UUOUVE)\K‘)_MS’]IIaﬂIUéUUﬂ"]\]US:Inﬂ

W TindestiovnanisGuiiielloaiiunansznusnanuiunuies
@mwLLanLﬂasuuuaﬂamwmeuuﬁnammmﬁm%ﬂ Fadanane
nauge ﬂfoumamqmiNumummﬂumwmmi ZNOLNUNNT U
Tnginsoadonaniaiiuiiey LmawuuuﬂammLauanammﬂuuu
aAnamsvanie uas msJmﬂumammmmmsmaaulmsueqamw
LLaﬂLﬂaaummmﬂalmmLﬂumuﬂﬂammmﬁm@ﬂ szldsunsiloaniu
mmmmmﬂmaﬂﬂim@mmwumﬂamwLLamﬂasumaLLﬂamam

Jedunouidoy
RISK FACTORS

Economy and Tourism in Thailand

As most of the Company's revenue is generated from tourism
and property sales in Thailand, the Company has exposure to
both the world and Thai economies and the fourism industry in
Thailand. Any conditions, such as changes in the atftractiveness
of Thailand as a tourism destination, an economic downturn,
acts of terrorism, natural disasters, increased levels of criminal
activity, civil unrest or epidemics which affect fourism in Thailand
or result in a depression in property values in Phuket, may have
an adverse effect on the Company's business, financial condition
and performance.

The global financial crisis which started in 2008 and the prolonged
Thai political furmoil in the last two years revealed the Company's
vulnerability and confirmed the Company's concerns that it has
too much exposure in Phuket and Thailand. The Company's
operations in Phuket form the majority of the Company's income.
In 2010, the Company's combined revenues generated by its
operations in Phuket amounted to almost 81% of the Company's
overall revenue, excluding gain on sale of Dusit Thani Laguna
Phuket. In terms of the Company's total hotel revenue,
approximately 84% is attributed to hotels located in Phuket. As
a result, the Company decided to accelerate its plans to reduce
its investment portfolio in Phuket by disposing of Dusit Thani
Laguna Phuket in October 2010.

The Company continually seeks new markets in order to limit

reliance on a single or few markets.

Political Uncertainty

Thailand's tourism industry has been adversely impacted in recent
years from ongoing political tensions such as the airport blockades
by anti-government protesters in 2008 and more recently anti-
government protesters in central Bangkok during April - May 2010.
These events were internationally publicized and created a negative
perception of Thailand as being a safe place fo travel for foreign
tourists and fo invest. Confinuing political tension in Thailand
may result in political instability which could adversely impact
the tourism sector and investor sentiment.

Interest Rate Fluctuation

The Company's exposure fo interest rate risk relates primarily to
the deposits with financial institutions, long-term trade accounts
receivable and bank overdrafts and loans. Most of the financial
assets and liabilities have floating interest rates or fixed interest
rate as disclosed in the notes of the financial statements and
the interest rate risk is expected to be minimal. The Company
does not use derivative financial instruments fo hedge such risk.

Foreign Currency Fluctuation

The Company has a financial instrument which has hedged the
impact of the movement in Thai Baht: US dollar exchange rate
on the reported financial results, as disclosed in the notes of

the financial statements. This financial instrument has effectively
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converted Thai Baht loans to US dollar denominated loans and
as a result the impact on exchange rate movements on the US
dollar revenue streams are hedged by the resulting exchange
gain or loss on the restatement on these US dollar denominated
loans in the financial statements. The relative strength of the
Thai Baht as compared to the currencies in the UK and European
markets in recent times has also made Thailand a more expensive
tourism destination for these market segments.

Land Title

In recent years, there have been a number of disputes in Thailand
relating to property owners having valid title to their properties.
Although the Company is confident that it has valid title fo all
the land upon which it operates or which is for sale by it in
Thailand, there can be no assurance that other parties will not
challenge the claim of fitle. Even if such challenges are not
successful, they may have a material adverse effect on the property
sales business in Thailand if purchasers express concern that the

Company is unable fo transfer good title to them.

Thai Labour Laws

Nearly all of the employees are based in Thailand. Labour laws
in Thailand are highly protective of employees. Under Thai labour
laws, the Company is generally prohibited from discharging
employees without compensation absent gross misconduct,
neglect, or acts of dishonesty. As such, the Company has limited
measures at disposal to reduce headcount in order to increase
efficiencies, reduce costs or achieve similar objectives.
During crises in recent years such as the tsunami and the global
economic crisis, the Company was restricted from dismissing
employees and could only institute a voluntary unpaid leave
program. The Company has been restricted in the past and
expects in the future to be limited to using voluntary separation
plans where the Company is required to pay high amounts
of severance pay and similar measures under which selected
employees may elect fo leave the Company in return for lump-sum

compensation packages and other benefits.

Operating Risks Inherent in the Hospitality Industry

The hotels are subject to operating risks inherent in the hospitality

industry. These risks include:

e Seasonality of the industry in that the Company is subject
to different levels of fourism and business/commercial travel
across the year, and thereby the revenues tend fto vary
within the year.

e Competition from new resorts and hotels both locally and
within the region.

e The dependence on travel patterns and destination preferences.

e Changes in regulatory conditions in Thailand.

e Periodic local oversupply of or reduced demand for guest
accommodation, which may adversely affect occupancy rates
and actual room rates achieved.

e Changes in general, regional and local economic conditions
which may affect, among other things, the disposable income
of consumers and the traveling public and which may not be
offset by increased revenues.
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RISK FACTORS

e Regional and local political and social conditions affecting
market demand, including crime, civil disorder and terrorism.

e Epidemics affecting the travel and tourism industries.

e Travel advisories cautioning people to defer and/or avoid travel.

e Foreign exchange rate movement.

e Convenience of access to Thailand and in particular the airline
capacity into Thailand and Phuket, and

e Adverse weather conditions and natural disasters such as the

Asian Tsunami which occurred at the end of 2004.

Operating Risks Inherent in the Property Industry

The property sales business is subject to operating risks inherent

in the property industry. These risks include:

e Changes in general, regional and local economic and political
conditions which may affect, among other things, the disposable
income of buyers and their confidence in the Phuket
property market.

e The difficulty in obtaining local bank financing by foreign
buyers which may affect the future demand for properties.

e The ability fo generate sustainable investment returns which
may affect the future demand for properties.

e Foreign exchange rafe movements which may affect the
pricing and affordability of property for foreign buyers.

e Developing new and innovative product designs which will
appeal to buyers.

e Provision of high quality after sales services to retain strong
brand loyalty and buyer satisfaction.

e Changes in regulatory conditions in Thailand which may
impose restrictions on buyers, future development of land or
types of product offerings.

e Rising construction costs which may affect operating margins
if selling prices cannot be adjusted accordingly, and

e The ability to source and retain quality building contractors
who can deliver a quality product on time.

Any of these factors could have an adverse effect on the business
and management monitor each of these closely so that the
strategies can be quickly adapted to any changes in the operating
environment.

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 93



-

—_

HOWNU

PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

L%

uARaNaIIuAdUVANIgNA

—_

S19YNISS:

uolpIBalUL 110s8l 1a3Nyd DUNbDT

ajouwold o} juswAnd s jsenb Jo @dUBIUBAUOD)

BU1l LNBLBeRLebLNEBALRBENTELY

:T,m_.&m@% rWC@vQF:,Gnhrmuar%mrcﬂwcmewmnrn\@aﬁ:,r@ - 0

(1)sdlg 19 og1 [ (1)Sdlg

uolDIBalUL 110s8l 1a3Nyd DUNbDT

ajouwold o} juswAnd s jsenb Jo @duUBIUBAUOD)

BU1l LNBLBPeRLEebLNEBALRBENLTELY

3?&&%@@% rWC@v@F:,G»hrm@ar,@mrcﬂwcn\awmnrhcmm.:r@ HOX 9)

sjuewAnd jiosal 1eju]

(L)sd1g 1’9l 198 | (1)sdlg UEBRENLLUAEIUTIIUTUREINMINY

selupdwod peyD|el YiMm SUOLDDSUDL|
MUPCLLAUILUALNNUCULBELURLS

[o10y 2y} 1oy setddns jsend jo aspyoing

SpooS JO 8|S

MENDE]ELULUNBLUMMEAMEULIL PG HIH ‘AdV g H1g €T H191 | 14T LYMERLL

JuewApd Jo @duslUBAUOD) sjuswAnd jusuwesINgUILey

MRIZELLELUT ULYZRITLEYCMI HAH ‘AdV d H1d Sl o141 H1d1 LA r@erﬁf@r%Wﬂr.@DE@Fmr%

JuswApd Jo @duslusAuOD) sydieoal jusuwasinquuLey

MMZELLELUT BLBRBITLLUGMT VAN “HON g Hig 6C Hig1 | 118 TUMTLIILBELUTLRLEE] LURLIBBULL

JuswApnd s,i1senb JO ©OUBLUBAUOD sidiedeal jiosel 1eju]
_AE,_wmwﬁwc\gmrwcmvmw?ﬂw,_nhrmharw\mrcﬁwcn\@nm_,ﬂro@anﬁr@ HYH ‘AdV d Hld 9¢C HL1g1 o141 Smomwﬁvrw\xnmﬁ_\rjJwﬁ_cawdﬁwﬁ_cmﬁ_

©JDIDOSSD Y4LM SUOLIODSUDL|
MLLURENNUeUElELURLE

jseloju] uowwo)  diysuolypjey

ssouS|qDUOSDSY /AlLssedeN Y4Mm s1oioaug JO ©InjoN
BNNBLWINBILLL / NILENLLY LERRIYINLE gnmrgreLLy
MKhrCthC PCLATBRUL

1satepur [pnNN 0lL0cC ut
UM (s)uosied  SUOLODSUDI]  1oApg seAnd
PRIYLIELLUTE €SST 1 ALY neM
sLeusush E%.cmm e o

(44D UOLIIA HUN) (ULATLE ‘RLW)

0102 HY3A NI S3I1dvd a31v13H ANV (S31dvIAISaNs S1l ANV ANVdINOD FHL) dNOYD FHL NIIMLIE SNOILOVSNYHL

£6G¢ AN} NUPGACRUIUSLUBUGSURUUN:EII (RERUASN =1l bUASN) NEUNJUASNILCUSEUSSSLURLS

SMOJ||OJ SD PBSO[sLp S SIY| 'SUOL{ODSUDL} 8y} JO
$SOUS|qDUOSDSOL PUD A}ISSOI8U B} PUD jSelaful [DNNW Yim suosied ey} JO swbU 8y} 81D UOL||LUL
| }yDg UDY} Jojpalb oID UYDIYM SUOLODSUDL} JUDDULUBLS yi Of BUL{D[S1 UOLIDWIOUL [DUOLILPPY

"uoLjopsupl} Jo adA} Aq padnolb pup pPoaso|IsIp SID SUOLIDDSUDI} YONG "SjUSWSD)S [DIOUDUL)
8y} O} 4 ©JOU UL PSpN|dUl 81D SUOLIODSUDL} 8y} JO SWIS} 8y} Pup ‘paAledal pup piod sjunown

oy} bulpnpul seund pafpiel UM selDIpisgns sit pup AupdwoD ey} usemieq suoL{oDSUDl|

suoIloBSURI] P8}oBUUOY) PUE 1S8J483U| [BNINIA YHUM SUOSIad

M1 CYRYITYRCIZEALE SLURLELASLUNCLEHITBBATTBILLUZSNNIILEMLLBRUTDRNGLIILLY
MeLEUBLUNNEREE UNY] WLMMLY | LLUNUTELURLEMGIBLILENLMBULE ELURLENULAUINEINMIETCL

hrC@rhw@FSG._nm_._,_,nr@_,ﬁWCS_m.__,nﬁm_.r_wmv@mjmawﬁqmrc_ﬁwﬂw 6 @gar_,ﬂwrﬂrﬁw._%rmc\@._)ﬂhmc,ww
PCOMLLIMERZBNMEZCHNBLEUNLILE vo\@ﬁamqKMFC&MQWSSGG_I.J\@@@_WS@,WQMGj rS@WﬂvranhRmmme

NURLCU=SSLUBLS:EINBIYANLCYNELEUEYUN

91U 2553

(UKBU) s1891uUs:

i Toifia 91n

58n a1nun Saasn noust

94y



—

nOINU

S19YNISS

PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

—_ — L%

uAnano9dAUTANSINA

1 YHM PaypIoossD siybll
Aipjeridold ||p puD yowepDl} ,e81] UDAUDG, JO &SN 8y} 104

WS TIBTL, 3¢w®\fnmm43WMSMnGjr\rmmrcmrnxwﬁwwgwﬁrcﬁr\mr\?% - d H1d At TdML dH1d
o9} UBISOP |DIN}OBILYDID pUD IOLISIU]
.:,,rwrav_@jCg::jC@@hrcn@jnhhcwgﬁra@nmmdahhmr_@ Hd) ‘AdV v H.ld 9 HY dH1d
99} UBISOP |DINJOSILYDID PUD IOLISIU]
:v.rmrcv_&jCg_._,_._ujC@@mrcnmjnmmcmgﬁrram_,ﬁmmg_,n,w,wmrt - d Hld 19 DH1 dH1d
4 YHM PaypLoossD siybil
Alpjelidold |0 pup IDWISPDY} ,891] UDAUDG, JO 8sn &y} 104 sosuadxe sos) jusWebDUD)N
JGU TBTTL, MUPCLLAUINETUEZETLYELUBLITANG LUIL|ELUMNEULE - g H1g 891 g dHLg BLESLUBLELUMRIINTEELY
JuswApnd s, jsenb JO 8dUBLUBAUOD
MENDLI M UMALBUB RGN ZELEBLELLUN ULBZRLLURLILE HO ®) (1)sd1g 9L TdmL (1)sdlg
uolpIBaluUl }10sal 1oyNyd punbo
ajowold o} juswAnd s 1senb Jo @oUBIUSAUOD
wuils LnbLereneertneuugerenieLy
NHRAIEEMILBUBICINM 2ELEBLELLUNULBRRMLLURLILE - 2 (1)sulg L'l AT (L)sdlg
uolDIBe}UL Jlosal jo3Nnyd DUNBD
ajowold o} juswAnd s jsenb Jo @ousLlUSAUOD
BU1l LNBLEPCLEELNEBULBEENIELY
NHBMIEeMILBUBECLNM ZELEALESLUN ULBARTLLURLNILE HOM ‘AdV 2 (1)sd19 69 H1 (1)sdlg
uolDIBa}UL Jlosal jo3nyd DUNbD
ajowold o} juewAnd s,1seNnb JO ©OUBLUBAUOD
W10 LNBLEPCLELDLNEBULBRENITELY
NHRMIEeMILBUBPCINM 2ELEALELLUN ULBRRTLLURLILE - o) (Lsylg 8L OH1  (L)sdld
uolypiBelul }1osal 1oyNyd punbo
ajowold o} juswAnd s 1senb Jo @dUBIUSAUOD
@m._w Emrcw@i@?:m@swp@m,m:_m,dmrc sjuswApd iosel tepu]
:ﬁm:ﬂm@_@,_rwcmZF:W_nm%m%mrc:.rg%mngcan:rm HO 2 (1)sdlg $°8S 1191 (1)sdld UECRENLLUAEMUTINIUIUREITRINY
jseloju] uowwo)  diysuoupley  selepu] [PNiNA 01L0Z ut
ssoue|qpuospey /AjissedeN Y4m siojdeulg JO &INJDN UM (s)uosiod  SUOLIODSUDI] | ioApg 20AD(d
SMBLUINBILLL / NILENLLY MLLRBIY] ML STUMIEBILLY BMULILLUL €9SC [ ALLf nef
MEUELUTEEEU POLATBRUL ¢LBUBLUN nyLuert

(14og UOLIUA 1HUN) (ULMNLE ‘REMK)

(ponunuoo) 0L0g HY3A NI S31LHYd A31v13H ANV (ST1HVIAISENS S1l ANV ANVdNOD FHL) dNOYD JHL NIIMLIF SNOILOVSNYHL
(W) £5G2 NN NUPCACRUIUSLUEUESYERYUN:EII (BERUASN =EIl hUASN) NEUNJUASNILCUSEUSSSLUBLS

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 95



—_

=S71YNISS=NOWNU
PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

—_ —_ L%

uARano19dAUTAISIIA

[210y 2y} 1oy setddns jsend jo espyoing

METRE LULUNBILUMPEUMEULEE] MOLGE AdVY g'v H.g 6l asH | (s)olg
[o10y 2y} 1oy sotddns jsend jo aspyoing
MEETMRE 6LULUNBILUMPCUMEULEE] MELAE THS3 'AdY a'v Hig 8'8 sig  (s)o18
|otoy ey} 1oy saddns jsenb jo espyoding
MEETDNETELUGUDN UMD CUMEULEL] MOLGL THSI ‘AdV g'v H1g VL (OiH)s1g (S)old
[210y 2y} 1oy setddns jsenb jo aspyoing
MESTINETELUGUPCLUMPCUMEULBL] PCLAL THST ‘AdY g'v H1d 6y sdlg | (S)old
SHIB BuljedIpw g $9|DS U8y} 10 SPOOS JO 9SDYDIN Spoob Jo o|pg
BLBBELUZBNRLLELUNLASTILUDCLILIL] CMILLTECE THSI ‘AdV gV H1g e dHIE  (8)old LUTLERLT
jlJousg D SD jusUISbDUDW Of
papirold Ats||pD ea1] UupAupg oy} woly spoob Ang of s1eyonop
mrxw:w;tmwmrcwm\mm:@,_@% sloyonon Ale|pb Jo o|pg
£ELILUN 14 TBNTL :rmﬁrwgm@whrczgﬁm:rm@mrth@mmw HOX “HSD 2 (1)sd18 €l (1)sylg | (1)olg £EBISUNBILULWRLI
}Jousq D SO juswebpUDUL O}
popirold pdg @o1] upAuDg 8y} D 921A1s DAS 9SN Of SIBYINOA
mrsm:w:tm.ﬁ s1oyonoA pds Jo &spydingd
ELUBBLRTLIGM LU £ MBI M ELUENE{MLEULBUTILIEUILGE AdV v H1g v'e H1 slg LILELILUELNeE
‘SPIDPUDIS ALSNPUL YHm
SUl| Ul 21D S99} JUSWebDUD)N - sjojoy Sutbpupw ul asijledx3
4ULBNLECWLIMLBIL N
ELUBLELUM|IRTIMEEOLY MENPEIELUUEELUNT fBLLLARITILLIM HOM 2 (1)s31g i TdML | (1)Sd19
"SPIDPUD}S AljSNpul Yjlm eul| ul &Ip
S99} JUBWSHBDUD|N - $85IN0D J|ob BulbpUDW Ul osijledx]
ULBNLELBLIILBILN1ELULEELUN],
MERMIMEEALY MYGUMLIZELUENELULE ELUNYLLLALINLLUT HOX 2 (1)sd1g 0¢ 191 (1)syl8
‘SPIDPUD}S ALfSNpuUL Yim
QUl| Ul 21D S99} JUSWebDUD|N - sjojoy dutbpupw Ul astjledx3
emmwﬁrm,grnnr@_.;s_wz sosuadxe soo) JUsWeBDUD|A
hrca\@mrcﬁﬁnmmqnmhmft _,ﬂ,S._vhwer@m\hrcﬂw_ﬁrFma@nrﬁ@m HOM O (1)sa14 L°6S 1141 (1)sdLd ar%mrce\@hrcnaudnhm@rt
jseloju] uowwo)  diysuoypley  setspu] [DniNN 0102 ut
$s8US|qDUOSDSY /ALlssedeN Yim siopdalld 3O SINIbN UM (S)uosiod —SUOLODSUDI] | JoApg = ooAbg
sHrbuirteLey / NLILerLLy reLeRLIYInLe STIMESTELLY vmsc\_u.nrvmmm €99¢ _.nm ar.@m_ _.Fm\.._m_
EueLUrtssu PCLATYAUL ¢LEUBLLIL njLuer

(1yog UOLJUAL Hun) (ULMTLY REMK)

(ponunuod) 01L0g HY3A NI S311HVd A31v13H ANV (ST1dVIAISENS S11 ANV ANVdNOD FHL dNOYD JHL NIIMLIF SNOILOVSNYHL
(eW) £5GZ NN} NUMGACRUIUSLULUESUEYUN:EIl (RBERUASN eIl hUASN) NEUNJUASNILCUSEUSSSLURLS

91U 2553

(UKBU) s1891uUs:

i Toifia 91n

58n a1nun Saasn noust

961 u



—

nOINU

S19YNISS

PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

—_ — L%

uAnano9dAUTANSINA

luswApd JO @duslUSAUOD)

3W._n,wrnF,wrC3,rCm€nm_,ﬁrnC®K; AdV v H.ld LY 10N HA1
JuewAnd JO @duUBLlUBAUOD
MRZELLELUT ULYZBITLLUGMT HOM ‘AdY ® (1)s419 9 (L)sdlg Hi1
JuswApd Jo @dusiusAuOD)
MRIZELBELUT UL IELLLCMI HdX ‘AdV v HLg 09 Hld HAT
JuswApd JO @duslUBAUOD)
Swanmrmhmrcﬁ,rcﬁ@nm_,ﬁrncmw@,_ - d H.ld badt 10N 191
JuewAnd Jo @dusLlUBAUOD)
MRIRELLELUMULYZRITLLYCMI - d Hlg S'¢C VAN3 191
JuswApd Jo @dusiusAu0D)
MRIZELBELUTM VLR IELLLCMI HOX 9) 141 vl Hd1d 1147
luswApd Jo @duslUBAUOD)
MMZELLELUT BLUZBITLLUGM HOM 2 (1)sd19 L1l (1)sd1g 1167
JuewAnd Jo @dusluUBAUOD)
MRIRELLELUM ULYZRTLLYCMI - d Hld L9 gHLd 1141
JuswApnd Jo @dusiusAu0D) sjdiedal juswesinquiley
MRIZELLELUTL] ULUZBIELLUGMT THSI ‘AdY a'v H1g o'l slg | (s)o1d MLLMLIILBELUTL] RLAL] LURLIBLUL
uolpiado pds ayj 1oy seljddns Jo aspyoingd
L[ELUCUMEULEL| POLOL HOM "HSD o (1)sdlg g'c (L)sd1g (1)o19
|o30y 8y} 1oy seyddns jsenb jo esoyding
MESTIRETELUGUNCILUMPEUMEULELMCLCE THSI ‘AdY g'v H1g €¢ WA | (S)o1d
|20y oy} 1oy sarddns ysenb jo aspyding
MEEMDELELULUNBILUMPCUNEULEE] MELCE THS3 ‘AdY a'v Hig 4 HIm  (S)o18
|atoy a8y} 1oy selddns senb jo espyding
MENDESLULUPBLUMMBAMNEULIL] MCLAY - a'v Hlig 8L anLd | (S)D19
|o10y 8y} 1oy seyddns jsenb jo esoyding
MENRETELUCUPCILUMPCUMEULEL] MCLCL - 9) 4L L'e Hd1ld (8)old
|20y oy} 1oj sayddns jsenb jo ospydind Spoob Jo 9|pg
NP6 SLULUNBLUMMBIMEULIL] MCLCY THST ‘AdV g'v H1ig 9T an | (s)old LUNERLL
jseloju] uowwo)  diysuolp|ey  fseleju] [pniniA 010z ut
ssoue|qpuospey /AjissedeN Y4m siojoeilg JO &INJDN Y4M (S)uosiod = SUOLODSUDIL | joApq 20AD(d
UM BUIEBIELLY / njpiLgrLey reeeRgIvney STIMIEITLLY vmsc\?nrnw&m €9S¢ _W Dru_.«mu _.F\,mw
MEUELUTEEEU POLATBAUL ¢LBUBLUN nyLuert

(14og UOHIUA Hun) (ULMTLE REMNU)

(penunuod) 010z HYJA NI S1LHVC AI1V13H ANV (ST1YVIAISANS S1I ANV ANVANOD IHL dNOYD IHL NIIM139 SNOILOVSNYHL
(W) £5G2 NN NUPCACRUIUSLUEUESYERYUN:EII (BERUASN eIl hUASN) NEUNJUASNILCUSEUSSSLURLS

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 97



—_

HOWNU

PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

-

L%

uARaNaIIuAdUVANIgNA

—_

S19YNISS:

‘Butjedipuws syl ul sdjpy pup |oj0y Jo obpuiL

SOOUDYUS YdIYyM SWDU puplg bds pesiubodsal D st bdg DUDSBUY

MENPLIPCRLBLEBELUNLYZE

OUIODUL BJIAISS PUD fusy

TLEMMLUTERIRLLLE MRBIGLIULMEM[L L[S LNNG HO 2 (1)sd19 vl (L)sd1g 124 MEELULMLBLLILY
. E_mcb»oa JO ©dUBLUBAUOD
MMZELLELUNIULUZEMLLUGMT  HIH “THSI ‘AdV g Hlig 9L olgT | HIM
juswiAnd jo ouco_co>cou
MRIRELEELUNIULBZRIELLLGM - 9) 1d1 8L [OAV Hd1ld
tuswAnd Jo wucw._cw>cn_uu
MZELLELUNULYZRILLUGM HOM 2 (1)s419 86l TdML  (1)sdlg
juaWApnd JO @dUBLUBAUOD
MRIZELBELUMULYRRITLLBGMT HOM ) (1)sdlg €62 1191 (1)sdld
juswAnd jo ouco_co>cou
MM2ELBELUNULBZRLLUGM HOM "HSD ®) (1)sd1g 8'¢C ()o1g | (1)sdlg
JuswApd JO &2uslusAUO0D)
3Wa_n,wrm?mrcﬂﬂcn\@nmnrm€®§ - d H.ld 0¢ TdML 11d
jusWApnd JO @dUBLUBAUOD
3@nwrmbhrc.:,rcm\€nmnrﬁ@®% - d H1d 8l 1141 114
JuswApd Jo @duslusAUOD)
MRIZELBELUTULYZRITLLBCM HdX ‘AdV v H1lg Sl HAT dH1d
luswApd JO @duslusAuO0D) sjuewADd juswasinquiley
.:Wa_n,wrmbhrcﬂﬂcn\@nmnrmca% HdX ‘AdV A HLld e HA1 Hld Srw.:ﬁ_u_r@hrcjﬂmrw\wﬂrr@mﬁ_@uﬁ@r%
jusWApnd Jo @duUBLlUBAUOD
3@nwrmbhrc.:,rcm\€nmnrﬁ@®% - d osn 8l osn TdML
JuswApd Jo @duslusAUOD)
MRIZELLELUNULBERILLBGMI ASS HOM "HO g osn vl ddmMl = dMlL
luswApd JO &2uslusAuO0D)
MMZELLELUT ULYZRILLUGMT HOM 2 (1)sd19 zel (1)sdlg 1dmlL
juswAnd Jo edUBLUBAUOD sydieoal jusuwlesinquiiey
3@nwrmhhrcﬂ,rcﬁ€nmnrﬁ@®% - d H1d L9 dH1d I1dML 3;3@,_r@hrCJﬁDr%Wﬁrt@E@ch
jseloju] uowwo)  diysuoupiey  setspu] [DNiNA 0L0Z ut
$59US|qDUOSDSY /A}LsSEO8N Yim siojdallg 40 SINIBN U4IM (S)uosiod — SUOLODSUDI| | johpq — eehpg
SMMBLUINIBILLE / MILENLLY MLEREIYI LR gLy PRNULITLLUN €952 L AL nef
EueLUrts sy PCLRTBAUL @r@@.wccr mLuen

(1yog UoyIIA HHuN) (ULITLE ‘RLIW)

(penunuod) 010z HY3A NI S311HVd A31v13H ANV (SF1dVIAISENS S11 ANV ANVdNOD FHL dNOYD JHL NIIMLIF SNOILOVSNYHL
(eW) £5GZ NN} NUMGACRUIUSLULUESUEYUN:EINl (BERUASN eIl hUASN) NEUNJUASNILCUSEUSSSLURLS

91U 2553

(UKBU) s1891uUs:

i Toifia 91n

58n a1nun Saasn noust

981 u



—

nOINU

S19YNISS

PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

—_ — L%

uAnano9dAUTANSINA

‘uoljpledo ayj 1oy

palinbal buleq sjun ey} o} Joud [9joy By} Wol) paAledal buleq
SL uinjel [piual poob Atea v “upjulg pdg g 10sey DUDSBUY

oy} ul uoypledo gn|D AbpljoH D dn jos Of siun JO 8sDYIING
LULBLUMINUMPCALIZENBUD AT TIAN B
BULBTELUTLATINICBENILE Y] BT Earcr@Cr@CK$3ﬁC\KhrcmSmmrF

s{luN [9j0y U0 ulnjel [piusy
Mten whwﬁﬁc\gﬁ/ﬁwma EAS

suLhnnILYCeMT NN L[LRYMETUEERE LILBEGMENDEIM|UMPCUCE - o) L 6 HaLld 190 L1141 6LUTLUNNGBEN
‘SoL{lUBWD POOS SDY PUD PaiDIO|
[]lom st Bulp|ing 8y - 82110 ppay a4piodlod 8y} JO [DiuSY
MEUMNEBULBZBILLURLILEMTREN
yeiLunyBesLuLe s@m:%;?ﬁ:rwérwﬁ_rc - d osn 9'9 oSN | 1dMmL
‘SoL{lUBWD POOS SDY PUD Pa4DIO|
[|lom st Bulp|ing 8y - 9210 ppay o}plodiod 8y} JO |DiuSy
MEUMNEBULBZRTLLURLILEMTREN
wc._rxﬁ_m@?cr@ _\_.m_vw:w@fma&.r:gcmrmrfrt ASS “HOM 'HD d o8N 6'S ddMl | TdML
"Sal{lUBUWD POOH SDY pUD PaiDp0)
[]om st Bulping 8y - 821}J0 ppay &4p1odlod 8y} JO [DIUSY
MEUMNEBULBBMLLURLILEM TN
yeiLunyBesLuLe _\_,m@:w@faﬁ:%cﬂrwﬁ% HO D'g d4M1 O8N [ 2dL | TdMml
‘SOL{lUBWD POOS SDY PUD PaiDIO|
[]lom st Bulping 8y - 82110 ppay a4piodlod 8y} JO [DiuSY
MEUMNEBULBZBILLURLILEMTREN
yeILunyBesLuLe s@m:%;?ﬁ:rwcﬁﬁwérc - d Hlig €l TOAT | IdML
‘Butyespw syt Ul sdjoy pup [9}0y JO S5DWIL $9OUDYUS
Yolym auwpu puplg pds pestubodel D st bdg @a1] upAupg
MEETDE{NELULEBELUTLYZLT
TLEMMLUTERIRLLME MRBIGEIIULEN L[ S MBI HOM 2 (1)sd18g 0’8 (L)sdlg 1dml
‘BuledIpW s Ul sdjoy pup 840y JO SBDUIL $8IUDYUS
YoLlym auwpu puplg pds pasiubodal D st bdg @8l] upAupg
MEENDEIMBLYLEBELUTLYZL BWODUL ODIALSS PUD jusy
TIEMMLUTERIRLLME PRBIGLIULEN L[S EU NBML HOM o) (1)sd19 9yl (L)sdlg  11d1 MEELULMLBLLILY
1SeI9U] UoWWoD diysuolpjey Jselejur [oniniy 0102 ut
ssous|qpuosDey /AjissedoN yim siopoellqg JO ainjpN Ylm (S)uosied  SuoLLODSUDL| 19ADd 20AD(d
sHrpbuirterLey / MILeRLLL rLeRBIY NLR SrMrERrELLy pRNULIILLYT €952 L ar.&m_ :mw
EueLurtesy MOLATBRUY ¢LBUBLLN TLeert

(14og UOLIIA HHun) (ULATLE RLMK)

(penunuod) 010g HY3A NI S311dVd A31v13d ANV (S31dVIAISANS S1I ANV ANVdINOD FHL) dNOYD FHL NIIMLIG SNOILOVSNYHL
(eW) £5GZ NN} NUMGACRUIUSLULUESUEYUN:EINl (BERUASN eIl hUASN) NUNJUASNILCUSEUSSSLURLS

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 99



—_

=S71YNISS=NOWNU
PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

—_ —_ L%

uARano19dAUTAISIIA

selDIpIsgNs
syl 4o Aupdwo) ay} Aq padojersp Ajledoud p jo uolisinbop 1oy
sooho|dwe O} peplACId ©2UDYSISSD [DIOUDUL) UO $BIDYD fsaloju]

(HaT) Auoduiod
jusind Jo 4og
8y} JO upuudyD
(H) forqumen

BORUALENGEW hUFLEMRUILITEMMERLLEUMUGELEMI BLUTEE LY
3rvcﬂ§tﬂ_._3w._hrCﬁvafS@M_\:mmﬁarﬁcmwmrccﬁk@mﬁmﬂcm@ - MLEZE[L HdM 0l HdX TdML
seLpIplsgns
syl Jo AupdwoD ey} Ag pedojensp Apledold D Jo uoliSINbOD 10y
sooho|dwe o} peplAoId ©DUDJSISSD [DIDUDUL) UO $8BIDYD §Salaju]
QQ_DSWFW_A@WS r$¢%3@€wr3§wam\@r®C@&@W@Kd - lojosulqg
3rvcﬂ§tjﬁﬂhrcﬁerC\F@mEaﬁmm_,ﬁrﬁ@w_mﬂhrccﬁ\@,mmwcmw@ sLuree ey VAN el VAN HAT
seLpIplsgns
syt 1o AupdwoD ey} Ag pedojensp Apledoid D Jo uolisINboD oy aog &y} jo
sooho|dwe o} paplAoid ©DUDJSISSD |DIDUDUL) UO $85IDYD §Salaju] UDULIDYD
RERUALNOLH hARENBUYILITBMIMLABLEUMACLEM sLUMELU ewodU! jseleu]
3rvcﬂ§tjﬁm\4hrcﬁrwﬁxrs.@msv,_avﬁarﬁchﬁwhrcc(@_ﬂwﬁmcﬁw@ - MLBZEL HdX vl Hd HA :\m@@C@@
$104081Lp puUD
JUuSWSBDUDW YILM SUOLIODSUDL|
sLuresuzBNELULNiNUeULEELURLE
}SOD |DNOD UO PasSDy Pa4DI0||D PUD suolDIado [|D JO JJDis
}o3Nyd punboT 4oy Butuipdy ysiibug pup tondwod pastplpue)
bEenLnLeg|LBNLENAzEN WUl LRlLe nubunmun
ABUDGLALUZUT §GWILMTEUIENBEELUM|PLEUTLMRLIUIL HOX ‘AdV ) (1)sd19 S/l HA (1)sdlg
}SOD [DNJOD UO PasDg Pajpio||D pub suoljpiedo || Jo Jois
}oNyd punboT 10y Bululdiy Ystbul pup Joindwod pest|piiuad
DELTILBALEL|LUTLLRTIZLN @m._w rﬂ@rc MLMUIMUT sebIpyD BululDl|
36Cw@.«$ran@j,\w®,§ ﬁ@aﬁw@am;@@\wwrcﬁﬁwrmcﬁrvmR_ASJ_HJ: HOM o) (1)sd19 L'l 1141 (1)sd1d wrw\ﬁrvcﬁiahﬂr@f@
}o3nyd punbo ul
uolpIedo Yone Of SODIAISS PUD SOLIL[LOD) JO UOLIDSLDIIUSD
wwils Lnbueny, Lruseyebun QWIODUL BDIAISS 110SOY
vrmcﬁnmmrcﬁfmﬂmywﬁwjCPEnmﬂrncaﬁﬁr.@hrcﬂwﬂr@cﬁrvmﬁij,_wz HOM o) (1)sdLg 0L (1)s¥1g oS J\,m_,ﬂ,wjvmwhrcm&mﬂﬁ:roa,wrcﬁw,wrc,m_._,rt
jseloju] uowwo)  diysuoubljey | fseleju] [pniniA 0102 ut
sseus|qpuosDay /AjissedeN Yim siopoallq JO 8InjpN YHM (S)uosiod  suoljopsupl] | JeApq — eeApd
SNNBLUINBILLE / NILENLLY MLERRIYINLL SRMIRILLY PRMULITLLYT €952 [L ALl nef
m_bhrcnhhc PCLRTBRUL @_z@__haccc_._, ZHF_CGR

(44Pg UOHIIA HUN) (ULMATLE ‘RLW)

(PenuUIUO2) 0102 HYIA NI SAILHV AILV13H ANV (SIIHVIAISENS S1I ANV ANVANOD IHL dNOYD IHL NIIMLIE SNOILOVSNYHL
(W) £5Gz NN NUPGACRUIUSLUEUESYRYUN:EII (BERUASN eIl hUASN) NEUNJUASNILCUSCUSSSLUBLS

91U 2553

(UKBU) s1891uUs:

i Toifia 91n

58n a1nun Saasn noust

1001 u



—

nOINU

S19YNISS

PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

—_ — L%

uAnano9dAUTANSINA

/002 Ul pastubodaL sDm snuaAal Yolym

10} o|ps Apiadoid ayj JO UOLDULULISY O} SOID[S1 UOLLODSUDL} 8y |
0952 [nyu]RLeined
BMIUTELUNEBALLLIBRIBULIUBLLUNBLALIELUBLEN

aod 8y} Jo
UDWLIIDYD
O ISYioN
ELUMEEU
MLBREMPCLLYELTE

47TH

8'0¢l

Ha1

4

plos Apiedold jo uolpuiwile]
BMSUMELUPEERLILELULLIUR

UOL|tW 0°9¢
jyog 4o paoud opipuod — eoud jexiouwl jo Apledoud Jo o|pg
WLIILE 0°9 LABRSRMLIBLULTT BLEBLLLETILSBMLATEELUEERL

(Hy1) Aupdwiod
{uaind Jo 4Og
Y} JO uDpWUIDYD
Jo 1ayjon
(Ha1) fourugien
PELELUMEEY
MLBREMNBILLYELTE

4T

0'9¢

4

OH1

Uol|jtu 10l
1ypg 4o paoud jopapuod — soud teyioul 4o Apedoud jo ojpg
WLINLE 1701 LABRRLBLULt BLUBLLLEMTLYBMLUTELANEGRL

(Hy1) Aupdwiod
{uaInd Jo 4og
8yl JO upwuIpyD
Jo 1eyioN
(H) forueLen
POMLELUTEEY
MLBRE[PCLLYELTE

4

L0l

4

191

Apiedoud Jo o|pg
BMLUMELUDECRLL

$s0US|qDUOSDSY /AlisseoeN
BMIEBBUINBILLE / MILLNLLY

}Seloju] UoWWoD)
yim siooallq
MLLRRIYITNLE

MUELUTEELY

diysuoLip|ey
JO @InypN

SrMIEBILLY
PCLATBAUL

1setepur [pNNiN
yim (s)uosied
el E.r_.nrnrwm
sLeUBLUI

oloc ut
SUOL}ODSUDI |
€552 1

S
nLuer

19ADd
RLLT
1%

20AD(d
ner

~m

(+4pg UOHIIA 1HuN) (ULITLE ‘RLMW)

(penuUO2) 0L0Z HYIA NI SAILHVYd A3 Lv13H ANV (SFIHVIAISENS S1I ANV ANVdINOD IHL) dNOYD IHL NIIMLIFG SNOILOVSNYHL

(eW) £5GZ NN} NUMGACRUIUSLULUESUEYUN:EINl (BERUASN eIl hUASN) NUNJUASNILCUSEUSSSLURLS

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 101



—_

HOWNU

PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

-

L%

uARaNaIIuAdUVANIgNA

—_

S19YNISS:

puloud ealtledwod
104 Bulsoyoind 3ng o4pyL|1ony of Bulspyoind [pDIUSD
_,nmnr_,ﬂ_,\zKr@rhﬂﬁmﬂcrﬂﬂvﬁr%v@?@@wmhrcﬁﬁ

ULWZRIILLURLILERLLGMT MLBUNLELUTZELLLLUNL | 3dS VAN ‘NSO gV Hlg ve (s)o19 | (1)o1d
, Suoud aatedwod
104 Bulspyoind 3ng o4pyL|1ony of Bulspyound [pIUSD
MERLMTUIULLLEM| Y] ULIMLNLEDCLELM2 ELUTY, Spoob Jo 8spyoind
ULUZBIELLURLILEALLEMT ?@c:nmrwsm@w@ﬁrc:@_ dds ‘'van ‘NSO g4'v H19 S¢C (1)o19 | (s)o1d LYNEeL
11Jousq D SD juswabbubw O}
poepirold Ale|po eal1] upAupg oy} wWoly spoob Ang O} SIeyonop
SLEMTIMUM] ELUYBLBN NSsS ‘das
£GUIBUN &4 TLRTUIMLEN]LUTLEOLMEULBLILLULBNGE VAN HOM v Hlg 9l Hy1 | (L)old
|00} BuUL}e3IDUL D SD Pasn 1o jljousq p’sD LuswiebpuDW 9
pepirold Alsjpo ea1] upAupg ayj woly spood Ang o} sI8ydnNoA
BLEBWELUTTER wm@m_,/@,.w@h_ﬂ_m,_w,r@nwx hrSWﬂWS\ﬁmﬁhrC@mwmﬁﬂ._ $18YDONOA \Cm__om JO 8sDYIINnd
£BLIVUT A TRMIMLEM] LUTIEGLMEULEBILUEBIGL JAS VAN g'v H1g9 vl OH1 | (1)D19 LELILUTILNLULLNCE
_ JuswAnd s,158N6 JO BOUSIUSAUOD) 5SS ‘¥ds ‘IN _ )
nS_Zwﬁcﬁmrwcmw@:ﬁw_2&%%?cﬁcgnmarn%gro@ VAN HOX "HD ‘NV q'v Hld Ve Tdml | (1)old
uolDIBaIUL 110sS1 Ja3NYd DUNBDT
sjowold o} juswAnd s jsenb Jo edUBIUSAUOD) 5SS
BUIl LNBLE PeLLEPLNEBULCHENIELL | ¥AS “IN "VIW
NABMIBEMILBUBL LN ZELERLELLUM ULURBIILLUBLILE 'HOX "HD NV g4'v Hig 09 191 | (1)ol8
_ uoLDIBB}UL }1Osel {o3Nyd DUNBD]
ajouwold o} juswAnd s jsenb Jo @dUBIUBAUOD) 3SS
WUl LNBLY PeLLEPLNEBULEBENIELL | YOS “IN "VIW
NABNMECMILBUBL BTN ZELEALELLUN] BLBZRMLLURLALS "HOM ‘HD NV gV H1g 90l e (1)old
uoLyDIBe}UL [I0sal fo3Nyd DUNbD]
sjouwold o} juswAnd s jsenb Jo SoUBLUSAUOD) NSS “MSS
BU1ls LNBLY PELEGMLNEBULERENTIELY 4AS ‘LN VAN $eBIDYD 110s8l Jju]
MABMIBCMILBUBECLNMZELERLE LU ULURBIILLURLILE "HOM 'HD NV a'v H1g el 198 (1)o19 UEBLEMLLUAEIIUNTIMIMUTURET
jseloju] uowwo)  diysuolpiey  4saieu] [PNINA 010z ut
$SOUS|gDUOSDSY \>tmwwuwz UM slojoeilg JO SINIDN UM (s)uosied — SuOL{ODSUDI] 18ADd oaADd
BNMBBUINLILLY / NILLNLLY RLsREIV ML STIMIELIELLLY RN IRIELCUTE €95 L RLLH nef
m__mhrc_,n,whc PCLATBRAUL @ro__haccc_._. Zn_.or_cc\n

(+yog UOYIIA Hun) (ULMILE ‘RLIW)

0102 "HV3AA NI %01 NVYHL 34O 1S3431INI 40 TVNLNIN V HLIM SNOSH3d A8 AaNMO SI HOIHM ANVAINOD V ANV dNOYD 3HL NIHLIM SNOILOVSNYYH.L
€552 N] 0} =BRESLCUNUINUCUMBIIYANLCUNELEUBYUNAMNUNMIIUASNAY] bUASNMEUN]EUSSSLUBLS

91U 2553

(UKBU) s1891uUs:

i Toifia 91n

58n a1nun Saasn noust

1021v



—

nOINU

S19YNISS

PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

—_ — L%

uAnano9dAUTANSINA

Jep|oyainys Jo(pw

S§L Sl HYT JO lepjoyaipys Jofduwl 8y} yotym ul Aundwod ay] D

- b 3 - b 3
Eiﬂmrhﬂwﬁommﬁ@ HAT PCLIBHIBLEMIACBNITUUFLEN O

errp e
g

(H¥1) Aupdwoo jueind Jo lepjoyaioys JoDN g (Hd1) ES?@W%@F?S%EWAW@

;
ol

4
ufs

Jep|oyeinys JODN v ?Swmrmﬁwon; v
$yIDWSY BrinLy
8|N0 |IDJe1 $SDD YBLY D JO AL|LOD) [Bjoy By} Bulplrold SS "dAs ‘IN
LILMBUBIILWTLEMRW] METMEIUMLITULBREILLURLILE VAN "HOX ‘HD 'NV gV Hld 9l (1)919 | 1dml
84N0 |IDJBL SSDID YBLY D JO ALLLOD} [O40Y Sy} Bulplrold 2SS ‘d4as ‘LN SOLAISS PUD {USY
LIVMBUBILLTLEMER] MELTIRETUMLITULBREITLLUBRLILE VAN "HOX ‘HD 'NV g'v Hlg ce (o1 | 1147 ELUEMLLBZBNLLILY
JuswAnd Jo @duslUBAUOD) MSS ‘¥As “IN
MBIRELBELUT|BLWRRILLUGMT VAN "HOX "HD NV g'v H1ig i’ (1)o18 | 1dml
JuswAnd Jo @dusiusAu0D) ASS “das “IN
MRIZELLELUMULBZRILLUBEMT | VAN 'HOX 'HD NV g'v Hlg 'l (o189 1191
luswApd JO @duslUSAUOD)
MMZELBELUM ULYREITLLUGM! - q'v Hlg L', o191 | (1)ol9
juswiAod Jo eduslUBAUCY $}SOD JO jusWesINquUILSy
MBIRELBELUM{BLYRRILLUGMT  3AS VAN ‘NSO g'v Hlig z’s (s)o18 (L)ool FLLMATILELUTL] BLAR] LURLTBBUL
|o10y 2y} 1oy seljddns sjsenb jo mmEu:_& MSS “das “IN
MEETDETELULUNGUMPOUNEULELINELEE VAN "HOX 'HD NV g'v H1g9 Ll 1dml | (1)old
[o1o0y oyl loj saijddns sjsend Jo espbyoing MSS ‘¥Aas ‘1IN Spoob Jo 8spyoind
MENBE]ELULUMBILUMMEUIEULBLIGEE VAN "HOX "HD NV g'v H1g L0l 181 | (1)o14 LYMEeL
1saleju] uowwo) diysuoljpjey 1setepur [pNINiN 010z ut
$59US|qDUOSDSY /A}LSSEOON Yim siojdallg 4O SINIPN UM (S)uosiod —SUOLODSUDI] | JoApg = ooAbg
BMMBBAINBIILLY / TLILSTLLY MLeRRIYINLs STMMRITLLY PRTULIELLUTE €952 [L RLLH nef
MEUELUtEEU PELATBRUY @rom@cc_m TLuere

(44yPg UOHIIA HUN) (ULMTLE ‘RLW)

(PenuUOY) 0102 HYIA NI %0+ NYHL IHOW LSIHILNI 40 TVNLN V HLIM SNOSHId A9 AINMO SI HOIHM ANVAINOD V ANV dNOYHD IHL NIHLIM SNOILOVSNYYL
(e¥) £552 NN) 0} =ERESLCUNUINUCUNBIYANLCUNELEUBYUNAMNUNIUASNAY] hUASNMEUN]EUSSSLURLS

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 103



—_

KOINU

S1YNISS
PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

—_ —_ L%

uARano19dAUTAISIIA

pAjpIdng uodoing
DUDY}DASISH|NAS UDALILS
Bulppey piADg HDNYS
ulobpdijesunssp] WOALN
BullAy uowpy [ODYDLN
Bulquomy| oH

un(Huomy oH

DNH uey OH

Bun4 usl] oH

ok1 §o0H eeg App3
allb|D YobN @eg bupLyD
UDIpUDYD JD3UDYS

+8LYD Upny
uooqipdulodun uomasiy
DIBA d [BUY

;_\,_
"
"
.
"
"
"
"
"
"
"W
.
"
"
"

Liemenls emekaLn
nuLeuLlp roeLLLBLLBMLL
YU BLUT BLEBALIL
@;c_gémma& nRHALML
BEG] NMEMLE BUINALIL

_ BIRLU @1RLN
bebLU @1ALM

LEL@ el g1ALN

B¢ neet eyeLn

v ueg & yugiaLn

£BUN BD & DRRINLI
MLEVTILE SLEUMLBALI
W1 MLURLI

BUFMIEMLE TBEELELAILIL
LEL M BREICIALIL

nss
JASS
adas
IN
VAN
HdX
HOM
HAaH
4T
THS3
NSO
HSO
HO
nvy
AdVY

"PH1 70D (1pydupyg) YijoeH eunsie] enAupmy
‘PH1 41 SOALPIDIN {SSAULGADA

petiwl] AupdwoD dLgnd Y24Dig [DSIeALUN
Py SBULPIOH - dML

Pl BZd|d YoM Py L

pepur] Aupdwod dLgngd s4onpold poo4 YoM 1oy
poLiwl] silosey [poidol]

petiwl] uopiodio) tuswdojarsg pooldp|
spdg g sllosey 91| upAupg JUSUISBDUD | d
S|®JOH upjulg | d

paywl] 4Ad Aog seAlp|oiy

pejiut] e5D||LA PuUnbD

"PH1 70D (PUP|RYL) TDOAT

paiiwl] Aupdwo) eo1aies punbDT

pabwl] AupdwoD oignd s|e4oH B $4losey punbo
pajwi] gn|D AoptjoH punbo

PeilWL] 8puDpIS DUNBDT

palLul] @al] upAupg punboT

‘PI] 10D |9JOH 981 UpAuDg BuDL(l]

‘P47 “"0D Bulppi] Als|po ea1] upAupg Suptl]
poywL] gniD yoveg puUNSDT

D71 tbgn@ sodg obDjLIeH

‘PH1 "8id ppul

PoWL] uep|oo 1esyd

peiwl] (YH) spdg eei] upAupg

‘P41 "oid spdg ea.1] upAupg

peiiwl] AupdwoD (pupjipy]) spdg g Splosey @81] UDAUDG
pailwL] (so||eydAeg) splosey eal] upAupg
‘P41 "Oid fusulisenu] @al] upAupg

‘Pi7 Oid silosey g s|ejoH @e1] upAupg
paLLuwL] sbulp|oH @al] upAupg

pejiwl] (pupjioyl) Ae|po 81] upAupg

‘P41 oid (e10dpbulg) Ate||pD @81] UDAUDG
pailwl] epuDplS opybuDg

DISSUOPUL DAY “ld

BULS (21DRY) UBET teRiLs BUnL

BULE MBBIE UBLining

(MBLUAM) BULE BELBE BRTLBLINT
BULL pruee] tLetenisy

BULE LLLBMLLRW],

(MBLK) BULE BUYENL @_grgﬁ
BULE UEGBE BRU[LELU

BULE LITBMMBUANLE

BULE L[LR BTIGT UWECGRE G4 TR w\_uj,m;ﬂ._ﬂ_d._

BULE BUIET NNk
Y Y S

YULE BV

Mol

BuLE sB18L LnbLe
BULE (RBU]BUIRE[L) BRTILLECT
BuLe BreesLnle

(MBLUMT) BULe bWIR] Wnien ugewg Lnlive

BuLe neu guisee LnbLe
wuLe yrieun Lnbue
BULe U mgn Lnlie

WULE BWIRY LA MBI

PREIY

BULE v@@h_\: h@@._cc,_._ EW TRMIL DRETY

BULE ML &0 LnbLe
BULE M6 LE enigee
BULE LNel

BULE MUTLUY LRI

BULE (PUDER) L[ &
S[HUME — BULE LMW gl

BULE (WNUTRUY) L[ BNET ULeRE it

BULe AGFJWF: UeeRs tit
BULE UMTILBLING LU

BULE UECRE WMET BUie] LU

BULL BPUEa] gU

BULE (RU]BUIZEN) EBEIBUN gU

BULL (S[1UDE) LEEILUT gut

nEn
nEna
nEna
nan
nEn
nEn
nEna
nEna
nEna

BULE WMLEUTILATRLA
BULL BRINING BLET

HIM
WA
o8N
HAIML
TdML
ddml
L
o4l
dNLd
Hald
an
AT
1OA1
281
Ha1
DH1
191
11d1
HLd1
o141
oley
asH
VAN3
19D
(MH)s1g
slg
(1)s¥1g
sd1g
119
dH1g
Hlig
(1)o14
(s)o14
194
IDAV

STVILINI / eReg

SNOILVIAZYEEY / URELNeReE

91U 2553

(UKBU) s1891uUs:

i Toifia 91n

58n a1nun Saasn noust

1041v



uARaN19TATAITINA:SIBNISSHINAU

PERSONS WITH MUTUAL INTEREST AND CONNECTED TRANSACTIONS

s AUs=I0u / AgaRlSsuIRsuAuUARaNsUen

Reference for Valuation Price / Rental Fee Assessed by 3rd Parties

FUAUOINTNIFIENTT
Transaction Type

LHQNﬁ‘HENﬂ’]‘iﬁ"Ii"‘IUﬂ’]i‘
Justification for Transactions

1910 - 5Tufnges / - gasandaiunisauns daiudasderiuaainaia
Retail Rental - Rental rate set on a square metre basis is in line with market rate.

each hotel operation.

- midﬂﬁuﬁmuﬂm&immﬁuﬁu 3 unalaos Tudu vi3 @i uazfote s s Foyonrnviuedudnas
FovazuetwonulAfu lagrzusnieemiuiuirisveisausuudazima

- The majority of the rental of Banyan Tree Gallery, Spa and restaurants are contracted on a
percentage of revenue basis and have been separately negotiated with the management of

- ﬁagmwammﬁﬁﬁﬁuﬁ@mamﬂLﬁm‘ﬁmﬁuﬁﬁimm%qmiL%’Umﬁ‘umLfthmuﬁmﬁ%’aaazsuawam'mlﬁi”u
Wiy duduuleuenmsninemluinguiudu nildey

- Spa contracts being negotiated with other unrelated hotel operators are also structured on a
percentage of revenue basis i.e. this is the general rental policy applied by the Banyan Tree Group.

mMa - fufidiineu /- samandidudasifsaiusmneain Tnsdulngidudaslussdugamnnilfouifisuivenns

Office Rental Uszinmdennu Tuvinalnatfeediu

of building in a similar location.

- Rental rate is in line with market rate. Generally in the upper range if compared to the same type

- dormunuazidoululudunn szadeadatuuesgniseduquazindidsrivlunana
- Terms and conditions in the agreement are similar fo other customers and the market.

- fNUFNNTRTUENVINE LAY AUMANANNIANUNE
- Service has been separated from rental for tax reasons.
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Land Rental - Land lease ratfes are very different in the market depending on the location and type of land.
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property valuer.
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Procedures for approving related party transactions

It is the Group's policy to ensure that there is no conflict of
interest when related party transactions are executed. All existing
related party transactions are communicated by each of the
operations on a quarterly basis and reviewed by management.
New proposed related party fransactions are identified by and/or
communicated to higher level management and the fransactions
are approved by either senior management, directors or the
shareholders in accordance with the requirements of the SET and
SEC. All new significant related party transactions are presented
fo the Audit and Risk Committee for opinion which includes
demonstrating that the transaction is on commercial terms and
on an arm's length basis. Once recommended by the Audit
and Risk Committee the transaction will be proposed to the
Board of Directors or the Board of Directors and shareholders for
approval. Interested directors do not take part in approving the
fransaction.

Future policy or tendency of related party transactions

It is the intention of the Company to minimise the incidence of
related party tfransactions wherever practicable. However given
the nature of the Group structure and the Groups' business it
is not possible to cease many of the current transactions. As a
result, the Group's future policy is geared towards ensuring that
all current and future transactions are necessary and are on
commercial terms and on arm's length basis.
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property at Laguna Beach Resort Hotel

Black Case No. 1635/2548 between:
Phuket Public Prosecutor “Prosecutor”
“1st Accused”

“2nd Accused”

Laguna Beach Club Limited

Mr. Phitak Boonpojanasoontorn
Background

On 24 April 2005, the public prosecutor brought this case to the
Phuket Provincial Court charging the accused as having jointly
encroached on the state property which is for the use of the public.
If the Company were to lose this case then it would be required
to tear down the offending structures of the beachfront bar, the
water sports building and a sala. On 28 March 2006, the Phuket
Provincial Court of First Instance made the judgment in favor of
the accused by dismissing the prosecution of the public prosecutor.
On 10 June 2010, the Appeal Court, Region 8 judged that the 1st
accused was guilty for having illegally taken possession of the
state's land without authorization from the official and without the
right of possession. Upon the judgment, the 1st accused and its
dependants shall vacate the possessed state's land. The Appeal Court
dismissed the prosecution against the 2nd accused.

The Present Circumstances

The 1st accused appealed the judgment of the Appeal Court, Region
8 with the Supreme Court on 28 July 2010. Currently, it is pending

judgment of the Supreme Court.
The Opinion of the Lawyer

The accused constructed the Laguna Beach Resort Hotel in compliance
with the plan that had been approved by all of the respective authorities

and before the boundary lines were declared as the state property.
The Management Opinion

As all of the licenses and permits required fo construct the hotel

have been obtained, we are confident that we will prevail in this case.

Civil case against trespasser on land at Sheraton Grande
Laguna Phuket

Case No. 1717/2541
at Phuket Provincial Court between:

Bangtao Development Limited “Prosecutor”

Mrs. Wasana Ar-Mud “Accused”

Background

This case relates to a hawker who has trespassed on the land title
NS3 374, which belongs to Bangtao Development Limited. The case
against the accused was brought to court on 19 November 1998
alleging trespassing on this land. The Court of First Instance and the
Appeal Court found in favor of the accused, reasoning that the Court
was not able to find evidence that the accused had trespassed on the
Company's land, and dismissed the prosecutor's claim. The prosecutor
later appealed against the judgments to the Supreme Court.

The Present Circumstances

The Supreme Court did not accept the appeal from the plaintiff
because the plaintiff appealed on the questions of fact. This case
is deemed as final.
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LEGAL DISPUTES

The Opinion of the Lawyer

Further related legal points have been presented for the Supreme

Court's consideration and no further hearings are required.
The Management Opinion

This case is one of several cases where we protect our land title
rights through the Courts as normally practiced by the Company,

and should not affect our ongoing operations.

Revocation of Shareholders’ resolutions and cancellation of

the registration of the resolution

Black case No. 12/2552 between:

TMB Public Company Limited “Plaintiff”
Laguna Resorts & Hotels Public “Defendant”
Company Limited

Background

This case was brought to the Central Bankruptcy Court on 5 August
2009. Upon the plaint, the plaintiff asked the Court to revoke the
resolution of the Extraordinary General Meeting of Shareholders of the
defendant No.1/2007 held on 4 July 2007 (the "EGM") and to cancel
the registration of the aforementioned resolution on the grounds that
the defendant and the chairman of the EGM did not allow the plaintiff
to attend the EGM. The plaintiff is not a shareholder of the Company.

The Present Circumstances
This case is currently pending at the Central Bankruptcy Court.
The Opinion of the Lawyer

We strongly expect to prevail this case on the ground that the EGM
No.1/2007 was held in compliance with the Articles of Association
of LRH. In addition, the resolution has been duly registered with
the Public Registry Office of the Ministry of Commerce.

The Management Opinion

As per the opinion of the lawyer above.

Civil case with tort and claim of damages

Black case No. 5773/2551 between:
Avenue Asia Capital Partner L.P. and

co-prosecutors, six in total “Prosecutors”
Laguna Resorts & Hotels Public

Company Limited “6th Accused”
Background

A case was brought to the Southern Bangkok Civil Court on 3 July
2008 in which the Company is one of the accused. Upon the plaint,
the six prosecutors in total claimed that they are the creditors of
a Company's shareholder. They asserted that in arranging the
Extraordinary General Meeting of Shareholders No. 1/2007 and
approving the capital increase by the shareholders where some
shareholders did not subscribe for newly issued, these shares were
the actions jointly undertaken by the shareholders and the Company
fo commit a tort against the prosecutors. Thus, they demanded the
Company to pay the damages of Baht 539,052,407 to them with
interest of 7.5 percent per year and the costs of the legal proceedings.
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The Present Circumstances

This case is currently pending at the Court of First Instance.
Opinion of the lawyer

The Company did not commit a tort against the prosecutors as accused.
The Management Opinion

As per the opinion of the lawyer above.

Breach of the Condominium Sale and Purchase Agreement,

principal and agent, wrongful act and claim of damages

Black case No. 2290/2552 between:

Allamanda 1 Condominium Juristic “Plaintiffs”
Person and 9 Unit Owners
Laguna Grande Limited, “Defendants”

Bangtao Development Limited,
Bangtao (1) Limited, Bangtao (2) Limited,
and 10 individual directors

Background

This case was brought to the Phuket Provincial Court on 8 October
2009, in which 4 of LRH's affiliated companies and 10 individual
directors are the defendants. The plaintiffs referred in the plaint that
they purchased units in Allamanda 1 Condominium from Laguna
Grande Limited during 1991-1995. The plaintiffs claimed the Sale
and Purchase Agreement called for an area of approximately 20 Rai.
On registration of Allamanda 1 Condominium, Allamanda 1
Condominium was registered with only 9 Rai 2 Ngan 9 Square Wah.
As a result, the plaintiffs claimed the defendants have breached the
Sale and Purchase Agreement. Therefore, the plaintiffs requested
the defendants to completely deliver the common area as specified
by the Agreement by transfer of the land totaling 10 Rai 3 Ngan
97.1 Square Wah to Allamanda (1) Condominium Juristic Person, as
the 10th plaintiff, or to be jointly liable for the compensation of
Baht 131,913,000 in case the transfer of land cannot be made. The
plaintiffs also requested for additional compensation in the amount
of Baht 55,685,895 for unlawful use of the land which is supposed
to be common property of Allamanda 1 Condominium. Total amount
of claim is Baht187,598,895 with inferest at the rate of 7.5 percent
per annum from the date of the claim is lodged until the defendants
have made full payment. The plaintiffs also claimed that the former
and current directors of those subsidiaries as the Sth to 14th
defendants were the representatives of the subsidiaries being the
1st fo 4th defendants, and therefore must also be jointly liable with
those subsidiaries.

The Present Circumstances

This case is currently pending at the Phuket Provincial Court of First

Instance.

Opinion of the Lawyer

The Company considers that the Company did not breach the
Sale and Purchase Agreement and commit a wrongful act against
the prosecutors as accused.

The Management Opinion

As per the opinion of the lawyer above.
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The Audit and Risk Committee of Laguna Resorts & Hotels Public
Company Limited comprises 3 independent directors and is
empowered to:-

e review the Company's financial reports, internal control and
internal audit systems, connected transactions and compliance
with all relevant regulations and laws;

e recommend special audit plans to the internal auditor;

e advise management on matters related to the principles of
good corporate governance;

e recommend the appointment of the Company's external
auditors and their remuneration;

e review or discuss policies regarding risk assessment and risk
management and the steps management has taken to monitor
and control such exposures; and

e seek to oversee and ensure a continuous process for

managing risk.

During 2010 the Audit and Risk Committee convened 5 meetings,
4 of which were with the Company's external auditors to review
compliance with accounting standard requirements and internal
controls prior to approving the quarterly reports and the annual
financial statements. These meetings also included discussions
with the Company's internal audit team fo review and advise on
its findings and to follow up on matters arising from the schedule
of work that the Audit and Risk Committee had approved the
internal auditor to undertake during 2010, thereby ensuring that
this work was both sufficient and effective. An additional meeting
to the usual quarterly review meetings was convened by the
Audit and Risk Committee in accordance with the best corporate
governance practice to review the disposition transaction of the
Company were conducted in compliance with the SEC Act. Apart
from this, the Audit and Risk Committee attended one
non-management meeting with the external auditor to deliberate

accounting approaches and audit plans.

Each of the Audit and Risk Committee members attended all

meetings convened in 2010.

With regard to risk management, the Audit and Risk Committee
reviewed the risk registers of the Company's major business units
with the Company's Group Risk Committee. During the review,
the Audit and Risk Committee advised on mitigation measures for
identified risks and checked that the risk management policies
and work undertaken by the Company's Group Risk Committee
continues to be adequate and effective.

The Audit and Risk Committee is satisfied that the Group's internal
controls are sufficient and effective both to support its operations
and fo enable the external auditors to express an opinion on
the financial statements that they present fairly in all material
respects the financial position and results of the Group's operations.
Where internal contfrol weaknesses have been detected during
the course of the Audit and Risk Committee's reviews these have
not been considered material and in all cases management has

been alerted and has taken appropriate corrective action.
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The Audit and Risk Committee is of the opinion that risk
management is now well understood and practiced throughout
the Group and that systems are generally in place to ensure an

ongoing process of risk management.

The Audit and Risk Committee is satisfied that the Company has
performed in compliance with the SEC/SET rules and regulations
and the laws related to the business of the Company and that
the Company has supported and continuously developed its good
corporate governance principles.

Despite the complexity of the Group's structure which primarily
arises from the infegration of several resorts at Laguna Phuket,
the Audit and Risk Committee is satisfied that all connected
fransactions that were reviewed by it and arose in 2010 were fair
and reasonable and had been entered into on an arms-length
basis applying the principles of an open market transaction
between willing parties.

The interests of all shareholders remain the principal objective of
the Audit and Risk Committee. The Company's operating results
and financial reports are therefore reviewed for transparency
and completeness. In this regard the Audit and Risk Committee
has been able to satisfactorily resolve all matters arising within
the terms of its Charter with both the management and the

external and infternal auditors.

The Audit and Risk Committee has recommended the Board to
re-appoint Ms. Rungnapa Lertsuwankul, Certified Public Accountant
No. 3516 and/or Ms. Sumalee Reewarabandith, Certified Public
Accountant No. 3970 and/or Ms. Gingkarn Atsawarangsalit, Certified
Public Accountant No. 4496 of Ernst & Young Office Limited to be
the Company's auditors for the fiscal year 2011 with a recommended
audit fee of Baht 670,000.

(Mr. Vudhiphol Suriyabhivadh)
Audit and Risk Committee Chairman
15 February 2011
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Based upon the reports of work carried out by the external
auditors, the Board of Directors is of the opinion that the Company's
infernal accounting controls are adequate and have enabled the
external auditors to opine that the financial statements for the
year ended 2010 are presented fairly. The Board has also taken
note of and accepted the Audit and Risk Committee's report on
the internal control system and therefore concludes that there
are no material weaknesses in the Company's internal control

systfem.

Mr. Ho KwonPing
Chairman of the Board
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The Board of Directors is responsible for the Company's financial

statements including the notes to the financial statements.

In its review of the financial statements, the Board of Directors
has relied upon the reports and work performed by the Company's
external auditors, Ernst & Young Office Limited, and the Company's
Audit and Risk Committee which has carried out extensive
The Board has
also satisfied itself that there is no material weaknesses in the

discussions with management of the Company.

Company's internal accounting controls, internal control system

and standard operating procedures.

The Board of Directors is therefore able fo conclude that
the financial statements for the year ended 2010 have been
prudently prepared in accordance with generally accepted
accounting principles to give a correct and complete presentation,
in all material aspects, the financial position of the Company
and its subsidiaries.

Mr. Ho KwonPing
Chairman of the Board
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flsgndmnnsaniiuauneiile

ﬁ'auﬁﬂummﬁﬁaﬁun?ﬁﬂmﬁ 8.10 0.20 6.73 3.29
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n9zuaRuannnengsuaAiuIu
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mlsgnaneuniulatidyana 2,150,193,435 280,187,863 = 1,661,950,785 663,322,545
ensUfunsznugennilagnineuns
W duiduansu (319) 2nfiengsudiiuau
ANLEDLIIAN 433,828,995 444,318,500 49,941,316 64,729,516
fnsmeansnigian 2,422,749 2,462,606 - -
Atlonilasderzgoy (Toundu) (45,259,649) 23,881,160 (14,069,735) 6,510,854
Atlon1sanasedamdufnamae (loundu) (260,931) 365,327 - -
ALllensfiosAuedfiiu enansuazgUnenl 3,536,841 - 3,698,902 -
duuisanavuaniduamuluudingiu 15,380,913 3,893,511 - -
ey (fls) Adeluifisiumndamuanildeu (8,514,133) (19,478,602) 1,698,430 (5,202,109)
flsynnmsnelsiusundaat agur gife (2,267,689,901) - (1,808,971,590) -
wanu (fls) nmenefifu ernsuazelngal (2,686,313) 77,980 (576,108) (513,825)
fnsmienau 01n1suazeUnsal 14,075,335 13,580,590 - 225,483
finsmheAunindvyuiieudu 8,902,261 - - -
Rudunasu - - - (629,610,833)
aonidysu (54,779,256) (62,083,150) | (127,407,479) = (124,744,788)
poniiiysny 132,210,452 159,036,695 52,381,028 62,476,458
finle (1Anu) nnsedusuneunisasuuias
TuAunsnduazniausnidunu 381,360,798 846,242,480 (181,354,451) 37,193,301
Funswdanfuau (L) anag
anwilnief 285,949,234 366,299,502 78,286,401 101,813,609
gnwiifrnsfiifeateariu 20,168,129 100,241,917 39,869,691 41,270,356
GITGRGRILEEE) (6,954,577) 23,541,973 3,904,324 2,445,581
ﬁunumaﬁmmaﬁqm‘éuﬁwé (271,566,006) (474,626,910) (46,488,503) (353,959)
Funindryuiisudu 28,535,867 235,537,424 22,651,352 114,807,026
gnwilnsfisrezen 217,662,689 66,386,519 101,719,322 73,001,845
Funind ldvyuiieudu 862,075 3,055,016 151,518 5,313,656
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Fuaniusnmsanefifu ernmsuazgtngal 3,372,860 2,672,554 26,721 1,111,769
Juduthuua - - - 626,277,650

Ruanefeliuamudu

(47,756,920)

(43,686,539)

Ruthnanniunis Juitdniszyniiuanas

120,000

Ruaagnisn (1ElUlu) fenssuamu

2,369,641,124

(77,094,742)

2,267,007,719

(160,201,214)

NTUAIUAARINNPNTTUSANN U

Rufudssamuresuindosnitevuaiutios - 300 - -
eduung (418,809,854)  (386,702,603)  (366,701,907) @ (366,701,687)
AuffBussozdusnaniiumsiiuifiviu (anad) (520,000,000) 34,000,000  (260,000,000)  (73,000,000)
FuRuffusrezenimnuiingey - - 561,300,000 702,180,000
drsrfiudufdusrezenmnuiingey - - (643,500,000) | (634,680,000)
Suufifuszeronananiiunis fu 713,010,000 720,000,000 - 420,000,000

Fsrfiuduidusrozenimnantiunisidu

(961,766,000)

(925,147,335)

(168,000,000)

(266,000,000)

RuangnFladldlufienssusamidu

(1,187,565,854)

(557,849,638)

(876,901,907)

(218,201,687)

HuaauarsensiisumnRuaniiuau (anad) gna 1,393,487,144 153,781,196 1,361,653,136 (6,386,609)
[uaauazsengiieumnduan o Tusudl 627,906,627 474,125,431 35,595,602 41,982,211
[uaauazsenisiisuniduan o ugull 2,021,393,771 627,906,627 1,397,248,738 35,595,602
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2553 2552 2553 2552
ﬁ']ayjaﬂi:uaﬁuamﬂmumﬁnLﬁu
sromafildl9iGuan:
Toufiiu o1msuazgUnsaifufuyums e
oFIMTUNING - 19,170,956 - -
AuifiuyusinniafisinmAunsng iuiu 914,635,380 - - -
finsmhediufuunnsfisinauning 30,447,659 79,693,098 3,634,484 17,518,293
Toundudifiuyusnnisfisnnndunsng
nNselsausundnand anu gifie 666,319,046 - 537,398,676 -
Tounduduifiunusnmsfiaraiiaulusimu
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Toundudifiuyusnnisfisindunsng 510,975,686  2,563,505,318 61,444,904 768,790,426
uaﬂé‘uﬂ@qmﬂm?LLﬂmﬁwmﬁL‘EuﬁLﬂu
[uagaedszineluudunsiu (26,966,659) (20,515,648) - -
Toufifusemaiaunifuguuneininodomniuming 695,936,195 1,673,291 - -
Ansmhoniflontasdorzan - 141,861 - -
TouAunsndlivyudouduifiufidusensiinn 3,488,822 - 2,400,962 -
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(18) ﬂﬁll?ﬂ’]?‘ll’e)dﬂ’“?ﬂ’]iiix‘iLL?JJLUH‘E"I?JI@‘U‘OJU?HV] mﬂmm@i’m Cahte! @Wﬂﬂﬁ?slﬁU?ﬂﬁi‘ﬁ’JuﬂﬁﬂdLLﬂﬂﬁlIﬁi‘ﬂ"Pﬂ’N"’] sl‘l..lﬁ’]ﬂ‘u’] ﬂLﬂP‘] oy

mmmmﬂuamqmu

- enih - Uil fuazsnssandeieisimuna
- dﬁﬂ?ﬂy : mumumﬂ@mmﬂimumu

- ?’i’]ﬂuLLﬁﬁuﬁﬁ’]uﬂﬁN ANUUEN : mmumumﬂmu%q

- aendudantneu : muwumn@mﬂmlimumu

- aessuiflvunianisaana . Fovar 1 wowulszinuylfueuaazienig

- AUFNeguTY : muﬁunuﬁﬁméﬁ?m’%a

(19) UsIn a1un godind Adu e Fetnsidaaten UFEM Tudu w3 Faesn ueud alh (newaud) s1da TaglAsudiuaniosas
40 Mnsaeulunanssiauesaln

(20) US4 l@suAUENNTNNTTANITINUSEN Tudu w5 Faesn uweusd @t (Insuaus) s1da lesnnisliusnnsandunigifiendiu
FTAUNA NTUEMNTIUYAAS uazn1susNsTiauazenn TaefidnsiAuinisifieuas 65,000 UM uazALFNIBUIART LA 300
UMADAL

(21) usHn Tudu w3 Tewa woun Faein e lalHusnnseenuuuantaduazeonuuungly Iﬂﬂﬂﬂﬂ'mﬁ‘ﬂ’ﬁ"iﬁﬂﬂumuﬂ’ﬁﬂ@ﬁi’]\iﬁ’m
agnfinniesszinnanulazlszinnaedo1nng °‘Nﬁ@ﬂﬂﬁ@dﬂu’lﬁﬂgu@iuﬁi‘ﬂ‘?uLLﬁ Lﬂu\lﬂ?"]’]llLJ@MI‘UV]’NWW?W]T@EJV]’]\LU

(22) semstifierdoaiuyanaiifesdestiuonidndoyonunsedimniunindiuuding Felasuimelalutl 2550 vidnyldTuiinananusn
nsgnidndoyoyrnglusuninlsunanu

(23) ﬂ']u’]?J‘VIU'WlU‘J‘HVW]W]Luuﬁi‘ﬂ’ﬁ)@ﬁd‘ﬂ'ﬁlmiWEJ’?’]iJslHﬂU(l:i\iLLﬁ‘lILWE)’NSL’?sLﬁV]’]\iIi\‘ILLTJJ‘H’J?JLLU“’H’]LL‘UQLLﬁ LOUILANUAT mmﬂmamum
LW@ﬂJLﬁi‘JJﬂ’]i“U’]t’J@ﬂxiﬁWTJJVli‘WE‘J Auentnionssesas 2.0 H9508ay 2.5 UDITIAUNYOEINIFUNTNE

uFnaiinnszyniuiiiesnnnisesnuivdordssiulifiunissnansieAssiuaduiuiienns 4 vesusingesdu 4 denelil

(Mg : Auun)

31 fu1nau 2553 31 fu2nAY 2552
1ufjBuszyzen 300.0 780.0
21 [udnifutiyFuaznilsdorusziusnauinig 105.7 105.7
FuonTo8idunsiaelszinaaisnin - 177.6

1381 uson anu Saesn oud laifa 971in (UMBU) s1evruls:9U 2553



HUNINRUS:NBUIUNISIUSOU
dnsulauansun 31 SuonAu 2553 lla: 2552

uFimgesnarsunadnissyniuiiiesnnniseenmisdeausziuldunssuinsiieausziuiaiuuiiodns q v0UFENY wazusin
v
doy funollil

(me : Auun)

31 fuaau 2553 31 fulnay 2552
2Rufjduszze 600.0 600.0
SIS IR N 170.0 170.0
1[udnifudFuazniledomisziusnauinng 10.0 10.0

o @

L . »
YOANIANNTEMINNUT I LAz UF I INe o9l o Tuil 31 §UNAN 2553 waz 2552 fsnvavidunnail

annlinenshingoveunu

(mihe : um)
UN19TRUTIU JUNMTRUENIZRPNT
2553 2552 2553 2552

usineey
USHN UNIMILNTUA F19A - - 109,677 894,153
UFE a1t Tudu n3 e - - 4,647,669 4,539,401
usEm aqun T adu +1vie - - 39,724 5,239,041
UFEM aqu wnsuA $fia - - 1,465,601 11,195,084
UsEm anuigesia i - - 673,196 675,832
USEm annun gefind adu $1fin - - 859,148 = 28,675,417
UFEm aqun tand $1fin - - 51,805,221 33,129,527
s fiduudiens Toafed s1dn - - 2,464,236 3,762,377
du 9 - - 559,886 388,941
- - 62,624,358 88,499,773

UFENIIU
St Aded Tudu w5 laiia saia 9,108,281 22,697,986 - -

usEnNnytiesiu

U5t TTudu 5 nSeninesa s1dn 3,328,546 8,614,943 - -
S0 Tudu v5 Faesn woun @l (Inguaun) s1ia 2,668,996 7,774,377 - -
Ustn Tudu v3 Toiia uoun F495n sfin 10,778,322 10,131,887 374,672 3,301,448
UsTn Tudu n3 Toafied s1dn 2,166,699 1,169,340 2,148,305 732,130
usEm dudu 3 Tnausa hatadu i 1,194,868 - - -
ustm dudu v (lwsian) s1na 3,569,528 3,715,450 - -
Ustn Tudu i au (ge9nd) s1da 5,897,374 968,596 - -
S Tudu n5 Faesn weun ath (lusealn) o4 1o 807,190 624,815 206,313 223,938
ugEn Tudu w3 gl saie 9,548,018 6,560,830 - -
UST Tudu n3 Faesn (Ludima) s1in 1,672,961 9,895,308 34,893 16,278
UFn eesme alh glu $1fin 2,902,415 575,917 - 32,574
USHN 371 159M1 Faedn s1ia 1,447,446 4,261,574 - -
US weaiduea (Uszwelng) s11e 5,514,162 2,693,741 2,316,316 922,541
s dadn wed s1dn 2,200,458 2,076,210 - -
UsEn dafn 994U $11a 235,491 607,254 - -
ustn Judu lowha s1iin 6,373,098 7,446,386 - 18,005
Bu 3,811,274 3,578,642 2,139 3,498
64,116,846 70,695,270 5,082,638 5,250,412
391 73,225,127 93,393,256 67,706,996 93,750,185
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KUYINAUS:NOUIUNISIUSIU
dnsulauansun 31 Suo1AU 2553 lla: 2552

RulANgEus:=gzg101nUSBNgoY

1 v
luseninadl 2553 GulAfduszozenunuddndosinisindeulmeasdelil

(vae : um)
JUNTTRUENIERPNT

31 funu 2552 {Jiiiu Mediszfiu 31 fuau 2553
U mQL'n (3) ?11ia 3,220,000 400,000 (2,500,000) 1,120,000
UFt a1Quh Tudu v3 e 841,350,000 593,000,000 (416,500,000)  1,017,850,000
uFin anqun sefiad adu sfia 123,550,000 138,900,000 (71,600,000) 190,850,000
UFim aqun tand $1iia 416,700,629 - - 416,700,629
Ustn fiduudiens loafed s1iia 1,023,670,000 803,200,000 | (1,218,700,000) 608,170,000
37U 2,408,490,629 1,535,500,000  (1,709,300,000)  2,234,690,629

RulANSus:=gzg100AWaNIIU

(vdae : um)
5 . UNITRUTIU
WNIUUOILTEN
31 §UNNAN 2552 yt1TEAU 31 §UnAN 2553
uFim anqun Faedn uoud Teina 1A (umw) 11,682,115 (4,291,619) 7,390,496
U mQL'm Tudu 5 s11a 3,822,959 (2,068,358) 1,754,601
UFin aqun unsud $1fia 4,216,224 (1,328,846) 2,887,378
U3 anqun sefiad adu 1fin 3,171,222 (990,316) 2,180,906
U mgﬂma‘ﬁa Al 2,219,711 (693,579) 1,526,132
374 25,112,231 (9,372,718) 15,739,513
(vag : um)

WINIUUDILTEN

UNT RU@NIZAPNT

31 §unu 2552

yt1TEAU

31 §unu 2553

Usin au Faedn weun laia in (uniaw)

11,682,115

(4,291,619)

7,390,496

RulifduszezenunndnaudullamumdninudnsTiiuunndneuuesnquuiiniliunndnenluns@eniinende TnsAnnenidelu
dnsAuUUeRUUURINguLTEINUInSosaz 0.5 uasiidmuarefiunmelu 5 T dusniuiidn@ug
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HUYIKAUS:NOUIUNISIIUSIU
a'mquauamoun 31 SuonAU 2553 11a: 2552

IFmtneNISAIRoToInU

(2w um)
UM IHUTIU UNT IHURNIZN?NT
2553 2552 2553 2552

usuingey
usIn anqungesia e - - 1,442,666 4,430,437
U5 anu wnsud $1ia - - 2,349,294 3,295,094
U UNOMILNTUA S1dA - - 1,410,239 898,088
UFEN ain tudu nF e - - 292,310 1,058,715
usun Tngnwandn e - - 1,255,255 1,317,955
UFEm aqun ndiaesdu $1fia - - 182,318 1,747,158
UTEMN mqﬁﬁ f adu s1iie - - 1,692,061 706,073
Bu q - - 274,557 437,441
- - 8,898,700 13,890,961

UFENFIU
UsHn 8139 Tuduns lawia s1ia - 3,810,546 - -

usuniifetieariu

UST Tudu n3 Faesn weun alh (Inuaun) s1na 72,916,234 74,565,522 15,062,392 2,074,961
UsEn Tudu w3 &l s1e 1,340,008 2,377,533 1,339,096 2,191,999
Ustn Tudu v3 Toiha woun 5ae5n s1fin 17,509,098 20,174,962 7,175,871 30,383
Ustn Tudu v5 loadied s1dn 154,024 1,228 - -
du 9 263,182 999,706 - 45,115
92,182,546 98,118,951 23,577,359 4,342,458
371 92,182,546 101,929,497 32,476,059 18,233,419

NUABUS:8:8199MNUSBNEgoY

1 v
luszninatl 2553 Fuffuszyzenmnuiimgesiinsindoulradene il

(vae : um)
UN1T HURNIZNPNT
31 funau 2552 iy Medisziu 31 dulnnu 2553
USEN aqun unsud $afia 881,140,000 561,300,000 = (643,500,000) 798,940,000

AMOUINUNSSUNSIIAzUSHS

utl 2553 UFEmwarLFEgosinmldsedmiuanouunuuesnssunisuazusmaidusiuiuidu 109.6 &uum (2552: 121.2 &uum)
(JUNNTIRULRNNLAPNN9: 80.4 ANULN, 2552: 83.1 AULN)

NATILANAOULNLUOINTTUNITUAL NUTW‘I‘J‘G],U‘IJ 2553 $UIUEU 109.6 ULM (2552:121.2 mumm) se ﬂ@Uﬂ’JUﬂ’m@ULLV}uV}U?HVH MY
61,1/1LLﬂﬂiilJﬂ’ﬁﬁ")iJﬂ\‘INﬂﬂi‘wiﬂ‘ﬁu@‘lﬂ‘u‘i‘ﬂLLUUT@QUW?ﬂWUﬁﬂWH?U?UU?ﬂ’]‘i‘ﬁﬂ'] LL’E‘l.»LlW?ﬂﬁuﬁﬂﬁﬁiusﬁ@'ﬁUﬂW’?’lu'JuNu 9.0 &UUMm
(2552: 9.2 ﬁ’TLlU’W]) uac N’aﬁ@ULW]UV]U‘IH‘VN LLﬁ“’Ui‘HV]EJ@FJ’i”]EJslﬂNU‘EWﬁ "Nﬂﬁ‘ noudiy [Wupeu tutla uay NGW’OULLV]‘U,@U | FIUIURUY
100.6 &1ULW (2552: 112.0 mumm)

ns=AUs:AUAURYNISAIREoTouAU

uFnaiinnszannsausziuliduienisiifedesiuamuiinan i Tlununemaszneusunis Gude 32 @)

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 141



HUN9IKAUS:NOUIUNISNUSOU

dnsullauandun 31 SuonAu 2553 Nla: 2552

10. duAIAYIKAD

(vae : um)
JUN1TRUTIU
IR MU I ST Aufirnamao-gnd
i Aufnnawae 1
2553 2552 2553 2552 2553 2552
019 UAZIAG DAL 24,104,805 33,783,271 - - 24,104,805 | 33,783,271
Aundiegiuasianauildes 125,619,814 118,440,798 | (4,297,394) = (4,591,281) 121,322,420 | 113,849,517
374 149,724,619 152,224,069 | (4,297,394)  (4,591,281) | 145,427,225 147,632,788
(vay : um)
JUNT [LRNIZAPNT
MU B ST Aufnanieo-gng
i Aufnamae i
2553 2552 2553 2552 2553 2552
013 UAZLATOIAL 50,717 5,810,364 - - 50,717 5,810,364
aufndseguuasianauldes 935,822 8,501,570 - - 935,822 8,501,570
394 986,539 14,311,934 - - 986,539 14,311,934
11. AUNUNTISWAUNOEAINISUNSWE
(Wae : um)
UN1TRUTIY JUNT HLRNIZA?NT
2553 2552 2553 2552
pdIMFUNSNE o8 ENnansWnlufiinainenia 486,271,747 464,973,037 - -
AsasIaSouan 929,251,899 = 635,170,853 175,092,590 | 124,926,729
nAu 698,912,181 3,017,648 3,168,645 2,504,529
AnFnngiiau 44,041,000 9,000,000 - -
DAIMNFUNSNITEMININDASN 440,546,919 | 519,360,007 2,075,051 6,416,525
2,599,023,746 | 1,631,521,545 180,336,286 = 133,847,783
¥in: Anllenisanaduedyamnatruetediniunindssninaneding  (91,417,649)  (91,417,649) - -
AUNUNNIHAILIOEIMITUNING - gnE 2,507,606,097 | 1,540,103,896 = 180,336,286 = 133,847,783

luszninad usEmgeslAleunfusonisaun lWifludununsimnedamnFunsndsiuiu 696 &uum (2552: 2 duum) tlesnniiy

UEmsnaunuiriunfluriigedamnsunsndifioans

vFEndeslAthdununsiiaunedamnfunsndsiuou 313 &uum (2552: 167 duum) Wsusaioundndsziuaduauienlisu

FNANITUNT INU
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HUNINRUS:NBUIUNISIUSOU
dnsulauansun 31 SuonAu 2553 lla: 2552

12.aunSwehyuideudu

(¥ae : um)

UN19 U UNT RURNIZAPNT

2553 2552 2553 2552
nEyaa iy 28,149,006 39,533,618 4,144,848 5,560,749
A lEngarmtnuaza®Sulévn o f71e 58,025,259 52,412,618 2,695,450 7,497,843
Juagarmtindmiiazniinau 45,294,696 51,364,500 9,016,551 2,929,172
Fyontor91duns1ael sz inaaIamiin 16,127,242 25,698,923 - 21,631,814
andulnunaunueInnsUseiusy / Anesu 26,655,065 510,837 - -
mBlulduazndyaniiiuselFondiu 8,380,432 19,915,469 996,519 5,377,546
T8lAduY Aesu 2,391,294 4,279,617 1,987,160 1,673,958
aonilgfneFu 2,259,461 1,650,041 672,602 600,529
du 9 17,014,790 14,939,714 7,837,982 4,658,780
394 204,297,245 | 210,305,337 27,351,112 49,930,391

13.anKlNsAS:8:610

gnwiinefsrezenlszneudig

1 v
13.1 QulijBuafiaindnlssiuungnimnnisneedmdunindluanaiunoaansanszoindn wilidnsnenidewiiu Singapore Inter

Bank Offered Rate (SIBOR) uinfewar 5.0 fioll Mulijduiliiivuanaiszning s U fa 15 1

'
=

13.2 gnuililoudisznnisugedamsuning G

fuyuueRuuUsInguLsEinuIniesas 0.5 fell laedsrezinaiteoutdis: 3 fia 15 1

fsnmmeniiisdoesaz 7.0 fefesas 12.0 Aoll, Souar MLR Uinfevas 0.5 fefouas 1 uas

» . . .
13.3 @Jﬂﬁum@uﬁni:mﬂmimﬂ?ﬁmﬁmiﬁﬂ‘lumﬁnmnmmﬂ Faionaenlivsesas 7.5 fefevar 9.0 Aol lnefiszyzinaitoudis: 2 f9 5 U
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dnsullauandun 31 SuonAu 2553 Nla: 2552

o

gnuiinefnszezendivuadiszdail

(v um)
UN19IRUTIY
2553 2552
gnviinafnsrerendiiteimuadis:
meluwiladl 1,063,486 | 208,183,577 = 209,247,063 3,972,918 267,790,712 271,763,630
gnniinnefszezen - 559,589,621 559,589,621 1,609,801 775,642,509 777,252,310
391 1,063,486 | 767,773,198 = 768,836,684 5,582,719 1,043,433,221 1,049,015,940
vin: aflenilasdursgeny - - - - (10,206,557) (10,206,557)
qwﬁ 1,063,486 | 767,773,198 768,836,684 5,682,719 1,033,226,664 1,038,809,383
PIYOFIWNTUNSNE
aelunilall (vunging 8) 1,063,486 | 110,560,130 111,623,616 3,972,918 118,903,168 122,876,086
aelu 2-5 7 - 464,231,906 | 464,231,906 1,609,801 475,860,176 477,469,977
N 5 Y - 31,429,405 | 31,429,405 - 206,436,833 206,436,833
gnwilnnsfsrezen -
VPOFIMTUNING (unBine 8) 1,063,486 | 606,221,441 = 607,284,927 5,582,719 801,200,177 806,782,896
PMYENFNIAN IUNWNAINDINA
aelunilell (vunging 8) - 97,623,447 | 97,623,447 - 148,887,544 148,887,544
aelu 2-5 1 - 63,928,310 63,928,310 - 93,345,500 93,345,500
gnwilnnefszezenn -
angdndmainluiinainernis - 161,551,757 161,551,757 - 242,233,044 242,233,044
391 1,063,486 | 767,773,198 768,836,684 5,582,719|1,043,433,221 1,049,015,940
vin: Atlenilasdeszgey (Munuive 8) - - - -1 (10,206,557)  (10,206,557)
GUG 1,063,486 | 767,773,198 = 768,836,684 5,582,719 1,033,226,664 1,038,809,383
(Wuae : um)
UN1TIRULANIZAPNNG
2553 2552
anwil anwil anwil anwil
Gultiin  doudnes o Gulifin  doudnes 7
gnviinafnszozendiuiiteimun
drszaneluwiiadl (Munging 8) - 18,845,244 | 18,845,244 - 24,349,324 24,349,324
gnviinnefiszezen - 336,478,248 | 336,478,248 - 438,197,570 438,197,570
391 - 355,323,492 | 355,323,592 - 462,546,894 462,546,894
PIYOFIVNTUNSNE
selundladl (ﬂlIWEJL‘M?j 8) - 18,845,244 18,845,244 - 24,349,324 24,349,324
melu 2-5 1 - | 329,895,729 | 329,895,729 -1 332,683,744 332,683,744
N 5 U - 6,582,519 6,582,519 - 105,513,826 105,513,826
Qﬂﬁﬁmiﬁ’lizﬂw’n - Y1YOFINFTUNSHE
(Munying 8) - 355,323,492 | 355,323,492 - 462,546,894 462,546,894
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dnsulauandun 31 Suo1Au 2553 lla: 2552

14.JuavnuluusBneoy

Ruawuluuiindesauiiuantedlusuns Guamzfing deeaziBuadadelidl

NuFendrszudn dadutuamu 10U Ruifunafusenine

TOUTHN 2553 2552 2553 2552 2553 | 2552 2553 2552
fuum UL Sewar | 50¥AY  ATULIM AIULIM  AUUM  Aduun

a e 1 dl a e A Y
U?HVIUSUV\U?HVIQOHUT(’TU?\?Q

UFim Tudu 3 unataed (Funldd) $1fia 0.43 0.43 51 51 4.0 4.0 22.6 -

ANULNTYLY AULNTYNY

Aenlus Aenlus
Ui Tudu v3 unalaed (Uszimalng) sdn 7.8 7.8 51 51 4.0 4.0 31.6 -
U i Tudu w5 savin 500.0  500.0 100 100 835.1 835.1 - -
s i T adu sfa 200.0  200.0 60 60 85.0 85.0 - 3.3
U5 et gedind adu s1fia 330.0 330.0 100 100 330.0 330.0 - -
UFim aqu wnsud $1fia 1,000.0  1,000.0 100 100 914.4 914.4 - 2088
U3t 81Ul 1and e 1.0 1.0 95 95 0.9 0.9 - -
Ustn aQugesdia saia 90.5 90.5  89.2 89.2 22.4 22.4 - -
UF#n i (3) $ie 0.1 0.1 100 100 46.4 46.4 - 5.0
uFin fiduuinens Toafed s1dn 1,250.0  1,250.0 100 100 | 1,250.0 = 1,250.0 - 4125

ustimgesiifietiu Uit fiduudiens Teansd $1iim

Ui s Bndineddu s 8.0 8.0 49 49 - - - -
U a1 Falae $ia 6.0 6.0 100 100 - - - -
UG uisundnsenimesd i 2323 2323 100 100 - - - -
U heazina Anasetiwi $11ia 28.4 28.4 100 100 - - - -
Ut e Faein Anaaotuud $11n 41.4 41.4 100 100 - - - -
s 1077 dulafiide $1ia 0.7 0.7 100 100 - - - -

fupeaans | &uaeaas
andgolinn | anigeluam

UTHN naewalun ?11in 251.0 251.0 50 50 - - - -
usEn Tngrwanda e 2,250.0  2,250.0 100 100 - - - -
usin Inermnines siia 455.0 455.0 100 100 - - - -
Ui Tnermnines (2) s1da 21.0 21.0 100 100 - - - -
USHN vAU 19imesd Anadetuun sdna 214.4 214.4 100 100 - - - -
uFtngesNitionu UFEM aiin unsud e
UFHN unamn (1) 971ia 20.9 20.9 100 100 - - - -
UTEN U1 (2) ?1a 19.1 19.1 100 100 - - - -
U U1 (3) ?11a 7.8 7.8 100 100 - - - -
UFEN U1 (4) 11 14.6 14.6 100 100 - - - -
UsH unamn Anaastuun s1na 80.0 80.0 100 100 - - - -
VTN UNamungua s 1,546.0  1,546.0 100 100 - - - -
U3 aquunsa $aiin 1.0 1.0 85 85 - - - -
uStmgesfitonu usim Tuduns unataes aenlus saa
UM ARgd Tudu 93 UNaLaed meadd s1fa 75 75 51 51 - - - -

Wupoaas | Wuaeaas
anfgoluinn | anizelusn

uFtngesifenu ustn aqut da adu $1fia

UFn a1 (1) $1fia 15.0 15.0 60 60 - - - -
uFEmgosnifiernu uTEm aiQun sedind Adu $fia

Usn Ees Tnalau s1ia - - 100 100 - - - -
Tukduamuluudingey 3,492.2  3,492.2 542 629.6

(1) ufEn s dudu v saiia Gerulaeusing Sovas 49 wazfleruuin fiduuaies Toaded s1iia Fovas 51
(2) usEn aun G adu s1ia fedulaeufdng Sevas 10 uazfieduudin fiduudions leaded saia Fosaz 50

(3) ustn auEesia saia ferulneuiing uazuFindos 3 usim
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mnsudauamoun 31 SuonAU 2553 11a: 2552

‘LIT‘]:H/]‘WLLﬁ"’U‘J‘H‘V]%’J’OEJJJﬁﬂﬁ’JUﬂ’li‘ﬂ’e)‘Huslu‘Ui‘HV] ﬁ']ﬂ‘LL'] fa aau s1in ludnandevaz 60 ’E)EJ']xivLi‘ﬂ?]’]ll UsENYuarusEngestiuiinaulaide
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REPORT OF INDEPENDENT AUDITOR

To the Shareholders of Laguna Resorts & Hotels Public Company Limited

I have audited the accompanying consolidated balance sheets of Laguna Resorts & Hotels Public Company Limited and its subsidiaries
as at 31 December 2010 and 2009, the related consolidated statements of income, changes in shareholders' equity and cash flows for
the years then ended, and the separate financial statements of Laguna Resorts & Hotels Public Company Limited for the same periods.
These financial statements are the responsibility of the management of the Company and its subsidiaries as to their correctness
and the completeness of the presentation. My responsibility is to express an opinion on these financial statements based on my audits.
I did not audit the financial statements of two subsidiaries, Laguna Beach Club Limited and Laguna (1) Company Limited, which are
included in these consolidated financial statements. As at 31 December 2010 and 2009, these subsidiaries had total assets of Baht
1,582.8 million and Baht 1,436.5 million, respectively, and total revenues for the years then ended of Baht 364.4 million and Baht 305.0
million, respectively. The financial statements of these subsidiaries were audited by their auditors whose reports have been furnished
tfo me, and my opinion in so far as it relates to the amounts included for those subsidiaries in the consolidated financial statements is

based solely on the reports of the other auditors.

I conducted my audits in accordance with generally accepted auditing standards. Those standards require that I plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. I believe that my audits and the reports of other auditors as referred to in the first paragraph, provide a

reasonable basis for my opinion.

In my opinion, based on my audits and the reports of the other auditors, the financial statements referred to above present fairly, in all
material respects, the financial position of Laguna Resorts & Hotels Public Company Limited and its subsidiaries and of Laguna Resorts
& Hotels Public Company Limited as at 31 December 2010 and 2009, and the results of their operations, and cash flows for the years

then ended in accordance with generally accepted accounting principles.

QM o 0

Sophon Permsirivallop
Certified Public Accountant (Thailand) No. 3182

Ernst & Young Office Limited
Bangkok: 22 February 2011
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BALANCE SHEETS
AS AT 31 DECEMBER 2010 AND 2009

(Unit : Baht)
Consolidated financial statements Separate financial statements
Note
2010 2009 2010 2009
Assets
Current assets
Cash and cash equivalents 6 2,021,393,771 627,906,627 1,397,248,738 35,595,602
Trade accounts receivable - net 610,932,646 855,228,653 38,181,261 104,096,358
Amounts due from related parties 9 73,225,127 93,393,256 67,706,996 93,750,185
Inventories - net 10,30 145,427,225 147,632,788 986,539 14,311,934
Property development cost - net 11 2,507,606,097 1,540,103,896 180,336,286 133,847,783
Other current assets 12 204,297,245 210,305,337 27,351,112 49,930,391
Total current assets 5,562,882,111 3,474,570,557 1,711,810,932 431,532,253
Non-current assets
Restricted deposits at financial institution 7 2,020,000 2,140,000 - -
Long-term trade accounts receivable 13 559,589,621 777,252,310 336,478,248 438,197,570
Investments in subsidiaries 14 - - 3,492,207,114 | 3,492,207,114
Investments in associates - net 15 353,045,388 395,392,960 - -
Other long-term investments - net 16 279,979,891 232,222,971 - -
Long-term loans to subsidiaries 9 - - 2,234,690,629 | 2,408,490,629
Long-ferm loans to employees 9 15,739,513 25,112,231 7,390,496 11,682,115
Property, plant and equipment - net 17,30 | 14,693,239,773  15,567,799,951 284,459,453 = 1,210,525,062
Land awaiting development 17 117,111,139 809,396,453 31,039,835 28,638,873
Goodwill 14 385,491,758 385,491,758 - -
Leasehold rights - net 18 27,935,166 30,939,976 - -
Other non-current assets 46,087,415 50,438,310 3,167,490 5,719,973
Total non-current assets 16,480,239,664  18,276,186,920 6,389,433,265  7,595,461,336
Total assets 22,043,121,775 | 21,750,757,477 8,101,244,197 = 8,026,993,589

The accompanying notes are an integral part of the financial statements.
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BALANCE SHEETS
AS AT 31 DECEMBER 2010 AND 2009

(Unit : Baht)

Consolidated financial statements

Separate financial statements

Note
2010 2009 2010 2009
Liabilities and shareholders' equity
Current liabilities
Short-term loans from financial institutions 19 - 520,000,000 - 260,000,000
Trade accounts payable 284,669,000 248,148,955 43,186,461 32,105,563
Current portion of long-term loans
from financial institutions 21 570,210,665 827,766,000 70,000,000 168,000,000
Amounts due fo related parties 9 92,182,546 101,929,497 32,476,059 18,233,419
Corporate income tax payable 613,236,462 71,530,736 452,970,713 6,978,534
Other current liabilities 20 887,231,720 1,110,220,103 93,468,869 186,315,113
Total current liabilities 2,447,530,393 2,879,595,291 692,102,102 671,632,629
Non-current liabilities
Long-term loans from subsidiaries 9 - - 798,940,000 881,140,000
Long-term loans from financial institutions
- net of current portion 21 1,965,233,743 1,956,434,408 315,000,000 385,000,000
Other non-current liabilities 81,544,070 91,816,069 13,721,625 23,231,702
Total non-current liabilities 2,046,777,813 2,048,250,477 1,127,661,625 = 1,289,371,702
Total liabilities 4,494,308,206 4,927,845,768 1,819,763,727 | 1,961,004,331
Shareholders' equity
Share capital
Registered
211,675,358 ordinary shares of Baht 10 each 2,116,753,580 2,116,753,580 2,116,753,580 = 2,116,753,580
Issued and fully paid-up
166,682,701 ordinary shares of Baht 10 each 1,666,827,010 1,666,827,010 1,666,827,010 = 1,666,827,010
Share premium 2,062,460,582 2,062,460,582 2,062,460,582 = 2,062,460,582
Capital reserve 22 634,698,720 634,698,720 - -
Unrealised gain
Revaluation surplus on assets 23 6,783,031,426 7,124,038,312 173,782,663 776,260,726
Translation adjustment 60,208,815 85,036,351 - -
Retained earnings
Appropriated - statutory reserve 24 211,675,358 166,682,701 211,675,358 166,682,701
Unappropriated 5,121,037,929 4,118,986,323 2,166,734,857 | | 1,393,758,239
5,332,713,287 4,285,669,024 2,378,410,215 = 1,560,440,940

Equity attributable to the Company's

shareholders

16,539,939,840

15,858,729,999

6,281,480,470

6,065,989,258

Minority interest

1,008,873,729

964,181,710

Total shareholders' equity

17,548,813,569

16,822,911,709

6,281,480,470

6,065,989,258

Total liabilities and shareholders' equity

22,043,121,775

21,750,757,477

8,101,244,197

8,026,993,589

The accompanying notes are an integral part of the financial statements.
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INCOME STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

(Unit : Baht)
Consolidated financial statements Separate financial statements
Note
2010 2009 2010 2009
Continuing operations
Revenues
Revenues from hotel operations 3,097,223,659 | 2,826,055,845 62,664,414 47,237,182
Revenues from property development operations 682,105,971 1,015,720,235 23,207,621 100,652,138
Revenues from office rental operations 45,459,606 58,937,556 - -
Gain on the sale of Dusit Thani Laguna Phuket 30 2,267,689,901 - 1,808,971,590 -
Interest income 54,779,256 62,083,150 127,407,479 124,744,788
Insurance claim 56,335,735 23,359,564 11,810,644 2,636,951
Foreign exchange gain - 5,063,254 - 7,065,265
Other income 33,830,859 17,553,968 17,733,774 56,925,807
Dividend income - - 54,229,946 629,610,833
Total revenues 6,237,424,987  4,008,773,572 = 2,106,025,468 968,872,964
Expenses
Cost of hotel operations 1,277,470,676 | 1,199,888,141 17,527,639 14,722,995
Cost of property development operations 191,805,793 286,031,204 7,794,925 5,723,452
Cost of office rental operations 27,286,906 29,079,953 - -
Selling expenses 379,552,700 354,283,217 14,696,844 16,165,979
Administrative expenses 1,531,094,516  1,240,216,868 230,349,099 176,100,542
Management benefit expenses 9 109,591,063 121,165,991 80,440,317 83,084,154
Depreciation 395,895,583 392,200,443 12,007,904 12,611,459
Loss on termination of property sales 90,990,721 50,655,942 90,990,721 42,531,636
Foreign exchange loss 116,284 - 2,050,261 -
Total expenses 4,003,804,242 @ 3,673,521,759 455,857,710 350,940,217
Income before share of loss from investment
in associate, finance cost and corporate income
tax from continuing operations 2,233,620,745 335,251,813 1,650,167,758 617,932,747
Share of loss from investment in associate 15 (15,380,913) (3,893,511) - -
Income before finance cost and corporate income
tax from continuing operations 2,218,239,832 331,358,302 1,650,167,758 617,932,747
Finance cost (132,210,452) = (159,036,695) (52,381,028) (62,476,458)
Income before corporate income tax from
continuing operations
2,086,029,380 172,321,607 = 1,597,786,730 555,456,289
Corporate income tax 26 (686,676,584) | (107,732,652) | (477,279,603) (7,350,091)
Net income for the year from continuing operations 1,399,352,796 64,588,955 1,120,507,127 548,106,198
Discontinued operation
Income after tax for the year from discontinued
operation 30 64,164,055 99,751,024 64,164,055 99,751,024
Net income for the year 1,463,516,851 164,339,979 1,184,671,182 647,857,222
Net income attributable to:
Equity holders of the parent 1,413,746,171 133,358,369  1,184,671,182 647,857,222
Minority interest 49,770,680 30,981,610
1,463,516,851 164,339,979
Basic earnings per share 27
Net income attributable to equity holders
of the parent 8.48 0.80 7.11 3.89
Basic earnings per share for continuing operations
Net income from continuing operations
attributable to equity holders of the parent 8.10 0.20 6.73 3.29

The accompanying notes are an integral part of the financial statements.
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STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY

FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

'SjusWayD}s |DLoUDUL) 8y} Jo jipd [piBsjul UD 8ID sejou SulAupdwoddp ay|

60L'116'228°9L  0LL'L8L Y96 666'62L'898'SL | €2€'986'8LL"Y | 10£'289'991 1G€'9€0'58 zLe'8e0'vTL L 0ZL'869'7€9 285°09%'290°C | 010°£28°999°L 600¢ 1equedeq | ¢ 4P SD Sdub|bg

00¢ 00¢ - - - - - - - - AIDIPISGNS JO UOLHSINDIOD
JO 91DP D SD [so1oiul AJLIOUL

- - - (6££'896'71) | 6£L'896'7L - - - - - (¥Z @loN)

oAI8sal AlOJND)S O} pallejsuDly
sbuluioe paulpal pajplidoiddoun
(£89'10L'99¢) - (£89°'10£'99¢) | (£89'10L'99¢) | - - - - - - (62 ®joN) piod pusplalg

(916'000°02) (916'000°02) | - - - - - - - - seuDIpisans Ag
jse1elul Ajlioutwd o} piod pusplAlg
(£08'989'v1S'T)| (¥SY'ees’LSL) | (€5€'€91£SE'T) | 69¢'85€'EEl - (916°£20°ST)  (908'€6¥'SY'T) - - - 10oA 8y} 10} sesuedxe pup BuIodUl [DjO|
616'6E€' V91 019'186'0¢€ 69¢'gse'eel 69¢'gse'eel - - - - - - 6007 1DaA 8y} 10} swodul JoN
(982°920°6£9'C) (¥90°S0S°881)  (TT/L'Les'06v'e) - - (916°£20'ST) | (908'€6¥'S91') | - - - Ainba ut Ajpoeup pestubosel sesuadxy
(L16'212'S2) (566'789) (916'£20'52) - - (916'220'S2) - - - - JusWsN(pD UOLD|SUDL|
(81£'505°€95°2) (0vs'86r'08L)  (8££'900°¢88'2) - - - (8/£'900'¢8€'C) | - - - $198SD UO $njdUNs UOLIDN|DAB JO [DSISASY

(6s¥'sLL'0lL) - (6S¥'SLL0L) - - - (6S¥'SLL0L) - - - }S00 juswdojenap

Apiedoud o} palisjsupl pup)
104 sn|dins uoLDN|DASL JO |DSIonSy

(860'€69°6L) (6zl'12e's) (696'1L8°2L) - - - (696"1L€°2L) - - - $}OSSD UO
sn|dins UOLIDN|DASL JO UOLDSLEIOULY

:Ajinba ut Ajpoalip
pastubooal sesuadxe pup aulodu]
618°00€'7CL'61 | 08L'SOL'LYL'L | 6€0°G65'28S'8L | 08€'86Z'L9€'Y | 296'ELL LS £92'790'0L L 811'7€5'685'6 02L'869'17€9 285'09¥'C90'C | 010°£28'999'L 800¢ 1equed8Q | ¢ 4P SD Sdub|bg

m“w»ﬂ”u”w“m >®>L®m9 $}OSSD UO etieles Bzl
el MQOE_ oYy o} paipudoddoun : vmﬁwﬂ%ﬂ dy juswiysn(po —— NE wniwe.d dn-pind
JLIOULN S|qDINGLID uoLD|suD. | UoLDN[DAGY |ojtdoD aIpys Ajny
Aynbe |pjo) SBULUIDS paULDISY [PUID) [P
slepjoyaipys s,Aundwo) ey} o} o|gqpinquDd Apinbg
S{USWS}DIS [DIOUDUL} PO}DPLIOSUOD
(+yog : jun)

91U 2553

(UKBU) s1891uUs:

i Toifia 91n

58n a1nun Saasn oust

1721v



STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY

FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009
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STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY

FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009
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STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

(Unit : Baht)

Consolidated financial statements Separate financial statements

2010 2009 2010 2009
Cash flows from operating activites
Net income before corporate income tax from:
Continuing operations 2,086,029,380 172,321,607 1,597,786,730 555,456,289
Discontinued operation 64,164,055 107,866,256 64,164,055 107,866,256
Net income before corporate income tax 2,150,193,435 280,187,863 1,661,950,785 663,322,545
Adjustments to reconcile net income before corporate
income tax to net cash provided by (paid from)
operatfing activities:
Depreciation 433,828,995 444,318,500 49,941,316 64,729,516
Amortisation of leasehold rights 2,422,749 2,462,606 - -
Allowance for doubtful accounts (reversal) (45,259,649) 23,881,160 (14,069,735) 6,510,854
Allowance for diminution in value of inventory (reversal) (260,931) 365,327 - -
Allowance for impairment loss on property, plant
and equipment 3,536,841 - 3,698,902 -
Share of loss from investment in associate 15,380,913 3,893,511 - -
Unrealised foreign exchange loss (gain) (8,514,133) (19,478,602) 1,698,430 (5,202,109)
Gain on the sale of Dusit Thani Laguna Phuket (2,267,689,901) - (1,808,971,590) -
Loss (gain) on sales of property, plant and equipment (2,686,313) 77,980 (576,108) (513,825)
Write off property, plant and equipment 14,075,335 13,580,590 - 225,483
Write off other current assets 8,902,261 - - -
Dividend income - - - (629,610,833)
Interest income (54,779,256) (62,083,150) (127,407,479) (124,744,788)
Inferest expenses 132,210,452 159,036,695 52,381,028 62,476,458
Income (loss) from operating activities before
changes in operating assets and liabilities 381,360,798 846,242,480 (181,354,451) 37,193,301
Operating assets (increase) decrease
Trade accounts receivable 285,949,234 366,299,502 78,286,401 101,813,609
Amounts due from related parties 20,168,129 100,241,917 39,869,691 41,270,356
Inventories (6,954,577) 23,541,973 3,904,324 2,445,581
Property development cost (271,566,006) (474,626,910) (46,488,503) (353,959)
Other current assets 28,535,867 235,537,424 22,651,352 114,807,026
Long-term trade accounts receivable 217,662,689 66,386,519 101,719,322 73,001,845
Other non-current assets 862,075 3,055,016 151,518 5,313,656

The accompanying notes are an integral part of the financial statements.
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STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

(Unit : Baht)

Consolidated financial statements

Separate financial statements

2010 2009 2010 2009

Operating liabilities increase (decrease)

Trade accounts payable 36,520,045 34,914,706 11,080,898 7,731,027

Amounts due to related parties (9,746,951) 40,947,666 19,162,900 (2,299,816)

Other current liabilities (221,106,399) | (199,163,172) (92,809,915) (35,129,816)

Other non-current liabilities (10,271,999) (25,251,700) (9,510,076) (5,943,061)
Cash flows from operating activities 451,412,905 1,018,125,421 (53,336,539) 339,849,749

Cash received for interest income 54,169,836 64,534,657 108,588,644 104,209,485

Cash paid for interest expenses (132,364,849) (159,095,898) (52,417,357) (63,556,152)

Cash paid for corporate income fax (161,806,018) = (134,838,604) |  (31,287,424) (8,486,790)

Net cash flows from (used in) operating activities 211,411,874 788,725,576 (28,452,676) 372,016,292
Cash flows from investing activities

Decrease (increase) in long-term loans to subsidiaries - - 173,800,000 @ (709,420,000)

Decrease in long-term loans fo associate - 308,965,052 - -

Decrease in long-term loans to employees 9,372,719 9,853,676 4,291,620 3,250,525

Cash payments for acquisition of property, plant

and equipment (207,048,788) = (354,899,485) (63,416,199) (81,421,158)

Cash received from the sale of Dusit Thani Laguna Phuket = 2,611,581,253 - 2,152,305,577 -
Cash received from sales of property, plant

and equipment 3,372,860 2,672,554 26,721 1,111,769
Dividend received - - - 626,277,650

Purchase of other long-ferm investment

(47,756,920)

(43,686,539)

Decrease in restricted deposits at financial institution

120,000

Net cash flow from (used in) investing activities

2,369,641,124

(77,094,742)

2,267,007,719

(160,201,214)

Cash flows from financing activities

Cash received from minority shareholders of subsidiary

300

Payment of dividends

(418,809,854)

(386,702,603)

(366,701,907)

(366,701,687)

Increase (decrease) in short-term loans from

financial institution (520,000,000) 34,000,000 @ (260,000,000) (73,000,000)
Drawn down of long-term loans from subsidiaries - - 561,300,000 702,180,000
Repayment of long-term loans from subsidiaries - - (643,500,000) @ (634,680,000)
Draw down of long-term loans from financial institutions 713,010,000 720,000,000 - 420,000,000

Repayment of long-term loans from financial institutions

(961,766,000)

(925,147,335)

(168,000,000)

(266,000,000)

Net cash flows used in financing activities

(1,187,565,854)

(557,849,638)

(876,901,907)

(218,201,687)

Net increase (decrease) in cash and cash equivalents 1,393,487,144 153,781,196 1,361,653,136 (6,386,609)
Cash and cash equivalents at beginning of year 627,906,627 474,125,431 35,595,602 41,982,211
Cash and cash equivalents at end of year 2,021,393,771 627,906,627 1,397,248,738 35,595,602

The accompanying notes are an integral part of the financial statements.
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STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

(Unit : Baht)
Consolidated financial statements Separate financial statements
2010 2009 2010 2009
Supplemental cash flows information
Non-cash items :

Transferred property, plant and equipment to property

development cost - 19,170,956 - -
Addition of revaluation surplus on assets 914,635,380 - - -
Amortisation of revaluation surplus on assets 30,447,659 79,693,098 3,634,484 17,518,293
Reversal of revaluation surplus for disposal

of Dusit Thani Laguna Phuket 666,319,046 - 537,398,676 -
Reversal of revaluation surplus for land transferred

to property development cost - 10,115,459 - -
Reversal of revaluation surplus on assets 510,975,686 2,563,505,318 61,444,904 768,790,426
Translation adjustment of associate (26,966,659) (20,515,648) - -
Transferred land awaiting development to property

development cost 695,936,195 1,673,291 - -
Utilise allowance for doubtful accounts - 141,861 - -
Transferred other non-current assets to land awaiting

development 3,488,822 - 2,400,962 -

The accompanying notes are an integral part of the financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

1. Corporate information

Laguna Resorts & Hotels Public Company Limited ("the Company”, "LRH") is a public company incorporated and domiciled in

Thailand. Its major shareholder is Banyan Tree Holdings Limited, which was incorporated in Singapore.

The Company and its subsidiaries are principally engaged in the hotel business and property development. There are five hotels in
Laguna Phuket, namely Dusit Thani Laguna Phuket, Laguna Beach Resort, Sheraton Grande Laguna Phuket, Banyan Tree Phuket and
Ouftrigger Laguna Phuket Resort and Villas, located in Phuket province and one hotel, the Banyan Tree Bangkok, located in Bangkok.
During the year, the Company sold Dusit Thani Laguna Phuket to non-related party. The subsidiaries are also engaged in operating
a golf club (Laguna Phuket Golf Club), sales of merchandise (Banyan Tree Gallery), office and resort rental and sale of holiday club
memberships.

The registered office of the Company and some of its subsidiaries is at 21/11, 21/12B, 21/13, 21/65 and 21/66 Thai Wah Tower 1,
6" and 22™ Floor, South Sathorn Road, Tungmahamek, Sathorn, Bangkok.

2. Basis of preparation

2.1 The financial statements have been prepared in accordance with accounting standards enunciated under the Accounting
Profession Act B.E. 2547 and their presentation has been made in compliance with the stipulations of the Notification of the
Department of Business Development dated 30 January 2009, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the Company. The financial statements

in English language have been translated from the Thai language financial statements.
The financial statements have been prepared on a historical cost basis except where otherwise disclosed in the accounting policies.
2.2 Basis of consolidation

(a) The consolidated financial statements include the financial statements of Laguna Resorts & Hotels Public Company Limited

("the Company") and the following subsidiary companies ("the subsidiaries"):

Percentage of
shareholding Country of
Company's name Nature of business 2010 2009  incorporation
% %
Subsidiaries directly held by the Company
Banyan Tree Gallery (Singapore) Pte. Limited =~ Sale of merchandise 51.0 51.0 | Singapore
Banyan Tree Gallery (Thailand) Limited Sale of merchandise 51.0 51.0 Thailand
Laguna Banyan Tree Limited @ Hotel operations and property development 100.0 100.0 Thailand
Laguna Beach Club Limited © Hotel operations 60.0 60.0 Thailand
Laguna Holiday Club Limited Holiday club membership and property
development 100.0 100.0 Thailand
Laguna Grande Limited Operating a golf club and property
development 100.0 100.0 Thailand
Laguna Lakes Limited Property development o 94.9 94.9 Thailand
Laguna (3) Limited Property development @ 100.0 100.0 Thailand
Laguna Service Company Limited © Provide utilities and other services to hotels
of the Company and subsidiaries 89.2 89.2 Thailand
TWR - Holdings Limited Investment holding and property development | 100.0 100.0 Thailand
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

Percentage of
shareholding Country of
Company's name Nature of business 2010 2009  incorporation
% %
Subsidiaries held through TWR - Holdings Limited
Laguna Excursions Limited Travel operations 49.0 49.0 Thailand
Laguna Village Limited Hotel operations 100.0 100.0 Thailand
Mae Chan Property Company Limited Property development o 100.0 100.0 Thailand
Pai Samart Development Company Limited Property development o 100.0 | 100.0 Thailand
Phuket Resort Development Limited Property development @ 100.0 | 100.0 Thailand
PT AVC Indonesia Holiday club membership 100.0 | 100.0 | Indonesia
Talang Development Company Limited Property development o 50.0 50.0 Thailand
Thai Wah Plaza Limited Hotel operations, lease of office building
space and property development 100.0 100.0 Thailand
Thai Wah Tower Company Limited Lease of office building space 100.0 | 100.0 Thailand
Thai Wah Tower (2) Company Limited Property development © 100.0 | 100.0 Thailand
Twin Waters Development Company Limited Property development 100.0 | 100.0 Thailand
Subsidiaries held through Laguna Grande Limited
Bangtao (1) Limited Property development @ 100.0 100.0 Thailand
Bangtao (2) Limited Property development 100.0 | 100.0 Thailand
Bangtao (3) Limited Property development @ 100.0 | 100.0 Thailand
Bangtao (4) Limited Property development @ 100.0 | 100.0 Thailand
Bangtao Development Limited Property development @ 100.0 = 100.0 Thailand
Bangtao Grande Limited Hotel operations 100.0 | 100.0 Thailand
Laguna Central Limited Dormant 85.0 85.0 Thailand
Subsidiary held through Banyan Tree Gallery
(Singapore) Pte. Limited
Lijiang Banyan Tree Gallery Trading Co., Ltd Sale of merchandise 51.0 51.0 [The People's
Republic
of China
Subsidiary held through Laguna Beach Club Limited
Laguna (1) Limited Property development 60.0 60.0 Thailand
Subsidiary held through Laguna Holiday Club Limited
Cheer Golden Limited Investment holding 100.0 | 100.0 | Hong Kong

Holds land plots for future development.

Owns land on which the 4 hotels are situated.

Owns land on which Banyan Tree Bangkok is situated.

Laguna Banyan Tree Limited is held 49% by the Company and 51% through TWR - Holdings Limited.
Laguna Beach Club Limited is held 10% by the Company and 50% through TWR - Holdings Limited.

Laguna Services Company Limited is held by the Company and 3 subsidiaries.

The Company and its subsidiaries have a 60% shareholding in Laguna Beach Club Limited. However, the Company and its subsidiaries
have recognised their share of the income of this subsidiary at 50% in accordance with the income sharing percentage in the Articles
of Association.

A subsidiary has a 49% shareholding in Laguna Excursions Limited. However, the subsidiary has recognised its share of the income

of this subsidiary at 100% after deducting the cumulative preferential annual dividend of 15% of the par value of the preference
shares, in accordance with the income sharing percentage in the Articles of Association.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

The percentage of the total assets and total revenues of the major subsidiaries as included in the consolidated financial statements

are as follows:

Assets as a percentage Revenues as a percentage

to the consolidated total assets | to the consolidated total revenues

Sulbsiiekianizs as at 31 December for the year ended 31 December
2010 2009 2010 2009

% % % %

Bangtao Development Limited 18.9 18.1 0.7 0.9
Bangtao Grande Limited 3.5 3.8 11.5 15.7
Laguna Beach Club Limited 3.3 3.1 5.5 6.8
Laguna Banyan Tree Limited 11.8 14.0 14.5 24.8
Laguna Grande Limited 9.3 8.7 3.6 4.7
Laguna Holiday Club Limited 3.6 4.1 4.5 7.3
Laguna (1) Limited 3.9 3.5 - -
Phuket Resort Development Limited 4.8 5.0 6.1 -
TWR - Holdings Limited 2.4 2.3 0.4 0.6
Thai Wah Plaza Limited 12.8 12.9 1.1 16.4

(b) Subsidiaries are fully consolidated as from the date of acquisition, being the date on which the Company obtains control,

and continue fo be consolidated until the dafe when such control ceases.
(c) The financial statements of the subsidiaries are prepared using the same significant accounting policies as the Company.
(d) The assets and liabilities in the financial statements of overseas subsidiaries are translated to Baht using the exchange
rate prevailing on the balance sheet date, and revenues and expenses translated using monthly average exchange rates.

The resulting differences are shown under the caption of "Translation adjustment” in shareholders' equity.

(e) Material balances and transactions between the Company and its subsidiaries have been eliminated from the consolidated
financial statements.

(f) Minority interests represent the portion of net income and net assets of the subsidiaries that are not held by the Company

and are presented separately in the consolidated income statement and within equity in the consolidated balance sheet.

2.3 The separate financial statements, which present investments in subsidiaries and associates presented under the cost method,
have been prepared solely for the benefit of the public.

3. Adoption of new accounting standards

During the current year, the Federation of Accounting Professions issued a number of revised and new accounting standards as listed below.

a) Accounting standards that are effective for fiscal years beginning on or affer 1 January 2011 (except Framework for the
Preparation and Presentation of Financial Statements, which is immediately effective):

Framework for the Preparation and Presentation of Financial Statements (revised 2009)

TAS 1 (revised 2009) Presentation of Financial Statements

TAS 2 (revised 2009) Inventories

TAS 7 (revised 2009) Statement of Cash Flows

TAS 8 (revised 2009) Accounting Policies, Changes in Accounting Estimates and Errors
TAS 10 (revised 2009) Events affer the Reporting Period

TAS 11 (revised 2009) Construction Conftracts

TAS 16 (revised 2009) Property, Plant and Equipment

TAS 17 (revised 2009) Leases

TAS 18 (revised 2009) Revenue
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b)

TAS 19

TAS 23 (revised 2009)
TAS 24 (revised 2009)
TAS 26

TAS 27 (revised 2009)
TAS 28 (revised 2009)
TAS 29
TAS 31 (revised 2009)
TAS 33 (revised 2009)
TAS 34 (revised 2009)
TAS 36 (revised 2009)
TAS 37 (revised 2009)
TAS 38 (revised 2009)
TAS 40 (revised 2009)
TERS 2

TFRS 3 (revised 2009)
TFRS 5 (revised 2009)
TFRS 6

TFRIC 15

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

Employee Benefits

Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Consolidated and Separate Financial Statements
Investments in Associates

Financial Reporting in Hyperinflationary Economies
Inferests in Joint Ventures

Earnings per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contfingent Liabilities and Contingent Assets
Intangible Assets

Investment Property

Share-Based Payment

Business Combinations

Non-current Assets Held for Sale and Discontinued Operations
Exploration for and Evaluation of Mineral Resources

Agreements for the Construction of Real Estate

Accounting standards that are effective for fiscal years beginning on or after 1 January 2013:

TAS 12
TAS 20 (revised 2009)
TAS 21 (revised 2009)

Income Taxes
Accounting for Government Grants and Disclosure of Government Assistance
The Effects of Changes in Foreign Exchange Rates

The Company's management believes that these accounting standards will not have any significant impact on the financial
statements for the year when they are initially applied, except for the following accounting standards which management

expects the impact on the financial statements in the year when they are adopted.

TAS 19 Employee Benefits

This accounting standard requires employee benefits to be recognised as expense in the period in which the service is
performed by the employee. In particular, an entity has to evaluate and make a provision for post-employment benefits or
liabilities arising from other defined benefit plans using actuarial techniques. Currently, the Company accounts for such

employee benefits when they are incurred.

The change in this accounting policy in 2011 will have the effect of decreasing the beginning balance of consolidated retained
earnings by Baht 95 million.

TAS 12 Income Taxes

This accounting standard requires an entity to identify temporary differences, which are differences between the carrying
amount of an asset or liability in the accounting records and its tax base, and to recognise deferred tax assets and liabilities

under the stipulated guidelines.
The management is evaluating the impact on the financial statements in the year when this standard is adopted.

TAS 16 (revised 2009) Property, plant and equipment

According to this accounting standard, an entity which presents its property, plant and equipment (PPE) on a revaluation
basis is required to charge depreciation on the total revalued amount to its income statement. Currently, as permitted by the
relevant nofification of the Federation of Accounting Professions, only the depreciation calculated on the original cost of PPE

is charged to the income statement.

The change in this accounting policy in 2011 will have no effect to the Company's retained earnings.
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TAS 18 (revised 2009) Revenue

This accounting standard requires entities to recognise revenue from sale of goods, which includes real estate developed for
sale, when significant risks and rewards are transferred to the buyer. Currently, the Company can elect to use the percentage-

of-completion method in recognising revenue from real estate sales.

The change in this accounting policy in 2011 will have the effect of decreasing the beginning balance of consolidated retained
earnings by Baht 308 million.

TAS 40 (revised 2009) Investment property

This accounting standard requires entities to classify land for awaiting development and rental building as investment property.
In particular, an entity has to appraise the fair value every year. If an entity selects to record such investment property as fair
value method, the differences from the revaluation will be recognised as profit or loss in the income statements.

The change in this accounting policy in 2011 will have the effect of increasing the beginning balance of consolidated retained

earnings by Baht 218 million.

4. Significant accounting policies
4.1 Revenue recognition

(a) Revenue from hotel operations
- Revenue from hotel operations mainly comprises room sales, food and beverage sales and revenue from auxiliary
activities. Sales are the invoiced value, excluding value added tax, of goods supplied and services rendered after
deducting discounts and service charges.
- Revenue from sales of merchandise (Gallery operation) are recognised when the significant risk and rewards of ownership
of the goods have passed to the buyer. Sales are the invoiced value, excluding value-added tax, of goods supplied after

deducting discounts.

(b) Revenue from property development operations
- Revenue from the sale of land and houses.
Revenue from the sale of land and houses are recognised when a legally binding confract is signed and by applying
the percentage of completion method. The percentage of completion is arrived at based on actual costs incurred as
compared to the total anticipated construction costs, excluding cost of land, and based upon estimations performed
by qualified engineers. Revenue is recognised when the initial payment and installments received are at least twenty
percent of the contract price and the construction work is at least ten percent completed.

Where properties are sold to non-Thais, the land is sold under a long-term lease agreement comprising an initial ferm
of thirty years with an option to extend for two or three successive periods of thirty years each, without any additional
consideration to be paid in addition to the sum of the rental paid for the initial lease term. These long-term lease
agreements also contain a further option that provides if Thai law permits non-Thais to own land on a freehold basis,
the lessor shall consent to sell the land to the lessee in return for a token payment. Consequently, long-term leases are

recognised as sales of land for accounting purposes in accordance with the principle of applying substance over form.

Revenue from the sale of land is recognised when the ownership has been transferred to buyers or all payments are

received from the buyers.

- Revenue from sales of furniture

Revenue from sales of furniture is recognised when furniture is completely installed.

- Revenue from sale of holiday club memberships
Revenue from the sale of holiday club memberships is recognised when a legally binding contract has been signed and
at least twenty-five percent of the contract price has been received.

(c) Revenues from rental and services

Rental income is recognised over the lease period. Service revenue is recognised when services have been rendered

taking info account the stage of completion.
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4.3

4.4

4.5

4.6

4.7

4.8

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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(d) Interest income
Interest income is recognised on an accrual basis based on the effective interest rate.

(e) Dividends
Dividends are recognised when the right to receive the dividends is established.

Cost of land and houses sold

In determining the cost of land and houses sold, the antficipated total development cost (after recognising the cost incurred
to date) are attributed to units already sold and then recognised as cost in the income statements according to the percentage

of completion basis.

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid investments with an original maturity of
three months or less and not subject to withdrawal restrictions.

Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is provided for the estimated
losses that may be incurred in collection of receivables. The allowance is generally based on collection experience and

analysis of debt aging.

Property development cost

Property development cost is valued at the lower of cost and net realisable value. Cost comprises cost of land, design fee,
infrastructure, construction and related interest.

Inventories

Inventories are valued at the lower of cost and net realisable value, cost being determined on either the first-in, first-out or
the weighted average basis.

Allowance for diminution in inventories value is set up for old, obsolete, slow-moving or deteriorated inventories.

Investments in subsidiaries and associates

(a) Investments in subsidiaries and associates are accounted for in the separate financial statfements using the cost method.
(b) Investments in associates are accounted for in the consolidated financial statements using the equity method.

Other long-term investments

Long-term investments in marketable equity securities which the Company and subsidiaries intend to hold as available-for-sale
securities are stated at fair value. The fair value is based on the latest bid price of the last working day of the year as quoted
on the Stock Exchange of Thailand. Changes in the carrying amounts of securities are recorded as separate items in shareholders'

equity until the securities are sold, when the changes are then included in determining income.

Long-term investments in non-marketable equity securities, which the Company and subsidiaries classified as other investments,
are stated at cost net of allowance for loss on diminution in value (if any).

For long-term investments in both marketable and non-marketable equity or debt securities, a test for impairment is carried
out when there is a factor indicating that such investments might be impaired. Loss on impairment (if any) is recognised in

the income statement.

On disposal of an investment, the difference between the net disposal proceeds and the carrying amount is recognised as
income or expenses in the income statement.

Laguna Resorts & Hotels Public Company Limited 2010 Annual Report | 183



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

4.9 Property, plant and equipment

(a) Operating properties
Operating properties which consist of land, buildings, fixtures and equipment of buildings are stated at cost or revalued
amount less accumulated depreciation and allowance for loss on impairment of assets (if any). Land, buildings, fixtures and
equipment of buildings are initially recorded at cost on the acquisition date, and subsequently revalued by an independent
professional appraiser fo their fair values. As a policy, the revaluation will be performed every three years. If within that

period, there are factors which may cause significant changes in the value of assets, the revaluation will be performed in that year.

(b) Other fixed assets/land awaiting development
Assets other than operating properties are stated at cost less accumulated depreciation and allowance for loss on
impairment of assets (if any).

Differences arising from the revaluation are dealt with in the financial statements as follows:

- When an asset's carrying amount is increased as a result of the revaluation of the Company's and subsidiaries' assets,
the increase is credited directly to equity under the heading of "Revaluation surplus on assets". The Company's
proportional interest in the surplus from revaluation of the fixed assets of the subsidiaries (based on the Company's
equity holding in the subsidiaries) is also presented under the caption of "Revaluation surplus on assets" in shareholders'
equity in the balance sheet. However, a revaluation increase will be recognised as income to the extent that it reverses

a revaluation decrease of the same asset previously recognised as an expense.

- When an asset's carrying amount is decreased as a result of the revaluation of the Company's and subsidiaries' assets,
the decrease is recognised as an expense in the income statement. However, a revaluation decrease is fo be charged
directly against the related "Revaluation surplus on assets" to the extent that the decrease does not exceed the amount
held in the "Revaluation surplus on assets" in respect of those same assets. Any excess amount is to be recognised as

an expense in the income statement.

4.10 Depreciation

Depreciation of plant and equipment is calculated by reference to their costs or the revalued amounts on the straight-line

basis over the following estimated useful lives:

Buildings and improvements 10 - 50 years
Furniture, fixtures and equipment 5 - 15 years
Operating and office equipment 3 - 10 years
Golf course 5 - 10 years
Motor vehicles 5 years

The depreciation is dealt with in the financial statements as follows:
- Depreciation attributed fo the original cost portion is included in determining income.

- Depreciation attributed fo the surplus portion is deducted against revaluation surplus in shareholders' equity.
No depreciation has been provided for land and construction in process.

4.11 Leasehold rights and amortisation

Leasehold rights of hotel units are stated at cost less accumulated amortisation and any impairment losses (if any).

Amortisation of leasehold rights is calculated by reference to their cost on a straight-line basis over 20 years.
The amortisation is included in determining income.

4.12 Goodwill

Goodwill is initially recorded at cost, which equals fo the excess of cost of business combination over the fair value of the
net assets acquired. If the fair value of the net assets acquired exceeds the cost of business combination, the excess is

immediately recognised as gain in the income statement.

Goodwill is carried at cost less any accumulated impairment losses. Goodwill is tested for impairment annually and when
circumstances indicate that the carrying value may be impaired.
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For the purpose of impairment testing, goodwill acquired in a business combination is allocated to each of the Company's cash
generating unifs (or group of cash-generating units) that are expected to benefit from the synergies of the combination. The
Company estimates the recoverable amount of each cash-generating unit (or group of cash-generating units) fo which the
goodwill relates. Where the recoverable amount of the cash-generating unit is less than the carrying amount, an impairment
loss is recognised. Impairment losses relating o goodwill cannot be reversed in future periods.

4.13 Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the Company, whether directly or

indirectly, or which are under common control with the Company.

They also include associated companies and individuals which directly or indirectly own a voting interest in the Company that
gives them significant influence over the Company, key management personnel, directors and officers with authority in the
planning and direction of the Company's operations.

4.14 Foreign currencies

Transactions in foreign currencies are translated into Baht at the exchange rates ruling at the date of the fransaction. Monetary assets

and liabilities denominated in foreign currencies are franslated into Baht at the exchange rates ruling on the balance sheet date.
Gains and losses on exchange are included in determining income.

4.15 Impairment of assets

At each reporting date, the Company and its subsidiaries perform impairment reviews in respect of the property, plant and
equipment and other intangible assets whenever events or changes in circumstances indicate that an asset may be impaired.
The Company and its subsidiaries also carry out annual impairment reviews in respect of goodwill. An impairment loss is
recognised when the recoverable amount of an asset, which is the higher of the asset's fair value less costs to sell and its value
in use, is less than the carrying amount. In determining value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks
specific to the asset. In determining fair value less costs to sell, an appropriate valuation model is used. These calculations
are corroborated by a valuation model that, based on information available, reflects the amount that the Company and its
subsidiaries could obtain from the disposal of the asset in an arm's length fransaction between knowledgeable, willing parties,

after deducting the costs of disposal.

An impairment loss is recognised in the income statement. However in cases where property, plant and equipment was
previously revalued and the revaluation was taken to equity, a part of such impairment is recognised in equity up fo the

amount of the previous revaluation.

In the assessment of asset impairment if there is any indication that previously recognised impairment losses may no longer
exist or may have decreased, the Company estimates the asset's recoverable amount. A previously recognised impairment
loss is reversed only if there has been a change in the assumptions used to determine the asset's recoverable amount since
the last impairment loss was recognised. The increased carrying amount of the asset attributable to a reversal of an impairment
loss shall not exceed the carrying amount that would have been determined had no impairment loss been recognised for the
asset in prior years. Such reversal is recognised in the income statement unless the asset is carried at a revalued amount, in which

case the reversal, which exceeds the carrying amount that would have been determined, is treated as a revaluation increase.

4.16 Employee benefits

Salary, wages, bonuses and contributions fo the social security fund and provident fund are recognised as expenses when incurred.

4.17 Provisions

Provisions are recognised when the Company and its subsidiaries have a present obligation as a result of a past event, it is
probable that an outflow of resources embodying economic benefits will be required fo settle the obligation, and a reliable

estimate can be made of the amount of the obligation.

4.18 Income tax

Income tax is provided in the accounts at the amount expected to be paid to the taxation authorities, based on taxable profits
defermined in accordance with tax legislation.
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4.19 Derivatives
Forward exchange contracts

Receivables and payables arising from forward exchange contracts are translated into Baht at the rates of exchange ruling at

the balance sheet date. Gains and losses from the translation are included in determining income.

5. Significant accounting judgments and estimates

The preparation of financial statements in conformity with generally accepted accounting principles at times requires management
to make subjective judgments and estimates regarding matters that are inherently uncertain. These judgments and estimates affect

reported amounts and disclosures and actual results could differ from these estimates. Significant judgments and estimates are as follows:

Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the management is required to use
judgment regarding whether significant risk and rewards of ownership of the leased asset has been fransferred, taking into
consideration terms and conditions of the arrangement.

Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgment and estimates based upon, among

other things, past collection history, aging profile of outstanding debts and the prevailing economic conditions.

Fair value of financial instruments

In determining the fair value of financial instruments that are not actively traded and for which quoted market prices are not readily
available, the management exercise judgment, using a variety of valuation techniques and models. The input to these models is
taken from observable markets, and includes consideration of liquidity, correlation and longer-term volatility of financial instruments.

Impairment of equity investments

The Company and its subsidiaries treat available-for-sale investments and other investments as impaired when the management
judges that there has been a significant or prolonged decline in the fair value below their cost or where other objective evidence

of impairment exists. The determination of what is "significant" or "prolonged" requires judgment.

Property, plant and equipment/Depreciation

In determining depreciation of plant and equipment, the management is required to make estimates of the useful lives and salvage
values of the Company's and its subsidiaries' plant and equipment and to review estimated useful lives and salvage values when

there are any changes.

The Company and its subsidiaries measure land and buildings at revalued amounts. Such amounts are determined by independent
valuer using the Fair Market Approach for land, the Depreciated Replacement Cost Approach and the Residual Value Approach for
other revalued assets. Such valuation is based on certain assumptions and estimates.

In addition, the management is required to review property, plant and equipment for impairment on a periodical basis and record
impairment loss in the period when it is determined that the recoverable amount is lower than the carrying amount. This requires

judgements regarding forecast of future revenues and expenses relating to the assets subject to review.

Leasehold rights/Amortisation

In calculating amortisation of lease hold rights, the management estimates useful lives of subsidiaries' plant and equipment and

reviews estimated useful lives if there are any changes.

Goodwill

The initial recognition and measurement of goodwill, and subsequent impairment testing, require management tfo make estimates
of cash flows to be generated by the asset or the cash generating units and to choose a suitable discount rate in order to calculate
the present value of those cash flows.
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Litigation

The Company and its subsidiaries have confingent liabilities as a result of litigation. The Company's and subsidiaries' management

has used judgment to assess the results of the litigation and believes that no loss will result. Therefore no contingent liabilities

are recorded as at the balance sheet date.

6. Cash and cash equivalents

(Unit: Baht)
Consolidated financial statements  Separate financial statements
2010 2009 2010 2009
Cash 4,306,036 5,462,833 266,638 758,000
Bank deposits 2,017,087,735 622,443,794 1,396,982,100 34,837,602
Total 2,021,393,771 627,906,627 1,397,248,738 35,595,602

As at 31 December 2010, a savings deposit of Baht 1,340 million is pledged with a financial institution as security for credit

facilities of the Company and its subsidiaries in order to reduce the interest rates of the facilities. However, the Company can draw

on this deposit in accordance with conditions stipulated in the agreement.

As at 31 December 2010, bank deposits in saving accounts and fixed deposits carried interest rates between 0.25% and 0.80%

percent per annum (2009: between 0.25% and 0.50% percent per annum).

Restricted deposits at financial institution

These represent deposits pledged with a financial institution as security for bank guarantee facilities of a subsidiary.

8. Trade accounts receivable

(Unit: Baht)

Consolidated financial statements

Separate financial statements

2010 2009 2010 2009
Trade accounts receivable - hotel operations 292,075,968 393,912,072 8,226,789 82,317,965
Less: Allowance for doubtful accounts (14,298,978) (23,184,285) (1,758,887) (3,217,139)
Trade accounts receivable - hotel operations, net 277,776,990 370,727,787 6,467,902 79,100,826
Trade accounts receivable - sales of property
- Installments due 86,225,970 40,412,377 8,868,115 13,257,691
- Unbilled receivable (not yet due) 13,112,814 182,332,332 4,000,000 -
Current portion of long-term trade accounts
receivable (Note 13) 111,623,616 122,876,086 18,845,244 24,349,324
Total 210,962,400 345,620,795 31,713,359 37,607,015
Less: Allowance for doubtful accounts
- Trade accounts receivable - sales of property (5,228,560) (31,396,345) - (12,611,483)
- Current portion of long-term trade accounts
receivable (Note 13) - (10,206,557) - -
Trade accounts receivable - sales of property, net 205,733,840 304,017,893 31,713,359 24,995,532
Trade accounts receivable - sales of holiday club memberships
- Installments due 32,398,369 34,195,429 - -
Current portion of long-term trade accounts
receivable (Note 13) 97,623,447 148,887,544 - -
Total 130,021,816 183,082,973 - -
Less: Allowance for doubtful accounts (2,600,000) (2,600,000) - -
Trade accounts receivable - sales of holiday club
memberships, net 127,421,816 180,482,973 - -
Trade accounts receivable - net 610,932,646 855,228,653 38,181,261 104,096,358
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The balance of trade accounts receivable - hotel operations as at 31 December 2010 and 2009, aged on the basis of invoice dates,

are summarised below.

(Unit: Baht)
Consolidated financial statements ~ Separate financial statements
2010 2009 2010 2009
Age of receivables
Not yet due 115,505,238 231,257,124 2,586,920 63,601,024
Past due
Up to 30 days 105,624,526 78,614,972 2,452,815 12,780,972
31 - 60 days 27,860,115 35,625,229 684,384 1,937,207
61 - 90 days 7,575,958 13,831,908 573,901 1,284,689
91 - 120 days 10,978,779 3,331,729 96,899 954,112
Over 120 days 24,531,352 31,251,110 1,831,870 1,759,961
Total 292,075,968 393,912,072 8,226,789 82,317,965
Less: Allowance for doubtful debts (14,298,978) (23,184,285) (1,758,887) (3,217,139)
Trade accounts receivable - hotel operations, net 277,776,990 370,727,787 6,467,902 79,100,826

The balance of installments due of frade accounts receivable - sales of property as at 31 December 2010 and 2009, aged on the

basis of due dates, are summarised below.

(Unit: Baht)
Consolidated financial statements  Separate financial statements
2010 2009 2010 2009
Age of receivables
Past due
Up to 30 days 62,176,452 11,898,170 8,133,790 3,200,206
31 - 60 days 1,193,232 1,436,172 480,907 1,064,195
61 - 90 days 15,669,237 1,326,543 246,879 1,064,195
91 - 120 days 523,558 9,110,218 - 957,954
Over 120 days 6,663,491 16,641,274 6,539 6,971,141
Total 86,225,970 40,412,377 8,868,115 13,257,691
Less: Allowance for doubtful debts (5,228,560) (31,396,345) - (12,611,483)
Trade accounts receivable - sales of property -
installment due, net 80,997,410 9,016,032 8,868,115 646,208

The balance of installments due of trade accounts receivable - holiday club memberships as at 31 December 2010 and 2009, aged on the

basis of due dates, are summarised below.

(Unit: Baht)
Consolidated financial statements  Separate financial statements
2010 2009 2010 2009
Age of receivables
Past due
Up to 30 days 17,938,248 11,529,609 - -
31 - 60 days 1,842,019 2,311,730 - -
61 - 90 days 1,499,220 2,339,397 - -
91 - 120 days 1,168,634 1,719,380 - -
Over 120 days 9,950,248 16,295,313 - -
Total 32,398,369 34,195,429 - -
Less: Allowance for doubtful debts (2,600,000) (2,600,000) - -
Trade accounts receivable - sales of holiday club members -
installment due, net 29,798,369 31,595,429 - -
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Additional information on trade accounts receivable - sales of property are as follows:

(Unit: Baht)

Consolidated financial statements

Separate financial statements

2010 2009 2010 2009
Total estimated project value 9,559,457,844 9,489,135,944 1,913,835,941 1,913,835,941
Total value of contracts signed 8,033,981,147 7,858,380,999 1,591,768,232 1,713,583,184
Percentage of total project sales 84% 83% 83% 89%

Installments due

7,266,962,715

6,655,743,060 1,213,444,739

1,251,036,290

Less: Collections

(7,180,736,745)

(6,615,330,683) | (1,204,576,624)

(1,237,778,599)

Accounts receivable - installments due

86,225,970

40,412,377 8,868,115

13,257,691

Revenues recognised

7,886,296,970

7,639,275,569 1,572,768,231

1,713,583,184

Less: Installments due

(7,266,962,715)

(6,655,743,060)  (1,213,444,739)

(1,251,036,290)

Long-term trade accounts receivable -

installment receivable (Note 13)

(606,221,441)

(801,200,177) (355,323,492)

(462,546,894)

Unbilled receivable (not yet due)

13,112,814

182,332,332 4,000,000

Unbilled receivable (not yet due) represents payments which have not yet been received from customers, but which are recognised

as income under the percentage of completion method.

Related party transactions

During the year, the Company and its subsidiaries had significant business transactions with related parties. Such fransactions, which

are summarised below, arose in the ordinary course of business and were concluded on commercial terms and agreed basis between

the Company, its subsidiaries and related parties.

(Unit : Million Baht)

Consolidated Separate
financial statements | financial statements Transfer pricing policy
2010 2009 2010 2009
Transactions with subsidiaries
(eliminated from the consolidated
financial statements)
Commission expenses on property sales - - - 0.3 (23) agreed basis
Credit card commission receipts - - 0.4 0.4 (3) agreed basis
Inter resort receipts - - 6.8 8.4 (4) agreed basis
Infer resort payments - - 15.3 20.7 (4) agreed basis
Estate service expenses - - 0.9 0.9 (5) agreed basis
Guarantee fee income - - 1.1 3.5 (6) agreed basis
Guarantee fee expenses - - 1.8 4.7 (6) agreed basis
Interest income - - 101.3 96.3 (9) agreement
Interest expenses - - 28.6 28.8 (9) agreement
Management fee income - - 0.2 41.6 (11) agreement
Purchase of gallery vouchers - - 1.6 1.5 (12) agreed basis
Purchase of goods - - 0.1 0.1 (13)(i) agreed basis
Reimbursement receipts - - 18.6 22.8 (15) agreed basis
Reimbursement payments - - 27.2 19.2 (15) agreed basis
Rent and service income - - 10.2 10.6 (16)(i), (iii) agreement
Rent and service expenses - - 14.5 14.2 (16)(iv), (v), (vi) agreement
Resort service expenses - - 34.4 37.9 (18) agreed basis
Dividend received - - 54.2 629.6 as declared
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(Unit : Million Baht)

Consolidated Separate
financial statements = financial statements Transfer pricing policy
2010 2009 2010 2009
Transactions with associate
Interest income - 1.9 - - (7) agreement
Inter resort receipts 2.6 - - - (4) agreed basis
Reimbursement receipts 2.9 2.8 - - (15) agreed basis
Reimbursement payments 1.5 - - - (15) agreed basis
Rent and service expenses 0.5 - - - (16)(i) agreement
Sale of gallery vouchers 0.4 0.5 - - (12) agreed basis
Sale of goods 2.5 0.7 - - (13)(ii) agreed basis
Transactions with related companies
Commission expenses on consignment sales - 0.2 - - (1) agreed basis
Commission income earned from spa 0.6 0.6 - - (2) agreed basis
Credit card commission receipts 1.3 1.3 0.2 0.3 (3) agreed basis
Inter resort payments 108.0 106.2 6.9 10.6 (4) agreed basis
Management fee income 0.9 0.9 0.9 0.9 (20) agreement
Management fee expenses 152.4 144 .4 6.2 - (10), (21) agreement
Purchase of spa vouchers 6.5 7.4 2.4 3.1 (12) agreed basis
Reimbursement receipts 79.5 77.3 14.2 13.9 (15) agreed basis
Reimbursement payments 70.1 62.5 3.9 3.0 (15) agreed basis
Rent and service income 41.9 42.0 0.9 1.3 (16)(1), (iv), (vii), (viii), (ix), (x)
agreement
Rent and service expenses 0.4 1.5 - - (16)(ii) agreement
Rental return on hotel units 3.9 4.0 - - (17) agreement
Resort service income 7.0 6.4 - - (18) agreed basis
Sale of gallery vouchers 5.2 6.9 - - (12) agreed basis
Sale of goods 45.6 44.6 - - (13)(i), (ii) agreed basis
Spa service expenses 0.6 1.2 - - (19) agreed basis
Training charges 21.9 5.0 17.5 1.6 (14) agreed basis
Transactions with management and directors
Interest income 3.7 4.9 2.6 4.4 (8) agreement
Sale of property 36.1 0.5 - - at market price
Termination of property sold 120.8 - 120.8 - (22) at market price

The nature, pricing policy and agreements relating to the above transactions are summarised as follows:

(1) Sale of goods from Banyan Tree Gallery (Singapore) Pte Ltd. to other related companies which are entitled to a monthly
commission of 5% of the monthly aggregate of all revenues and income derived directly from the sale of goods consigned by

Banyan Tree Gallery (Singapore) Pte Ltd. fo be sold at the outlets.

(2) These charges relate to commissions earned by Laguna Beach Resort (Laguna Beach Club Limited) for bringing in its hotel
guests to use the services of the Angsana Spa which is located nearby. This commission is paid by the Spa to incentivise the
hotel to promote the Spa's facilities to its guests. The rates charged range from 5% to 10% of spa revenue based on the number
of guests that the hotel provides to the Spa each month.

(3) As noted in (4) below these commissions relate to instances where monies are received in a different company in which the
revenue was earned. As credit card commissions are deducted from the gross receipts of customers, this transaction passes on
the cost fo the company in which the revenue is recognised. The rates charged range from 2% to 4% of the revenue and are
based on the commissions charged by the credit card companies.

1901 uson anun Saesn ous TaiRa 91An (UKBU) srearuds:=91U 2553
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(4) These charges relate to goods and services that are consumed by customers in one part of Laguna Phuket but are billed centrally
to the customer at the hotel at which the customer is staying. Such charges relate to meals at restaurants, golf fees,
freatments at the spa and goods purchased at shops in the resort. On receiving the funds centrally from the customer, the hotel
reimburses the company in which the goods and services are consumed. Actual receipts are paid and handling charges are
not charged with the exception of credit card commission which is disclosed separately in (3) above. Such inter resort charges
are also incurred at the Banyan Tree Bangkok and Banyan Tree Lijiang primarily for freatments at the spa and goods purchased
at the shops.

(5) Estate maintenance and service charges by Laguna Grande Limited in respect of providing services such as pool cleaning

service, gardening service, etc to residential projects in Laguna Phuket which charges are at market price.

(6) Guarantee fee among group companies for permitting their assets to be pledged as collateral for other related companies'
bank loans by charging on 1% of proportion of value of pledged assets to fotal loan facilities.

(7) Loans have been provided to Lijiang Banyan Tree Hotel Company Limited to fund the construction of the Banyan Tree Lijiang
Hotel, which are denominated in US dollars. The loans are long-term loans which carry interest at a rate of 7% and 7.25% per
annum. The loans were fully repaid in August 2009.

(8) Financial assistance provided to employees for acquisition of a property developed by the Company or its subsidiaries. A staff
advance of 10% of selling price of a property is funded by the employee's employer and is repayable by the employee over
a period of 5 years with monthly repayments consisting of both interest and principal. A loan by the developer equal to 80%
of selling price is to be settled in full with the property developer within 5 years of the property completion. Both advance and
loan are subject fo interest at the group's cost of funds plus 0.5% per annum.

(9) Loans fo subsidiaries and between group companies are unsecured and are denominated in Thai Baht, except for loans to
Lijiang Banyan Tree Hotel Company Limited, which are denominated in US dollars as in (7) above. The Baht loans carry interest
at a rate equal to the lenders' borrowing costs per annum (based upon commercial bank's interest rates) plus a margin of
1.1%. The loans are repayable on demand, however it is expected that those loans would not be called for repayment in the

short-term. Therefore such loans are recorded as non-current assets/liabilities in the balance sheet.

(10) The terms of the operating agreements are disclosed in Note 31 and consist of a royalty agreement, hotel management

agreement and technical assistance agreement. The payment terms of the contracts are as follows:

Royalty fee paid to Banyan Tree Hotels & Resorts Pte. Ltd. for the use of "Banyan Tree" trademark and all other proprietary
rights associated with it.

(i) Banyan Tree Phuket (Laguna Banyan Tree Limited) pays a royalty fee of 2% of fotal revenue.

(ii) Banyan Tree Bangkok (Thai Wah Plaza Limited) pays a royalty fee of 3% of total revenue.

Hotel management and technical assistance fees paid fo Banyan Tree Resorts & Spas (Thailand) Company Limited.

(iii) The Technical Assistance Agreement of the Banyan Tree Phuket pays a technical fee of 7.5% of gross operating profit.

(iv) The Technical Assistance Agreement to conduct the golf business pays a basic technical fee of 3% of total revenue and an

incentive fee of 10% of gross operating profit.
(v) The Hotel Management Agreement of the Banyan Tree Bangkok pays a hotel management fee of 10% of gross operating profit.

(vi)In addition, pursuant to the hotel management and fechnical assistance agreements, expenses relating fo the sharing of
group marketing costs such as promotional campaigns and adverts, sales staff salaries, central reservations and
international sales offices incurred by the Banyan Tree corporate head office shall be charged as follows:

- Group marketing services shared on a group basis are based on 3% of the budgeted revenues of the hotels.
- Reservation service fees are 1% of room revenue plus Baht 400 or Baht 450 per reservation transaction.
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All management fees are consistent with industry practice and the sharing of group marketing costs incurred by Banyan Tree
Phuket and Banyan Tree Bangkok are the reimbursement of costs benefiting each of the hotels. As a result these fransactions
are on normal commercial terms and conditions.

(11) The Company provides project management services, the contracted fee is set at a rate of 5% of the actual or budgeted costs
of the project.

(12) Purchase of Banyan Tree Spa and Banyan Tree Gallery vouchers for distribution to management to provide an additional
benefit scheme. The vouchers are issued yearly to qualifying executives and are valid only within the year of issue. The voucher

is priced at the face value of the voucher.

(13) These transactions relate to:
(i) Sale of goods from Banyan Tree Gallery (Thailand) Limited to related companies are priced at a 15% to 35% discount to
the retail price depending on the volume purchased.
(ii) Sale of guest and spa supplies of high volume purchases from companies which operate galleries to related companies is
priced af cost plus 25% to 55% margin.

(14) Training charges by Banyan Tree Resorts & Spas (Thailand) Company Limited in respect of providing centralised training
facilities and courses for staff. The training costs are allocated to each operation based on actual cost.

(15) Costs are offen incurred within the group which is reimbursed by the company to which the expense relates. Actual costs are
reimbursed with no handling costs applied.

(16) Rental paid for premises and land. The rental periods are not over three years, except some transactions as stated in 16(i).
(i) Rental and service fee is on the basis of 5% to 10% of sales revenue which is dependent on criteria such as the location,
budgeted sales, term of the lease, size of area leased and type of operation.

Payee Payer Rental Period Expiry Date
BGL BTRS(T) 30 years November 2028
LBTL BTRS(T) 10 years December 2015
LRH BTRS(T) 30 years March 2030*
BGL : Bangtao Grande Limited

BTRS(T) : Banyan Tree Resorts & Spas (Thailand) Company Limited
LBTL : Laguna Banyan Tree Limited

* Terminated in October 2010 due to the divestment of Dusit Thani Laguna Phuket

(ii) Rental and service fee for Banyan Tree Gallery (Singapore)'s office, monthly rental is SGD 1,820 for 53 square metres (2009:
SGD 8,689 for 244 square metres).

(ifi)Rental of space and service in Canal Village. The rates charged for rental and service are at Baht 1,002 or Baht 1,052 per

square metre per month increasing by 5% per annum, plus actual charge for utility supply.
(iv)Rental or rental and service income earned by Thai Wah Plaza Limited for renting the office space at Thai Wah Tower 1
and II with monthly rent varying from Baht 300 to Baht 550 per square metre which is dependent on criteria such as the

location, term of lease, and size of area leased. For storage space, rental was charged at Baht 100 per square metre per month.

(v) Rental of land and lagoon on which hotel and hotel - related operations are located are at Baht 108,484 (2009: Baht

103,318) and Baht 10,849 (2009: Baht 10,332) per rai per annum respectively increasing by 5% per annum.

(vi) The air conditioning rental fee related to the use of Laguna Service Company Limited's marquee which is on the basis of
Baht 7,600 per bay and Baht 2,000 per hour.

(vii) Rental and service income for Angsana shop in hotel is on the basis of Baht 1,300 per square metre per month.
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(viii) Rental of land on which Spa premises are located is on the basis of Baht 0.6 million per annum.

(ix)Rental and service income for space in Banyan Tree Phuket for Banyan Tree Spa office and store is at Baht 1,052 (2009:

Baht 1,002) per square metre per month increasing by 5% per annum.
(x) Service income from rental of Banyan Tree Management Academy is at Baht 125,000 per month.
(17) This relates to a Management Agreement to manage the hotel units of Cheer Golden Limited in the Angsana Resort & Spa on
Bintan Island, Indonesia under which Cheer Golden Limited receives a return of 15% per annum on the investment of the

leasehold rights.

(18) Resort service charged to the operations relates to revenue of Laguna Service Company Limited which provides centralised
services to each operation in the group located at Laguna Phuket at the following rates:

- Water supply : at the determined price and actual usage

- Laundry charge : at the price based on cost plus a certain margin

- Common area services, transportation charges based on actual cost

- Staff buses : at the price based on cost plus a certain margin

- Marketing fee : at the rate of 1% of the operations' budgeted revenue
- Community service : based on actual cost

(19) This relates to the purchase of spa vouchers by Laguna Holiday Club Limited from Banyan Tree Resorts & Spas (Thailand)

Company Limited which is priced at a 40% discount to the Spa price list.

(20) The Company charges a management fee to Banyan Tree Resorfs & Spas (Thailand) Company Limited for providing
administration services of information technology, human resources and maid. The monthly fee is Baht 65,000 and an
additional Baht 300 per person for internet services.

(21) This relates to architectural and interior design services by Banyan Tree Hotels & Resorts Pte. Ltd. The fees are based on
construction cost at progressive rates depending type of services and type of constructions. The fees are consistent with
industry practice. As a result, these transactions are on normal commercial terms and conditions.

(22) This fransaction related to a connected person ferminating a property sale contract with the Company that was previously
enfered info and of which revenue was recognised in 2007. The Company recorded a loss from the termination of the property

sale in the income statements.
(23) These commissions are paid by property sales companies to incentivise the hotels fo introduce their guests and assist by
providing facilities and area in order to promote the sale of property. The commission is at the rate of 2.0% to 2.5% of the

fotal sale price of the property.

The Company has contingent liabilities in respect of letters of guarantee issued to banks to guarantee facilities of its subsidiaries

as follows:
(Unit : Million Baht)
31 December 2010 31 December 2009
Long-term loan facilities 300.0 780.0
Overdrafts and bank guarantee facilities 105.7 105.7
Forward exchange contract - 177.6
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Subsidiaries have contingent liabilities in respect of letters of guarantee issued to banks fo guarantee facilities of the Company and

other subsidiaries as follows:

(Unit: Million Baht)

31 December 2010 31 December 2009

Long-ferm loan facilities 600.0 600.0
Short-term loan facilities 170.0 170.0
Overdrafts and bank guarantee facilities 10.0 10.0

As at 31 December 2010 and 2009, the significant outstanding balances owing from/to its related parties have been separately
shown in the balance sheets as follows:

Amounts due from related parties

(Unit : Baht)
Consolidated financial statements  Separate financial statements
2010 2009 2010 2009
Subsidiaries
Bangtao Grande Limited - - 109,677 894,153
Laguna Banyan Tree Limited - - 4,647,669 4,539,401
Laguna Beach Club Limited - - 39,724 5,239,041
Laguna Grande Limited - - 1,465,601 11,195,084
Laguna Service Company Limited - - 673,196 675,832
Laguna Holiday Club Limited - - 859,148 28,675,417
Laguna Lakes Limited - - 51,805,221 33,129,527
TWR-Holdings Limited - - 2,464,236 3,762,377
Others - - 559,886 388,941
- - 62,624,358 88,499,773
Associate
Lijlang Banyan Tree Hotel Co. Ltd. 9,108,281 22,697,986 - -
Related companies
Banyan Tree Properties Pte. Ltd. 3,328,546 8,614,943 - -
Banyan Tree Resorts & Spas (Thailand) Company Limited 2,668,996 7,774,377 - -
Banyan Tree Hotels & Resorts Pte. Ltd. 10,778,322 10,131,887 374,672 3,301,448
Banyan Tree Holdings Limited 2,166,699 1,169,340 2,148,305 732,130
Banyan Tree Global Foundation Ltd. 1,194,868 - - -
Banyan Tree (Private) Limited 3,569,528 3,715,450 - -
Banyan Tree Spas (HK) Limited 5,897,374 968,596 - -
Banyan Tree Resorts & Spas (Morocco) S.A. 807,190 624,815 206,313 223,938
Banyan Tree Spas Pte. Ltd. 9,548,018 6,560,830 - -
Banyan Tree Resorts (Seychelles) Limited 1,672,961 9,895,308 34,893 16,278
Heritage Spas Dubai LLC 2,902,415 575,917 - 32,574
Jiwa Renga Resorts Limited 1,447,446 4,261,574 - -
LVCL (Thailand) Co., Ltd. 5,514,162 2,693,741 2,316,316 922,541
Maldives Bay Pvt. Ltd. 2,200,458 2,076,210 - -
Maldives Angsana Pvt. Ltd. 235,491 607,254 - -
PT Bintan Hoftels 6,373,098 7,446,386 - 18,005
Others 3,811,274 3,578,642 2,139 3,498
64,116,846 70,695,270 5,082,638 5,250,412
Total 73,225,127 93,393,256 67,706,996 93,750,185
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Long-term loans to subsidiaries

During 2010, movements of long-term loans to subsidiaries were as follows:

(Unit : Baht)

Separate financial statements

31 December 2009 Addition Repayment 31 December 2010
Laguna (3) Limited 3,220,000 400,000 (2,500,000) 1,120,000
Laguna Banyan Tree Limited 841,350,000 593,000,000 (416,500,000) 1,017,850,000
Laguna Holiday Club Limited 123,550,000 138,900,000 (71,600,000) 190,850,000
Laguna Lakes Limited 416,700,629 - - 416,700,629
TWR-Holdings Limited 1,023,670,000 803,200,000 (1,218,700,000) 608,170,000

Total

2,408,490,629

1,535,500,000

(1,709,300,000)

2,234,690,629

Long-term loans to employees

(Unit : Baht)

Employees of the companies

Consolidated financial statements

31 December 2009 Repayment 31 December 2010
Laguna Resorts & Hotels Public Company Limited 11,682,115 (4,291,619) 7,390,496
Laguna Banyan Tree Limited 3,822,959 (2,068,358) 1,754,601
Laguna Grande Limited 4,216,224 (1,328,846) 2,887,378
Laguna Holiday Club Limited 3,171,222 (990,316) 2,180,906
Laguna Service Company Limited 2,219,711 (693,579) 1,526,132
Total 25,112,231 (9,372,718) 15,739,513

(Unit : Baht)

Employees of the company

Separate financial statements

31 December 2009

Repayment

31 December 2010

Laguna Resorts & Hotels Public Company Limited

11,682,115

(4,291,619)

7,390,496

Long-term loans to employees are in respect of property purchased under the Group's employee financing scheme and are charged

interest at the rate of the Group's cost of funds plus a margin of 0.5 %. The loans are repayable within 5 years commencing from

the date on which the loan is drawn down.
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Amounts due to related parties

(Unit : Baht)
Consolidated financial statements ~ Separate financial statements
2010 2009 2010 2009
Subsidiaries
Laguna Service Company Limited - - 1,442,666 4,430,437
Laguna Grande Limited - - 2,349,294 3,295,094
Bangtao Grande Limited - - 1,410,239 898,088
Laguna Banyan Tree Limited - - 292,310 1,058,715
Thai Wah Plaza Limited - - 1,255,255 1,317,955
Laguna Excursions Limited - - 182,318 1,747,158
Laguna Beach Club Limited - - 1,692,061 706,073
Others - - 274,557 437,441
- - 8,898,700 13,890,961
Associate
Lijlang Banyan Tree Hotel Company Limited - 3,810,546 - -
Related companies
Banyan Tree Resorts & Spa (Thailand) Company Limited 72,916,234 74,565,522 15,062,392 2,074,961
Banyan Tree Spas Pte. Ltd. 1,340,008 2,377,533 1,339,096 2,191,999
Banyan Tree Hofels & Resorts Pte. Ltd. 17,509,098 20,174,962 7,175,871 30,383
Banyan Tree Holdings Limited 154,024 1,228 - -
Others 263,182 999,706 - 45,115
92,182,546 98,118,951 23,577,359 4,342,458
Total 92,182,546 101,929,497 32,476,059 18,233,419
Long-term loans from subsidiaries
During 2010, movements of long-term loans from subsidiaries were as follows:
(Unit : Baht)

Separate financial statements

31 December 2009

Addition

Repayment

31 December 2010

Laguna Grande Limited 881,140,000

561,300,000

(643,500,000)

798,940,000

Directors and management’s benefits

In 2010 the Company and its subsidiaries had directors and management's remuneration recognised as expenses totaling Baht 109.6
million (2009: Baht 121.2 million) (Separate financial statements: Baht 80.4 million, 2009: Baht 83.1 million).

The total remuneration in 2010 amounting fo Baht 109.6 million (2009: 121.2 million) is comprised of remuneration paid by the

Company to the directors including benefits in the form of spa and gallery vouchers amounting tfo Baht 9.0 million

(2009: 9.2 million) and remuneration paid by the Company and its subsidiaries to the management comprising salaries, bonus and

other benefits amounting fo Baht 100.6 Million (2009: 112.0 million).

Guarantee obligations with related parties

The Company has outstanding guarantee obligations with its related parties, as described in Note 32 b) to the financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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(Unit: Baht)
Consolidated financial statements
Allowance for diminution .
Cost . . . Inventories-net
in value of inventories
2010 2009 2010 2009 2010 2009
Food and beverage 24,104,805 | 33,783,271 - - 24,104,805 @ 33,783,271
Finished goods and supplies 125,619,814 | 118,440,798 @ (4,297,394) @ (4,591,281) 121,322,420 113,849,517
Total 149,724,619 | 152,224,069 (4,297,394) @ (4,591,281) 145,427,225 147,632,788
(Unit: Baht)
Separate financial statements
Allowance for diminution .
Cost . . . Inventories-net
in value of inventories
2010 2009 2010 2009 2010 2009
Food and beverage 50,717 5,810,364 - - 50,717 5,810,364
Finished goods and supplies 935,822 8,501,570 - - 935,822 8,501,570
Total 986,539 14,311,934 - - 986,539 14,311,934
11.Property development cost
(Unit: Baht)
Consolidated financial statements |  Separate financial statements
2010 2009 2010 2009
Property for sale under holiday club memberships 486,271,747 464,973,037 - -
Completed buildings 929,251,899 635,170,853 175,092,590 124,926,729
Land 698,912,181 3,017,648 3,168,645 2,504,529
Leasehold land 44,041,000 9,000,000 - -
Property under construction 440,546,919 519,360,007 2,075,051 6,416,525
2,599,023,746 1,631,521,545 180,336,286 133,847,783
Less: Allowance for diminution in market value of property
under construction (91,417,649) (91,417,649) - -
Property development cost - net 2,507,606,097 1,540,103,896 180,336,286 133,847,783

During the year, the Company's subsidiaries have fransferred land awaiting development to property development cost amounting

to Baht 696 million (2009: Baht 2 million) because the management plans to develop for property sales units.

Subsidiaries have mortgaged property development cost amounting to Baht 313 million (2009: Baht 167 million) as collateral

against its credit facilities received from financial institutions.
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12.Other current assets

(Unit: Baht)
Consolidated financial statements  Separate financial statements
2010 2009 2010 2009

Value added tax 28,149,006 39,533,618 4,144,848 5,560,749
Prepaid expenses and withholding tax deducted at source 58,025,259 52,412,618 2,695,450 7,497,843
Advances to suppliers and staffs 45,294,696 51,364,500 9,016,551 2,929,172
Forward exchange contract 16,127,242 25,698,923 - 21,631,814
Insurance claim receivable 26,655,065 510,837 - -
Income fax and VAT refundable 8,380,432 19,915,469 996,519 5,377,546
Accrued other income 2,391,294 4,279,617 1,987,160 1,673,958
Interest receivable 2,259,461 1,650,041 672,602 600,529
Others 17,014,790 14,939,714 7,837,982 4,658,780
Total 204,297,245 210,305,337 27,351,112 49,930,391

13.Long-term trade accounts receivable
Long-term trade accounts receivable consists of:

13.1 Secured financing provided to customers of property sales which are denominated in United States Dollars and bear interest at a rate of 5.0%

per annum over the Singapore Inter Bank Offered Rate (SIBOR). The loan periods vary from 5 to 15 years.

13.2 Installments receivable from property sales which bear interest at a rate of 7.0% - 12.0%, MLR plus 0.5%-1.0% and the group’s cost of funds
plus 0.5% per annum and installments are repaid over a period of 3 to 15 years.

13.3 Installments receivable from sales of holiday club memberships which bear interest at a rate of 7.5% to 9.0% per annum and installments are

repaid over a period of 2 to 5 years.
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Long-term trade accounts receivable are due as follows:

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

(Unit : Baht)
Consolidated financial statements
2010 2009
Lc?qn Ins’rct!lmen’r Total Lo_an InsTa!Imenf Total
receivable receivable receivable receivable

Current portion of long-term trade

accounts receivable 1,063,486 | 208,183,577 = 209,247,063 3,972,918 267,790,712 271,763,630
Long-ferm trade accounts receivable - | 559,589,621 559,589,621 1,609,801 775,642,509 777,252,310
Total 1,063,486 | 767,773,198 | 768,836,684 5,582,719 1,043,433,221 1,049,015,940
Less: Allowance for doubtful accounts - - - - (10,206,557)  (10,206,557)
Net 1,063,486 767,773,198 | 768,836,684 5,582,719 1,033,226,664 | 1,038,809,383
Sales of property

Within one year (Note 8) 1,063,486 | 110,560,130 111,623,616 3,972,918 118,903,168 122,876,086

Between 2 - 5 years - | 464,231,906 | 464,231,906 1,609,801 475,860,176 477,469,977

Over 5 years - 31,429,405 31,429,405 - 206,436,833 206,436,833
Long-term trade accounts receivable -
sales of property (Note 8) 1,063,486 | 606,221,441 607,284,927 5,682,719 801,200,177 806,782,896
Sales of holiday club memberships

Within one year (Note 8) - 97,623,447 97,623,447 - 148,887,544 148,887,544

Between 2 - 5 years - 63,928,310 63,928,310 - 93,345,500 93,345,500
Long-term trade accounts receivable -
sales of holiday club memberships - | 161,551,757 161,551,757 - 242,233,044 242,233,044
Total 1,063,486 | 767,773,198 | 768,836,684 5,582,719 1,043,433,221 1,049,015,940
Less: Allowance for doubtful accounts
(Note 8) - - - -1 (10,206,557) (10,206,557)
Net 1,063,486 | 767,773,198 768,836,684 5,582,719 1,033,226,664 1,038,809,383

(Unit : Baht)
Separate financial statements
2010 2009
Lo.cm Ins’ra!lmen'r Total Lc?cm Ins’rq_llment Total
receivable receivable receivable receivable

Current portion of long-term frade

accounts receivable - 18,845,244 18,845,244 - 24,349,324 24,349,324
Long-ferm trade accounts receivable - | 336,478,248 336,478,248 - 438,197,570 438,197,570
Total - 355,323,492 | 355,323,592 - 462,546,894 462,546,894
Sales of property

Within one year (Note 8) - 18,845,244 18,845,244 - 24,349,324 24,349,324

Between 2 - 5 years - | 329,895,729 @ 329,895,729 - 332,683,744 332,683,744

Over 5 years - 6,582,519 6,582,519 -1 105,513,826 105,513,826
Long-term trade accounts receivable -
sales of property (Note 8) - 355,323,492 | 355,323,492 - 462,546,894 462,546,894
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14.Investments in subsidiaries

Details of investments in subsidiaries as presented in separate financial statements are as follows:

. . Shareholding Dividend received
et E il percentage Cost during the year
Company's name
2010 2009 2010 2009 2010 2009 2010 2009
Million Million % % Million Million Million Million
Baht Baht Baht Baht Baht Baht
Subsidiaries held by the Company
Banyan Tree Gallery (Singapore) Pte Limited SGD 0.43 SGD 0.43 51 51 4.0 4.0 22.6 -
Million Million
Banyan Tree Gallery (Thailand) Limited 7.8 7.8 51 51 4.0 4.0 31.6 -
Laguna Banyan Tree Limited " 500.0 500.0 100 100 835.1 835.1 - -
Laguna Beach Club Limited @ 200.0 200.0 60 60 85.0 85.0 - 3.3
Laguna Holiday Club Limited 330.0 330.0 100 100 330.0 330.0 - -
Laguna Grande Limited 1,000.0 1,000.0 100 100 914.4 914.4 - 208.8
Laguna Lakes Limited 1.0 1.0 95 95 0.9 0.9 - -
Laguna Service Company Limited 90.5 90.5 89.2 89.2 22.4 22.4 - -
Laguna (3) Limited 0.1 0.1 100 100 46.4 46.4 - 5.0
TWR - Holdings Limited 1,250.0  1,250.0 100 100 1,250.0 | 1,250.0 - 412.5
Subsidiaries held through TWR - Holdings Limited
Laguna Excursions Limited 8.0 8.0 49 49 - - - -
Laguna Village Limited 6.0 6.0 100 100 - - - -
Mae Chan Property Company Limited 232.3 232.3 100 100 - - - -
Pai Samart Development Company Limited 28.4 28.4 100 100 - - - -
Phuket Resort Development Limited 414 414 100 100 - - - -
PT AVC Indonesia usb 0.7 | USD 0.7 100 100 - - - -
Million Million
Talang Development Company Limited 251.0 251.0 50 50 - - - -
Thai Wah Plaza Limited 2,250.0 ' 2,250.0 100 100 - - - -
Thai Wah Tower Company Limited 455.0 455.0 100 100 - - - -
Thai Wah Tower (2) Company Limited 21.0 21.0 100 100 - - - -
Twin Waters Development Company Limited 214.4 214.4 100 100 - - - -
Subsidiaries held through Laguna Grande Limited
Bangtao (1) Limited 20.9 20.9 100 100 - - - -
Bangtao (2) Limited 19.1 19.1 100 100 - - - -
Bangtao (3) Limited 7.8 7.8 100 100 - - - -
Bangtao (4) Limited 14.6 14.6 100 100 - - - -
Bangtao Development Limited 80.0 80.0 100 100 - - - -
Bangtao Grande Limited 1,546.0  1,546.0 100 100 - - - -
Laguna Central Limited 1.0 1.0 85 85 - - - -
Subsidiary held through Banyan Tree Gallery (Singapore) Pte Limited
Lijiang Banyan Tree Gallery Trading usb 75 USD 75 51 51 - - - -
Company Limited Thousands ' Thousands
Subsidiary held through Laguna Beach Club Limited
Laguna (1) Limited 15.0 15.0 60 60 - - - -
Subsidiary held through Laguna Holiday Club Limited
Cheer Golden Limited - - 100 100 - - - -
Total investments in subsidiaries 3,492.2 3,492.2 54.2 629.6

(1
(2)
(3)

Laguna Banyan Tree Limited is held 49% by the Company and 51% through TWR - Holdings Limited
Laguna Beach Club Limited is held 10% by the Company and 50% through TWR - Holdings Limited

Laguna Services Company Limited is held by the Company and 3 subsidiaries
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The Company and its subsidiaries have a 60% shareholding in Laguna Beach Club Limited. However, the Company and its subsidiaries
have recognised their share of the income of this subsidiary at 50% in accordance with the income sharing percentage in the Articles
of Association.

A subsidiary has a 49% shareholding in Laguna Excursions Limited. However, the subsidiary has recognised its share of the income
of this subsidiary at 100% after deducting the cumulative preferential annual dividend of 15% of the par value of the preference
shares, in accordance with the income sharing percentage in the Articles of Association.

As at 31 December 2009, the 10,188,203 ordinary shares of Thai Wah Plaza Limited have been pledged with a bank fo secure a
long-term loan of the Company. On 29 June 2010, the shares were free from the pledge.

Significant fransactions regarding the investments in subsidiary companies during 2010 and 2009 are as follows:

(a) On 24 March 2009, TWR - Holdings Limited (a subsidiary, TWRH) invested in the ordinary shares of Laguna Village Limited,
which is newly established and engaged in hotel operations, with a registered share capital of Baht 1 million. The subsidiary
holds 9,997 ordinary shares of the company with a par value of Baht 100 per share, representing 99.97% shareholding.
As at 31 December 2009, TWRH has fully paid up the share capital.

(b) On 1 September 2009, TWR - Holdings Limited (a subsidiary, TWRH) purchased 4,549,993 ordinary shares of Thai Wah Tower

Company Limited (TWT) from Thai Wah Plaza Limited (a subsidiary of TWRH, TWPL) at the net book value of Baht 871.59

million. The shareholding proportion of TWRH in TWT accounts is 100% of TWT's issued and paid-up ordinary shares. The

status of TWT has therefore changed from a subsidiary of TWPL to a subsidiary of TWRH. However, such transaction does not
affect the shareholding proportion in the consolidated financial statements.

(c) Goodwill
(Unit : Baht)
Consolidated financial statements
2010 2009
Goodwill from purchase of shares in subsidiaries:
Thai Wah Plaza Limited 30,375,872 30,375,872
Laguna Beach Club Limited 4,187,720 4,187,720
Laguna Banyan Tree Limited 350,928,166 350,928,166
Total 385,491,758 385,491,758

15.Investments in associates

15.1 Details of associates:

(Unit : Baht)
Consolidated financial statements
Shareholding Cost Carrying amounts based
Company' name Nature of Country of percentage on equity method
business incorporation 50109 2009
2010 2009 2010 2009
(%) (%)
Ownrep Project Services Pte. Ltd.  Ceased Singapore 50 50 18,109,295 18,109,295 - -
operation
Lijiang Banyan Tree Hotel Co. Ltd. | Hotel operations| The People's | 49 49 348,413,839 348,413,839 353,045,388 395,392,960
and property Republic of
development China
Tropical Resorts Ltd. Holding company| Hong Kong 26 26 17,672,761\ 17,672,761 - -
Less: Allowance for impairment
of investment 17,672,761)(17,672,761) - -
Total investments in associates - net 366,523,134 366,523,134 353,045,388 395,392,960
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Ownrep Project Services Pte. Ltd., held by TWR - Holdings Limited, was incorporated in Singapore. It has now ceased operations.

Lijiang Banyan Tree Hotel Co. Ltd., held by Laguna Banyan Tree Limited, was incorporated in the People's Republic of China and is

engaged in the hotel business and property development.

Tropical Resorts Ltd., held by TWR - Holdings Limited and Laguna Banyan Tree Limited, was incorporated in Hong Kong and is

engaged in investment holdings.

15.2 Share of loss
During the year, the subsidiaries have recognised their share of loss from investments in associates in the consolidated financial

statements as follows:

(Unit : Baht)
Consolidated financial statements
Company's name Share of loss from investments in associates during the year
2010 2009
Lijiang Banyan Tree Hotel Co. Ltd. 15,380,913 3,893,511
15.3 Summarised financial information of associates
Financial information of the associates is summarised below.
(vae : Auun)
Paid-up capital Total assets Total liabilities  Total revenues for Net income (loss)
, as at as at as at the years ended for the years ended
Company'’s name 31 December 31 December 31 December 31 December 31 December

2010 2009 2010 2009 2010 2009 2010 2009 2010 2009

Ownrep Project Services Pte. Ltd. SGD 2 SGD 2 - - 11.1 11.3 - - (0.1) (0.1)
million|  million

Lijlang Banyan Tree Hotel Co. Ltd. USD 18.4 USD 18.4| 2,037.0 2,328.5 | 1,337.1 1,496.8 391.6 385.1 (46.3) 4.8
million  million

Tropical Resorts Ltd. UsD 21.0/USD 21.0 1,121.0 1,338.2  1,576.6  1,661.8 447.3 5138.7 | (140.6) (89.3)

million|  million

The value of investments in associates, accounted for under the equity method was calculated based on unaudited financial

statements of the companies for the year ended 31 December 2010 prepared by their management.

15.4 The subsidiaries recognised its share of losses from the investments in Ownrep Project Services Pte. Ltd. and Tropical Resorts
Ltd. until the value of the investments approached zero. Subsequent losses incurred by those associates have not been

recognised in the subsidiaries' accounts since the subsidiaries have no obligations, whether legal or constructive, to make any

payments on behalf of the associates.
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16.Other long-term investments

(Unit : Baht)

Consolidated financial statements  Separate financial statements

2010

2009

2010

2009

Investment in available-for-sale security

Universal Starch Public Company Limited

50,829,795

50,829,795

23,850,000

23,850,000

Less: Allowance for impairment of investment

(50,829,795)

(50,829,795)

(23,850,000)

(23,850,000)

Total investment in available-for-sale security - net

Investments in other companies

Bibace Investments Ltd 188,424,686 188,424,686 - -
Banyan Tree Indochina Hospitality Fund, L.P. 91,555,205 43,798,285 - -
Total investments in other companies 279,979,891 232,222,971 - -
Total other long-tferm investments - net 279,979,891 232,222,971 - -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

Property, plant and equipment

In June 2009, a new accounting guidance on asset valuation methods was issued. The guidance provided that if a business uses the
income approach, it has to separate the appraised value of buildings from the value of assefs that are not allowed for recognition
by accounting standards. If a business cannot do so, it has to use the replacement cost less accumulated depreciation approach. In
accordance with the new accounting guidance on asset valuation methods, the hotel building and units in office building were
reappraised by an independent professional appraisal company in its report dated 24 December 2009 by using the "Depreciated
Replacement Cost Approach" basis. Land and ofher revalued assets still used the appraisal report dated 27 November 2007 by using

a "Fair Market Value" basis and the "Income Approach" basis, respectively.

The Company and subsidiaries arranged for an independent professional valuer to re-appraise the value of certain assets in the
report dated 30 November 2010 on an asset-by-asset basis. The basis of the revaluation was as follows:

- Land was revalued using the Fair Market Approach.

- Hotel buildings and other buildings were revalued using the Depreciated Replacement Cost Approach

- Rental buildings were revalued using the Residual Value Approach

In Octfober 2006, the Federation of Accounting Professions issued Notification No. 25/2006 allowing entities which carry their
property, plant and equipment at revalued amounts to calculate depreciation to be charged to the income statements based on the
historical costs of the assets instead of on the revalued amounts. The Company has decided to follow the notification. However, had
the depreciation charge been calculated based on the revalued amounts, net income and earnings per share would have been

changed to the following:

Consolidated financial statements ~ Separate financial statements

2010 2009 2010 2009

Net income attributable to equity holders of the parent (Baht) | 1,385,266,588 60,986,400 1,181,036,698 630,338,929

Basic earning per share (Baht per share) 8.31 0.37 7.08 3.78

In October 2010, the Company disposed land, buildings, plant & machinery, furniture, fixtures & equipment of Dusit Thani Laguna
Phuket, as described in Note 30.

As at 31 December 2010, certain buildings and equipment of the Company and its subsidiaries have been fully depreciated but still
in use. The gross carrying amount, before deducting accumulated depreciation, of those assets amounted to Baht 2,103 million
(2009: Baht 2,101 million). (Separate financial statements: Baht 20 million, 2009: Baht 345 million).

The Company and its subsidiaries have mortgaged land and hotel buildings at fair value of Baht 8,307 million (2009: Baht 12,010
million) as collateral against credit facilities received from financial institutions (Separate financial statements: none, 2009: Baht
982 million).

Land awaiting development

Land awaiting development is plots of land in Phuket, Chiang Mai, Chiang Rai, and Mae Hong Sorn Province awaiting use in a future

project. It is presented at cost, which consists of the cost of land and related expenses.

In 2010, all land plots in Phuket were transferred to property development cost because the management plan to develop for

property sales units.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

18.Leasehold rights

(Unit : Baht)

Hotel units
Cost
As at 31 December 2009 47,850,325
Exchange rate adjustment 2010 (582,061)
As at 31 December 2010 47,268,264
Accumulated amortisation
As at 31 December 2009 16,910,349

Amortisation of 2010 2,422,749

As at 31 December 2010 19,333,098
Net book value

As at 31 December 2009 30,939,976
As at 31 December 2010 27,935,166

Leasehold rights of hotel units is amortised over the term of the lease of 20 years from July 2002 to June 2022.

19. Short-term loans from financial institutions

Short-term loans from financial institutions as at 31 December 2009 represent promissory notes with maturity dates within 3 months,
subject to interest at rates of 2.55 % per annum.

Overdrafts are charged interest at rates of MOR and MOR+1% per annum (2009 : MOR and MOR+1% per annum).

These short-term loans from financial institutions are secured by the mortgage of plots of land and hotel buildings of the Company
and subsidiaries, as described in Note 17 and by the guarantee provided by subsidiaries.

20. Other current liabilities

(Unit : Baht)
Consolidated financial statements  Separate financial statements
2010 2009 2010 2009

Accrued expenses 329,369,552 403,861,989 74,692,561 95,700,369
Advance receipts from customers 279,257,932 281,805,072 2,537,754 33,754,266
Other payables 60,439,006 112,806,640 2,962,248 23,101,919
Construction payable 41,882,189 106,574,027 11,491,925 3,874,133
Service charge payable fo hotel staff 35,003,554 46,781,730 - 11,204,964
Value added tax payable 55,523,701 74,001,011 1,784,381 7,499,668
Accrued rental to villa owners 23,836,780 30,404,598 - 11,179,794
Unearned income 61,919,006 53,985,036 - -
Total 887,231,720 1,110,220,103 93,468,869 186,315,113
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

21.Long - term loans from financial institutions

(Unit : Baht)
Consolidated financial statements ~ Separate financial statements
2010 2009 2010 2009
Secured 2,535,444,408 = 2,784,200,408 385,000,000 553,000,000
Long-term loans are repayable as follows:
Within one year 570,210,665 827,766,000 70,000,000 168,000,000
Between two and five years 1,032,733,743 1,187,434,408 280,000,000 280,000,000
Over five years 932,500,000 769,000,000 35,000,000 105,000,000
1,965,233,743 1,956,434,408 315,000,000 385,000,000
Total 2,535,444,408 | 2,784,200,408 385,000,000 553,000,000
Long-term loans consist of the following:
Consolidated Separate
financial statements financial statements
2010 2009 2010 2009
The Company
(1) Baht loan from a bank, with a facility of Baht 892 million
repayable quarterly from July 2005 to April 2010,
at an inferest rate as follows:
2009 onwards : MLR less 1% per annum - 133,000,000 - | 133,000,000
(2) Baht loan from a bank, with a facility of Baht 420 million
repayable quarterly from July 2010 to April 2016,
at an inferest rate as follows:
2009 onwards : MLR less 1%, 1.5% and 1.75% per annum 385,000,000 420,000,000 385,000,000 420,000,000
Subsidiaries
(3) Baht loan from a bank, with a facility of Baht 260 million
repayable quarterly from April 2006 to January 2010,
at an inferest rate of MLR less 2% per annum or 3 month
fixed deposit rate plus 2% per annum, whichever is higher - 25,000,000 - -
(4) Baht loan from a bank, with a facility of Baht 600 million ©
repayable quarterly from September 2006 to June 2011,
at an inferest rate of MLR less 2% per annum or 3 month
fixed deposit rate plus 2% per annum, whichever is higher 65,267,665 | 255,267,665 - -
(5) Baht loan from a bank, with a facility of Baht 1,004 million,
repayable quarterly from December 2005 to December 2013,
at an inferest rate as follows:
2009 onwards : MLR less 0.5% per annum ®) 446,166,743 578,932,743 - -
(6) Baht loan from a bank, with a facility of Baht 300 million
repayable quarterly from March 2007 to June 2011,
at an interest rate of MLR less 1% per annum 80,000,000 | 180,000,000 - -
(7) Baht loan from a bank, with a facility of Baht 220 million
repayable quarterly from June 2007 to June 2011, at an
interest rate as follows:
2009 onwards : MLR less 1% per annum or 3 month
fixed deposit rate plus 2.5% per annum,
whichever is higher 118,750,000 178,750,000 - -
(8) Baht loan from a bank, with a facility of Baht 100 million,
repayable quarterly from July 2008 to April 2014, at an
interest rate as follows:
2009 onwards : MLR less 0.5% per annum 85,000,000 92,500,000 - -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

Consolidated Separate
financial statements financial statements
2010 2009 2010 2009
Subsidiaries (continued)
(9) Baht loan from a bank, with a facility of Baht 90 million
repayable quarterly from March 2008 to March 2010,
at an inferest rate of MLR less 1% per annum - 10,000,000 - -

(10) Baht loan from a bank, with a facility of Baht 1,000 million

repayable quarterly from October 2009 to July 2019, at an

interest rate as follows:

2009 onwards : MLR per annum and MLR less 0.5%, 1%
and 1.5% per annum 926,250,000 554,250,000 - -

(11)Baht loan from a bank, with a facility of Baht 145 million
repayable quarterly from August 2010 to May 2016,
at an inferest rate as follows:
2009 onwards : MLR per annum and MLR less 0.5%, 1%
and 1.5% per annum *’ 143,500,000 145,000,000 - -

(12)Baht loan from a bank, with a facility of Baht 20 million
repayable quarterly from April 2009 to January 2011,
at an inferest rate of MLR less 1.25% per annum. 2,500,000 12,500,000 - -

(13)Baht loan from a bank, with a facility of Baht 219 million
repayable quarterly from August 2009 to August 2012, at an
interest rate as follows:

2009 onwards : MLR less 0.5%, 1% and 1.5% per annum 159,000,000 199,000,000 - -

(14)Baht loan from a bank, with a facility of Baht 700 million @
repayable quarterly from April 2012 to July 2016, at an
interest rate as follows:

2010 onwards : MLR less 1% and 1.25% per annum 124,010,000 - - -

Total long-term loans from institutions 2,535,444,408 2,784,200,408 385,000,000 553,000,000

MLR : Minimum Lending Rate
(a) : Also subject to mandatory prepayment in inverse order of maturity upon the ownership transfer of property sales units.

(b) : Since October 2010, the interest rates may be reduced to be saving deposit rate plus 1.25% per annum, as described in Note 6.

The loans are secured by mortgage of plots of land and all hotel buildings of the Company and subsidiaries, as described in Note
17. The loan in (6) above is guaranteed by the Company and its subsidiaries. A saving deposit of the Company has been placed as
collateral to secure the loans in (5), (8) and (10) above, as described in Note 6.

The loan agreements contain covenants as specified in the agreements that, among other things, require the Company and ifs
subsidiaries to maintain certain debt to equity and debt service coverage ratios according to the agreements.

As at 31 December 2010, the long-term credit facilities of the Company and its subsidiaries which have not yet been drawn down
amounted to Baht 1,332 million (2009: Baht 1,326 million)

22.Capital reserve

The capital reserve relates to the accounting of assets in subsidiaries at their fair values as at the acquisition date and can not be
used for dividend payments.
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23.Revaluation surplus

This represents surplus arising from revaluation of property, plant and equipment.

(Unit : Baht)

Consolidated financial statements

Separate financial statements

2010 2009 2010 2009
Balance - beginning of the year 7,124,038,312 9,589,532,118 776,260,726 1,562,569,445
Addition of revaluation surplus on assets 854,716,342 - - -
Less: Amortisation of revaluation surplus on assets (28,479,582) (72,371,969) (3,634,485) (17,518,293)

Reversal of revaluation surplus for disposal
of Dusit Thani Laguna Phuket

(666,319,046)

(537,398,674)

Reversal of revaluation surplus for land

fransferred to property development cost

(10,115,459)

Reversal of revaluation surplus on assets

(500,924,600)

(2,383,006,378)

(61,444,904)

(768,790,426)

Balance - end of year

6,783,031,426

7,124,038,312

173,782,663

776,260,726

The revaluation surplus can neither be offset against a deficit nor used for dividend payment.

24. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside to a statutory reserve
at least 5% of its net income affer deducting accumulated deficit brought forward (if any), unfil the reserve reaches 10% of the
registered capital. The statutory reserve is not available for dividend distribution.

As at 31 December 2010 and 2009, the Company has transferred the 2010 and 2009 net income amounting to Baht 45 million and

Baht 15 million, respectively, to the statutory reserve.

25.Expenses by nature

Significant expenses by nature are as follows:

(Unit : Baht)
Consolidated financial statements ~ Separate financial statements
2010 2009 2010 2009
Salaries, wages and other employee benefits 1,300,096,821 1,168,597,824 271,766,906 259,853,691
Depreciation 433,828,995 444,318,500 49,941,316 64,729,516
Rental expenses from operating lease agreements 196,687,990 169,381,652 50,141,591 55,803,041
Repairs and maintenance 192,207,405 135,328,666 12,628,913 12,284,758
Water and electricity 227,917,177 193,077,984 22,603,690 26,237,081
Legal and professional fees 84,649,973 48,857,347 38,557,034 11,489,614
Management , incentive fee and royalty fees 127,845,859 134,338,728 14,179,568 19,716,742

26. Corporate income tax

Corporate income tax of the Company and its subsidiaries have been calculated at the rate of 25% for the first Baht 300 million
and 30% for the excess duer Baht 300 million for the Company and the rate of 30% for ifs subsidiaries on net income before income

tax for the year after adding back certain provisions and expenses which are not deductible for tax computation purposes.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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27.Basic earnings per share

Basic earnings per share is calculated by dividing the net income for the year by the weighted average number of ordinary shares

in issue during the year.

The following reflects the income and share data used in the basic earnings per share and basic earnings per share for continuing
operations computation:

(Unit : Baht)

Consolidated financial statements  Separate financial statements

2010 2009 2010 2009

Net income attributable to equity holders of the parent 1,413,746,171 133,358,369 1,184,671,182 647,857,222

Income after tax for the year from discontinued operation

ordinary shares (64,164,055) (99,751,024) (64,164,055) (99,751,024)

Net income from continuing operations
1,349,582,116
166,682,701

33,607,345
166,682,701

1,120,507,127
166,682,701

548,106,198
166,682,701

attributable to equity holders of the parent

Weighted average number of ordinary shares

28.Provident fund

The Company and its subsidiaries and their employees have jointly established a provident fund in accordance with the Provident
Fund Act B.E. 2530. Contributions are made to the fund by both employees and the Company and its subsidiaries and will be paid
to employees upon termination in accordance with the rules of the Company and its subsidiaries' provident fund.

During the year, the Company and its subsidiaries contributed to provident funds as follows:

(Unit : Million Baht)

Company's
Fund Manager conTrib?x’ri(Zn in
Hotel staff Office staff 2010 2009
Laguna Resorts & Hotels Public Company Limited =~ MFC Asset Management Plc. | MFC Asset Management Plc. 6.3 6.3
Laguna Grande Limited American International MFC Asset Management Plc. 1.4 1.3
Assurance Company Limited
Bangtao Grande Limited Siam Commercial Bank Plc. - 2.8 2.3
Laguna Beach Club Limited Bangkok Bank Plc. Bangkok Bank Plc. 1.8 2.0
Laguna Banyan Tree Limited American International MFC Asset management Plc. 4.5 4.5
Assurance Company Limited
Banyan Tree Gallery (Singapore) Pte Ltd - Central Provident Fund Board 2.0 2.3
Laguna Service Company Limited - MFC Asset Management Plc. 2.4 2.4
Laguna Holiday Club Limited - MFC Asset Management Plc. 1.9 2.5
Thai Wah Plaza Limited TISCO Assets Management MFC Asset Management Plc. 4.0 5.4
Company Limited
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29.Dividends

Dividends declared in 2010 and 2009 consisted of:

Total Dividend
Approved by dividend per share
Million Baht Baht
Dividend on 2008 retained earnings = Annual General Meeting of the shareholders on 24 April 2009 366.70 2.20
Dividend on 2009 retained earnings | Annual General Meeting of the shareholders on 27 April 2010 366.70 2.20

30. Discontinued operation

The Company's Extraordinary General Meeting No. 1/2010 held on 7 October 2010 passed resolutions approving the divestment of
Dusit Thani Laguna Phuket, comprising land, buildings, plant & machinery, furniture, fixtures & equipment and inventory owned by
the Company, Phuket Resort Development Limited and Laguna Grande Limited to Dusit Thani Public Company Limited ("Buyer"),
for a total consideration of Baht 2,620 million inclusive of value added tax. The related Asset Purchase Agreement was executed on
10 August 2010. The Company transferred the operations of Dusit Thani Laguna Phuket on 11 October 2010 and the possessory
rights of the land on 24 December 2010 to the Buyer. The net book value carried at cost of the land, buildings, plant & machinery,
furniture, fixtures & equipments amounted to approximately Baht 334 million, and inventory amounted to approximately Baht 9 million.
The Company and its subsidiaries recorded gain on this disposal amounting to Baht 2,268 million. As at 31 December 2010, Dusit
Thani Laguna Phuket was classified as a discontinued operation. The results of Dusit Thani Laguna Phuket for the period are

presented below.

(Unit: Baht)

Consolidation/Separate financial statements

2010 2009
Revenues 357,586,462 474,091,640
Expenses (293,422,407) (366,225,384)
Profit before tax from discontinued operation 64,164,055 107,866,256
Tax expense - (8,115,232)
Profit for the year from discontinued operation 64,164,055 99,751,024

The net cash flows incurred by Dusit Thani Laguna Phuket are as follows:
(Unit: Baht)
Consolidation/Separate financial statements

2010 2009
Operating 42,547,895 67,152,062
Investing (43,208,756) (78,262,509)
Net cash out flow (660,861) (11,110,447)
Basic earnings per share:
Net income for the year from discontinued operation 0.38 0.60

The rationale for such divestment is that the Company is presently too reliant on the operations in Phuket which account for the
majority of the Company's income and is therefore vulnerable to any adverse events which impact the Thai fourism industry. By
divesting Dusit Thani Laguna Phuket, the Company will reduce its exposure in Phuket and therefore reduce its country risks. The
Company plans fo use the net proceeds from the divestment fo invest in a hotel or hotel related project overseas, and/or repay bank
loans, and/or pay dividends to its shareholders. The amount of the proceeds to be allocated to each of the uses is to be determined

by the Board of Directors.
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31.Commitments

Capital commitment
As at 31 December 2010, the Company and its subsidiaries have capital commitments as follows:

(a) The subsidiaries have commitments in respect of constructing new and renovating existing hotel properties amounting fo Baht
9.4 million (2009: Baht 20.9 million).

(b) The Company and its subsidiaries have commitments that relate to projects to develop properties for sale amounting to
approximately Baht 205.8 million (2009: Baht 273.7 million).

(c) In 2008, a subsidiary entered into an Agreement to Purchase and Sale of Land, having a fotal land area of 237 rai 1 ngarn
39.6 square wah, with a third party. The subsidiary will periodically acquire the land in accordance with tferms and conditions
as set forth in the aforesaid Agreement. The subsidiary initially acquired the land, having a total area of 53 rai 2 ngarn 3.4
square wah. The subsidiary holds the right to acquire the remaining land, having a total area of 183 rai 3 ngarn 36.2 square
wah, by 1 July 2018. On the date of registration of the ownership transfer of the land acquired, the subsidiary paid the first
installment of the deposit for the remaining land in the amount of Baht 40.4 million. The second installment of the deposit in
the amount of Baht 24.3 million shall be paid by the subsidiary within three years following 26 June 2008. The purchase price
of the remaining land shall be increased at rate of 5% on every anniversary date following the date that the Agreement to

Purchase and Sale of Land was executed.

Operating agreements
As at 31 December 2010, the subsidiaries have operating agreements as follows:

a) The subsidiaries have entered info operating agreements with certain companies whereby these companies are to operate the
subsidiaries' hotels and golf businesses. In consideration for such services, the subsidiaries are committed to pay remuneration
at the rates, terms and basis specified in the agreements. These agreements are summarised as follows:

Business

. Fees
unit

Company Operator Contract period

Sheraton Overseas
Management
Corporation - Incentive fee : 7.5%

of gross operating profit

Banyan Tree Resorts 1.1.2009 - 31.12.2014 | - Basic technical fee : 3%

& Spas (Thailand) (a)
Company Limited - Incentive fee : 10%

of gross operating profit

Banyan Tree Hotels and | 1.1.2009 - 31.12.2015 - Royalty fee : 2%

Resorts Pte. Limited (b) of total revenue
Banyan Tree Resorts 1.1.2009 - 31.12.2015 | - Technical fee : 7.5%

& Spas (Thailand) (b) of gross operating profit

Company Limited

Sheraton Grande
Laguna Phuket

11.1.1989 - 31.12.2012 - Basic management fee : 2%
of total revenue

Bangtao Grande Limited

Laguna Grande Limited Laguna Phuket

Golf Club of total revenue

Laguna Banyan Tree Limited Banyan Tree

Phuket

Thai Wah Plaza Limited

Banyan Tree
Bangkok

Banyan Tree Hotels and
Resorts Pte. Limited

1.1.2009 - 31.12.2021 - Royalty fee : 3%

(c)

of total revenue

Banyan Tree Resorts
& Spas (Thailand)
Company Limited

1.1.2009 - 31.12.2021
(c)

Management fee: 10%
of gross operating profit
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Business
Company unit Operator Contract period Fees
Laguna Village Limited Ouftrigger Laguna Outrigger Hotels 29.5.2009 - 31.12.2019 | - Basic management fee: 2%
Phuket Resort (Thailand) Limited (d) of total revenue for the first
and Villas fiscal year, 2.5% of total

revenue for the second fiscal
year and 3% of total revenue
for the remain fiscal years

- Incentive fee : 7%
of gross operating profit

(a) Operator has option to extend for 1 additional period of 10 years
(b) Operator has option to extend for 1 additional period of 10 years.
(c) Operator has option fo extend for 1 additional period of 20 years.
(d)

Operator has option to extend for 2 additional periods of 10 years.
b)  The Company and its subsidiaries have commitments in respect of cash rewards options for villa rental scheme agreements.

The terms of the agreements are generally 6 years.

As at 31 December 2010, future minimum payments required under these agreements were as follows.

(Unit : Baht)

Consolidated financial statements  Separate financial statements

Payable within:

Within 1 year 172,680,377 45,820,638
Between 2 - 5 years 437,457,678 123,154,442
Over 5 years 21,454,211 -

During the year, the Company and its subsidiaries recognised rental expenses of Baht 173 million (separate financial statements:
Baht 46 million).

Investment commitment

A subsidiary entered into the Limited Partnership Agreement in respect of Banyan Tree Indochina Hospitality Fund, L.P. ("the Fund"),
an exempted limited partnership formed under the laws of the Cayman Islands. The fund is managed by Banyan Tree Indochina
(GP) Company Limited and focuses mainly on hotel and resort investments in Vietnam, Cambodia and Laos. Based on the fund size
of USD 283 million at closing date on 30 June 2009, the capital commitment of USD 16 million would be approximately 5.65% of the
fund. The injection of funds is expected to be over a period of 4 years from 2009. As at 31 December 2010, the subsidiary has made

capital contribution of USD 2.8 million to the Fund.

32.Guarantees

a) As at 31 December 2010, there were bank guarantees amounting to Baht 48.6 million (Separate financial statements: Baht
4.0 million) issued to various parties on behalf of the Company and its subsidiaries, mainly provided for the usage of electricity,
other utilities and telecommunication channels (2009: Baht 48.8 million, Separate financial statements: Baht 3.8 million).

b)  On 2 July 2009, the Company approved the provision of a guarantee for a loan obtained by Lijiang Banyan Tree Hotel Co., Ltd.
(LBTH) by issuing the lefter of indemnity to its parent company, Banyan Tree Holdings Limited. The provision of the guarantee
was to secure the loan of LBTH in proportion to the equity inferest of 49.04 % of the Company in LBTH (through Laguna Banyan
Tree Limited).

33.Segment information

The Company and its subsidiaries' business operations involve three principal segments: (1) hotel operations (2) office rental and
(3) property development business. These operations are mainly carried on in Thailand. Below is the consolidated financial

information of the Company and its subsidiaries by segment.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2010 AND 2009

(Unit : Million Baht)

For the year ended 31 December 2010
Hotel Gallery Others Total Hotel Office Property il::?:;::e:: Gl o
Business = Operations Operations Rental | Development
revenues

Revenue from external

customers 2,623 235 240 3,098 45 682 - 3,825
Intersegment revenues 219 32 - 251 19 7 (277) -
Total revenues 2,842 267 240 3,349 64 689 (277) 3,825
Segment profit 1,589 107 124 1,820 18 490 - 2,328
Gain on the sale of Dusit

Thani Laguna Phuket 2,268
Interest income, insurance

claim and other income 144
Unallocated expenses:
Selling expenses (379)
Administrative expenses (1,531)
Loss on ferminatfion

of property sales (91)
Management benefit expenses (110)
Depreciation (396)
Share of loss from

investments in associates (15)
Finance cost (132)
Corporate income tax (687)
Income after tax for the year

from discontinued operation 64
Net income for the year 1,463

(Unit : Million Baht)

For the year ended 31 December 2009

Holfel Golle.ry Others Total Hj:)’rel Office Property :Er::::e*;?e:: Consolidation
Business = Operations Operations Rental Development
revenues

Revenue from external

customers 2,430 183 213 2,826 59 1,016 - 3,901
Intersegment revenues 208 31 - 239 19 30 (288) -
Total revenues 2,638 214 213 3,065 78 1,046 (288) 3,901
Segment profit 1,431 86 109 1,626 30 730 - 2,386
Interest income, insurance

claim and other income 107
Unallocated expenses:
Selling expenses (354)
Administrative expenses (1,240)
Loss on fermination of

property sales (51)
Management benefit expenses (121)
Depreciation (392)
Share of loss from

investments in associate (4)
Finance cost (159)
Corporate income tax (108)
Income after tax for the year

from discontinued operation 100
Net income for the year 164
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Transfer prices between business segments are as set out in Note 9 to the financial statements.

(Unit : Million Baht)

As at 31 December 2010

Hotel Gall Total Hotel  Offi Sreey | e
? € S ery Others s 0 e ice roperty inter-segment Consolidation
Business Operations Operations. Rental  Development
revenues
Property, plant and equipment - net 12,763 17 1,291 14,071 599 23 - 14,693
Total assets 16,271 284 1,380 17,935 609 3,499 - 22,043
(Unit : Million Baht)
As at 31 December 2009
Hotel  Gall Total Hotel ~ Off Property | mncor of
9 S a ery Others ota .o e I roperty inter-segment Consolidation
Business Operations Operations  Rental  Development
revenues
Property, plant and equipment - net | 13,546 18 1,375 14,939 597 32 - 15,568
Total assets 15,726 338 1,466 17,530 605 3,616 - 21,751

34.Financial instruments

34.1 Financial risk management

The Company's financial instruments, as defined under Thai Accounting Standard No. 107 "Financial Instruments: Disclosure

and Presentations”, principally comprise cash and cash equivalents, trade accounts receivable and payable, loans, investments,

short-term and long-term loans. The financial risks associated with these financial instruments and how they are managed

in described below.

Credit risk

The Company and its subsidiaries are exposed to credit risk primarily with respect to trade accounts receivable from the

hotel, space rental, and property development businesses. However, due to the large number and diversity of the entities

comprising the Company and its subsidiaries' customer base, the Company and its subsidiaries do not anticipate material losses

from debt collection.

Interest rate risk

The Company and its subsidiaries' exposure to interest rate risk relate primarily fo their deposits with financial institutions,

long-term frade accounts receivable and bank overdrafts and loans. However, since most of the Company and its subsidiaries’

financial assets and liabilities have floating interest rates or fixed interest rates which are close to the market interest rates,

the interest rate risk is expected to be minimal. The Company and its subsidiaries do not use derivative financial instruments

to hedge such risk (the detail of long-term loans are set out in Note 21).
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Significant financial assets and liabilities as at 31 December 2010, classified by type of interest rate are summarised in the table
below, with those financial assets and liabilities that carry fixed interest rates further classified based on the maturity date, or the
repricing date if this occurs before the maturity date.

Consolidated financial statements
Fixed interest rates Floating Non-
Within Over interest Interest Total Interest rate
1 year 2-5 years . rate bearing (% p.a.)
(Million Baht)
Financial assets
Cash equivalents (excluding cash) 41 - - 640 - 681 0.25% - 0.625%
Restricted deposits at financial
institution 2 - - 1,340 - 1,342 0.25%, 0.80%
Trade accounts receivable 151 - - 58 424 633 4.86% - 12%
Long-term trade accounts receivable - 121 - 439 - 560 4.86% - 12%
Long-term loans fo employees - - - 16 - 16 4.86%
Financial liabilities
Trade accounts payable - - - - 285 285 -
Long-term loans from
financial institutions - - - 2,535 - 2,535 1.5% - 5.12%

Separate financial statements
Fixed interest rates Floating Non-
Within S Over interest In’rergsf Total Interest rate
1 year 5 years rate bearing (% p.a.)
(Million Baht)

Financial assets
Cash equivalents (excluding cash) - - - 57 - 57 0.25% - 0.50%
Trade accounts receivable 13 - - 6 21 40 4.86% - 12%
Long-ferm trade accounts receivable - 19 - 317 - 336 4.86% = 12%
Long-term loans to subsidiaries - - - 2,235 - 2,235 4.82%
Long-term loans fo employees - - - 7 - 7 4.86%
Financial liabilities
Trade accounts payable - - - - 43 43 -
Long-term loans from subsidiaries - - - 799 - 799 3.40%
Long-term loans from
financial institutions - - - 385 - 385 4.25%

Foreign currency risk

The Company and its subsidiaries' exposure to foreign currency risk relates primarily to their receivables, payables and loans
which are denominated in foreign currencies. In addition tfo those transactional exposures, the Company is also exposed fo
the effect of foreign exchange movements on its investment in foreign subsidiaries and associates, which currently are not
hedged by any derivative financial instrument.
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A subsidiary has entered into forward exchange contracts to hedge its hotel revenues which are denominated in foreign currencies.
Forward exchange confracts outstanding as at 31 December 2010 are summarised below.

Forward rate for
amount bought Maturity
(Baht per US dollar)

Amount bought

Foreign currency (Million)

Subsidiary
Us dollar 4.34 34.01 USD 1.1 million due quarterly from 31 March 2011
to 31 December 2011

Foreign currency assets/liabilities

As at 31 December 2010, the outstanding balances of the Company and its subsidiaries' financial assets and liabilities denominated
in foreign currencies are as follows:

(Unit : Thousand)

Consolidated financial statements Separate financial statements Average exchange rate
Foreign currency as at 31 December 2010
Assets Liabilities Assets Liabilities (Baht per 1 foreign currency unit)

Us Dollar 4,108 302 528 44 30.1022
Singapore Dollar 870 320 - 194 23.2872
British Pound 75 - 1 - 46.7239
Euro 156 - 2 - 39.8737
Japanese Yen - 390 - - 0.3699

34.2 Fair value of financial instruments

Since the majority of the Company's and its subsidiaries' financial instruments are short-term in nature or bear floating interest

rates, their fair value is not expected to be materially different from the amounts presented in the balance sheefts.

A fair value is the amount for which an asset can be exchanged or a liability settled between knowledgeable, willing parties
in an arm's length transaction. The fair value is determined by reference to the market price of the financial instrument or by
using an appropriate valuation technique, depending on the nature of the instrument.

35.Capital management

The primary objective of the Company's capital management is to ensure that it has an appropriate financial structure and preserves

the ability to continue its business as a going concern.

According fo the balance sheet as at 31 December 2010, the Group's debt-to-equity ratio was 0.26:1 (2009: 0.29:1) and the
Company's was 0.29:1 (2009: 0.32:1).

36. Litigation

a) A case was brought to the Central Bankruptcy Court on 5 August 2009 as a result of the judgment of President of the Supreme
Court of the previous case which the plaintiff brought to the Southern Bangkok Civil Court. Upon the plaint, the plaintiff asked
the Court to revoke the resolution of the Extraordinary General Meeting of Shareholders of the defendant No.1/2007 held on
4 July 2007 (the EGM) and to cancel the registration of the aforementioned resolution on the grounds that the defendant and
the chairman of the EGM did not allow the plaintiff to attend the EGM. The plaintiff is not a shareholder of the Company.

This case is currently pending at the Central Bankruptcy Court.
b) A case was brought to the Southern Bangkok Civil Court on 3 July 2008 in which the Company is one of the defendants. Upon
the plaint, the 6 plaintiffs in total claimed that they are the creditors of one of the Company's shareholders. They asserted

that in arranging the Extraordinary General Meeting of Shareholders No. 1/2007 and approving the capital increase by the

shareholders where some shareholders did not subscribe for newly issued shares were actions jointly undertaken by the
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shareholders and the Company to commit a tort against the plaintiffs. Thus, they demanded the Company fo pay the damages

of Baht 539 million to them with interest of 7.5% per annum and the costs of the legal proceedings.

The Company considers that the Company did not commit a tort against the plaintiffs as accused, therefore no provision has
been made in the accounts.

This case is currently pending at the Court of First instance.

c) A case was brought to the Phuket Provincial Court on 8 October 2009, in which 4 of LRH's affiliated companies and 10
individual directors are the defendants. The plaintiffs referred in the plaint that they purchased units in Allamanda 1
Condominium during 1991 fo 1995. The plaintiffs claim the Sale and Purchase Agreement called for common area of
approximately 20 Rai. On registration of Allamanda 1 Condominium, Allamanda 1 Condominium was registered with only
9 Rai 2 Ngan 9 Square Wah. As result, the plaintiffs claim the defendants have breached the Sale and Purchase Agreement.
Therefore, the plaintiffs requested the defendants to completely deliver the common area as specified by the Agreement by
fransfer of the land fotaling 10 rais 3 ngans 97.1 square wah to Allamanda 1 Juristic Person, as the 10th plaintiff, or to be
jointly liable for the compensation of Baht 132 million in case the transfer of land cannot be made. The plaintiffs also requested
for additional compensation in the amount of Baht 56 million for unlawful use of the land which is supposed to be common
property of Allamanda 1 Condominium. The total amount of claim is Baht 188 million with interest at the rate of 7.5 % per
annum from the date the claim was lodged unftil the defendants have made full payment. The plaintiffs also claimed that the
former and current directors of those subsidiaries as the 5th to 14th defendants were the representatives of the subsidiaries

being the 1st to 4th defendants, and therefore must also be jointly liable with those subsidiaries.

LRH's affiliated companies and individual directors have lodged their statement of defense and believe that the plaintiff's
claims are invalid and therefore no provision has been made in the accounts.

This case is currently pending at the Phuket Provincial Court of First Instance.

37.Subsequent events

a) In February 2011, the management announced that Bangtao Grande Limited, a subsidiary and hotel owner of Sheraton Grande
Laguna Phuket, and Sheraton Overseas Management Corporation, the hotel operator, have mutually agreed to end the hotel
management contract on 30 June 2011, after discussion and re-evaluation of their strategies for the future. The hotel will be
closed from 1 July 2011 for extensive renovation and refurbishment and then reopen as the Angsana Laguna Phuket on
1 December 2011 under the management of Angsana Resorts & Hotels, a division of Singapore-based Banyan Tree Hotels &

Resorts.

b)  On 22 February 2011, the Company and its subsidiaries' Board of Directors approved the sale of Laguna Beach Club Limited
("LBC"), in which the Company and its subsidiaries have a 60% shareholding, comprising 1,200,000 shares, fo Laguna Phuket
Club Limited for a total consideration of Baht 723.57 million.

RHI Group Pte. Ltd., the joint venture partner of the Company in LBC will also sell all of its shares together with the Company
and the subsidiaries. As a result, all shares in LBC will be sold to the Buyer under the same Share Purchase Agreement
("Agreement").

To complete the sale of shares under the Agreement, certain conditions precedent specified in the Agreement must be
satisfied before the completion date which is three months after signing or such other date as mutually agreed by the
parties. The current completion date is expected to be May 10, 2011. Upon completion of the fransaction, LBC and Laguna

(1) Limited, a wholly-owned subsidiary of LBC, will no longer be the subsidiaries of the Company.
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38. Reclassification

Certain amounts in the financial statements for the year ended 31 December 2009 have been reclassified to conform fo the current

year's classification but with no effect to previously reported net income or shareholders' equity. The reclassifications are as follows:

(Unit : Baht)
Consolidated financial statements Separate financial statements
As reclassified As previously reported As reclassified As previously reported
Assets
Trade accounts receivable 855,228,653 804,905,836 104,096,358 97,589,752
Liabilities
Other current liabilities 1,110,220,1083 1,059,897,286 186,315,113 179,808,507

39. Approval of financial statements

These financial statements were authorised for issue by the Company's Board of Directors on 22 February 2011.
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AUDITORS’ REMUNERATION FOR THE FISCAL YEAR ENDED 31 DECEMBER 2010
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Audit fees

The Company and subsidiaries paid audit fees for the fiscal
year to an audit firm which amounted to Baht 7,659,491 and
subsidiaries paid audit fees to another audit firm which amounted
to Baht 1,352,821. This amount does not include the audit fees
paid by associated companies.

Non-audit fees

The subsidiaries paid non-audit fees for agreed upon procedures
and other consultant fees for the fiscal year tfo an audit firm
which amounted to Baht 2,594,462. There is no outstanding
commitment fo pay any fees in the future for uncompleted
engagements relating to the year 2010.
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Thailand Securities Depository Co., Ltd.

The Stock Exchange of Thailand Building,
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Ernst & Young Office Limited by

Ms. Rungnapa Lertsuwankul, C.P.A. No. 3516 and/or

Mr. Sophon Permsirivallop, C.P.A. No. 3182 and/or

Ms. Sumalee Reewarabandith, C.P.A. No. 3970

Lake Rajada Office Complex, 33rd floor, 193/136-137 Ratjadapisek
Road, Klongtoey, Bangkok 10110, Thailand

Telephone 66 (0) 2264 0777 Facsimile 66 (0) 2264 0789-90

Legal Counselors:

Allen & Overy (Thailand) Company Limited

Sindhorn Tower 3, 22nd floor,

130-132 Wireless Road, Lumpini, Pathumwan, Bangkok 10330, Thailand
Telephone 66 (0) 2263 7600 Facsimile 66 (0) 2263 7699

Linklaters (Thailand) Limited

Capital Tower All Seasons Place, 20th floor,

87/1 Wireless Road, Lumpini, Pathumwan, Bangkok 10330, Thailand
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Amphon Anuporn & Associates Law Office Company Limited
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Attorneys at Law,
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Siam Commercial Bank Public Company Limited, Head Office

Siam Commercial Bank Public Company Limited, Thanon Sathon Branch
Siam Commercial Bank Public Company Limited, Phuket Branch
Kasikorn Bank Public Company Limted, Head Office

Kasikorn Bank Public Company Limted, Silom Branch

Bangkok Bank Public Company Limited, Head Office

Bangkok Bank Public Company Limited, Silom Branch
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BUSINESS LOCATIONS

LAGUNA RESORTS & HOTELS PUBLIC COMPANY LIMITED
Head Office

Thai Wah Tower I, 6th and 22nd floor,

21/11, 21/12 B, 21/13, 21/65 and 21/66

South Sathorn Road, Tungmahamek,

Sathorn, Bangkok 10120, Thailand

Telephone: 66 (0) 2677 4455

Facsimile: 66 (0) 2285 0733

Email: ir@lagunaresorts.com

Phuket Office

390/1 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7636 2300

Facsimile: 66 (0) 7632 4061

Email: info@lagunaphuket.com

BANYAN TREE BANGKOK

21/100 South Sathorm Road, Tungmahamek,
Sathorn, Bangkok 10120, Thailand
Telephone: 66 (0) 2679 1200

Facsimile: 66 (0) 2679 1199

Email: bangkok@banyantree.com

BANYAN TREE PHUKET

33, 33/27 Moo 4, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7632 4374

Facsimile: 66 (0) 7632 4375

Email: phuket@banyantree.com

DUSIT THANI LAGUNA PHUKET*
390 Srisoonforn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand
Telephone: 66 (0) 7636 2999
Facsimile: 66 (0) 7636 2900

Email: dtlp@dusit.com

LAGUNA BEACH RESORT

323 Moo 2, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand
Telephone: 66 (0) 7632 4352

Fax: 66 (0) 7632 4353

Email: info@lagunabeach-resort.com

SHERATON GRANDE LAGUNA PHUKET

10 Moo 4, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7632 4101-7

Facsimile: 66 (0) 7632 4108

Email: sheraton.phuket@luxurycollection.com

LAGUNA HOLIDAY CLUB PHUKET RESORT
61 Moo 4, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7627 1888

Facsimile: 66 (0) 7627 1853

Email: inforesort@lagunaholidayclub.com

OUTRIGGER LAGUNA PHUKET RESORT AND VILLAS
Laguna Village Residence 3,

116/13, Moo 6, Cherngtalay,

Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7633 6900

Facsimile: 66 (0) 7633 6970

Email: laguna@outrigger.co.th
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LAGUNA PHUKET GOLF CLUB

34 Moo 4, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand
Telephone: 66 (0) 7632 4350

Facsimile: 66 (0) 7632 4351

Email: golf@lagunaphuket.com

QUEST LAGUNA PHUKET ADVENTURE
390/1 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7631 4252-3

Facsimile: 66 (0) 7631 4251

Email: quest@lagunaphuket.com

CANAL VILLAGE LAGUNA SHOPPING
390/1 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7636 2330

Fax: 66 (0) 7636 2331
Email: shopping@lagunaphuket.com
LAGUNA TOURS

390/1 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7636 2330 ext 8
Facsimile: 66 (0) 7627 0497

Email: fours@lagunaphuket.com

LAGUNA PROPERTY SALES

390/1 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7636 2333

Facsimile: 66 (0) 7636 2334-5

Email: property@lagunaproperty.com

RENTAL POOL OWNER SERVICES

390/1 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7636 2330 ext 2401
Facsimile: 66 (0) 7627 0497

Email: rpo-services@lagunaphuket.com

ESTATE SERVICES

57 Moo 4 Srisoonthorn Road., Cherngtalay
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7630 5650-2

Facsimile: 66 (0) 7630 5653

Email: estateservices@lagunaphuket.com

LAGUNA HOLIDAY CLUB - Phuket

390/1 Moo 1, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7636 2400

Facsimile: 66 (0) 7636 2401

Email: info@lagunaholidayclub.com
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LAGUNA HOLIDAY CLUB - Bangkok
Thai Wah Tower 1, 7th floor,

21/15 South Sathorn Road, Tungmahamek,
Sathorn, Bangkok 10120, Thailand
Telephone: 66 (0) 2690 4900

Facsimile: 66 (0) 2690 4901

Email: info@lagunaholidayclub.com

LAGUNA SERVICE COMPANY LIMITED
57 Moo 4, Srisoontorn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7630 5639-42
Facsimile: 66 (0) 7630 5643

LAGUNA WEDDING CHAPEL

Unit 29, Canal Village

390/1 Moo 1, Srisoonforn Road, Cherngtalay,
Thalang, Phuket 83110, Thailand

Telephone: 66 (0) 7636 2330

Facsimile: 66 (0) 7636 2341

Email: weddings@lagunaphuket.com

THAI WAH PLAZA LIMITED

Thai Wah Tower 1, 6th floor,

21/11, 21/128B, 21/13 South Sathorn Road,
Tungmahamek, Sathorn,

Bangkok 10120, Thailand

Telephone: 66 (0) 2677 4455

Facsimile: 66 (0) 2285 0733
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ABBREVIATIONS
%asia / Abbreviation ‘?‘Imﬁu Company Name in Full
AVCI udtm 1074 Bulailide $1in PT. AVC Indonesia
BGL USHN LNumungua s1in Bangtao Grande Limited
BI usEm luwt Sunaiiuun sne Bibace Investments Ltd
BT1 UFHN Unamn (1) 921iA Bangtao (1) Limited
BT2 UFH 1m0 (2) 371A Bangtao (2) Limited
BT3 U 119N (3) ?11ia Bangtao (3) Limited
BT4 UFHN Um0 (4) 3711 Bangtao (4) Limited
BTD U U Anaaethuus s1ia Bangtao Development Limited
BTG(S) U3un Tudu ns meae‘é (ﬁdﬂmi‘) 719 Banyan Tree Gallery (Singapore) Pte Ltd
BTG(T) VST TRl 3 unaiaos (Uszinelng) s1ia Banyan Tree Gallery (Thailand) Limited
CGL ustn 1Fed Inalau s Cheer Golden Limited
HHBR s vhdu da Faein e Hua Hin Beach Resorts Company Limited
L1 UFt a1Qun (1) $1fia Laguna (1) Limited
L3 uFEm aqun (3) s Laguna (3) Limited
LBC UM mQL'l’] T aau s Laguna Beach Club Limited
LBTG U3 31309 Tudiu W3 unalaed meaAa Sfia Lijiang Banyan Tree Gallery Trading Company Limited
LBTH USH Aked Tudu v3 Towia sniia Lijiang Banyan Tree Hotel Co., Ltd.
LBTL UM mQL'l’] Tudu g ne Laguna Banyan Tree Limited
LCL UFim aqugunsa safia Laguna Central Limited
LEL UM mqth Lgﬂsﬁmaésﬁlu Cahtal Laguna Excursions Limited
LGL UFEN 81U unsua siie Laguna Grande Limited
LHC UFim aqun sefiagd adu sfia Laguna Holiday Club Limited
LLL U3 aqun 1and s Laguna Lakes Limited
LRH UM mqﬂ’] Faosn uoua lowia s1da (uma) Laguna Resorts & Hotels Public Company Limited
LSC usim aqugesia $1iia Laguna Service Company Limited
LVL UFtm a1Quh Faia® $dn Laguna Village Limited
MCP WE wlsundnSewmesd sin Mae Chan Property Company Limited
OPS ustn Touisu Tus15n o534 s1dm Ownrep Project Services Pte Ltd
PKRD U3 qfin Faesn Anaaetiuud $ifin Phuket Resort Development Limited
PSD UsHn Uheazune Anaaetiuun e Pai Samart Development Company Limited
TLDC UFHN naewalun 211a Talang Development Company Limited
TRL usHn nsellaea Faesn srin Tropical Resorts Limited
TWDC USTN MU 291Re5d Anadeluun i Twin Waters Development Company Limited
TWPL usEn Tngrwandl e Thai Wah Plaza Limited
TWRH W3 Fiduuaiens Toanad s1dn TWR-Holdings Limited
TWT usEn mgrmnines e Thai Wah Tower Company Limited
TWT2 Ustn ngnmnanes (2) s1ia Thai Wah Tower (2) Company Limited
UscC UFM gﬁnm‘ma annsa s1in (Urnau) Universal Starch Public Company Limited

2281 usen anu Saesn oud laifa 971in (UMBU) s1evruls:9U 2553
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